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ABSTRACT

This dissertation was basically looking into the factors influencing effective Monitoring and Evaluation systems in health-related NGOs in Arusha. The objectives of this study were first to determine the influence of human capacity on effective M&E system, to examine effect of funds disbursement procedure in facilitating M&E activities and to determine the influence of budget allocation on effective M&E system in health related NGOs. A total of 70 respondents from M&E Unit were purposively selected from three NGOs. The study employed descriptive, explanatory and case study design approaches whereby data was analyzed using IBM SPSS version 20. The findings of the study signify that, M&E staff in health-related NGOs in Arusha have adequate knowledge and skills obtained through training. However, training for M&E staff was rarely organized. Other shortfalls were NGOs delay in the release of funds, caused by: the lengthy review and approval processes in the Finance Department. Others are late submission of funds and bank bureaucracy. Furthermore, it was established that although there was a special budget allocation for M&E, release was delayed. The findings concluded that human capacity for M&E, disbursement of funds and budget allocation have influence on effective M&E system. Thus, frequent formal and refresher training, timely planning and submission for budget request are recommended.
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CHAPTER ONE

1.0 INTRODUCTION

1.1 Overview
This chapter focuses on the background of the study, statement of the problem, study objectives, research questions and scope of the study, significance of the study as well as limitation of the study.

1.2      Background to the Study
Developing countries have a great demand for effective government M&E systems to ensure that there is a proper public sector management (Mackay (2007). The principle of evaluation has become a pathway to improve government performance; hence, developing countries are working hard to strengthen their existing M&E systems, while others are developing them. According to WHO (2010), every country needs to have a strong M&E system in place as the foundation for national health sector strategic planning. It should cover and guide the implementation of all major programmes and health activities. The system should not only address the need for better data, but it should be central to ensuring effective management and accountability. However, many countries do not have strong M&E systems, thus decreasing their ability to effectively use these systems.

Bahadur et al, (2016) reveal that in Punjab Pakistan the internal and external Monitoring system was developed with the aim of measuring the performance to achieve efficient essential health services. The monitoring and evaluation of the health system concentrate on how inputs contribute to outputs  such as ensuring availability and presence of health services delivery to improve the utilization of health facilities and subsequently their impact on relevant health indicators e.g. morbidity and mortality. The system used mobile phone based information management system for data collection however health managers needed refresher training and capacity building on the use of the system as well as there was a budget constraint.

A study by Ledikwe et al, (2014) on improvement of the quality of health information in Botswana, revealed that there were limited human resources available for M&E activities. It was further learnt that majority of positions were fixed-term appointments, hence M&E-related tasks lacked ownership. It was also revealed that Information Technology training and skill level of key M&E and data management personnel varied significantly. Due to a lack of M&E courses and training programs at tertiary education institutions in Botswana, M&E-related training was given through workshops and short courses. Most M&E staff at the national and district level had received basic training in M&E, but their analytic skills were reported to be remarkably weak.

M&E of health programmes in Kenya has been set as a main priority in the National Health Sector Strategic Plan (NHSSP). The M&E support system which is mostly based on reports from the routine health management information system aims at assisting health managers in making informed decisions and contributing to evidence-informed planning and management. The government and other stakeholders have embarked on initiatives to develop and improve a web-based national health that captures data from all health systems thus decreasing the need for multiple parallel systems that are capturing data at community, district and national levels (Nutley, 2012). 

M&E in Tanzania is done at different levels of the government, whereby each programme has its separate M&E system. For example the HIV/AIDS Programme has its own M&E system namely Tanzania Multi-sectoral National HIV&AIDS M&E System (HIV-MES), coordinated under TACAIDS. The Tanzania HIV-MES is a set of documented tools and procedures that define all aspects of monitoring and evaluating the HIV response in Tanzania. The system was able to systematically track inventory level and stock out at the service points and also existence of standard tool (TOMSHA) for reporting on non-health and community level programme data. Challenge is on resources for supportive supervision and mentoring to enhance systematic feedback to all levels of implementation and also enhance capacity at sub-national levels in data management, processing, documentation, analysis and reporting. (UNGASS Country Progress Report Tanzania Mainland, 2008)
In the view of the challenges which Tanzania HIV-MES is facing, TACAIDS ensures that at least 7% of budget is set for M&E, establish capacity building plan to train the staff at all levels in data management, developing guidelines/tools on how to rectify and ensure data quality. An effective M&E system allows consistent tracking of project and programme progress. It further provides opportunities for learning and making strategic adjustments; apart from enabling end-of-term measurement of objectives. It allows for learning from challenges as well as up-scaling of best practices. (Ibid) Given the situation, it is pertinent to know the challenges that face M&E system in health-related NGOs in Arusha City so as to come up with policy recommendation for improvement and viability   for better performance of health sectors. 

1.3 
Statement of the Problem
Monitoring and Evaluation is the pillar of any project. However, most of the NGOs carry out monitoring and evaluation because it is a requirement from the donors. Non-existence of demand for M&E in the Sub-Saharan Africa means that much of the M&E activities were donor-driven initiatives. Despite the necessity for effective M&E systems, there are very few people in Sub-Saharan countries with the necessary skills and capacity of designing and implementing M&E activities (Emmanuel, 2015). 
Dobi (2012) and Njuguna (2016), observed that evaluation in most NGOs is still weak whereas devotion given to monitoring and evaluation is not steady throughout the project cycle. In absence of effective Monitoring and Evaluation, it would be hard to tell whether the planned outcomes are achieved as intended, what corrective measures may be taken to ensure delivery of the intended results (World Bank, 2011). Therefore due to this problem the study seeks to assess the factors influencing effective M&E System in health-related NGOs in Arusha City.
1.4 Objectives of the Study
1.4.1 General Objective
The main objective of this study is to assess the factors influencing effective M&E system in health-related NGOs in Arusha City.
1.4.2 Specific Objectives
The following are specific objectives.
i. To determine the influence of human capacity for M&E on effective M&E system in health-related NGOs
ii. To examine  effect of funds disbursement procedure in facilitating M&E activities in health-related NGOs 

iii. To determine the influence of budget allocation on effective M&E system in health-related NGOs.

1.4.3 Research Questions

Research questions employed were:
i. How human capacity for M&E influence effective M&E system in health- related NGOs?

ii. What is the effect of funds disbursement procedures on facilitating M&E activities in health-related NGOs?

iii. How allocations of budget influence effective M&E system in health-related         NGOs?

1.5
Scope of the Study
Monitoring and Evaluation has become a major challenge in many developing countries including Tanzania, whereas large number of Organizations whether public or private have poor monitoring and Evaluation systems. The study was conducted in three different NGOs at Arusha City identifying the factors influencing effective M&E systems in those NGOs. The respondents in this study were the M&E Officers and field officers who were keen knowledgeable enough to provide required information.

1.6 
Significance of the Study
The study is anticipated to have the following significance to knowledge acquisition or beneficiaries:
i.   To contribute to better understanding and gain knowledge of monitoring and evaluation systems by programme managers, staff and stakeholders who are the beneficiaries of the research. 

ii. To help understanding the importance of having an effective M&E system for health-related NGOs.
iii. To provide a framework for strengthening existing monitoring and evaluation systems.
iv. To help in designing the best approach that will enhance the NGOs  towards improving their M&E system

v.     To provide reference, hence enrich M&E literature.

1.7 
Study Limitation
There were some limitations in attaining good results; one being difficulties in getting M&E literature from Tanzania. However, the researcher obtained books and journals which made this study possible. Also, it was not smooth to get a permission to collect data from one of the NGO. Furthermore time was a big challenge since the researcher had to work and at the same time accomplish her studies; the researcher had to work extra time.

1.8 Organization of the Study
The research involves five chapters. Chapter one covers of the background to the research, statement of the research problem, outline of the research objectives then research questions and justification of the research. Chapter Two, includes conceptual definitions, literature review and policy review. Other aspects are research gap missing in the body of knowledge and finally the conceptual framework. Chapter three includes research methodology and strategies, sampling design and procedures, methods of data collection and the data processing and analysis. Chapter four is about research findings, while chapter five discusses about summary, conclusion and recommendation for the study.

CHAPTER TWO

2.0 LITERATURE REVIEW

2.1 Overview
This chapter generally covers theoretical and empirical literature review from different scholars globally to pinpoint the weaknesses and gaps from previous researchers which will help to support this study by proposing possible ways of filling them. It will also represent conceptual framework which will reflect the correlation between identified dependent and independent variables. 

2.2 Definition of Term and Concepts
This discussed   the key concepts that were used in the study that provides precise meaning to the reader. These concepts do vary in their specific use from one organization to the other.

2.2.1 
Non-Governmental Organization
Non-Governmental Organizations (NGOs) contain various categories of objects whose functions do not acquire financial gain and do not belong to the government sector. A Non-governmental organization is described by World Bank as a non-public organization that undertakes activities to relieve pain, endorse the welfares of the poor, protect the environment, offer basic social services or take on community development (Operational Directive 14.70). On the other hand, United Nations (UN) defines an NGO as a not-for-profit, charitable citizens' group, which is arranged on a local, national or international level to discourse matters in support of the public good. NGOs execute a diversity of services and humanitarian purposes, convey citizens’ concerns to governments, monitor policy and program implementation and inspire contribution of civil society stakeholders at the community level. They offer analysis which serve as early warning mechanisms and help monitor and implement international agreements. Some are organized around specific matters, such as human rights, the environment or health (Ibid).
NGOs in Tanzania were prompted by the country’s need to fight against poverty, disease and ignorance, which the government couldn’t manage alone. Jivani (2010), concurs that NGOs play a big role in making sure that the country achieves the goals related to the development for its people. 

2.2.2
Monitoring and Evaluation
Monitoring and evaluation is a concept defined in many dimensions by several scholars depending on the applicability. Nevertheless, the key components of the concept are taken in a series of definitions. Monitoring is simply tracking what is being done so that remedial action can be taken if needed, while evaluation is all about scrutinizing whether there is any progress in what was set to be done. A reliable evaluation depend on a good monitoring; hence the two concepts complement each other. However, Gorgens and Kusek, (2009) argue that they are different with respect to the objectives and technique used. 

Monitoring is defined by (UNDP, 2009) as the continuing process whereby stakeholders attain regular feedback on the progress being prepared towards attaining their goals and objectives.  Monitoring emphasizes on tracking projects and the use of the organization’s resources. Likewise, it encompasses tracking strategies and actions being taken by associates and non-associates, and figuring out what new approaches and actions to be undertaken to ensure progress towards the most important results. Furthermore, (IFRCS, 2007) define Monitoring as a day to day activities of gathering and analyzing information to compare how well a project, a programme or policy is being implemented against expected results. It aims at providing managers and stakeholders with consistent feedback and initial signs of progress. Monitoring also involves feedback about the progress of the project to the donors, implementers and beneficiaries of the project. “The resulting information is used by decision makers for improving project performance” (Bartle, 2007)

According to (UNDP, 2009), evaluation is the stringent and self-sufficient assessment of either ongoing or completed activities to ascertain the extent to which they are achieving stated objectives and contributing to decision-making Evaluations provide managers and staff with an objective assessment of whether they are on track or not as well as offer information that is credible and useful, allowing incorporation of lessons learned into the decision making process of both recipients and donors (IFRCS, 2007). An important goal of evaluation is to provide endorsements and lessons to the project managers and implementation teams that have operated on the projects and for the ones that will implement and work on similar projects. Monitoring and Evaluation (M&E) are usually acknowledged as being vital elements of managing and implementing projects, programmes and policies in both public and private sector organizations.(Jones,2011).
2.2.3 
Monitoring and Evaluation System
A system can be defined as an object that is logically complete (Ng et al, 2009) such that a margin is recognized around it, in order to differentiate inner and exterior elements and to ascertain input and output linking to and evolving from the entity An increasing number of governments and other institutions are working hard to improve their performance by constructing systems to measure and help them understand their performance. An M&E system is a set of components which are related to each other within a structure and serve a common purpose of tracking the implementation and results of a project (SAMDI, 2007). 
The objective of the M&E system is to guide collection, analysis, use, and dissemination of information that allows the tracking of progress made by the program. Monitoring and Evaluation (M&E) system are used to measure the quantity, quality, and targeting of the goods and services, the outputs that the state provides and to measure the outcomes and impacts resulting from these outputs. These systems are also a means to facilitate understanding of the causes of good and poor performance (Mackay, 2007).

2.2.3.1 Designing Effective Monitoring and Evaluation System

A well-designed M&E system is defined as the keystone which provides the strategic information required to make better decisions for managing and improving programme performance, formulating policy and advocacy messages and planning programmes better (Global Fund, 2009). There is no  a compromise as to the exact number of steps required by  programme managers to set out M&E system, a number of steps have been proposed by different authors in the  M&E field  and organizations similarly as a follow through in setting a programme M&E system. For example seven steps have been put down in both the the 2008–2011 M&E system for BCPR and in a discussion paper –recommendation for adaptation M&E in practice– by the GIZ (2013) five key steps are described to aid setting up of a programme M&E system. 
It is significant to note that although they have elaborated steps to follow through, they absolutely point out that, choosing amongst the numbers of steps to follow in setting out the M&E system must not be a threat but for the intention of decreasing uncertainty as to the sequence and activities necessary at each step, it is good to have a comprehensive and elaborated steps (Kusek & Rist, 2004). Therefore, in building such a system, it is vital to provide enough distinction amongst key tasks involved. Therefore according to (Kusek &Rist, 2004) the ten steps for designing an effective M&E systems are conducting a readiness assessment, agreeing on outcomes to monitor and evaluate, selecting key indicators to monitor outcome, baseline on data indicators, planning for improvement, monitoring for results, the role of evaluations, reporting your findings, using your findings as well as sustaining M&E system in the organization.
2.3 Theoretical Literature Review
2.3.1. Theory of Change (TOC)
The study was guided by Theory of Change (TOC) by Carol Weiss developed in 1995.TOC is stated as the theory of “how and why an initiative works” It is also “an on- going process that is based on discussion analysis and learning which produces influential perception to reinforce programme design, evaluation, strategy, implementation and impact assessment which are imparted through drawings and accompanied with narrative summary that are regularly updated.”(Vogel, 2012). It is also described by (Davies, 2012) as the narration of a continuation of incidents that is anticipated to lead to a specific preferred outcome.
According to (Brest, 2010), a Theory of Change defines long-term goals and then maps backward to identify necessary preconditions. Theory of Change explains the process of change by outlining causal linkages in an initiative, i.e., its shorter-term, intermediate, and longer-term outcomes. The recognized changes are recorded as the “outcomes pathway “presenting each outcome in logical relationship to all the others, as well as chronological flow. It helps in developing clear frameworks for monitoring and evaluation (James, 2011). In line with this, there should be some necessary resources that need to exist in order for change to occur, which is termed to as assumptions for the Theory of Change. In this study the assumptions were associated with stages of Theory of Change from inputs to outputs, from outputs to outcomes and from outcomes to impacts.

The origin of Theory of Change lies in the field of monitoring and evaluation, Developments over the years have confirmed that Theory of Change continues to be a precious method to conduct evaluations of many various types of projects and organizations. When a Theory of Change is applied in Monitoring and Evaluation phase during project implementation it will give out feedback on whether a programme is on track so as to achieve the intended change. Theory of Change suggests that there is a serious need to make an amendment to the current approach to improve M&E capacity development if the preferred results are to be recognized.

The study found it most appropriate to use TOC because it is focused not just on generating knowledge about whether a program is effective, but also on explaining what methods it uses to be effective (Chris et al, 2011).Theory of Change describes why and how certain actions will lead to certain changes in a specified setting, they are most frequently expressed as IF-THEN statement: If a target group performs a certain activity; then a certain change will be made (Corlazzoli & White, 2013). This study is going to establish inputs that should be placed in the organization so as to bring about a change to the M&E system.

2.4 Conceptual Framework
Conceptual framework is a grid, or a plane, of interwoven concepts that together provide a comprehensive understanding of a phenomenon or phenomena (Jabareen, 2009).Conceptual framework is an analytical tool with several variations and contexts. It is used to make conceptual distinctions and organize ideas. Robust conceptual frameworks apprehend something tangible and ensure this in a way that is easy to recall and apply. Furthermore, conceptual framework can be described as a system of thinking and objectives that lead to the establishment of a regular set of rules and standards. It is used to layout possible courses of action or to present a desired approach to an idea or thought. On the other hand, Grants (2014) said that conceptual framework offers a logical structure of connected concepts that help provide a picture or visual display of how ideas in a study that relate to one another within the theoretical framework.

This study needs to explore the factors that influence effective M&E system; thus the independent variables are human capacity for M&E, budget allocation as well as fund disbursement procedures. These variables in turn affect the state of Monitoring and evaluation systems in Tanzania and therefore, the dependent variable will be effective M&E systems.
Independent Variables                                                               Dependent Variable

Intervening variable





Figure 2.1: Conceptual Framework for Effective M&E System

Source: Adapted from Njama (2015)

2.5 Empirical Literature Review
2.5.1 Human Capacity for M&E
Human capacity, with appropriate training and experience are crucial for the production of M&E results. Any organization is only as powerful as its human resource capabilities, In other words, an organization without the right people with the right training is as good as dead. According to World Bank (2011) there is a need to have an effective M&E human resource capacity in terms of quantity and quality. M&E being a new professional field, it faces challenges in effective delivery of results. Therefore, there is a great demand for skilled professionals, capacity building of M&E systems, and coordination of training courses as well as technical advice (Gorgens et al, 2009). M&E human capacity building needs a wide range of activities, including formal training, in-service training, mentorship, coaching and internships. 
Both formal training and on-the-job experience are imperative in rising evaluators with various selections for training and development opportunities which include: the public sector, the private sector, universities, professional associations, job assignment, and mentoring programs (Acevedo et al., 2010). Monitoring and evaluation carried out by untrained and unknowledgeable people is certain to be time consuming, expensive and the results generated could be impractical and irrelevant. 
Abalang (2016) conducted a study on the Assessment of Performance of Monitoring and Evaluation Systems at Caritas Torit, in South Sudan. The study looked into how tools and methods, influence management, training of employees and stakeholders involvement affect performance of M&E systems. Both qualitative and quantitative data were collected; quantitative data were analyzed using descriptive statistics and qualitative data were analyzed using content analysis. The findings revealed that; most of the respondents were not M&E professionals but acquired their skills through on job training (OJT) which was highly applauded The study recommended on provision of professional M&E training to the employees. 
Kawonga (2012), undertook a study on the HIV monitoring and evaluation system   in South Africa and identified that the users of the system especially Health Information system (HIS) were not competent hence they needed training. The respondents of the study were programme managers and health facility managers who were not professionals in the M&E field; hence not conversant with the M&E system. These needed capacity building which would be an opportunity for them to take on programme specific M&E responsibilities. 

Wanjiru (2013) on the same note undertook a study which looked into the determinants of effective Monitoring and Evaluation system in NGOs in Nairobi County, Kenya. Both qualitative and quantitative data were collected and analyzed using correlation and regression analysis. The findings revealed that 69.15% of the respondents had attended the training and it was comprehensive, she recommended that training courses should be coordinated across the NGO sector to inspire the induction of local M&E experts as well as to increase the quality of the M&E staff. Another study carried out in Kenya by Mulandi (2013) on the factors influencing the performance of M&E systems of NGOs in governance. Participants of the research were programme officers and managers who had experience due to earlier training to them. 

In Uganda a study conducted by Nasambu (2016) on the factors influencing the performance of monitoring and evaluation systems in non-government organizations in Lira District, Northern Uganda established that both respondents had received required training on M&E. According to Jones (2011) monitoring and evaluations should be conducted by staff with relevant skills, enough resources and transparency in order to be quality. 
A research by Hardlife  et al (2013) on utilization of monitoring and evaluation systems by development agencies case of UNDP Zimbabwe highlights that monitoring and evaluation demands plentiful of skilled and knowledgeable personnel and suitable expertise to set up and manage the systems, and therefore training of staff is inevitable, since organizations are required to monitor and make follow up on progress at each level (at input, output, outcome and impact) of the monitoring and evaluation system. Furthermore execution of M&E mandate cannot be accomplished with insufficient skilled human capacity. 
According to CHRC (2011) employment and retention of adequate numbers of trained, knowledgeable M&E experts are vital for conducting M&E activities and running of M&E systems. Training imparts required skills, knowledge to sufficiently set up and manage the monitoring and evaluation purpose effectively and to correctly use the system. According to  Jones et al,(2009), evaluations ought to be carried out with appropriate skills,  sufficient resources and transparency in order to be quality .This entails that training of personnel essentially defines effective of M&E. 
Foresti, (2007) argues that this means not just training, but then the  entire set of learning methods from secondment to research institutes and chances to work on impact evaluations within the organization or somewhere else, to time spent by program staff in evaluation units and similarly time spent by evaluators in the field. To be effective, the process of M&E require  to have sufficient and proficient staff with appropriate combination of skills and knowledge, the enthusiasm and will to act, enticements and resources essential for their obligation. 

2.5.2    Effect of Funds Disbursement Procedures in Facilitating M&E activities

Disbursement of funds is the very significance feature of the project implementation. It is a difficult process that takes place through different phases (Mapunda, 2015). A study conducted by Keng’ara (2014) on the Effect of Funds Disbursement Procedures on Implementation of Donor Projects in Homabay County, Kenya revealed that disbursement of funds is one of the challenges on the implementation of the projects in the sense that funds tends to delay. In Kenya disbursement of funds from donor is usually done through direct payments and special accounts even though there are other methods like reimbursement and reimbursement guarantee (Ibid).On same note the study focused more on assessing disbursement procedures  and their effect on implementing  public projects and did not manage to look into other private projects.

Another study conducted in Ngara by Mapunda (2015) on the challenges affecting implementation of health sector basket fund activities in the Tanzania local government covered main areas like timeliness of funds disbursement, amount of funds disbursed and submission of implementation reports. The findings of the research revealed that there was a delay in disbursement of funds which later affect performance of LGAs since activities are overloaded and at the end of the day they are not implemented in time. The research concentrated on local government authorities and therefore brings an opportunity to look into other areas like NGOs.

2.5.3 Budget Allocation for M&E Activities
In any organization the project budget should be responsible for a clear and sufficient provision for monitoring and evaluation activities. Organizations should equip adequate resources and devotion to the monitoring and evaluation function in terms of communication, motivation, training, and staff time to carry out M&E activities effectively. According to Agutu (2014) in her study done in Kenya on the factors influencing implementation of monitoring and evaluation systems of school feeding programs at Langata Sub country Kenya, whereby she collected quantitative data which were then analyzed using descriptive statistics however in order to avoid errors as well as to save money and time she used statistical software to process data. 
In financial management she looked at financing capacity building, budget allocation and mutual funding as well as financing information and feedback mechanism. The respondents of the research were employees from M&E department as well as school administrators that were benefiting from the program. Her findings revealed that budget allocation and pooled funding to a moderate extent influence the implementation of monitoring and evaluation programs. Proper financial management will assure effective resource allocation necessary for M&E and will provide satisfaction in terms of service delivery. She further established the recommendation on strengthening M&E systems by establishing a well expedited M&E department. Her study focused on the implementation side and for that reason my study will focus on effective /performance measure. 

Frankel and Gage (2007) described that there is no set formula for proportion of project’s budget to be allocated to M&E. Most donors and organizations recommend between three to 10% of the project’s budget. On the other hand, Mushori (2015) conducted a study in Nakuru, Kenya on determinants of effective M&E of county government funded infrastructural development projects; through which both quantitative and qualitative data were collected. The researcher used different methodology depending on the type of data. For quantitative data descriptive statistics were used, while for qualitative data thematic analysis method was used. 
On the contrary the establishment of the relationship between dependent and independent variables were analyzed using linear regression analysis. The researcher found that there was low financial resources allocated for M&E. It was recommended that the M&E budget should not be too little as to distress the precision and reliability of results and neither should it consume much funds to the extent of interfering with other project activities. However, the study focused on budget allocation for government funded infrastructural development projects and not NGO. 
Therefore, he advised that the same study should be replicated to other areas to enable generalization. M&E activities and their cost should be projected and suitably be planned for to ensure funds needed are appropriately allocated. This should take place at the project design stage so that funds are allocated specifically to M&E and are available to implement M&E tasks (Chaplowe, 2008). Furthermore, Njama (2015) on the study on the Determinants of Effectiveness of Monitoring and Evaluation Systems for Projects in Kenya collected qualitative data which were then analyzed using descriptive and inferential statistics. A study also applied multiple linear regression and the method of estimation known as ordinary least squares (OLS) to develop a link between dependent and independent variables. 
The study established that there was a positive relationship between availability of funds and effectiveness of monitoring and evaluation. The researcher noted that if funds are available it results into better actions throughout monitoring and evaluation of the programme/projects; hence bring about better M&E system.  Nevertheless, the study did not establish whether the funds are used effectively for M&E activities. In line with this, lack of sufficient resources is an obstacle to the success of the system. Thus, organizations should ensure they have enough funds to support monitoring and evaluation activities (Gwadoya, 2011). Oluoch (2012) also observed that lack of sufficient funds hinder performance of the monitoring and evaluation systems. 

2.6 Policy Review

The government of Tanzania undertook health sector reforms in 1992 to ensure availability of eligible human resources for health, to expedite effective management of health care systems, and to support decentralization of powers to local government authorities and viability in health care financing. The aim of the National Health Policy is to improve the health and well-being of all Tanzanians, particularly those most at risk, and to facilitate the provision of affordable, equitable, and quality gender-sensitive basic health care services. The reform then was revised in 2003 and 2007. 
For sustainability, the reform implementation process needs to have an effective monitoring and evaluation (M&E) system to track its performance and show its results. The M&E system’s goal is to ensure that services are delivered within a dynamic health system that is responsive to changing environments and the needs of the people who use the services (Ministry of Health and Social Welfare [MoHSW]. M&E is a primary part of any policy, project or program that is undertaken in the health sector, however best practices for monitoring and evaluation is seen to be a  challenge  in the health sector at  which this study is going to oversee. 
2.7 The Research Gap
Recent literatures studies have been focusing on looking at the issues that influence M&E systems and many of them have identified a gap in the number, qualification and skills of M&E professionals for the health sector in resource-limited settings (Mpofu et al., 2014). A training needs assessment conducted in Tanzania in May 2012 confirmed this shortage within the government and at public health related non-governmental organizations (NGOs).The needs assessment also identified training gaps that would keep the health system goals from being fully realized. Nevertheless the researchers did not study on how funds disbursement procedures affect the   facilitation of M&E activities .On other hand in Tanzania there is no study done on health sector to identify the factors that influence effective M&E system in NGOs.Therefore, this study seeks in fulfilling those gaps, but more specifically in the health related NGOs found in Arusha City Council.
CHAPTER THREE

3.0 RESEARCH METHODOLOGY

3.1 Overview
This chapter covers the research design, target population and sample size used, sampling techniques, data collection methods and data analysis techniques. 

3.2 Research Philosophy
Research philosophy refers to the development of understanding that were assumed by the researchers (Saunders, 2009). This research will use Positivism research philosophy which states that “Positivism wishes to work with noticeable social reality and that the final product of such research can be law-like generation comparable to those produced by physical and natural scientist. This philosophy stands on the clue that only phenomena which one observes will bring into the production of the true information. In order to produce a research strategy for data collection, one must apply the existing theory to develop hypotheses which later will be tested and confirmed leading to further expansion of research and theory. 

3.3 Research Design
According to Kothari (2004) a research design is a plan and structure of investigating in order to obtain answers to research questions. Furthermore Saunder et al (2009), defined Research design as the general plan of how the researcher will go about answering his/her questions basing on the clear objectives of the particular research. It also describes the sources from which the researcher intend to collect data and much consideration on constrains which are often inevitably like access to data, time, location and money. Studies from Wanjiru (2013) and Njama (2015) employed descriptive survey design which appeared to have weaknesses. 
According to Aynalem (2009); descriptive research cannot be used to produce causal relationship between variables, this means researchers have indirect control over the independent variables due to the fact that their expressions have already happened or they are naturally not manageable. This study will use different research designs to simplify my work. In order to establish a relationship between variables at a given point in time without changing their characteristics (Kothari, 2004); the study will use descriptive research design which also defines a matter in question by creating an outline of a set of problems through data collection and tabulation of frequencies on research variables (Agutu, 2014). Like descriptive design the study will also use explanatory design due to the fact that it draws inferences about causality (relationship) between variables. According to Kothari (2004), explanatory studies (hypothesis testing) are those whereby the researcher tests hypothesis of causal relationship between variable and need to have techniques that diminishes bias and increase consistency.

Furthermore there might be limitations between the phenomenon being studied and the context within which was studied; that were not clearly evident therefore in order to facilitate easy production of answer to the questions of ‘why’, ‘how’ and ‘what’ in relation to the studied phenomenon (Saunders, 2009) the study will also employ a case study approach. Lastly cross sectional design will also be used as data will be collected at one point in time, the choice of this design is because it is cheap and easy.
3.4 Population and Sample Size
According to  Best (2007), “A population is defined as any group of individuals who have one or more characteristics in common that are of interest to the researcher. The target population for the study constituted of M&E staff, field officers from Engender health, ELCT head quarter, and EGPAF in Arusha City Council.

A sample size is basically a subset of the population and therefore it is a portion that represents a whole population (Kadam et al, 2010). The concept of sample arises from the inability of the researchers to test all the individuals in a given population. Generally, the sample size should neither be extremely large nor too small as it should be optimal. An optimal sample size is one which accomplishes the needs of efficiency representativeness, reliability and flexibility. Slovene’s formula was proposed by Magigi (2015) to calculate appropriate sample of the study which is optimal. Thus, the Solvene's formula can be identified as 
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Table 3.1: Sample Size for the Study

	S/NO.
	NGO
	Sample size

	1
	ENGENDER HEALTH 
	25

	2
	ELCT HEAD QUATER
	25

	3
	EGPAF
	25

	             Total
	
	75


Source: researcher, 2017

3.4
Sampling Technique

Sampling refers to the process through which the sample is obtained from a population. Sampling techniques are classified into probability and non-probability (Alvi, 2016).
3.4.1 
Probability Sampling

Probability sampling is the sampling in which every member of the population as a non-zero probability of being involved in the sample. The probabilities can be allocated to each element of the population objectively (Ibid).

3.4.2 
Non Probability Sampling
Non probability sampling is the sampling techniques that does not provide all individuals in the population equal chance of participation, no random selection is made rather the selection is made on the basis of the subjective judgment of the researcher (Ibid). The study employed purposive or judgmental sampling technique to select the respondents. Purposive sampling is a non-probability procedure that contains the conscious selection by the researcher of certain people to include in a study. Respondents are selected because they have certain characteristics that are of interest to the researcher. The respondents for the target population are either M&E staff or field officers who can offer rich information required in a study. To ensure gender balance both female and male will be included in this study. Purposive sampling was therefore appropriate in this study since it entailed on identifying and choosing group of individuals or individuals that were knowledgeable with the phenomena of interest.

3.5 
Data Sources 

Both primary and secondary data were employed to collect data basing to the study objectives using qualitative and quantitative methods.

3.5.1 
Primary Data

Primary source of data are those which are collected firsthand from the field and therefore happen to be original in character (Kothari, 2009). In this case the information’s collected from respondents were original. They are normally assumed as the data collected from the information source and which has not undertaken any analysis before.

3.5.2 
Secondary data

Secondary data can be defined as the data that have already been gathered by somebody and also have been conceded through statistical procedures (Kothari, 2009). In this study the researcher gathered secondary data through research reports, documentary analysis of published and unpublished materials as well as electronic resources so as to get wider view on the research problem.
3.6 
Data Collection Tools and Techniques

Data collection is an essential element to conducting research. The study used self-administered questionnaire which comprised of Open and Close ended questions to collect information on qualitative and quantitative data. Open ended questions allowed respondents to give their views on the subject matter, whereas Close ended questionnaire, needs respondents to provide fixed answers by choosing suitable answers. The study used these methods so as to propose a change of pace and help respondents to establish rapport in providing honest information.

3.7 Data analysis Procedures 

Data analysis refers to the process of collecting, modelling and converting data in order to give out useful information which will lead into proposing inferences and supporting decision making (Wanjiru, 2013). Collected quantitative data were coded, tabulated, cleaned, processed and analyzed using statistical package for the Social Sciences (SPSS) while the qualitative data from open ended questions were transformed to get the familiarization of themes which were then coded in the SPSS. The analysis showed the descriptive statistics including frequencies, percentages which were then presented in the form of tables.

3.8 Variables And Measurement Procedures 

The researcher collected both quantitative and qualitative information’s through semi- structured questionnaire. Qualitative information from the research were  used to support the researcher in gaining access and developing trust with the respondents as the researcher desired to know precise information that were  collected from the respondent’s. Questions were well prepared and distributed to every participant in which information on dependent variable and independent variables were collected. In this case variables were measured using scoring through well framed questionnaires and hence validity and reliability of research findings were assured.
3.9 Validity and Reliability of Data  

3.9.1 Validity 

Validity refers to the degree to which an instrument measures what it intends to measure, Kimberlin (2008). To ensure validity the researcher pretested the questionnaire to determine whether the questions were well understood, answerable and acceptable. According to (Nachimias et al, 2007); pilot study is very important to reveal uncertain instructions and ambiguous questions, through this the researcher was able to improve the efficiency of the questionnaire. The researcher administered questionnaire to M&E unit in NGO different from the one in which the research was conducted.

3.9.2 Reliability 

Reliability refers to the degree to which the data collection methods or analysis procedures will result into steady findings (Easterby-Smith et al, 2008).This implies that the measuring procedures produce similar results on the other instances. Correspondingly, the observation that will be produced from the findings to be equivalent to other observers. Furthermore, reliability was subsequently tested using Cronbach’s Alpha. Cronbach alpha, α (coefficient of alpha) is a statistical reliability estimates that is used to measure reliability or internal consistency of the Likert scale questions. (Andrew et al, 2011).  

A Cronbach’s alpha above 0.7 is considered as “acceptable” and indicating that the measured results are certainly representative of the hypothesis being measured (Ibid).Table 3.2 shows the Cronbach’s Alpha that was formulated from this study. 

Table 3.2 Reliability Analysis

	Variable (s)
	Cronbach's Alpha
	Number  of Items

	Human Capacity for M&E
	.719
	6

	Funds disbursement procedures
	.777
	4

	Budget allocation for M&E activities
	.812
	4

	Effective M&E system
	.743
	3

	Mean 
	.777
	17


Source: researcher, 2017
3.10 
Research Ethical Consideration
Ethics refers to the moral beliefs or philosophy and sometimes ways of life, social norms for conduct that differentiates between acceptable and unacceptable behavior (Shah, 2011 and Akaranga et al, 2013). In this study the research ethics were kept into consideration when developing and administering data collection tools to avoid any harm, destruction and misery. This was done by obtaining informed consent from respondents before the research to ensure confidentiality of data obtained and gained more knowledge about the organization’s culture and project before research. In order to protect the rights of the respondents, the purpose and benefits of the study were explained. Furthermore, the researcher sought approval for data collection which was presented to the relevant NGOs.
CHAPTER FOUR

4.0 RESEARCH FINDINGS AND DISCUSSION
4.1. 
Overview
This chapter represents the detailed analysis and interpretation of the research data concerning the factors influencing effective Monitoring and Evaluation system in health- related NGOs in Arusha City. Graphs, tables and figures were used in the presentation of the data and both qualitative and quantitative data methods were deployed.

4.2. 
Demographic Information of the Respondents
The respondents were described in different categories, this involved gender, age, educational level and work duration.
4.2.1 
Response Rate
Response rates sometimes known as rate of return refer to the number of people who responded to the questionnaire. According to AAPOR (2008), response rate is expressed in the form of percentages. This study targeted a total number of 75 respondents from three NGOs situated in Arusha nevertheless out of 75 questionnaire that were distributed to respondents 70 were returned, giving a response rate of 93.3%. According to Mugenda Mugenda (2003) as cited by Ngatia (2015) a response rate of 50% is enough. Based on this reality, the response rate for this research was suitable for analysis.

4.2.2
Gender of the Respondents
A total of 70 respondents were involved in this study where 58.6 percent of men (male) and about 41.4 percent of women (female) are displayed in Table 4.1. This implies that both genders were sufficiently represented in the study and opinions articulated in these findings are gender sensitive and can be taken as representative of the views of both gender in regards to effective M&E system of health related NGOs in Arusha City.

Table 4.1: Gender of the Respondents
	Gender of the respondents
	Frequency
	Percentage

	Male
	38
	54.3

	Female
	32
	45.7

	Total
	70
	100


  Source: Field Data (2017)

4.2.3
Age of the Respondents
The findings as shown in Table 4.2, show that, majority of the respondents (60%) were at the age of 25-35 years; whereas 34.3% were between 36-45 years. Lastly, 5.7% were at the age of 46-50 years In addition, none of the respondent was less than 25 years or above 50 years. This implies that the respondents were young and are in productive age thus they can work in the M&E field efficiently and bring about effective M&E system. 

Table 4.2: Age of the respondents
	Age  of the respondents
	Frequency
	Percentage

	25-35 years
	42
	60

	36-45 years
	21
	30

	46-50 years
	5
	7.1

	Above 50 years
	2
	2.9

	Total
	70
	100


Source: Field Data (2017)

4.2.4 
Education Level of the Respondents
The education levels of the respondents were as shown in Table 4.3, whereby majority (67.1%) had attained Bachelor degree followed by Diploma/Advanced Diploma (17.1%). Regarding holders of Certificate and Masters as their highest level of education are 8.6% and 7.1% respectively and none had an O-Level education status. It implies that the respondents had skills, capacity and knowledge to conduct M&E activities in their organizations effectively.
Table 4.3: Education Level of the Respondents
	Education level of the respondents
	Frequency
	Percentage

	Masters/Ph.D
	5
	7.1

	Bachelor degree
	47
	67.1

	Diploma/Advanced Diploma
	12
	17.1

	Certificate
	6
	8.6

	Total
	70
	100


Source: Field Data (2017)

4.2.5 
Working experience of the respondents
Basing on the findings on Table 4.2; 41.4% had worked in their organization between 1-5 years, whereas those who had worked for less than a year constituted 32.9%. Moreover, 25.7% had worked between 6-10 years but none had worked in the organization for over 10 years as indicated in Table 4.4 below. The findings show that respondents were conversant with information on factors influencing effective monitoring and evaluation system in their organizations.

Table 4.4: Working Experience of the Respondents
	Working duration of the respondents
	Frequency
	Percentage

	Less than 1 year
	23
	32.9

	1-5 years
	29
	41.4

	6-10 years
	18
	25.7

	Total
	70
	100


Source: Field Data (2017)

4.3. 
Influence of Human Capacity on effective M&E System
4.3.1 
M&E Training
Regarding type of M&E trainings the respondents possessed as shown in Table 4.5, (52.9%) had on the job training, whereas 32.9% had formal training, while (14.3%) had both formal and on the job training.  None of the respondent had no training at all. The findings are in line with studies done by Acevedo et, al (2010) and Abalang (2016)  who observed that both formal and on the job training experience are crucial in emerging monitoring and evaluation expertise which will later lead to effective M&E system. UNDP (2011) sums up that there is a need to have basic knowledge of M&E and ability to make use of reports as well as M&E system.

Table 4.5: Type of M&E training

	Type of M&E training
	Frequency
	Percent

	Formal training
	23
	32.9

	On the job training
	37
	52.9

	Formal and on the job training
	10
	14.3

	Total
	70
	100


Source: Field Data (2017)

4.3.1.1 Number of Trainings Attended

The study also sought to find out the number of M&E trainings to respondents as per Table 4.3. As shown in Table 4.6 of the findings, 52.9% of the respondents were trained once, whereas 25.7% were trained more than twice while 21.4% were trained twice.  It implies that NGOs were rarely organizing trainings although Njuguna (2016), hints that majority of had attended training frequently. Dobi (2012), stresses that the number of trained staff on M&E determines implementation of effective M&E system. 

Table 4.6:  Number of Trainings Attended
	Number of trainings attended
	Frequency
	Percent

	Trained Once
	37
	52.9

	Trained twice
	15
	21.4

	Trained more than twice
	18
	25.7

	Total
	70
	100


Source: Field Data (2017)

4.3.1.2 Effectiveness of the Training
Regarding respondents views on training effectiveness, 72.9% admitted, whereas 14.3% said it was very effective; while 12.9% said it was moderate as indicated in Table 4.7. Wanjiru (2013), observes that the contents of the training contribute to effective M&E system.

Table 4.7: Effectiveness of the Training

	Effectiveness of the training
	Frequency
	Percent

	Very effective
	10
	14.3

	Effective
	51
	72.9

	Moderate
	9
	12.9

	Total
	70
	100


Source: Field Data (2017)

4.3.2 
Statement concerning Human Capacity for M&E
On extent to which the respondents agreed or disagree on the statements regarding human capacity for M&E the responses were rated in Five point Likert scale as shown in Table 4.8 whereby 5-Strongly agree, 4-Agree, 3-Strongly disagree, 2-Disagree and 1-Neutral.

Table 4.8: Statements on Human Capacity for M&E
	Statements
	Strongly Agee
	Agree
	Strongly disagree
	Disagree
	Neutral

	
	
	
	
	
	

	M&E skills and knowledge play a  major role in providing guidance in development of effective M&E system
	27.10%
	45.70%
	8.6%
	4.3%
	14.3%

	The number of trainings provided to M&E personnel determine the performance of M&E system
	20%
	54.30%
	4.30%
	18.60%
	2.90%

	
	
	
	
	
	

	Training given is relevant
	22.9%
	75.7%
	0
	0
	1.4%

	The level of training influence the ability to perform M&E effectively
	45.70%
	48.60%
	0%
	1.40%
	4.3%

	It is important to train M&E Officials
	52.9%
	41.4%
	0%
	2.9%
	2.9%

	Human Capacity influence effective M&E system
	48.6%
	42.9%
	0%
	4.3%
	4.3%


Source: Field Data (2017)

The findings show that 72.8% agreed that M&E skills and knowledge play a major role in providing guidance in development of effective M&E system, while 8.6%, 4.3% and 14.3% strongly disagreed, disagreed or were neutral respectively. 
It is further revealed that 74.3% admitted that the number of trainings determine the performance of M&E system, while 22.9% disagreed. However, 2.9% of the respondents were not sure whether the number of trainings determines the performance of M&E system or not. Also, 98.6% admitted the training provided was relevant, while 1.4% were undecided. Whereas 94.3% agreed that the level of training influence the ability to perform effectively; 1.4% and 4.3% disagreed and were neutral respectively. It was established that 94.3% agree that it was pertinent to train M&E personnel, while 2.9% disagreed and 2.9% were neutral. On whether human capacity influence effective M&E system; 91.3% agreed while 4.3% disagreed and 4.3% were neutral. 
The findings imply that for effective M&E system, staff members should undertake trainings as well as acquiring skills and knowledge in project management Nebris (2002). Juma (2015), acknowledges that training imparts required skills and knowledge to sufficiently set up and manage the monitoring and evaluation purpose effectively and to correctly use the system.

4.4
Influence of Funds Disbursement Procedures in Facilitating M&E Activities
4.4.1 
Funds Disbursement Methods
Regarding the above aspect, 65.7% of the respondents indicated that funds for M&E activities are processed through bank accounts, whereas 34.3% indicated that they were reimbursed after completion of the activities as shown in Table 4.9.
Table 4.9: Funds Disbursement Methods
	Funds disbursement methods
	Frequency
	Percent

	Reimbursement
	24
	34.3

	Direct accounts/Banks
	46
	65.7

	Total
	70
	100


Source: Field Data (2017)
Regarding how funds disbursement methods affect M&E system, 8.6% hinted there was under reporting or over reporting because the concerned go to field lately but accomplish their assignments by deadline.  Also, 18.6% pointed about delayed report submission delay since sometimes it may happen to postpone the activities and go to the field late. But, 10% of the respondents said that the evaluation exercise will not be in time whereas 31.4% noted about untimely program monitoring. As per 31.4% of respondents, organizational target will not be met.

4.4.2 
Delay of Funds

Majority (67.1%) of the respondent confessed about delay whereas 32.9% denied as indicated in Table. 4.10. 

Table 4.10: Delay of Funds

	Delay of funds
	Frequency
	Percent

	Yes
	47
	67.1

	No
	23
	32.9

	Total
	70
	100


Source: Field Data (2017)

The findings imply that NGOs delay releasing of funds for M&E activities. Mapunda (2015), reveals that there was a delay of funds which affect the implementation of health activities He adds that those who indicated that there was a delay in funds disbursement were requested to indicate the cause of that delay as shown in the Table 4.11.

4.4.2.1 Cause of Delay

From the findings, 25.7% blamed lengthy review and approval processes by the finance department because they are sometimes overwhelmed with different requests, hence the failure to attend those requests on time. The findings concur with Keng’ara (2014) who found that the delay of funds were caused by administrative issues such as prolonged and composite review processes for the summaries of expenditures. Furthermore, 15.7% of the respondents reported bank bureaucracy; to an extent that sometimes it takes about three days for cheque to be matured thus it may lead to the individual person to postpone the execution of the activity; consequently it affects the whole schedule.

In addition, 12.9% of the respondents pointed out that another cause of the delay of money was the late submission of the request from M&E department to the finance department. Also, 12.9% of the respondents did not provide answers to the question.

Table 4.11: Cause of delay

	Cause of delay
	Frequency
	Percent

	Late submission of request
	9
	12.9

	Banking Bureaucracy
	11
	15.7

	Lengthy of review and approval processes
	18
	25.7

	Total
	38
	54.3

	Total
	70
	100


Source: Field Data (2017)

4.4.2.2 Funds Disbursement Procedures
Findings from Table 4.12 indicate that 84.3% agreed that disbursement review processes have influence on the delay of funds, while 1.4%, 2.9% and 11.4 % strongly disagreed, disagreed or were neutral respectively. Furthermore, 88.5% indicated that funds disbursement procedures contribute to the delay of M&E activities, while 4.3% disagreed whereas 7.10% were not sure of the statement. On the same aspect, 84.3% of the respondents blamed the delayed disbursement of funds by the Accountant. However, 11.4% and 4.3% disagreed and were not sure of the statement respectively; whereas 85.7% agreed that disbursement of funds influence effective M&E system in the organization while 10% disagreed and 4.3 were undecided.

Table 4.12: Statements on Funds Disbursement Procedures

	Statements
	Strongly Agee
	Agree
	Strongly disagree
	Disagree
	Neutral

	
	
	
	
	
	

	Disbursement review processes have influence on the delay of funds.
	42.9%
	41.40%
	1.4%
	2.9%
	11.4%

	Funds disbursement procedures contribute to greater extent the delay of M&E activities
	21.4%
	67.10%
	1.40%
	2.90%
	7.10%

	Delay of funds disbursement by Accountant/ financial people without reasonable grounds have  effects in facilitating M&E activities  
	42.9%
	41.4%
	4.3%
	7.1%
	4.3%

	Disbursement of funds influence effective M&E system in the organization
	30.0%
	55.70%
	2.9%
	7.10%
	4.3%


Source: Field Data (2017)

4.5. Influence of Budget Allocation on Effective M&E System
4.5.1 Budget Allocation
The analysis from Table 4.12 illustrates that 92.9% of the respondents confessed that their organizations allocated budget for M&E activities, while 7.1% said that there was no budget allocation. Kerongo (2013), concurs on factors influencing monitoring and evaluation. 

Table 4.13: Budget Allocation

	Budget Allocation
	Frequency
	Percent

	Yes
	65
	92.9

	No
	5
	7.1

	Total
	70
	100


Source: Field Data (2017)

4.5.1.1 Sufficient 

The respondents were further asked whether the budget allocated was sufficient or not; for which 47.1% whereas 27.1% disagreed while 25.7% did not know whether it was sufficient or not. Table 4.13 indicates how the respondents rate the budget allocation for M&E activities. The findings are in line with a study done by Chaplowe (2008) who argues that there should be sufficient budget for M&E activities. (Jack et al, 2006), observes that enough funds are necessary for execution and running of M&E. 

Table 4.14: Rate of Budget Allocation
	Rate of budget allocation
	Frequency
	Percent

	Very sufficient
	5
	7.1

	Sufficient
	28
	40

	Insufficient
	19
	27.1

	I don't know
	18
	25.7

	Total
	70
	100


Source: Field Data (2017)

4.5.1.2.1 Effects of Insufficient Budget to M&E System

Those who indicated that budget was insufficient were asked to provide information on how it affects the M&E system on which 5.7% showed that staff would not be accountable or responsible with the activities that have not been attended while 8.6% said it would be difficult to make decision on the findings since few activities would be conducted. Also 12.9% of the respondents indicated the organization would not reach the intended targets hence it will weaken the M&E system. Thus to have a strong M&E system the organization should provide more funds. Table 4.14 shows how insufficient fund affect the M&E system.

Table 4.15: How Insufficient Budget affect M&E system

	How insufficient budget affect M&E System
	Frequency
	Percent

	No accountability
	4
	5.7

	Failure to reach organizational goals
	9
	12.9

	Difficult to make decision
	6
	8.6

	Total
	19
	27.1

	Total
	70
	100


Source: Field Data (2017)

4.5.2 Statement on the Budget Allocation for M&E Activities

Respondents were asked to indicate the extent they agree or disagree on the statements concerning budget allocation for M&E activities. The responses were rated in Five point Likert scale where 5-Strongly agree, 4-Agree, 3-Strongly disagree, 2-Disagree and 1-Neutral.The response are shown in Table 4.15. Based on the findings majority (42.9%) of the respondents disagreed that their organization ensures that the fund for M&E activities is provided on time, this is followed by 17.1% of the respondents who strongly disagreed with the statement. Furthermore 15.7% of the respondents agreed that the funds were provided on time while 10% of the respondents strongly agreed. Likewise 14.3% of the respondents were not sure whether their organizations ensure that the fund is provided on time. 
Moreover, 43.0% agreed that there is a separate budget for M&E activities. Moreover, 95.7% of the respondents agreed that budget allocation has influence to effective M&E system in their organization. This implies that conducting M&E activities needs the organization to put in ample resources. The findings concur with Njama (2015) at which most of the respondents in his mentioned that the there was a separate budget allocation and that organizations did not ensure timely provision of funds. Moreover organization can have a well skilled and knowledgeable people but without budget nothing can be done, therefore budget is everything in the organization as well as to make M&E system effective and efficient.

Table 4.16: Statements on Budget allocation for M&E
	Statements
	Strongly Agree
	Agree
	Strongly disagree
	Disagree
	Neutral

	Organization ensures that funds for M&E activities are provided on time
	10.00%
	15.70%
	17.10%
	42.90%
	14.30%

	There is a separate budget for M&E activities
	25.70%
	17.30%
	12.90%
	15.70%
	28.60%

	Budget allocation influence effective M&E system in the organization
	47.10%
	48.60%
	1.40%
	2.90%
	0%


Source: Field Data (2017)

4.5.3. 
Statements on Effective M&E Systems
The study sought to find out the extent to which the respondents agree or disagree with attributes concerning effective M&E system. The responses were rated in Five point Likert scale where 5-Strongly agree, 4-Agree, 3-Strongly disagree, 2-Disagree and 1-Neutral.The response are shown in Table 4.17.

Table 4.17: Statement on effective M&E system
	Statements
	Strongly Agree
	Agree
	Strongly disagree
	Disagree
	Neutral

	Timely use and dissemination of M&E  findings
	2.90%
	31.40%
	0%
	38.60%
	27.1%

	Expenses of M&E activities are within the budget 
	32.9%
	18.60%
	2.90%
	17.10%
	28.6%

	M&E goals are mostly accomplished 
	1.40%
	50.0%
	0%
	21.40%
	27.10%


Source: Field Data (2017)

The findings above indicate that 38.6% of the respondents disagreed that use and dissemination of M&E findings are timely. The information that is collected during project/program implementation stage requires to be utilized to enlighten impending activities, either to change implemented approach or to strengthen it. Moreover, the findings of Monitoring and Evaluation outputs need to be shared out to program staff and appropriate stakeholders for accountability purposes. Organizations should therefore ensure that there is an information dissemination plan, either in work plan, M&E plan or both of them.
In additional to that 51.5% of the respondents agreed that expenses of M&E activities are within the budget while 20% disagreed and 28.6% were not sure. Moreover, 51.4% agreed that M&E goals are mostly achieved whereas 21.4% disagreed and 27.1% were not sure. The finding indicates that use and dissemination of findings, expenses within the budget and accomplishment of goals are key essentials to effective M&E system.

4.8. 
Factors Influencing Effective M&E system
The respondents were requested to select the factors they thought influence effective monitoring and evaluation system. The findings are shown in Table 4.18.

Table 4.18: Factors Influencing Effective M&E System
	Factors influencing effective M&E System
	Frequency
	Percent

	Human capacity for M&E
	22
	31.4

	Funds disbursement methods
	14
	20

	Budget allocation for M&E activities
	34
	48.6

	Total
	70
	100


Source: Field Data (2017)

From the findings, 48.6% indicated budget allocation for M&E activities as the highest factor that influence effective monitoring and evaluation system, human capacity for M&E was next by 31.4% of the respondents and 20.0% of the respondents indicated funds disbursement methods to be the least factor. The results suggest that most of the respondents agreed that budget allocation is the highest factor that influence effective Monitoring and Evaluation system, this means that if NGOs dedicate time and resources in ensuring that budget is well allocated, there is enough human capacity with adequate skills and knowledge as well as improving on funds disbursement methods and procedures, then organizations will have effective M&E system.

CHAPTER FIVE

5.0 CONCLUSION AND RECOMENDATION

5.1 
Overview
This chapter comprises of summary of the findings from the research, conclusion as proposed by the researcher, recommendations and areas for further study. The chapter has significantly shown proper summary of the findings, strategies to be taken to mainstream effective monitoring and evaluation in health related NGOs in Arusha City.

5.2 
Summary of the Findings
The postulated findings in this chapter are essentially reflecting the analysis and presentations made in chapter four of this study. The topic for this study was about assessing factors influencing effective monitoring and evaluation system in health related NGOs, The researcher organized the summary basing on the research objectives.

5.2.1 
Objective one: To Determine the Influence of Human Capacity for M&E on Effective M&E System in Health-Related NGOs
The findings indicate that the M&E staff in NGOs have skills, knowledge and possess necessary trainings in performing different M&E activities in their organization. M&E staff had attended formal and on the job trainings however it has been observed that NGOs do not organize M&E trainings frequently as majority of the respondents acknowledged that they have been trained only once.

5.2.2 
Objective two: To Examine Effect of Funds Disbursement Procedure in Facilitating M&E Activities in Health Related NGOs
The results indicated that funds disbursement procedures had less effect towards effective M&E system. However, it was noticed that in NGOs the funds for facilitating M&E activities used to delay in which the cause for the delay were mentioned to be; late submission of the request from M&E department to finance department, banking bureaucracy as well as the lengthy of review and approval processes from the finance seem to be the major cause of the delay. 

5.2.3 
Objective three: To Determine the Influence of Budget Allocation on Effective M&E System in Health Related NGOs
The study indicates that NGOs allocate separate budget for M&E activities in which respondents claimed to be sufficient about 5-10% of the whole project budget. However, the budget allocated is not provided on time. On ranking the factors that influence effective M&E systems budget allocation was emerged to be the highest factor.

5.3 
Conclusion

On the basis of the research findings, the study revealed that human capacity for M&E influence effective M&E system. The M&E staff had skills and knowledge in performing different activities which acquired through different trainings. The level of training had an effect on M&E and therefore increase in levels of training leads to effective M&E system. On the other hand, the study revealed that organizations faced challenges in funds disbursement methods and procedures due to the delay of funds which facilitate M&E activities. Moreover, NGOs faced difficulties in providing the funds on time for smooth facilitation of M&E activities. In addition, the study also revealed that budget allocation is the first factor followed by human capacity for M&E and finally funds disbursement procedures as least factor that influence effective M&E system in the NGOs.

5.4 
Recommendations
5.4.1 
Human Capacity for M&E
M&E being a new field, training is very crucial in building M&E human capacity which will enable to manage M&E system effectively. Therefore, more M&E formal and refresher trainings should be arranged in the organizations so as to build capacity of M&E personnel.

5.4.2 
Funds Disbursement Procedures in Facilitating M&E
NGOs management should put emphasize to the M&E department to plan systematically the activities prior to the M&E work plan and submit the budget request as early as possible to reduce the lengthy of review and approval processes from Finance Department. 
5.4.3 
Budget Allocation for M&E Activities
There is a delayed release of funds for facilitating M&E activities by organizations. Therefore, the management team should devise an effective approach as well as increasing awareness on M&E activities for the programme success.

5.5 Recommendation for Further Research
Similar studies should be carried out in other areas of the country and also in other sectors like education and environment where there are various number of dynamic NGOs. Furthermore, there is a need for future researchers to carry out a study on the influence of mobile health (mHealth) in determining effective monitoring and evaluation system in health sector.

5.6 
Contribution of the Theories
Theory of Change in this study helped the staff to understand what, how and why the project is trying to achieve regarding human capacity for M&E, disbursement of funds procedures as well as budget allocation. Theory of Change was able to show the relationship between independent and dependent variables. If all factors that the study looked into, long term impact in the M&E system as emphasized by Theory of Change will be achieved.
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APPENDIX
QUESTIONNAIRES FOR EFFECTIVE M&E SYSTEM
I am a student at Open University of Tanzania. I have prepared these questionnaires for the purpose of collecting data concerning my research study titled: “Factors influencing effective monitoring & evaluation systems in health related NGOs in Arusha City”.I am kindly request you to respond the questions in the questionnaire and your contribution is highly valued in making the study successful. Guarantee is given that your personal information will be confidential and at no instance it will be used for any other purpose apart from academic. Clarification for any issue during data collection will be provided by the researcher.

PART. I: DEMOGRAPHIC INFORMATION

1. Gender of the respondent

Female (      )               Male (      )


2. Age of the respondent

a) Below 25 years  (   )

b) 25-35 years        (   )

c) 36-45 years        (   )

d) 46-50 years        (   )

e) Above 50 years  (   )

3. What is the level of your education? (Indicate the highest)

a) Masters/Phd                                 (   )

b) Bachelor Degree                      (   )

c) Diploma/Advance diploma      (   )

d) Certificate                                (   )

e) A ‘level/O’level (   )

4. How long have you been working with the organization in M&E department?

a) Less than 1 year                       (   )

b) 1-5 years                                  (   )

c) 6-10 years                                (   )

d) More than 10 years                  (   )

 PART II: FACTORS INFLUENCING EFFECTIVE M&E SYSTEM IN HEALTH    RELATED NGOS

A. Human Capacity for M&E

5. What kind of M&E training do you possess?

a) Formal training                     (   )

b) On the job training                                   (   )

c) Formal and on the job training                 (   )

d) Never trained                                            (  )

6. How many M&E trainings have you attended within last two years?

a) None                                          (   )

b) Trained Once                             (   )

c) Trained twice                             (    )

d) Trained more than two            (    )

7. How effective was the training to equip the staff to perform M&E system responsibilities effectively? 

a) Very effective

b) Effective 

c) Moderate

d) Less effective

e) Not effective

8. You are requested to tick the   appropriate response in the section below, concerning human capacity for M&E.The value will be as 

5: SA=Strongly agree, 4: A=Agree, 3: U=Neutral, 2: D=Disagree 1: SD=Strongly disagree
	Area of Proficiency 
	1
	2
	3
	4
	5

	M&E skills  and knowledge play a major role in providing guidance in development of effective M&E system
	
	
	
	
	

	The number of trainings provided to M&E personnel  determine the performance M&E system
	
	
	
	
	

	Training given is relevant to my work 
	
	
	
	
	

	Level of training influence  the  ability to perform M&E effectively
	
	
	
	
	

	For M&E to perform well  it is important to have a well-trained officials   
	
	
	
	
	

	Human capacity for M&E influence effective M&E system in the organization
	
	
	
	
	


B. Funds disbursement procedures in facilitating M&E activities

9.  What fund disbursement methods do your organization have?

a) Reimbursement(   )

b) Direct accounts such as banks (    )

c) Fingerprint/Biometric technology          (    )

 10. How disbursement of fund affect the performance of M&E system? Briefly explain

 ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

11 i).  Is there any delay in disbursement of funds?

a) Yes    (    )

b) No (    )

  ii).If yes, what could be cause/reason of the delay? Briefly explain

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

12. You are requested to tick the   appropriate response in the section below, concerning fund disbursement. The value will be as

5: SA=Strongly agree, 4: A=Agree, 3: U=Neutral, 2: D=Disagree 1: SD=Strongly disagree
	Area of Proficiency 
	1
	2
	3
	4
	5

	Disbursement review processes have influence on the delay of funds.
	
	
	
	
	

	Funds disbursement procedures contribute to greater extent the delay of M&E activities
	
	
	
	
	

	Delay of funds disbursement by Accountant/ financial people without reasonable grounds have effects  in facilitating M&E activities  
	
	
	
	
	

	Disbursement of funds influence effective M&E system in the organization
	
	
	
	
	


C. Budget Allocation for M&E Activities

  13. Does your organization allocate funds for M&E activities?

a) Yes      (   )

b) No       (   )

14. How would you rate budget allocation for M&E activities? 

a) Very Sufficient          (   )

b) Sufficient       (   )

c) Insufficient     (   )

d) I don’t know     (   )

e) None of the above     (   )

15. If the budget is insufficient, how does it affect M&E system? Briefly explain…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

16. You are requested to tick the   appropriate response in the section below, concerning budget allocation for M&E activities. The value will be as

5: SA=Strongly agree, 4: A=Agree, 3: U=Neutral, 2: D=Disagree 1: SD=Strongly disagree
	Area of Proficiency 
	1
	2
	3
	4
	5

	The funds allocated for M&E activities is sufficient (5%-10%)
	
	
	
	
	

	Organization ensures that funds for M&E activities are provided on time 
	
	
	
	
	

	There is a separate budget for M&E activities 
	
	
	
	
	

	Budget allocation influence effective M&E system in the organization
	
	
	
	
	


17. You are requested to tick the   appropriate response in the section below indicating the extent to which you agree/disagree with the following characteristics concerning effective M&E system. The value will be as

5: SA=Strongly agree, 4: A=Agree, 3: U=Neutral, 2: D=Disagree 1: SD=Strongly disagree
	Effective M&E systems 
	1
	2
	3
	4
	5

	Timely use and dissemination of M&E  findings 
	
	
	
	
	

	Expenses of M&E activities are within the budget 
	
	
	
	
	

	M&E goals are mostly accomplished 
	
	
	
	
	


18. What factor do you consider to be the highest in determining effective M&E system? Rank in order of priority where 1 is the highest and 3 is the least.

	Factors
	Rank in order of priority

	Human capacity for M&E
	2

	Funds disbursement procedures 
	3

	Budget allocation for M&E activities
	1


                                   THANK YOU FOR YOUR CO-OPERATION

Human Capacity for M&E


-Skills and knowledge


-Training








-








Effective M&E system


-Timely use and dissemination of findings





-Expenses within budget


-Accomplishment of goals





Donor and organization policy





Funds disbursement procedures 


-Methods


- Procedures








Budget Allocation for M&E activities


-Separate budget


-Sufficient


-Ontime
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