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ABSTRACT

The study assessed the Contribution of cassava farming in promoting socio-economic activities at Mkamba ward in Mkuranga district council. The specific objectives were to assess economic activity is the most reasonable to the local people at Mkamba Ward, examining economic activity promote social economic wellbeing of Mkamba community, to identify the challenges face the prioritized economic activity of Mkamba community as well as to establish the means by which such challenges can be alleviated by the community. The  participatory community assessment conducted at the Mkamba ward using participatory methods and tools include Focus Group Discussions (FGD), semi-structured Interviews and Field visit survey came out with five major community needs which needed to be urgently addressed. Among the needs identified, sustainable source of income ranked as need number one, immediately, after further assessment of the causes of the need, Cassava production was identified as a project that will enable them increase their income through sale of it and at the same time increase their production hence improved livelihoods. Due to the fact that, it will contribute to the food security status of its producing and consuming households, also it will contribute to the economic development of processing communities and well-being of numerous disadvantaged individuals in Mkamba ward. The study concludes that the communities can use their production and based farm activities as sustainable sources of income provided that they agree to plan and implement them are a means that poverty is reduced. The study recommends that deliberate efforts should be taken to involve different stakeholders in implementation of community economic development projects to ensure sustainability and reduce poverty that is threatening the nation in wide.
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CHAPTER ONE

1.0 PARTICIPARORY NEEDS ASSESSMENT

1.1 Background of the Information
Participatory needs assessment (PNA) is a research method whereby the community members are asked how they see the most important needs or problems of their community; and the research results guide the future actions to be undertaken in the community. Basically, the needs considered to be of maximal importance will be transposed in priority action goals. PNA is a research method based on the principle of participative democracy, which upholds the citizens’ active participation in democratic life, encourages the dialogue between citizens and public authorities and advances innovating share capital consolidation forms, within local communities; the strength of the share capital and its importance for social development having been recognized for a long time within sociologic theories (Phenice, 2009 apud [8])
The Tanzanian economy is heavily based on agriculture, which accounts for 24.5 of the gross domestic product (GDP) - Tanzania Bureau of Statistics (July 2014).  According to Central Intelligence Agency (2013) “Tanzania” the world fact book, agriculture economy provides 85 percent of export. It also accounts for half of employed workforce, Tanzania Bureau of Statistic (2014). The agricultural sector grew 4.3 percent in 2012, less than half of the Millennium Development Goal target of 10.8 percent. 
MKUKUTA Annual Implementation Report (2012/13). 16.4 percent of the land is arable (Arable land (% land area)-Data) which has 2.4 percent of the land planted with permanent crops. “Permanent cropland (% of land area) – Data” By considering the fact above, it is no doubt that agriculture remains to be the backbone of the Tanzanian economy and thus, if done in a manner that considers those important criteria among the agriculturists like, climate, technologies, market and among others, it is automatically change their lives and economies at large. It is because most of Tanzanians engage in that particular type of economy as a means of earning their daily bread. 
In this chapter presents the findings of the Participatory Needs Assessment conducted at Mkamba Ward in Mkuranga District Council in May 2017. An assessment intended to identify some economic activity is the most reasonable to the local people at Mkamba ward, but also identify the challenges face the prioritized economic activity at Mkamba, finally tries to build the capacity among the community members and establish the means by which such challenges can be alleviated by the community hence increasing economic status to Mkamba community. The community Needs Assessment was conducted by using a participatory approach in order to ensure a successful Community Economic Development (CED) project planning, implementation, management and sustainability.
The distinction and importance of Participatory Needs assessments is that, it helps to build capacity of the community by developing knowledge and skills on tackling their needs identified to improve the study and the interventions to be implemented. Moreover, PNA increases the probability of getting real needs from the community through identifying potentials, constrains as well as opportunities. Lastly PNA leads to development of appropriate solutions, ownership and sustainability in different areas particularly in poverty reduction area. (Macaulay A.C, Gibson N. And Freeman W.2003)
Apparently, the assessment was carried by using methodologies including Focus group discussions, Interview and Observation. Research tools used was Questions, Discussion guide, and Interview guide. Collected data analysed by qualitative and quantitative methods and later the findings presented in tabular form and elaborations. Community needs Prioritization was conducted through pair wise ranking. Five priority needs were noted as follows improve cassava farming, improve maize production, improve paddy production, improve cashew nuts production and common market for cassava crops. 

1.2 Community Profile

1.2.1 Location and Coverage
The Mkamba ward  has 11 villages with 9.6 percent of the total land of Mkuranga District Council. Mkuranga District council was formally established when it was gazetted on 1st Julay 1995 in Pwani region. It was created out of the old  Kisarawe District Council also a District of Pwani region. It is one of the seven councils that form the Pwani Region. The District council shares borders with Temeke Municipal Council (Dar es salaam Region) in the North, the Indian Ocean to the East, Rufiji District council on the South and Kisarawe District council to the west. The administrative seat is in Mkuranga along the Dar es salaam-Mtwara road. In terms of international identification, the district lies between latitudes 6 o.35o and 7o.15 o south of the Equator and between longitudes 38o.12’ and 39o.30’ east of which is furhter lies in Pwani Region along the coastal belt of the Indian ocean. The ward has a total surface area of 233 square kilometer (National Bureau of Statidtics 2013)
1.2.2 Population and Ethnic Group
According to census of 2012, Mkamba ward has a population of 14,492 and population density of 62 persons per square kilometer. Furthermore, there are several ethnicity groups found within the area which includes; Zaramo, Ndengereko, Makonde, Matumbi, Ngindo and Maasai. According to Mkuranga district council Executive Director’s Office- District Planning Office, (2012) population has been increasing time to time due to the immigration and investment opportunities like agriculture, trade and pastoralist which found in the district council and at Mkamba ward particularly. 
1.2.3 Economic Activities and Main Source of Income
The 2007/08 National Sample Census of Agriculture Report shows that Mkuranga District Council as a rural district has vast economic opportunities. Selling of annual food crops was reported to be the main source of income of the rural agricultural households in the district. It was followed by sales of cashew nut crops, business income, selling of forest products, other casual cash earnings, cash remittance, fishing, wages and salaries, selling of livestock products, others and finally sales of livestock. 
Moreover, Cassava is the most important food crop and is produced as both staple food and a cash crop.  Other food crops are legumes and sweet potatoes. Apart from this report it was revealed by the researcher at Mkamba ward that per every five (5) agriculturists, two (2) among them engage in cassava growing. This proves that cassava is the most dominant crop at Mkamba ward and in Mkuranga District Council as whole thus, on the basing of this fact, Cassava crop was chosen to be the subject matter in this thesis. 
1.2.4 Health Services
The ward has dispensary and health centre called Lupondo and Mkamba respectively. The major prevailing disease which attack people is malaria. Though the residents of Mkuranga District Council are said to have relatively good access to social services like health, education and water; the HIV/AIDS pandemic is among the diseases that have had a negative impact to the health of its residents resulting in high rates of morbidity, mortality, orphan hood and widowhood.  Data from Mkuranga Health Department for 2012 show that IMR had dropped to 8/1,000 and that U5MR had also dropped to 26/1,000. These data are from hospital records.  
1.2.5 Literacy Rate and Education Level
According to the 2007/2008 National Sample Census of Agriculture results, the literacy rate for persons aged five years and above for Mkuranga District Council was the smallest in Pwani Region at 70 percent.  This situation is not good as it shows that literacy rate of heads of households was higher for males (66 percent) than females (five percent)  1.2 percent of the agricultural households were attending school, 69.1 percent had completed school while 29.6 percent had never attended school. In all categories there were more males than females. The 2002 Population and Housing Census however, shows that 43 percent of the population five years and above was literate in either all or one language(s) and that literacy was higher among male population (50 percent) than female population (37 percent).
1.2.6 Administration
The administrative structure of Mkamba ward is revealed as follows;
Ward Development Committee, followed by ward Chancellor who is elected by vote decision, below there is a ward Executive Officer (WEO). As one goes down there is Community Development Officers (CDO) which is made of social welfare, like health Officer, education coordinator and livestock and agriculture Officer. Furthermore there is village executive Officer, village assembly and lastly village committee. As showed in figure 1.1

Figure 1.1: Administrative Structure of Mkamba Ward
Source: Researcher, 2017
1.3 Community Needs Assessment (CNA) 
Community Needs Assessment (CNA) is a process of gathering accurate information representative of the needs of a community. Assessments are performed prior to taking action and are used to determine current situations and identify issues for action, establishing the essential foundation for vital planning. The process is an invaluable tool for involving the public in solving problems and developing goals. A needs assessment can be an excellent way for the public to become involved and contribute to the outcome. Therefore community needs assessment is a way of gathering information about a community’s opinions, needs, challenges, and assets used to determine which project(s) will meet the real needs of the community. Under this study, the needs assessment were conducted at Mkamba ward in Mkuranga District Council whereby several economic activities were assessed including agriculture so as to determine on what need among others is required by the community and furthermore, to determine how far this particular need promote(s) the socio-economic development of the same community.
Through Community Needs Assessment the researcher conducted a participatory assessment with the community including village leaders (village chairperson, village Executive officer and some members of the village Government) and other influential people in the village. The exercise targeted intended to identify some economic activities to the local people at Mkamba ward, but also to identify the challenges face the prioritized economic activity at Mkamba, finally tries to build the capacity among the community members and establish the means by which such challenges can be alleviated by the community hence promotes the social economic development to Mkamba community. The assessment was based on the appropriate use of research design, research methods in order to obtain relevant data. The assessment used to plan strategies and interventions which would bring a desirable change.
1.3.1 Approaches used during CNA 
a) Participatory Rural Appraisal (PRA) was used to help community discover resources, strength, ability, potentialities available in the area to address the points of weakness identified. It was a participatory and   effective learning process for all stakeholders inside and outside the community. Kizapala Agricultural and Marketing Group used this   approach where need be, at addressing the areas of growth.

b) Appreciative Inquiry (AI) This approach generates powerful outcome that gives life to what community does. It gives   energy, motivation and   inspiration. Community member are enabled to appreciate on best things available in their local and make the best use of them at monitoring the development endeavour.

Sustainable Livelihood Approach: The livelihoods approach seeks to promote choice, opportunity and diversity. This is nowhere more apparent than in its treatment of livelihood strategies the overarching term used to denote the range and combination of activities and choices that people make/undertake in order to achieve their livelihood goals (including productive activities, investment strategies, reproductive choices, etc.).
1.3.2 Objectives of CNA 
1.3.2.1 General Objective
To assess problems, challenges, opportunities facing the community in promoting cassava production at Mkamba in Mkuranga District Council

1.3.2.2 Specific Objectives
i. To assess economic activity which are carried and most reasonable to  Mkamba community 
ii. To identify the problems, challenges face the prioritized economic activity of Mkamba community
iii. To establish mechanisms and solution to overcome the identified problems and challenges face prioritized economic activities  to Mkamba community

1.3.3 Community Needs Assessment Questions
i. What is economic activity is the most pre vailing at Mkamba ward in Mkuranga District?

ii. How such economic activity helps in promoting social economic wellbeing in the ward?

iii. What are the most challenges which threaten your success from the dominant economic activity?

iv. What do you think can be done so as to get rid of said challenges?

1.3.4 Community Needs Assessment Methodology 
According to Kothari, research methodology is a way to systematically solve the research problem. It employs different methods and techniques so as to come up with the model that will surely solve the problem. Research methodology provides alternatives to a researcher to choose the appropriate methods on the base of nature and type of the research being carried out. In other words research methodology is a way to systematically solve the research problem. It may be understood as a science of studying how research is done scientifically. In this particular exercise the following were involved.
1.3.4.1 Research Design 
A research design is the arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance to the research purpose with economy in procedure. In fact, the research design is the conceptual structure within which research is conducted; it constitutes the blueprint for the collection, measurement and analysis of data. As such the design includes an outline of what the researcher will do from writing the hypothesis and its operational implications to the final analysis of data. 
Area of study

The study was conducted at Mkamba ward in Mkuranga District where famer groups were approached for the needs identification and the assessment on what is most needed by the prospect people within the area (community).
1.3.4.2 Sampling Technique
In this study non-probability sampling (purposive) was used, whereby not every villager was chosen as a sample, rather, only special elements were selected as a sample because of the following reasons;
i. To reduce a number of sampling error by selecting active and responsive staffs who are more helpful to the study.

ii. To obtain better and accurate responses in order to meet the aim of the study

iii. Nature of the research is qualitative and automatically needs non probability sampling for better results.
Table 1.1: Population Sample
	Group Name
	Target population
	Selected sample
	Percentages

	Kizapala Agriculture and Marketing Group (KAMG)
	27
	27
	100%

	Households 
	10
	10
	80%

	Total 
	37
	37
	


Source: Research Data, 2017
1.3.4.3 Data Collection
Data collection methods refer to the strategies employed by a researcher to gather data which finally will be recorded, analyzed and presented. In this case data will be collected either primarily or secondarily. Primary data are those which are collected afresh and for the first time and thus happen to be original in character. Examples of primary data collection method include observation, questionnaires and interview. While secondary data refers to those which have already been collected by someone else and which have already been passed through the statistical process. Example, documents. In this research, both primary and secondary data will be used, and starting with primary data collection methods, the following methods were involved;

1.3.4.4 Observation 
This method allowed a researcher to observe by his naked eyes what was actually going on in the field.  Observation was preferred because; it is the best way of obtaining data which could have not obtained due to confidentiality. It is the best method of gathering data which may not be answered clear by the respondents. It is on a real sense as researcher himself was in a position to see what is going on.
1.3.4.5 Questionnaire 
This method entails the number of questions which will be constructed to meet the research objective. It involved closed-ended and open- ended questionnaire in order to meet the requirements. The questionnaire method is opted due to the following reasons;
i. It is a good means to reach those respondents who are unreachable and are far from the researcher’s site and hence data from far were collected.

ii. In case of open-ended questionnaire, respondents were able to express their views freely in the absence of the researcher.

iii.  Time was saved as questions were prepared and sent to appropriate respondents through mail while researcher proceeds with other issues.

iv. It was also good for comparison purpose, where responses from different respondents were gathered.

v. And again this method gave respondent enough time to answer the asked questions, and hence reduced error in responses.

1.3.4.6 Interview Methods
Kothari, (2004) defined interview as a method of collecting data, presentation of oral-verbal responses. It can be used through personal interviews and, if possible through telephone interviews. So according to this method, there are interviewer (one who asks and, normally a researcher) and interviewee (respondent), who must be knowledgeable on the matter concerned in order to be able to answer the questions asked correctly and accordingly. So in this research, the researcher used interview method to collect data from zero-distance and those of far respondents because with method, the following advantages observed;

i. A researcher is able to observe oral-verbal convey from the respondents which show to what extent the situation is

ii. It is flexible, whereby in case of misunderstanding, the researcher could restructure the question(s).

iii. It also give researcher a chance to ask for more clarification in case of any misunderstanding from the respondent(s)
1.3.4.7 Documentary Review
A researcher consulted a various related books, journals, news papers, articles, reports, documented files and websites as secondary sources of data for the study being conducted. The method is less expensive and easy to apply because data are already found by other researches and other data will be founded in documented files concerning community needs of that particular area. The researcher also will pass through those documents and come out with data which will help him to generalize the research on assessment of the effective community need.  The documentary review will be done by using documented files concerning community need, library search and internet search.
1.3.4.8 Focus Group Discussion
During the ranking of the problems focus group discussion was thought to be a best way to involve the community as a group to prioritize their problem. A focus group of 20 people was selected presenting different ages and sex for a discussion. This was done in order to have easy group consensus. Each member was involved in the discussion hence a room for interactive discussion
1.3.4.9 Data Analysis 
The term analysis refers to the computation of certain measures along with searching for patterns of relationship that exist among data-groups.  Quantitative as well as qualitative methods of data analysis were be used in analyzing the data for this study. This involved the factual and logical interpretation of the study findings since the study is qualitative in nature. 
After data collection, the researcher summarised data in tabular and diagrammatic forms analyzed facts so as to bring out their salient features that is patterns and relations and converted the data into statement and conclusions which ultimately answered research objectives. Then data collected were processed by using statistical package for social science (SPSS) which helped the researcher to prepare tables and diagrams. The current study used both quantitative and qualitative analysis.
1.4 Community Needs Assessment Findings

Findings from the Community Needs Assessment from Mkamba Ward are presented below basing on the method and type of data collection; which were analyzed depending on whether quantitative of qualitative for closed ended questions were analyzed and the results presented in tabular form followed by elaborations of the tables; and the closed ended questions where each responded aired out his/her thoughts were also analyzed but findings presented as elaborations. The first part involves findings of data analyzed from questionnaires and the last part is findings from information gathered from Focus Group Discussions and interviews
1.4.1 Findings and Data Analysis
1.4.1.1 Demographic Characteristics of Respondents

1.4.1.2 Sex
The result indicate that the majority of the interviewed were of 30-39 years that constitute 50%, followed by those aged 40-49 that constitute 43% then those aged between 20-29 years that constitute 6.7% and then the age between 50-59 years none of them. The findings indicates that the majority of the interviewed are between age of 30-39 years which reveals that the middle age group of people that are assumed to be most energetic are involved in vegetable cultivation. As showed in the table 1.2 

Table 1.2: Age of Respondents

	AGE
	Frequency
	Percent
	Valid Percent

	50-59
	0
	
	

	40-49 
	15
	43.3
	43.3

	30-39
	19
	50.0
	50.0

	20-29
	3
	6.7
	6.7

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.3 Education Level
Table 1.3: Education Level of Respondents
	Level  of Education
	Frequency
	Percent
	Valid Percent

	Valid Primary
	25
	75.0
	75.0

	Secondary
	5
	15.0
	15.0

	Higher  Education
	4
	8.0
	8.0

	None
	3
	2.0
	2.0

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
The Table 1.3 shows that 75% attain primary school education followed by 15% secondary school education, while 8% attain Higher education and 2% did not go to school. The information below was gathered so as to understand capacity of the community lived at Mkamba ward if they can manage to run project after sensitization and training.
1.4.1.4 Marital Status of Respondents 
The findings in table below indicates that among the respondents the majority were married who constitute 62%, and single formed 19% of the sample, the widow constitutes 12.3% while 6.7% are divorced. The observation indicates that the majority were married while only a few were single and widow. As the majority indicates to be married gives way to establishment of a project can involve families and households.
Table 1.4: Marital Status of Respondents
	Responses
	Frequency
	Percent
	Valid Percent

	Valid Married
	22
	62.0
	62.0

	Single
	8
	19
	19

	Divorce
	1
	6.7
	6.7

	Widow
	6
	12.3
	12.3

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017 

1.4.1.5 Economic Activities of the Community
It indicates that most of respondents are engaged in farming especially in food and cash crops (Cassava, Cashew nuts, maize and paddy crops) by 60% while petty business has 15%, livestock keeping 10.2%, fishing and formal employment 8% each while ending up with other productions by 6.8%. Generally the entire respondents were engaged in something none of them was idle, this information was gathered so that the researcher could understand the capability of the community if they would be able to run the project.
Table 1.5: Economic Activities of the Community
	Economic activities 
	Frequency
	Percent
	Valid Percent

	Fishing
	3
	4
	4

	Farming (food and cash crops)
	17
	60
	60

	Livestock keeping
	4
	10.2
	10.2

	Petty business
	6
	15
	15

	Formal employment
	3
	4
	4

	Other productions
	4
	6.8
	6.8

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.6 Resources Available in the Area
The findings show that 89% of respondents said yes while 11% said no. The information were gathered so as to understand the resources and assets available in the community which could be utilized effectively to improve their social economic status especially Kizapala Agricultural and Marketing Group (KAMG) 

Table 1.6: Resources Available in the area

	Responses
	Frequency
	Percent
	Valid percent

	Yes
	30
	89
	89

	No
	7
	11
	11

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.7 Major Community Needs
In the Table 1.7, the findings indicated that 56% of the respondents interviewed revealed that in order to run their daily life in Mkamba ward community should improve Cassava production, followed by 24% which is Cashew nuts production, Maize crops 8%, while Paddy production 7% and Keeping livestock constituted 5%.The findings reflected that most of the interviewees had moderate standard of living and they were able to sustain their basic needs. By improving Food and cash production resulted into increased income hence improved social economic status to community in general. 
Table 1.7: Major Community Needs

	Community Needs
	Frequency
	Percent
	Valid percent

	Improve Cassava production
	20
	56.0
	56.0

	Improve Cashew nuts production
	8
	24.0
	24.0

	Maize crops
	3
	8.0
	8.0

	Paddy production
	2
	7.0
	7.0

	Keeping livestock
	4
	5.0
	5.0

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.8 Major Community Sources of Income
Table 1.8: Major Sources of Community Income

	Source of Community Income
	Frequency
	Percent
	Valid Percent

	Cassava production 
	17
	60.0
	60.0

	Maize Cultivation
	6
	20.0
	20.0

	Paddy production
	5
	10.0
	10.0

	Livestock Keeping
	5
	5.7
	5.7

	Formal employee
	4
	4.3
	4.3

	TOTAL
	37
	100.0
	100.0


Source: Field Findings, 2017
The findings below revealed that most community are engaged in agricultural production both cash crops and food crops which means it is the major source of income at Mkamba ward. Where by 60% of the respondents involved in cassava production, Maize cultivation occupies 20%, paddy crops 10% while livestock keeping 5.7% ending up with formal employee by 4.3%.This indicates that in order to raise the majority income more efforts should be put in developing cassava production in the community.
1.4.1.9 Major Challenges Facing the Community
According to the survey findings indicate that most of the respondents by 43.3% responds to poor method of agriculture are a major challenge facing the community, followed by capital 23.3%, lack of market for production 16.7%,  lack of transport facilities 6.7% and poor health services.

Table 1.9: Major Challenges facing the Community

	Challenges
	Frequency
	Percentage
	Valid Percentage

	Poor method of agriculture
	16
	43.3
	43.3

	Capital
	8
	23.3
	23.3

	lack of market for production
	6
	16.7
	16.7

	poor transport facilities
	3
	6.7
	6.7

	Poor Health services
	4
	10
	10

	Total
	37
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.10 Impact of the Project Established 
The researcher findings in table 10 below showing the impacts of the project established by Kizapala Agricultural and marketing Group in Mkamba ward. It finds that 36% of the respondents that the project created employment and 36% of the respondents said project generate income among the community who were involved fully in the project. In other side the project generate income and the decrease dependency of members in the household by 28%of the respondents.
Table 1.10: Impact of the Project Established
	Impact
	Frequency
	Percent
	Valid Percent

	Decrease Dependency
	28
	28.0
	28.0

	Generate Income
	36
	36.0
	36.0

	Create Employment
	36
	36.0
	36.0

	Total
	100
	100.0
	100.0


Source: Field Findings, 2017
1.4.1.11 Challenges facing the Implementation of Project 
It has found that the challenges facing implementation of the project was inadequate of capital which was a vital challenges 57% of the respondents said. 17% of the respondents said poor infrastructure (Road) also 26% of respondents said market of the business was a challenge too. But all those reasons of challenges never stop the priority of the needs of the community towards the project.
Table 1.11: Challenges Facing the Implementation of project
	Challenges 
	Frequency
	Percent
	Valid Percent

	Poor Infrastructure (Road)
	17
	17.0
	17.0

	Market of the Business
	26
	26.0
	26.0

	Inadequate Capital
	57
	57.0
	57.0

	Total
	100
	100.0
	100.0


Source: Field Findings, 2017
1.4.2 Findings from Qualitative Research

Objectives 2:

To examine economic activity promote social economic wellbeing especially in Mkamba ward. Most of respondents mentioned that maize, paddy, Cassava, Cashew nuts, livestock keeping and fishing are the main economic activities which promote and increase income of the community hence life style of community improved. 

Objective 3

To identify the challenges face the prioritized economic activity and establishing the means by which such challenges can be alleviated by the community. In Mkamba Ward most of the respondents have chosen Cassava Production as their main activities to generate and increase their income hence to improve their living standard of life. Due to fact that there is a group called Kizapala Agricultural and marketing Group whom used to cultivate cassava around the ward though they faced some of challenges and opportunities from other stakeholder, the main challenges mentioned included modern agricultural equipments such pesticides, fertilizers, water pump machine, quality seeds, lack of capital, lack of market and poor method of promoting their products, poor infrastructure especially road. The group suggest two main mechanisms which will help them to improve and increase the productions hence improve social economic status to individually or group. 
One of the solutions suggested was to invest in modern irrigation schemes and provision of agricultural equipments another to improve market, roads which could be used to promote and advertise the productions. Last solution was provision of loan, one of the member of group suggested that financial institutes like Bank, SASCCOS should visit community group, CBO for the purpose of raising awareness on loan so that can make them easy to borrow some money.
1.4.3 Community Needs Prioritization
Community Needs Assessment was conducted through focus group discussion needs were mentioned and prioritized in order to come up with one most pressing need which required to be addressed through a project which had to be designed by community of Mkamba ward and others stakeholders. CED student in collaboration conducted prioritization by using pair wise ranking. Whereby CED student facilitate focus group discussion and members were able to compare mentioned needs and ranked by votes as indicated hear under.

Table 1.12: Community Needs Prioritization

	Community Needs Prioritization
	Score
	Ranking

	
	Cassava production
	Paddy Crop
	Livestock Keeping
	Cashew nuts
	Maize crops
	
	

	Cassava production
	
	Paddy Crop
	Livestock Keeping
	Cashew nuts
	Maize crops
	2
	3

	Livestock Keeping 
	Cassava production
	
	Livestock Keeping
	Cashew nuts
	Maize crops
	3
	2

	Paddy Crop
	Cassava production
	Paddy Crop
	
	Cashew nuts
	Maize crops
	2
	3

	Maize crops
	Cassava production
	Paddy Crop
	Livestock Keeping
	
	Maize crops
	4
	1

	Cashew nuts
	Cassava production
	Paddy Crop
	Livestock Keeping
	Cashew nuts
	
	5
	1


Source: Field Findings, 2017
1.4.4 Chapter Conclusion 
This chapter conclude the study on Community Needs Assessment conducted in Mkamba Ward with the intention of assessing economic activities which are carried and most reasonable to Mkamba community, also to identify the problems, challenges face the prioritized economic activities of mkamba community lastly to establish mechanisms and solution to overcome the identified problems and challenges face prioritized economic activities to Mkamba community. Information was gathered through focusing group discussion interview guide, observation and questionnaire.
Research tools were aiming at soliciting answers through the research questions. Through research findings and pair wise ranking revealed improve Cassava production, Paddy production, Cashew nuts, Maize crop, and Livestock keeping. From the above findings most of the respondents preferred Cassava as the most important food crop and suitable project to generate and increase income to community. Also cassava production is produced as both staple food and cash crop. Apart from that it was revealed at Mkamba ward that per every five agriculturists, two among them engage in cassava growing. This proves that cassava is the most dominant crop at Mkamba ward in Mkuranga District Council.

Cassava is important as a food security crop and varieties are needed that will feed the specific value chains of cassava commodities such as starch, high-quality cassava flour, chips, sweeteners (high-fructose syrup) and fuel ethanol. Therefore Empowering Kizapala Agricultural and marketing Group for income generating activity through cassava production at Mkamba in Mkuranga District Council shall pave the way and used as a production model to other community and invest in agricultural production.
CHAPTER TWO
2.0 PROBLEM IDENTIFICATION

2.1 Background to Research Problem
Agriculture is the most dominant economic activity take place in many regions in Tanzania. This is because the country is well blessed in soil which supports agricultural activities (Arable land). However, the type of crop grown in one region tends to differ with the crop grown in another region, since because the nature and type of soil is also differ from one place to another. Identifying what crop is to be grown in a specific region matters the most in order to increase productivity. 
Struggling for poverty alleviation is a multi-disciplinary which needs multi-dimensional approach. Poverty for a long time has been said to be a rural phenomena where by majorities are engaged in subsistence farming. Due to this fact agricultural diversification is the only possible way to address the problem. Tanzania has engaged itself into effective participatory approach in its different planning process to involve local communities on the war against poverty alleviation. Community Participation in development planning has been the contemporary approach to ensure that communities participate in struggling pulling out of abject poverty as envisaged by National Development Vision 2025 (URT, 1999)
Cassava is an important subsistence food crop in the semi-arid areas and sometimes considered as a famine reserve when cereals fail due to its drought tolerance and the fact that the roots can readily be stored underground (Department of Research and Training, 1991). Studies conducted by the COSCA project between 1989 and 1992 showed that cassava in Tanzania is used in chips/flour form in most villages and in fresh form and alcoholic beverages in a relatively few villages (COSCA Tanzania, 1996). Africa-wide cassava roots are used in a wide range of forms of food products which can be grouped into fresh roots (unprocessed), granules, pastes, chips/flour, and among others. 
Analysis of the information on the farmer's rank of three major cassava products showed that the range of the products is low in Tanzania where more than 90 percent of the representative villages reported that their most important cassava product was chips/flour. Other products reported as being of primary importance were starch, alcohol and fresh (unprocessed) roots (COSCA Tanzania, 1996). Cooked paste was reported in one village but of secondary importance. In the few areas that use cassava root in fresh form, cassava was grown on 50 percent of the staple land. These are peri-urban areas which supply the cities with fresh cassava roots. Where cassava roots were used for alcoholic beverages or staid, cassava was found in an average of 35 percent of staple land area. These two cassava products are produced for sale rather than for home consumption. In contrast, cassava chips/flour is used more for home consumption than for sale. Cassava chip production for export is however a growing activity particularly in the southern zone of Tanzania (COSCA, 1996).
In Pwani region (coastal region), particularly at Mkamba ward, which is found within Mkuranga District Council, one of the most prominent crop grown is cassava. Different households and groups have been engaged in cassava production ever since many years ago. Previously, most of cassava farmers were producing mainly to meet food requirement (subsistence farming) in the family level but, with time, there emerged so called market oriented cassava faming so as to accumulate cash among the farmers. Since cassava is the primary crop in the area, it should be assessed its contribution on socio-economic wellbeing of cassava farmers that is whether they benefit.
2.2 Statement of the Problem
At a time when a variety of approaches to poverty alleviation are being considered by governments in the developing world and their development partners, increased attention is being paid to the potential of cassava as a food security, as well as a cash crop. For full potential of the crop to materialize, there is general agreement that there is a need for a global strategy for cassava development (IFAD, 1996). The strategy should highlight the national and global perspectives related to markets and end products, as well as achievements and lessons learned from developments so far
According to National Bureau of Statistics (NBS) the major dominant crop cultivated in Pwani region, including Mkuranga district council is cassava. Short survey done by the researcher in Mkuranga district council, particularly at Mkamba ward proved the fact that cassava is the primary crop within the area. This means most of people ranged from households to groups do practice cassava farming and due to this fact, cassava crop remains to be the most depended among the farmer to support their lives. 
However, the contribution of cassava crop in promoting socio-economic wellbeing among the farmers in the prospective area is not satisfactory in a sense that many farmers do not benefit from a crop. Therefore poverty is still prevailing in most of our communities as previous projects established basing on the interest of donors Mkamba ward as one of the communities in rural areas of Tanzania that most of its population living in extreme poverty, through participatory assessment approach members came up with the project of local Cassava production among other projects that can be implemented in the community. Cassava production project was proposed as their need to change the poverty situation as the demand of cassava is very high, management of the project is possible, need small capital, the Kizapala Agricultural and marketing Group are ready to expand their project and the land for investment is available too. 

2.3 Project Description
The target community in the project is Mkamba ward community which is one among the eighteen wards of Mkuranga District council. The ward has a total population of 14,492 people. Majority of the people are poor due to small scale farming which is mostly practiced in the area and in most cases it is subsistence farming. It is within this context where some of these villagers decided to get themselves organized for the purpose generating income through Cassava production. The project has been executed by a group of community members who were willing to engage in Cassava production though the group is not supported with the government and they use local machine for processing cassava. Also the group faced some of the challenges like market, promotion and advertisement of the products. 
To ensure efficiency of running the project the group had internal leaders. Project activities were arranged to start on June 2017 and complete the project in September, 2017. Mkuranga District Council as the great stakeholder has promised to support the project by providing all necessary equipments but under one condition of registration a group other stakeholders are financial institute like CRDB Bank who also will provide loan to a group.

2.3.1 Target Community
The target community is Kizapala Agricultural and marketing Groups who are Cassava growers at Mkamba ward in Mkuranga District council. During the community need assessment the community of local Cassava growers were highly participated step by step including listing and choosing the most appropriate need to start with, and most agreed to grow Cassava on commercial basis. This was done by mobilizing group with minimum 15 members, the group is on progress to be registered and mobilize resources for the purpose of transforming and growing cassava for commercial purpose from local consumption by the family. The money was mobilized for the purpose of buying modern machine for processing cassava, fertilizers, pesticides and other equipments for cassava production and distributing them to the members. 
The project started in June 2017 by each member among the 15 members was given a piece of land for the growing of cassava where it resulted to positive changes to the community as members managed to cultivated and harvested cassava productions though they faced a challenge of market and promotion of the product. The project is growing up day to day, members attended training conducted by Agricultural Extension Officer from Mkuranga District and this ensured the increasing of Cassava production. The funds mobilized by members will be used as revolving funds for vaccinations, improving harts of members as well as trainings on commercial cassava production. Successful implementation of the project will influence other people to involve in local cassava growing hence ensures sustainability of the project.
2.3.2 Stakeholders
Different stakeholders will contribute in the implementation of the project. The main stakeholders are Mkuranga District Council (Trade Officer and Agriculture officer) and CRDB Bank who will provided loan to Kizapala Agricultural and marketing Group for the purpose of buying modern machine for processing cassava, fertilizers, pesticides and other equipments for cassava production and Mkuranga District Council facilitated technical support in Horticulture and others associates to project. Other stakeholder includes the social network of markets of the cassava products include International hotels, food industrials and other institutes according to requirement. 
Table 2.1: Stakeholders Analysis
	Na
	Name of the stakeholders
	Role of the stakeholders
	Expectations

	1
	Group members and other interested community members 
	Project beneficiaries
	Participate in promotion of Cassava production

	2
	Community leaders
	Mobilize community and general oversee of the groups
	Link the group with other support services from the government and other donors

	3
	Trainers from agricultural professionals
	Facilitate training to the members on entrepreneurship skill. 
	Information sharing and technical assistance in other social economic issues.

	4
	CED students 
	Technical advices, identification of trainers and donor for the Project.
	To stimulate the village and word cassava production in the community.

	5
	  Community Based Organization
	To be role model in the ward saving loans
	To be the catalyst of ward on promotion of Cassava production in the community.


Source: Field Findings 2017

2.3.3 The Project Goal 
The main goal of the project is to promote the cassava production at Mkamba communities and their ability to secure a better livelihood for themselves and their families by offering them access to a reliable income through the project.
2.3.4 Project Objectives

2.3.4.1 General Objective 

Increased and generate income in Mkamba community through promotion of Cassava production for sustainable economic development by September 2017. 

2.4.4.2 Specific Objectives

i. To mobilize community members to introduce promotion of Cassava production by September, 2017

ii. To facilitate the establishment of Cassava production by September, 2017

iii. Improve household’s income through selling of Cassava production by September 2017

2.4 Host Organization/CBO Profile

Kizapala Agricultural and Marketing Group is the Host organization to the project of promotion of cassava production. The Kizapala Agricultural and Marketing Group is lead by Chair person, Secretary and treasurer. In order to run the project, the KAMG selected a group of 15 members in which 5 are women and 10 are men. The group is working under the leadership of KAMG. However, for effectiveness and efficiency of work the group has its own leaders, which are; chair person, Secretary and the treasury. The steering committee is made up with the group leaders with the three selected members to make five members of the steering committee.
2.4.1 Host CBO Leadership (KAMG) 

The leaders of the host organization are; Chairperson, Secretary, and Treasurer. Under the KAMG leaders there are group leaders who are working in collaboration with Host organization leaders, specifically for the Cassava production project, these are; Group chair person, Secretary and the treasurer. Therefore the steering committee have a sum of 5 persons.
2.4.2 Vision of the Host Organization (KAMG)

Being exemplary in facilitating the community members in changing their attitude and enhance socioeconomic development through exploration and promotion of cassava production. 

2.3.3 Mission of the Host Organization (KAMG)  

KAMG Group intends to become a model organization in provision of socio economic services to the community members so as to ensure decent life to her people and living in peace and harmony.

2.3.4 Kizapala Agricultural and Marketing Group Organization Structure

At the organization level, the organization has been vested the day to day tasks of organization. The Organization structure is shown on below;


Figure 2.1: Kizapala Agricultural and Marketing Group Organization Structure
Source: Field Findings 2017

2.4.5   Mkamba Ward SWOT Analysis 

SWOT Analysis is a simple but useful framework for analyzing your organization's strengths and weaknesses, and the opportunities and threats that you face. It helps you focus on your strengths, minimize threats, and take the greatest possible advantage of opportunities available which can help in the intervention of the project. When carrying out your analysis, be realistic and rigorous. Apply it at the right level, and supplement it with other option-generation tools where appropriate. Strength and weaknesses are internal variables while opportunities and challenges are external variables. The Strengths, Weaknesses, Opportunities, and challenges of Mkamba ward were identified as shown in the Table 2.2
Table 2.2: SWOT Analysis for KAMG
	No
	Strenght
	Weakness
	Opportunities
	Threats

	1
	Strong and committed leadership
	Income generating is still very low
	 Members are Trainable 


	Challenges from other competitors.

	2
	Availability of community members 
	-
	Technique support from other stake holders


	They under utilize the opportunity they have.

The usually invest in  small projects

	3
	Presence of income generating activities

	-
	Support and encouragement from political figures
	-

	4
	Member participate fully  to developing their income activities
	Majority of members are single women
	Support from government institutions and private sectors
	Members are from one category 


Source: Field Findings, 2017
2.4.6 Role of CED Student in Project
CED student report to the program manager and his roles include:
i. Supervise the project activities are implemented as they are planned.

ii. Make sure financial records are correctly done

iii. Reporting 

iv. Coordinate and facilitate committee members and meetings.

v. Preparing and presenting progress report of the program in the evaluation meetings. 

vi. To facilitate and training on the entrepreneurship skills
vii. Monitoring and evaluation of the project
2.4.7 The Roles of Community Based Organization (KAMG)
The roles of the organization in the project include:

i. Making sure that all materials are available for farming.

ii. Participating in stakeholder meeting

iii. Updates CED student on project progress. 

iv. To attend the entrepreneurial project management training

v. To purchase equipments required for project take off.
CHAPTER THREE

3.0 LITERATURE RIVIEW

3.1 Introduction
This chapter covers of literature review starting with theoretical which entails different books, documents and journals related to the subject matter of this dissertation. Moreover, empirical literature reviews with the same subject matter have been covered so as to see what other researchers and scholars say about the study. Also the key terms and concept have been clarified by the researcher in order to profound understanding among the reader of this thesis.
3.2 Theoretical Literature Reviews

3.2.1 Definition of Concepts
3.2.1.1 Cassava Crop 
Cassava is a root vegetable widely consumed in developing countries. It provides some important nutrients and resistant starch, which may have health benefits. It is a long tuberous starchy root about two inches around and eight inches long. The root has a brown fibrous skin and snowy white interior flesh. Because it bruises easily, it’s often sold covered in a protective wax coating. Other names for cassava are yuca, manioc, mandioca, yucca root, casabe, and tapioca.
It thought to have originated from the South-American forests. It's sweet, and chewy underground tuber is one of the traditional edible root vegetables. Indigenous people of many parts of Africa, Asia, and South American continents used it as a staple food source for centuries. Together with other tropical roots and starch-rich foods like yam, taro, plantains and potato, it too is an indispensable part of carbohydrate diet for millions of inhabitants living in these regions
3.2.1.2 Cassava Production 

Cassava is predominately known as one of the traditional food to the local farmers in Nigeria.  Cassava is one of the most popular and widely consumed food crops in Africa. Because it is such an important food in the region and an extremely versatile crop, it is commonly referred to as cornerstone of food security in Africa. The competing needs for cassava cut across both human and animal consumption.
Other products you can process from Cassava production are

Cassava Bread: Cassava bread is seen as an important part of indigenous peoples' traditional diet. It is said to keep away 'new-world' diseases like diabetes, heart diseases, high blood pressure and obesity. Cassava, also known as manioc or yuca in the Americas, is widely used all over the world as a staple. It is one of the food crops developed by Indigenous Agriculturists. The bread is used as a basic staple. Its plain taste can be delightfully flavored and enhanced by eating with dishes of other flavours

Cassava Flour: The traditional cassava flour of indigenous people is made purely from the cassava root and processed until it is a soft coarse meal, similar to moist corn meal. Properly, processed cassava flour in whatever state is healthy and can be a great substitute for persons looking for gluten free and wheat free flour. Since cassava flour is gluten-free and wheat-free, the bread made from the flour can be used as a substitute for those who suffer from celiac disease.

3.2.1.3 Income
The flow of cash or cash equivalents received from work wage or salary, capital interest or profit, or land. An amount by which total assets increase in an accounting period, Economically definition consumption that, at the end of a period, will leave an individual with the same amount of goods (and the expectations of future goods) as at the beginning of that period. Therefore, income means the maximum amount an individual can spend during a period without being any worse off. Income and not the GDP is the engine that drives an economy because only it can create demand.

Income is money that an individual or business receives in exchange for providing a good or service or through investing capital. Income is consumed to fuel day-to-day expenditures. Most people age 65 and under receive the majority of their income from a salary or wages earned from a job. Investments, pensions and social security are primary sources of income for retirees. In businesses, income can refer to a company's remaining revenues after all expenses and taxes have been paid. In this case, it is also known as "earnings". Most forms of income are subject to taxation. Therefore income is the revenue a business earns from selling its goods and services or the money an individual receives in compensation for his or her labor, services, or investments
3.2.1.4 Economics
According to Robbins “economics is a science which studies human behavior as a relationship between ends and scarce means which have alternative uses. From this definition it is clear that economics essentially deals with human behavior which is related to the allocation of scarce resources between their alternative uses. From the same perspective of Robbins definition the following elements are observed; firstly the term “ends” where human wants to which resources are to be allocated are various and unlimited because most wants are repetitive in nature and some are high frequency like clothes, fuel and among other. Secondly, material means of having these ends are limited. That is means of production available to a society for satisfying wants of its people during a specific period of time are not unlimited in the economic sense that is, resources are scarce in relation to human wants.
Thirdly, resources are capable of being to alternative uses. Example, usable area of land available to an individual or a nation can be used for cultivation, for growing cassava, for grazing land and among others. Fourthly, all wants (ends) of human being are not equally important. That means some wants are more important and pressing than the others, some can be postponed and others cannot be. so, since the human wants are not similar important, some are urgent while others are not, it is from where now the concept of maximizing their satisfaction or gain. For example, households want to maximize their income out of their limited resources of earning (land, labor capital) consumers want to maximize their satisfaction out of their disposable incomes and on other hand firms wants to maximize their profit out of their limited resources.
3.2.2 Cassava History
Up to 1982, there was a tendency in literature that cassava has no known background on how this arose and appears in (Allem, 1994a). In March 1982, however, the wild domesticate population found in central Brazilian state of Goias which led to an announcement that cassava grows in the wild (Allem, 1987). It established a link between that wild population and the botanical origin of the crop. Later on several publications doubted on the find and argued the possibility that feral cassava have been regarded as wild materials (Bretting, 1990; Heiser, 1990; Bertram, 1993). The conviction was that wild populations of Manihot flabellifolia are likely to have led the genesis of modern commercial cultivars and landraces of cassava (Allem, 1994b). 

3.2.3 The Agriculture Origin of Cassava

Cassava is an ancient crop species. According to Lathrap (1970), the domestication can be traced as far back as during 5000 and 7000 years BC and the estimates receive support from archeological finds in Amazon (Gibson, 1990). By the time the first Europeans reach the New World (America) the crop was already cultivated in all of neotropical America (Patino, 1964). Pohl (1827) suggested that Brazil is a place where cassava originated, that is a place of initial domestication.
3.2.4 Contribution of Cassava Production to Poverty Reduction

3.2.4.1 The Concept of Poverty 

Poverty has been the global concern for vast years. Each country in the world is striving to get rid of poverty to her people.  Poverty can be defined as a state of deficiency and prohibitive of decent life by failure to meet basic needs (URT, 2007). Poverty can be classified into absolute poverty and relative poverty. Absolute poverty is the inability of a person to attain minimum specified standards of living based on nutrition and other none food basic necessities. Relative poverty refers to the level of comfort which is judged to be poor or well-off based on comparing people who are of the same society or community (URT, 2007; URT, 2009). However, poverty is classified into two main different forms, these are; income poverty and none income poverty. Income poverty has said to be exacerbating any other categories of poverty (URT, 2006).
3.2.4.2 Income Poverty
Income poverty has said to be a rural occurrence whereby majority is concentrated in subsistence farming by using farming implements and poor tools. Household’s consumption reports have been mainly used in establishing poverty status by matching it with the established poverty lines in the particular time. Expenditure pattern tend to be more stable than income and commonly used as the best indicators of income poverty. The term income poverty has been used throughout since it is in more common usage than the more technically correct consumption poverty (URT, 2005). 
3.2.4.3 Poverty Status in Tanzania and in the World

According to (URT, 2003), by the year 2000 the world had 6.1 billion people in which 1.2 billion were poor living on less than US Dollar 1 per capita per day. Its in billion of people was as follows; South Asia 0.52, Sub Sahara Africa 0.29, East Asia and Pacific 0.28, Latin America and the Caribbean 0.08, Europe and Central Asia 0.02, Middle East and North Africa 0.01. The sum of this is 1.2 billion people. According (URT 2007), the rate of Poverty in Tanzania is still high. The base of the statistics is the House Budget Survey (HBs) of 1991/92 and 2000/2001 which have been adjusted over time. These surveys show that over 36% of Tanzanians were living below the poverty line.  
URT (2008) shows that the population bellow the basic needs poverty experienced low reduction since 2000/2001 to 2008 (39% to 33.64%).  Such situation hinder most of Tanzanians to live decent life by being prohibited access to basic necessities such as food, shelter and clothing and other services like access to health, education, water roads and Telecommunication.
3.2.4.4 Effort Made by Tanzania to cub Income Poverty        
Tanzania through the National Strategy for Growth and Reduction of Poverty (MKUKUTA) has been trying hard to focus on poverty reduction and country’s development agenda. The NSGRP is informed by the aspirations of Tanzania Development Vision (vision 2025) for high and shared growth, high quality livelihood, peace, stability and unity, good governance high quality education and international competitiveness. Vision 2025 lays out the long term development goals and perspectives against which the strategy for poverty alleviation (NPES) was formulated. 
The TAS is the result of a mutually felt need by the Government of Tanzania and its international partners for a comprehensive development agenda, around which issues pertaining to ongoing activities can be regularly discussed and assessed. As such, the TAS covers all the development areas that have characteristically been supported by the international partners, both within and outside the framework of the central Government budget. It is hoped that the TAS will provide a useful framework for organizing periodic consultations and dialogue among all development partners. The PRSP is an integral part of the HIPC process, focusing mainly on poverty alleviation, and budget to a relatively hard (Central Government) budget constraints, starting financial year 2000/2001. 
Nevertheless, the PRSP encompasses poverty-oriented extra-budget-any activities, various non financial considerations that have an important bearing on poverty reduction. Different strategies are in place as the deliberate and conscious efforts by government in collaboration of various stakeholders to facilitate Majority Tanzanians pool out from being trapped under poverty wheel. MKUKUTA II has envisaged   to reduce national income poverty incidence reduced from 33 .6 percent in 2007 to 24 percent in 2015, while rural areas income poverty incidence reduced from 37 .6 percent in 2007 to 26 .4 percent in 2015 (URT, 2010: 39-41). 
On the other hand Millennium Development Goals intend to reduce income poverty incidences to 19.3% and 20.4% for national and rural areas respectively by 2015. Under National Strategy for Growth and Reduction of Poverty (NSGRP II) intends to access GDP growth accelerated from 6 .0 percent in 2009 to 8 - 10 percent per annum by 2015 particularly in rural areas whereby poverty prevalence is enormous (Ibid).  Agricultural development including horticulture expansion is the ideal efforts as the driving forces towards achieving those envisaged targets. According to URT (2011) the Tanzania economic growth reached 6% in 2011 but poverty status reduced by only 2%
3.2.4.5 Global Effort to combat Income Poverty

World development report proclaimed three major strategies on how to reduce poverty which are; to create opportunities by providing the poor with materials, Facilitating empowerment by states and social structures being more accountable to the poor people by increasing their access to market opportunities and public services, good governance, Laws, and public service delivery. Thirdly, is to enhance security by reducing vulnerability to economic shocks, natural disasters, ill health, and personal violence.   
There have been different endeavor at the global level to alleviate poverty. According to (URT, 2003), since 1990 the World Development Reports were devoted to re-examine how policies can help to reduce it (URT, 2003). The UNDP assembly declared the decade 1997 to 2006 to be the United Nations decade for Poverty eradication, and that every October 17 to be commemorated as an International day for poverty eradication as a strategy to remind countries to fight poverty in their countries. 
3.2.5 The Environmental Requirement of Cassava
Cassava is a plant of tropical lowlands. Its cultivation is restricted to regions between the latitudes of 30° north and 30° south.  It is most widespread near the equator between 15° north and south. Since cassava is a short-day plant, the highest yield of roots is in this region. Cassava finds the most favorable growing conditions in humid-warm climates at temperatures of between 25 - 29°C and precipitations of between 1000 - 1500 mm which ideally should be evenly distributed (Onwueme, 1978). 
In view of the climate, cassava has an enormous ability to adapt. There are locations in the Andes where cassava is cultivated at an altitude of 2000 metres. Cassava can even survive slight frosts although the plant then loses its leaves which grow again when temperatures rise. Where mere are high temperatures fluctuations, the annual average temperature must amount to 20°C. With low fluctuations in temperature, 17°C is also sufficient for successful cultivation (Cock, 1985). Cassava is able to survive longer arid periods. During this period, the plant loses all its leaves and suspends growth even of the thick roots. When precipitation again begins, the plant regenerates without any great loss in yield occurring. This ability is why it is particularly suitable for locations marked by indefinite and irregular precipitation. 
Cassava likes light, sandy loam soils with medium soil fertility and with good drainage. Saline, strongly alkaline and stony soils and soils with stagnant water are unsuitable for the cultivation of cassava. Stony soils inhibit the formation of the root tuber. Where soil fertility is concerned, cassava is easily satisfied. Even on very poor and acidic soils which are totally unsuitable for the cultivation of other plants, the cassava will still provide a relatively good crop. For this reason, the cassava is frequently grown on edge locations which can otherwise not be used arable.
3.2.6 The Importance of Cassava Production

In the developing countries, cassava ranks fourth on the list of the major food crops after rice wheat and maize FAO statistics (1987). In some countries, cassava provides over 50% of the average daily caloric intake (Cock, 1985). So cassava plays an important role in the world’s food supply and its importance is said to be more increasingly simply because of the following reasons; Firstly, the crop is known as a relatively efficient producer even under adverse conditions like low rainfall and low soil fertility (De Bruijn & Fresco, 1989).  In shifting cultivation and other fallowing system, cassava is often used as the last crop in the cropping cycle. Secondly, cassava is said to have higher efficiency of energy production as compared to cereal crops mainly because of more favorable dry matter distribution. Furthermore cassava production requires less labor per calorie harvested than some other staple food crops and more importantly, it allows a great degree of flexibility in the timing of labor input (Okali & Berry, 1985)

It is produced mostly by smallholders on marginal and sub-marginal lands in the humid and semi-humid tropics. It is efficient in carbohydrate production, adapted to a wide range of environments and tolerant to drought and acidic soils. In Africa, an estimated 70 million people are dependent on cassava as a primary source of food contributing over 500 kcal per day per person. In the targeted 15 countries, over 4 million people live in districts of high cassava production Often these are among the most remote and poorest areas. Cassava has a reputation as a poor person’s crop, a crop of last resort, though it is also stigmatized due to the toxicity of certain varieties if they are not properly prepared. Cassava’s importance for food security in the region is attributable to its intrinsic character. 
Cassava is tolerant to drought and can generate acceptable yields even on depleted and marginal lands. In the event of civil strife, cassava can remain in the soil and untended, and normally be harvested later without major qualitative deterioration. Cassava is not usually easy to loot or steal in large quantities because of the labour for harvesting and the need to carry heavy roots from the field coupled with the processing requirements, and so will continue to be available even after temporary displacement of the household. Also, the crop does not require the use of expensive inputs such as fertilizer or purchased seeds (it is vegetative propagated, usually by the farmer taking their own cuttings). 
When compared to other cassava producing regions such as West Africa or Latin America, yields in central, eastern and southern Africa tend to be lower.  Of the countries in the region producing over 500 000 tonnes per year, Central African Republic, Zambia, Rwanda, Mozambique  and the Democratic Republic of the Congo stand out as below the regional average of 8.8 tonnes/hectare. Annex 1 provides the cassava productivity and production in 2007 for the 15 countries targeted by CaCESA
3.2.7 Diseases and Pests of Cassava Crop
It seems that major new diseases or strains of cassava disease tend to appear every 7–10 years. The two current viral diseases, spread by a whitefly vector (Bemisia tabaci) and the movement of planting materials, now pose a severe threat to cassava culture in many areas in the region. According to researchers at the National Agricultural Research Organization (NARO), Uganda, there has been a significant increase in the density of whitefly populations in recent years, to the extent that whitefly has in itself become a crop pest causing damage to cassava leaves as well as being a disease vector. Maps showing the extent of the spread of the various strains of cassava mosaic virus (CMV), and CBSV among the 15 countries are able to show that the epicentre for the newest strain of CMV has reached the southern parts of Burundi.  At the local level, the spread pattern is not regular and is not predictable, which suggests that movement of planting material is a factor in the spread, particularly if the stems are not of the highest quality and heath status.

3.2.7.1 Africa Cassava Mosaic Disease and Control 

Africa cassava mosaic disease (ACMD) is the most important of all cassava diseases known in Africa. Almost all traditional cultivars of cassava cultivated in different countries on the African continent are susceptible to this disease. Yield losses due to cassava mosaic disease range between 20-95% in susceptible cultivars. On a continent that experiences food insecurity, losses of this magnitude in yield of such an important food crop need cannot be accepted. Most traditional farmers who constitute the majority of food producers in Africa do not control mosaic disease. In Ghana for example, yields of cultivars  susceptible to mosaic disease are under 10 t/ha in most farming communities compared to yields of 30 t/ha or more that can be achieved with improved varieties resistant to mosaic disease.
Causal Organism and Symptoms of the Disease

Cassava mosaic disease is caused by a virus. The common visible symptom of the disease is the leaf mosaic. Leaves showing this symptom have patches of normal green colour mixed with different proportions of yellow and white depending on the variety. These chlorotic patches indicate reduced amounts of chlorophyll in the leaves, which affects photosynthesis and therefore yields. In some susceptible varieties, the leaf blades become distorted and are often reduced in size. Leaf production as a commercial activity can be severely affected when susceptible varieties are depended on. In highly susceptible cultivars, stunted growth is common, especially in plants that experience early infections. These plants often develop poor stems that are not useful as planting materials. Poor root yield is associated with stunted.
Transmission of ACMD 

Infected plants are the main sources of the virus responsible for the disease. The white fly Bemisia tabacci is the vector in the transmission of the disease from plant to plant through its feeding on cassava leaves. Virus numbers increase in leaves and stems of infected plants. The disease spreads largely through the use of infected stem cuttings as planting materials.
Control of African Cassava Mosaic Disease ACMD

Use of Resistant Varieties: Improved varieties of cassava resistant to mosaic disease are available in production systems of a number of countries. These resistant varieties have been introduced consciously into areas with high disease pressures to improve yields. Significant increases in yield have been achieved through the introduction of improved varieties in some countries including Ghana. Agriculture extension agents must help farmers in their operational areas to access desired disease resistant varieties. Farmers cultivating cassava on a large scale, to feed starch producing factories for example, need varieties that are not just high yielding but also mosaic disease resistant to maintain stable yields. 

Observations indicate that some improved varieties of cassava lose their resistance after a number of years of planting in areas with high mosaic disease pressures. Performance of improved varieties introduced to control diseases therefore needs to be monitored continuously to detect loss of resistance and ensure early replacement with new cultivars. Most of the traditional varieties of cassava cultivated extensively by farmers in Africa are susceptible to mosaic disease. Peasant farmers in most circumstances prefer their local traditional varieties despite being low yielding and susceptible to mosaic disease because of certain unique cooking qualities. It is necessary that yields and disease resistance attributes of these traditional varieties are improved in the interest of traditional cassava farmers who actually produce the bulk of the cassava consumed on the continent.
Use of Healthy Planting Materials: The spread of the disease as mentioned earlier is largely due to the use of infected cuttings as propagating materials. Mosaic disease can be controlled effectively through the use of healthy or virus free planting materials. Farmers must select stems from plants with no mosaic symptoms to produce cuttings. If the source of planting materials is from a branching susceptible variety, spread of the disease can be reduced if cuttings for planting are derived from the branches rather than the main stem. Cuttings from the main stem often sprout with the disease. In non-branching varieties it is preferable to avoid using cuttings from the basal portion of stems as planting material. Cuttings from the basal portions of stems give rise to young diseased plants at sprouting. 

Rouging: The practice of removing the few diseased plants showing symptoms of the disease from a population of healthy ones and destroying them (rouging) reduces spread of diseases particularly on farms. Regular inspection of plants on a farm is necessary if effective disease control is to be achieved. Young plants from sprouted cassava stem cuttings showing mosaic symptoms can be replaced with new healthy ones to maintain high planting densities.
3.2.8 Status of Cassava Crop in Tanzania 

In Tanzania, Cassava (Manihot esculenta Crantz) is an important subsistence food crop in Tanzania, especially in the semi-arid areas and sometimes considered as a famine reserve when cereals fail due to its drought tolerance. Eighty-four (84) percent of the total production in the country is utilized as human food, the remaining percentages are for other uses like starch making, livestock feed and export. Both roots and leaves of cassava are of major nutritional importance in the country. The estimated annual growth of cassava consumption demand for the period from 1980 to 2000 is 3.4 percent which is similar to the estimate for maize. Cassava is cultivated and produced in all regions of Tanzania. The main producing areas are: Mwanza, Mtwara, Lindi, Shinyanga, Tanga Ruvuma, Mara, Kigoma, coast regions and most regions in Zanzibar.
Cassava production trends and land area expansion in Tanzania have been fluctuating over a period of years. In all major cassava production zones the production declined from 1985/86 to 1988/89 except in the Eastern zone where cassava production increased. Other zones, the Western, Central, Northern and Southern Highlands experienced low and almost constant production. There was an increase in production in the season of 1989/1990 in all zones except the east. The highest cassava production was reported in the southern zone in the season 1991/92 and was over 750 000 tonnes of dried cassava chips. This was followed by decline of production in the subsequent seasons. The changes in production are reflected very well in the land area under cassava especially in the areas where extensive farming is practiced. 

3.1.8.1 Open Market Pricing Policy (1985/86 to date)

This pricing system started to exist during the onset of trade liberalization. Within the framework of this policy, both producer and consumer prices of food crops have since been determined by the market forces of demand and supply. Until 1989/90, the Government completely decontrolled all grains, cassava, beans and oilseeds in the country (Mkandawire et al., 1993). Following this action, the Ministry of Agriculture through the Marketing Development Bureau (MDB) started to provide market information on producer and consumer prices on a regional basis through the radio and market bulletins issued every three months. This information provides a guide to both farmers and private traders to negotiate prices in a profitable manner.

3.2.8.2 Government Contribution to Cassava Research

Since cassava research started in Tanzania in the early 1970s, the Government of Tanzania has been investing in cassava development in various ways. One way has been by funding research. The funding levels for cassava with other competing staples for the past ten years are shown in Table 5. These levels were not adequate and the trend shows that maize was receiving twice as many funds as for roots and tubers (cassava and sweet potato) in the mainland, while in Zanzibar cassava was given priority over other staples. In recognition of its inability to adequately fund cassava research, the Government has been very active in soliciting research funds from other international organizations. The International Institute of Tropical Agriculture (IITA) has provided financial support for cassava research related activities. Also through networking with projects like Eastern and Southern Africa Root Crops Research Network (ESARRN) (1988–1992) and Southern Africa Root Crop Research Network (SARRNET, 1994) technical, financial and material support is provided. 
3.2.8.3 Problems Facing Cassava Production in Tanzania 

Farmers lack knowledge of good Agricultural Practices, which results in low productivity, crop losses and non-sustainable practices. Due to the weakness of the farmers' organizations, producers find it hard to sell collectively and because of this, they lack leverage during negotiations. Middlemen dominate the chain, and multiple transactions raise the price of the final products while reducing the value of farmers' production. The buyers don’t price by quality, which means there is no incentive for the farmers to improve the standard of quality of their production. Lack of access to credit makes investments to improve production difficult. The lack of data in District level makes it difficult for policymakers and support organizations to understand the reality of the situation and take informed decisions. Lack of effectiveness and governmental institutions to support the sector, with limited or non-existent irrigation, most crops depend exclusively on rainfall. This has been further complicated by climate change. A better water supply would guarantee a more stable production. (Nyomora, 2007)
High incidence of pests which affects productivity, especially in the case of passion fruit it is difficult for the farmers to acquire affordable, quality inputs (seeds and fertilizer). Productivity and quality are low because the farmers use rudimentary techniques and the post-harvest facilities are either inexistent or badly-equipped. This results in a 30% rejection loss for each harvest. With limited or non-existent irrigation, most crops depend exclusively on rainfall. This has been further complicated by climate change. It is necessary to acquire market certificates such as GLOBALG.A.P in order to export. 
Due to the weakness of the farmers’ organizations, producers cannot sell collectively and thus lack leverage in negotiations. The farmers have difficulties accessing credit due to the lack of local credit unions. Their financial situation is complicated by a delayed payment policy. Weak commercial chain with mistrust between farmers, exporters and importers also is constrained the productivity. The roads and other basic infrastructures are weak, which increases transportation costs. Frequent changes in legislation and price fluctuation make the market insecure. Due to the lack of opportunities, young people are leaving the countryside, endangering the future of horticultural production (Mwasha, 2007)
3.2.9 Status of Cassava Production in World Wide

Almost 70 percent of world cassava production is concentrated in five countries, namely Nigeria, Brazil, Thailand, Indonesia and the Congo Democratic Republic. World cassava production increased from 1984 to 1994 at a rate of 2.2 percent a year, the same as in the previous decade reaching 164 million tons in 1997 or 60 million tones more than in 1973–75. That increase relied mostly on an area expansion 1.8 percent a year while the contribution from yield increases was small 0.4 percent a year. 
Cassava was introduced to Africa by the Portuguese during the late 16th century. It was readily adaptable to the different environmental conditions and well suited for integration into the farming systems and socioeconomic conditions of Africa. The crop is grown in African countries, stretching from the Island of Madagascar in the southeast to Senegal and the Cape Verde Islands in the northwest. At a time when a variety of approaches to poverty alleviation are being considered by governments in the developing world and their development partners, increased attention is being paid to the potential of cassava as a food security, as well as a cash crop. For full potential of the crop to materialize, there is general agreement that there is a need for a global strategy for cassava development (IFAD, 1996). 
The strategy should highlight the national and global perspectives related to markets and end products, as well as achievements and lessons learned from developments so far. It would indicate the prospects for substantial public and private investment programmes and include a research agenda. (Nweke, F.I. 1994a). COSCA began in 1989 in six countries, namely Côte d'Ivoire, Ghana, Nigeria, Tanzania, Uganda and Zaire and later expanded to include Benin,, Burundi, Cameroon, Kenya, Malawi, Rwanda and Zambia. These countries include all the cassava growing agro-ecological zones, demographic and climatic conditions that influence cassava production and consumption in sub-Saharan Africa. The study was executed in three phases. The first was a broad characterization of the environment (physical, social, economic), production, and processing, marketing and consumption situation. The second phase dealt in more detail with yield, land area, crop utilization (sale or home use, processed or fresh use) and input/output relationships, etc. 
3.3 Empirical Literature Reviews

Several researches have been conducted by different scholars on the focus of cassava crop in various points of views.   Atagher & Okorji, (2014) in their research titled; Factors which Enhance or Reduce Productivity Among Cassava Women Farmers in Benue State, Nigeria, which is also found in the Journal of Agriculture and Veterinary Science (JAVS) pg. 07-12 found out that farming experience, years of education, the use of improved cassava stem cuttings and access to credit, significantly influenced the productivity levels of cassava women farmers in the study area.
Respondents identified poor pricing of output, lack of credit, poor soils, processing problems, lack of good market infrastructure, labour supply problems, and high transport costs as factors militating against successful cassava production in the study area. Therefore, to increase crop yields on cassava farms, the study recommends the enhancement of farmers’ access to education, improved cassava varieties, education on the proper use of credit and the need for smaller family sizes. Others include; good pricing policy for produced cassava, production resources like fertilizers, agrochemicals, tractor hiring service, processing facilities, improved seeds and planting materials. 

De bruijin & Fresco, (1988), in their article named “The Importance of cassava in World Food Production” (Netherlands Journal of Agricultural Science 37 (1989) 21-34, pointed out the down streaming of the cassava production in the world as a food crop since because there were another cereal crops like millet, maize and among other which were increasingly growing replacing cassava as a solely important food crop. However the article concludes cassava will remain to be the important crop in both subsistence and intermittent cash crop in the presence of maize and in addition, two classes emerged on cassava farmers; those subsistence-oriented producers and market-oriented producers. Cassava serves as a good source of energy for children and primary care givers, Nginya, (2015).
Diana Stephen Nyanda (2015) in her research dissertation named Factors Influencing Adoption of improved Cassava Production Technologies in Mkuranga District, Tanzaniain pointed out the down, however, the study shows factors that influence the adoption of cassava improved technologies are knowledge/skills through training and seminars (58.8%), availability of credit facilities (42.1%), market availability (46.5%), and availability of high yielding cassava varieties (45.6%). The study also shows majority of farmers do not have contact with extension officers. 
During FGD, farmers pointed out that shortage of extension service, land scarcity and unreliable market contributed to farmers not adopting improved technologies for cassava production. Moreover, pests and diseases, drought, inadequate planting materials, lack of knowledge and inadequate fund contributed to low cassava production. The study also observed that factors that influence farmers not adopting technologies were ignorance, difficulties in using it, unavailability of technologies and cost of technologies. The study thus recommends that effort must be made to motivate farmers through extension agents to implement improved cassava technologies which will increase cassava production and income to the farmers in Mkuranga District and Tanzania at large. Igberi, C. O. and Awoke, M. U (2006), in their article named Cassava Production and Gender Factor Challenges Affecting Cassava Production in Ebonyi State, Nigeria point out for two main purposes in Nigeria: 90% as human food and only 5-10% as secondary industrial material (used mostly as animal feed). 
About 10% of Nigeria’s industrial demand consists of HQCF used in biscuits and confectioneries, dextrin pre-gelled starch for adhesives, starch and hydrolysates for pharmaceuticals produces and as seasonings. 70% of cassava processed as human food is gari. Other common cassava products human foods are lafun and fufu/Akpu. Processed products can be classified into primary and secondary products. The former, e.g., garri, fufu, starch, chips, pellets are primary products which are obtained directly from raw cassava roots, while the latter are obtained from the further processing of primary products (e.g. glucose syrup, dextrin, and adhesive are obtained from starch). Among all the products of cassava, garri is the favoured derivative as it has a longer shelf-life than the other processed products. 
According to (URT, 2003), by the year 2000 the world had 6.1 billion people in which 1.2 billion were poor living on less than US Dollar 1 per capital per day. It’s in billion of people was as follows; South Asia 0.52, Sub Sahara Africa 0.29, East Asia and Pacific 0.28, Latin America and the Caribbean 0.08, Europe and Central Asia 0.02, Middle East and North Africa 0.01. The sum of this is 1.2 billion people. 
According (URT 2007), the rate of Poverty in Tanzania is still high. The base of the statistics is the House Budget Survey (HBs) of 1991/92 and 2000/2001 which have been adjusted over time. These surveys show that over 36% of Tanzanians were living bellow the poverty line.  URT (2008) shows that the population bellow the basic needs poverty experienced low reduction since 2000/2001 to 2008 (39% to 33.64%).  Such situation hinder most of Tanzanians to live decent life by being prohibited access to basic necessities such as food, shelter and clothing and other services like access to health, education, water roads and Telecommunication. 
3.4 Policy Reviews 

3.4.1 Current Agricultural Policies

The agricultural sector is guided by two main policies. The Agriculture and Livestock Policy of 1997 seeks to ensure that the direction and pattern of development in the agricultural sector meets social objectives and outputs. The policy emphasizes the importance of competitive markets, with the Government providing priority public goods and services and the conservation of the environment as a rational basis for agricultural development. Objectives of the Agricultural and Livestock Policy of 1997 are assure food security for the nation, including improvement of national standards of nutrition improve standards of living in rural areas, Increase foreign exchange earnings, to Produce and supply raw materials and expand the role of the sector as a market for industrial outputs, Develop and introduce new technologies for land and labour productivity and Promote integrated and sustainable use and management of natural resources (environmental sustainability)

The Cooperative Development Policy of 1997 evolved on the basis of experiences in implementing the Cooperative Development Act of 1991. It marks a change from cooperatives being state controlled institutions to becoming autonomous and member-controlled private organizations. The policy provides the framework for the restructured co-operatives to operate on an independent, voluntary and economically viable basis and to develop into centres for providing and disseminating agricultural inputs, implements, technologies and information. This will empower farmers to enhance their bargaining position in the market. The Ministry is currently facilitating consultative meetings among cooperative stakeholders to review the 1997 Policy and the Cooperative Act of 1991 to make them meet the needs of stakeholders even more effectively.
3.4.2 Agriculture Related Policies

Several other policies have a bearing on the development of agriculture. The overall aim of the National Land Policy is to promote and ensure a secure land tenure system, encourage the optimal use of land resources, and facilitate broad-based socio-economic development without endangering the ecological balance of the environment.
Water Policy; One of its objectives of the Water Policy is to establish a multi-sector platform and framework for participatory agreements on the allocation of water use in a coordinated and rational manner. This will eventually ensure that the interests and rights of various water users, particularly the requirement of catchments, crops and livestock, are taken into account during the process of allocating water. The National Micro-finance Policy forms the long-term basis for developing an efficient and effective micro-financial system and provides a framework for empowering farmers and livestock keepers through access to credit.
The Gender Policy of 2000 aims to mainstream gender issues in all aspects of policy, planning, resource allocation and implementation. Special attention is directed towards ensuring that women have access to land, other productive resources, training and labour saving technologies. Nevertheless, it will be important under ASDS to formulate special programmers to enhance women’s access to technology, training and credit. The Government has also enacted a National Environment Policy, which lays the foundation for coordinated, multi-sectoral action in this field.
3.4.3 Agricultural Sector Development Strategy

Tanzanian agriculture, like the entire economy, is in a transition from being a command- to a market based production system. The transition process started in the mid-1980s as part of the economic adjustment and structural reform programmes supported by the development partners. Despite some impressive macroeconomic achievements resulting from the reform programmes, agricultural growth and rural poverty reduction continue to present daunting challenges. In response to these and other pertinent development issues, the Government recently adopted the Tanzania Development Vision 2025 (TDV) to provide broad guidance on the strategic goals of social and economic development in the country. The TDV envisages raising the general standard of living of Tanzanians to the level of a typical medium-income developing country by 2025, in terms of human development. It identifies three priority goals: ensuring basic food security, improving income levels and increasing export earnings. Agriculture is one of the priority sectors for achieving these goals. (U.R.T, 2001)
Subsequent to the TDV, Government, with the support of the development partners, has initiated a national strategic policy framework aimed at progressively achieving the Vision’s goals in the country. The completion of a Poverty Reduction Strategy Paper (PRSP) in 2000 was a contribution to this. Poverty reduction has become the overarching priority objective in the national economy and the PRSP provides the medium term national framework for this focus. The PRSP recognizes that agriculture is critical to poverty reduction. (U.R.T, 2001)
According to the (1991/92) Household Budget Survey in Tanzania, the majority of the poor are found in rural areas, where agriculture is the mainstay of livelihoods. Agriculture has a dominant role in the economy that it is the most critical of the sectors that have been identified as the priority poverty reduction sectors in the PRSP. In the long run, commercializing smallholder agriculture and accelerating its growth rate are critical in pulling the majority of the rural poor out of abject poverty. The ASDS lays the foundation stones for this long run objective but also proposes interventions with a more immediate impact on rural poverty alleviation through diversified and increased production and productivity of smallholder agriculture. (URT, 2001)

In the rural sector, these poverty reduction objectives will be achieved through a Rural Development Strategy (RDS) and a complementary Agricultural Sector Development Strategy (ASDS). The RDS will cover the entire rural sector, including agriculture, non-farm economic activities, social services, and economic and social infrastructures (URT, 2001:12) globally; Tanzania is a showcase for public-private partnership in agricultural growth, exemplified by the development of its Southern Agricultural Growth Corridor (SAGCOT). The Government of Tanzania and the G8 members commit to the “New Alliance for Food Security and Nutrition” and to working together to generate greater private investment in agricultural development, scale innovation, achieve sustainable food security outcomes, reduce poverty and end hunger (URT, 2012).
The Government of Tanzania intends to pursue the policy goals set out below in order to build domestic and international private sector confidence to increase agricultural investment significantly, with the overall goal of reducing poverty and ending hunger. The Government of Tanzania intends to focus its efforts, in particular, on increasing stability and transparency in trade policy; improving incentives for the private sector; developing and implementing a transparent land tenure policy; developing and implementing domestic seed policies that encourage increased private sector involvement in this area; and aligning the National Food and Nutrition Policy with the National Nutrition Strategy (URT, 2012).
The Government of Tanzania reaffirms its intention to provide the human and financial resources and the mechanisms for dialogue with the private sector, farmers and other stakeholders, and across government ministries that are required for the achievement of tangible and sustainable outcomes, the acceleration of Tanzania’s development, and the delivery of tangible benefits to smallholder farmers, including women (URT, 2012:3) Therefore CEDS finding that there is a big problem on promoting and advertise cassava production though most of the respondents preferred Cassava as the most important food crop and suitable project to generate and increase income to community. The researcher concludes the study by revealing the mechanisms and solution which community will use to overcome the situation.

3.4 Literature Review Summary 
Basing on the above information, there are problems relate to lack of appropriate processing technologies for adding value of Cassava and poor farmers’ organization and coordination as a result farmers find it difficult to access demand sectors in urban markets, hence farmers end up complaining that there is unreliable and unprofitable market for their unpackaged or locally package cassava products. In order to serve this untapped demand for cassava products much has to be done to increase cassava productivity and changing of policy makers and farmers’ (as a crop of great potential of commercialization) mindsets towards cassava. This will encourage public and private investments in the cassava sub-sector also facilitate farmers to actively participate in the value chain effectively. As a result contribute to reducing income poverty among cassava smallholders. Therefore this project will improve Community livelihoods in Mkuranga District Council particularly in Mkamba Ward through improved cassava productions 
CHAPTER FOUR

4.0 PROJECT IMPLEMENTATION

4.1 Introduction   
This chapter presents the products and outputs of the project, details of project planning, project implementation and the implementation report is provided at the end, highlighting on the important activities performed and the end results. Project implementation plan is a schedule of activities which indicates time frame within which the activity carried out over the project implementation period. The activities should follow a logical flow, that is, activities that have to be done first have to appear during initial period. Implementation plans helps to get things done on time and thus get good value for money by enabling the project committed to allocate resources efficiently and within the budget. 
This chapter presents the products and outputs of the project, details of project planning, project implementation and the implementation report is provided at the end, highlighting on the important activities performed and the end results.  Kizapala Agricultural and Marketing Group (KAMG) is the owners of the project and the main project implementers. The Researcher was the project facilitator providing some advices. The improving community livelihood through promote cassava production project started June, 2017 where KAMG Group  facilitated on cassava production best practices and promotion and advertisement, marketing and business management skills. 
15 farmers each of them trained for cassava production. Cultivated areas have been raised. Tanzania Agriculture Partnership one among stakeholders contributes materials and skills for good production of cassava crop. It was planned that by September 2017 the project would accomplish its activities except evaluation. The planned project product is the improvement in community livelihood opportunities achieved through Promotion of cassava production. However this is yet to be realized as the project is just at the end. It will be more evidenced after the project evaluation by the end of September 2017. It is anticipated Mkamba community will improve livelihood in terms of their basic needs and savings for other obligations such as Health and Education.
4.2 Project Products and Outputs 
The project would deliver within the life span of the project at completion stage. The outputs have been clearly specified and are indeed specific, measurable, achievable, and realistic and time bound to enable the assessment of how successfully the objectives have been achieved. The table 15 below shows the project objectives and the anticipated outputs. The project has three specific objectives of which each has its own outputs and activities to be implemented in order to meet the project goal. During the project implementation period it was expected to achieve the following products and outputs of the planned activities which include, conduction of Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group, conduct Community Needs Assessment through discussion and interviews, conduct one day Sensitization Meeting  on cassava production to Kizapala Agricultural and Marketing Group  Members, capacity building on cassava production best practices and promotion of cassava production training. The project is expected to accomplish the following outputs.
i. Sensitization and training of 15 Farmers on cassava production best practices promotion, business management and marketing skills by June, 2017

ii. Cultivated areas which have been raised from 5.5 acres per household by September, 2017
iii. Contributes modern agriculture equipments or materials which are fertilizers, quality seeds, pesticides, water pump which costs TZS 1,200,000 by June, 2017

Table 4.1: Project Objectives and Outputs

	Objective
	Output
	Activities

	 1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017
	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018
	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  
	 5 acres hollow out 
	Preparation of farm 

	
	5 acres planted cassava
	Planting of cassava seedlings


Source: Field Findings, 2017
4.2.1 Project Planning 
Project planning is a crucial stage in life cycle of any project, since it is where setting of activities to be carried out in the course of the project is done. In planning, certain circumstances have to be identified including types of activities, when to be implemented, personnel and stakeholders required to implement them, resources required to enable implementation of the project such as funding, materials etc. 
4.2.2 Project Implementation Plan 
Basically it describes how the project was carried out in an attempt to achieve project outputs, objectives and the overall goal. In the implantation process the project fundamentally involved three key stakeholders namely, Kizapala Agricultural and Marketing Group members as a host organization, Mkuranga District Council as the sole fund of the project; Community Economic Development (CED) student and the Ward extension workers. As per Implementation planning schedule here under, the project expected to implement three objectives and ten activities started June, 2017 to September 2017. 
In Objective one the following activities were implemented advocacy Meeting to members of Kizapala Agricultural and Marketing Group, Community Needs Assessment, Sensitization Meeting to Mkamba ward Community Members, Capacity building on Cassava production best practices, promotion, marketing and business management skills and cassava growing procedure and demonstration training. In Objective two the following activities were implemented Preparation and Planting of cassava, Preparation of farm. While in Objective three following activities were implemented harvesting of Cassava and Project Monitoring. 

Evaluation is expecting to be done on July to September 2017.
Table 4.2: Implementation Plan
	Objective
	Output
	Activity
	Months
	Resources/

Inputs
	Responsible people

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
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	 5 acres hollow out 
	Preparation of farm 
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	CED student, KAMG, Committee members

	
	5 acres planted cassava
	Planting of cassava seedlings
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	KAMG, Expert M & E

	
	 5 acres hollow out 
	Preparation of farm 
	
	
	
	
	
	
	
	
	
	
	
	
	Personnel, Fund,

Stationery
	KAMG, Expert M & E

	
	
	Conducting Project Monitoring 
	
	
	
	
	
	
	
	
	
	
	
	
	
	KAMG Expert M & E

	
	
	Conducting Mid and Annual Project Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	KAMG Expert M & E


Source: Field Findings, 2017
4.2.3 The Project Logical Framework
The Logical framework narrates the goals, purpose, outputs and activities basing on their objectively verifiable indicators (OVIs); Means of Verification (MOVs) and the important assumptions. This is being a systematic planning procedure for complete cycle management at the same time a problem solving approach that lists major assumptions which are external conditions that are out of the projects control. In other words it is a tool used   for planning, appraisal, monitoring and evaluation. 
The matrix allow the planner to arrange objectives in logical order by asking simple questions such as; what objectives are needed to achieve this goal? What output are expected to realize objectives? And then what activities should be done to realize the outputs? After the question on output the last variable which not necessarily to be within the matrix is what inputs are needed to undergo the planned activities?  
Table 4.3: Logical Framework

	Intervention Logic
	Objectively verifiable indicators   (OVI)
	Means of verification
	Assumptions/risks

	Goal:

    Income Poverty reduced and standard of living of Mkamba Community improved.
	Increased income and improved standard of living of cassava growers. 
	Reports, records and household survey data available at KAMG.
	Good cooperation and participation in project implementation among various stakeholders.

	Objective1- Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017

	Output 1: 14 members attend Meeting.  
	Response of Mkamba through KAMG CBO Members
	Community Needs Assessment report
	Members of Village council became aware of CNA and know the importance of Project identification

	Activities:
	
	
	

	- To conduct Advocacy Meeting to members of Mkamba ward through KAMG
	15  members attended
	Project Reports
	Readiness of the Council members to support the Project. 

	Conducting Community Needs Assessment.
	Needs were mentioned and prioritized.
	Project Reports
	Readiness of the Council members to support the Project.

	-To conduct one day Sensitization Meeting to KAMG  Community Members
	15  Members attended
	Meeting Minutes 
	Readiness of the Community members to support the Project.

	Capacity building on Modern cassava agricultural best practices, Promotion, Marketing and business management skills
	15 Participants attended the training.


	Training report
	Positive Participants attitude towards cassava agricultural best practices

	Cassava growing procedure and demonstration training 


	15 Participants attended the training.


	Survey (demonstration plot) 
	Positive cooperation among Head of households

	Objective 2: - Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	Output 5 acres planted cassava at Mkamba ward 
	15 Famers (Head of household 
	Survey (Cultivated plot)
	Positive cooperation 

	Activities:

	Preparation and Planting of cassava 
	5 acres planted cassava seedling
	Survey (Planted area)
	Positive cooperation among Head of households

	2.2: Preparation of farm plot done
	farm hollowed out
	Survey (Cultivated plot)
	Positive cooperation among Head of households

	2.3 Planting of cassava seedlings
	Planting seedlings
	Survey (Planted plot)
	Positive cooperation among Head of households

	Objective 3: Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  

	Activities:

	Harvesting of cassava and packed ready for sales
	
	Survey and Report
	Positive cooperation among Head of households


Source: Field Findings, 2017
The horizontal logic shows the progress against each objective. It clearly shows indicators and its means of verification as well as external factors which might hinder the fulfillment of the concerned objectives in planning for the assumptions killer assumptions have been evaded and encouraged positive assumptions to show that the objective can be achieved. It is advisable that once there is killer assumptions nullify or change the project before committing resources. Under this project Goal, Objectives, Output, activities and Assumptions, the Logical Framework have been well indicated in Table 4.3

4.2.4 Outputs 
The Logical frame matrix above directs the project implementers through intervention logic and Objective Verifiable Indicators on what to do through reasons. That means by implementing objective one (To sensitize and train 15 head of households on cassava production techniques promotion, marketing and business management skills by June 2017. Project implementers expect to have the following output; Members of KAMG familiarized with the aim of conducting CNA and Project identification. In order to achieve the mentioned output five activities were implemented as mentioned above. The Logical frame matrix also help to track if planned activities implemented at the right way through means of verification.  
4.2.5 Project Inputs 
During the course of implementation of the project, some inputs are needed in order to facilitate smooth implementation of the planned activities. In this particular project the inputs required differ per activity and objective although most of the training requires resembling inputs which differ in quantities. For the other activities input requirement depend on their nature. Table 18 below outlines the inputs required

Table 4.4: Project Inputs

	Objectives
	Outputs
	Activities
	Required  Inputs

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	Note books, pens, allowances for participants and facilitator 

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	Brochures facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks & bites

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks 

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	Flip chart, marker pen, venue, allowance for participants, Brochures, drinks

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	Adverting, tray for packing, market, allowance 

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  
	 5 acres hollow out 
	Preparation of farm 
	facilitator allowance, flip chart, marker pen, venue, allowance, soft drinks

	
	5 acres planted cassava
	Planting of cassava seedlings
	transport and meal allowances

	
	 5 acres hollow out 
	Preparation of farm 
	Prepare M&E tools and allowances


Source: Field Findings, 2017
To fulfill the project goal, which is reducing income Poverty and improving living standard of KAMG community some inputs were required. These are financial, material and resource person and services necessary for carrying out activities. Resource Person was Community Development, Agriculture Officers in ward level, and Extension staff from Mkuranga District Council. Financial resources were used for Capacity building, purchase and haring of project equipments. Normally inputs are supposed to be stated in specific and measurable terms. Details on inputs/resources are as shown on Table 4.4.
4.2.6 Staffing Pattern
The project would run under the Project Committee elected by Kizapala Agricultural and Marketing Group/ CBO Meeting with consultation from Mkuranga District Council. However Project Committee is reporting to KAMG CBO. Project Committee led by the Chairperson who would chair the meetings. The Secretary supervises day to day duties including project and keeps all project records. The Treasurer keeps all project financial records. CDAC Executive Committee assigned one staff to advice on day to day duties in collaboration with Ward Agriculture Extension Officer. 

Ward Agriculture Officer played a big role in running the project by providing the necessary extension and advisory services with regard to agriculture best practice which necessitated in the increase in productivity. The CED student concentrated more on promotion, marketing and business development skills. The Project Committee planned establishes Kizapala Agricultural and Marketing Group savings and loans Association for the project sustainability. Staff Pattern are shown on the table 4.5
Table 4.5: Staff Pattern

	Staff Position
	Responsibility

	Project Committee – Chairperson
	1-   Chair of all Project meetings

2- Supervisor of implementation Plan Schedule

3- Chief spokesperson of the project

4- Submission of quarterly report to KAMP/ CBO

	Project Committee – Secretary
	1- Supervises day to day duties

2- keeps all project records

3-Follow up of project inputs to the stakeholders in Collaboration with CDAC officer

4- Direct other Project members on daily duties  

	Project Committee Treasurer
	1- keeps all project financial records

2- Follow up of project inputs/funds from stakeholders in Collaboration with Secretary and CDAC officer

	Project Committee Members 
	1- Project households’ supervisors and implementers. 


Source: researcher, 2017
4.2.7 Project Implementation Plan
For any project to be implemented a budget is inevitable as most of the activities can only be implemented with the availability of funding. A well prepared budget enables all this to happen. In this project, a budget against all activities and the required inputs was prepared as presented in table 18 below. Budget of project is going to cost total amount of Tshs. 1,591,000/= as showed in table 4.6 here under
Table 4.6: Project Budget 
	Objectives
	Outputs
	Activities
	Required  Inputs 
	Quantity
	Price
	Total TZS

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants
	200
	-
	70000

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	Note books, pens, allowances for participants and facilitator 
	20
	4500
	90000

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	Brochures facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks & bites
	
	200000
	200000

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks 
	50
	5700
	285000

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	Flip chart, marker pen, venue, allowance for participants, Brochures, drinks


	12
	3000
	36000

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	Adverting, tray for packing, market, allowance
	-
	500000
	500000

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  


	 5 acres hollow out 
	Preparation of farm 
	facilitator allowance, flip chart, marker pen, venue, allowance, soft drinks
	-
	250000
	250000

	
	5 acres planted cassava
	Planting of cassava seedlings
	transport and meal allowances


	-
	150000
	150000

	
	 5 acres hollow out 
	Preparation of farm 
	Prepare M&E tools and allowances
	-
	80000
	80000

	Total Project Cost
	
	
	
	
	
	1,591,000/=


Source: Field Findings, 2017
4.3 Actual Project Implementation 
This section describing of actually implemented project activities started at June 2017. The implemented activities were among those which were planned during project design phase. Many of the planned activities were actually implemented as reflected in the implementation plan. This part is divided into two major subsections; project implementation report and the project implementation Gantt chart which shows when the actual implementation of activities happened and for how long.
Table 4.7: Actual Project Implementation
	Objective
	Output
	activity
	Implementation Status

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	Adverts were well disseminated to the concerned people. Mkamba ward meeting were well organized    

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	Experts from District level participated at the meeting   

15 People participated to the meeting Successfully 

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	Budget for training prepared

Sum of Tsh 755,000/= Were used

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	Expert from Mkuranga DC accessed and conducted the training. Training performed with success

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	 15 KAMG members participated fully to the training and practices

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	The seedlings giving hope to harvest more as planned. 

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  
	 5 acres hollow out 
	Preparation of farm 
	15 KAMG trained on mgt skills and marketing 

	
	5 acres planted cassava
	Planting of cassava seedlings
	The M&E plan has been prepared        

	
	 5 acres hollow out 
	Preparation of farm 
	Pre evaluation and during implementation has been done. 


Source: Field Findings, 2017
4.3.1 Project Implementation Report
Actual implementation of the project started in June 2017 by the CED Student in collaboration with target group Farmers (KAMG) having prepared the process as it can be seen in the Project Plan. The Project implementation was done base on three aspects, which is sensitization and training to 15 head of households on Promotion of cassava production techniques, marketing and business management skills. The following activities have been conducted and some have been accomplished and some are still going on.
Through aspect one of sensitization and training to 15 head of households, meeting was conducted to 14 members out 15 members of KAMG CBO as part of familiarization aimed at conducting CNA and project identification. After permission of Mkamba ward, Community Needs Assessment was conducted. The main task implemented was selection of focus Group discussion, collection of basic information data, focus Group discussion and Pair wise ranking where 5 needs were mentioned and prioritized. Project Design and budgeting was done. Awareness creation on Promotion and advertisement of cassava production to Kizapala Agricultural and marketing Group Community and one day Sensitization Meeting about the Project was conducted too whereby 15 Community members attended the meeting. Three days training was conducted to 15 lead Farmers on cassava production marketing and demonstration. 
The CED student in collaboration with CDAC members and other stakeholders like Tanzania Agriculture Partnership participated in all arrangement of project take off. Monitoring of day to day was conducted to by project committee. The CED student, CDAC member, WAEO, 3 members of ward and Chairperson of Project committee conducted monitoring once after every two month. Normally Evaluation is meant to measure long term impact and sustainability in terms of achievement of purpose and goal, evaluation was carried during July 2017 aimed at assessing the ongoing project activities and provide information to improve the project.
Project Objective and planned activities were done accordingly expect two activities that is harvesting of cassava which will be done at September, 2017 and Annual Evaluation. All two activities will successful implemented due to skills obtained during training. Training to Farmers (Head of households) on cassava production best practices promotion, Marketing and business management skills contributed to the success of the Project as well as Contribution from stakeholders such as Mkuranga District Council and CRDB Bank.
Table 4.8: Project Implementation Gantt Chart

	Objective
	Output
	activity
	PROJECT MONTHS

	
	
	
	3
	4
	5
	6
	7
	8
	9
	10
	12
	1
	2
	3
	4
	5
	6
	7

	 1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017
	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018
	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
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	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 5 acres hollow out 
	Preparation of farm 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5 acres planted cassava
	Planting of cassava seedlings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


CHAPTER FIVE

5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND

SUSTAINABILITY

5.1 Introduction 

Participatory monitoring and evaluation (PM&E) is a process through which stakeholders at various levels engage in monitoring or evaluating a particular project, program or policy, share control over the content, the process and the results of the monitoring and evaluation (M&E) activity and engage in taking or identifying corrective actions (World Bank, 2010) 
Participatory monitoring and evaluation (PM&E) is the one of many approaches to ensure that the implementation of the different projects within the action plan or smaller individual projects leads to the expected outcomes. As with all other monitoring and evaluation elements, the process for PM&E has to be prepared prior to project implementation (Phillip et al. 2008) Participatory Monitoring and Evaluation (PM&E) involves primary stakeholders as active participants and offers new ways of assessing and learning from change that are more inclusive, and reflects the perspectives and aspirations of those most directly affected (World Bank, 2010) 
According to Brandon, 1999 describes it as "a collective assessment of a program or project by stakeholders and beneficiaries". As with all other monitoring and evaluation elements, the process for Participatory Monitoring and Evaluation has to be prepared prior to project implementation (Aluja, Snehalata, Kumar, & Carter, 2005). Therefore, this chapter discusses project participatory monitoring, evaluation and sustainability of the Generating Income through Cassava production project at Mkamba ward in Mkuranga District Council. This helped to gather information needed to keep the project on schedule. It is very important to conduct monitoring and evaluation for any project on progress in order to capture any changes that may arise and affect objectives of the project. Monitoring and evaluation was a useful tool in reviewing and observing the project to ensure its function regardless of changes in internal and external circumstances. Monitoring and evaluation was part of the project implementation on which it was done continuously since Community Need Assessment which was the beginning of this project up to the reporting phase.
5.2 Participatory Monitoring 

Monitoring is a continuous process of collecting and analyzing information to compare how well a project; programme or policy is being implemented against expected results. Monitoring aims at providing managers and major stakeholders with regular feedback and early indications of progress or lack thereof in the achievement of intended results. Participatory Monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders with the help of outsiders. It provides information during the life of the project, so that adjustments and/or modifications can be made where necessary. Methods involved in participatory monitoring include Participatory Rural Appraisal (PRA), Self-esteem, Associative strengths, Resourcefulness, Action planning, Responsibility (SARAR) and Beneficiary Assessment (BA).  
Participatory monitoring involves local beneficiaries in measuring, recording, collecting, processing and communicating information to assist local development project extension workers and local group members in decision making. It generally involves collecting and analyzing data on implementation processes, strategies and results, and recommending corrective measures (International Federation of Red Cross and Red Crescent Societies 2007) In this section we are going to discuss on the monitoring information System used and the Participatory Monitoring methods used.
5.2.1 Monitoring Information System 

 According to UN Habitat Monitoring system is to allow users to capture data, process and disseminate information in a systematic way. Monitoring system enables us to measure trends of various indicators based on the data collected in the field. Monitoring system is defined as an observation system for the project managers to verify whether the project activities are happening according to planning and whether means are used in a correct and efficient manner. The system must supply the project with a continuous flow of information throughout the course of the project and make it possible to take the right decisions.
The system used to monitor information in this project was through development of forms that were used to collect various information that could shows the project performance as planned. It includes categories of information which includes work plan activities, costs and expenditures, staff and supervision, commodities and results; all these with respect to what to monitor, what records to keep, who collects data, who uses data, how to use information and what decisions to be made. To capture this information various forms were developed and all parties who were responsible for data collection were given a copy of the respective forms which indicated the expected objectives, activities to be done, resources required and output to be achieved. The Monitoring Information System for this project is as outlined in Table 5.1
Table 5.1: Project Monitoring Information System

	Categories of

information
	What to monitor
	What records to keep
	Who collects

data
	Who uses

data
	How to use

information
	What decisions

can be made

	1. Work plan activities 
	Timing of activities.

Availability of resources.
	Monthly and Quarterly Work plans.

Work schedules.
	Executive Committees.

M&EO
	Executive Committees
	Ensure staff and

resources are available
	Reschedule

activities when needed

	2.Cost & expenditure
	Available budget.

Amount utilized.

Remaining amount
	Financial receipts.

Financial control books.

Bank transactions
	Accountant 
	Executive committees
	Ensure funds availability for activities implementation.
	Make budget reviews.



	3. Staff and supervisor
	Staff Knowledge, attitudes and skills. Educational levels.
	Performance reviews.

Roles and

Responsibilities description.
	Executive chairperson. 

Trainers.
	Executive committees
	Resolve

Responsibilities problems.
	Training needs.

Disciplinary actions. Roles placement.

	4.Commodities/Logistics
	Kizapala Agricultural and Marketing Group
	Farmers   registers (KAMG Group) Secretary reports

Extension worker reports
	Executive committee.
	Executive committees
	Ensure timely planting of green vegetable.
	Amount to supply. When to supply. Amount to keep for replanting.

	5. Results
	No. and type of training Provided.

No. and varieties of GV acquired and distributed.
	Training attendance forms.

Cassava distribution forms. Cassava selling and distribution forms.
	Executive Committees.

Livelihood.
	Executive committees
	Ensure objectives are met. Assess quality of cassava distributed.
	Revise objectives.

Revise project

strategy and approach


Source: Field Findings, 2017
5.2.2 Participatory Monitoring Method used to engage Community in the Monitoring of the Project

Methods used to engage the community in monitoring of this project is the action plan that was developed during the project design. A monitoring plan was prepared hand in hand with the action plan by members with the assistance of the KAMG and the Extension Worker. Methods used in participatory monitoring of the project involve; 

i. Formative Assessment 
The kind of participatory monitoring was mainly applicable during capacity building training of Cassava Farmers. This helped the facilitator to gain and understanding of an approach to use in understanding the insight of the participants capabilities, in order to make responsive changes in teaching and learning techniques such as facilitator observation and participant’s observation. This went alongside with group discussions and case study brainstorming concerning the topic under discussion.
ii. Beneficiary Assessment which is a method used to collect information from the project beneficiaries and project facilitators. The target community with men and women who realize changes in the livelihood of the community.

4.1.3 Participatory Motoring Plan

In this particular project the Participatory Monitoring Plan is as indicated in table 24 below which indicates the Indicators, sources of data, Means of collection, frequency and timing all these against the objectives, outputs and activities. This plan was prepared in collaboration with the community (farmers) where they were the ones identifying the indicators, sources of data, Means of data collection frequency of collection and timing.
Table 5.2: Participatory Monitoring Plan
	Objective
	Output
	activity
	Indicators 
	Source of data 
	Means of collection HOW
	Frequency WHEN 
	Responsible WHO

	 1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017
	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	Number of meeting conducted 
	Meeting report 
	Interview  and  Observation 
	Monthly Quarterly and annually 
	Committees members, extension workers and KAMG

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	Number of interview conducted 
	CNA report
	Interview

Observation 
	Monthly 
	Committee members and KAMG

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018
	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	Number of training conducted 
	Training report 
	Interview Observation 
	Monthly  Quarterly 
	Committee members and KAMG

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	Number of training 
	training report 
	Interview Observation 
	Monthly Quarterly 
	Committee members and KAMG

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	Number of training
	training report
	Interview Observation
	Monthly Quarterly
	committees KAMG

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	number of Cassava harvested & packed
	Sales report 
	Interview Observation
	Monthly 
	Committee members and KAMG


Source: Field Findings, 2017
5.3 Participatory Evaluation 

Evaluation is one of many approaches to ensure that the implementation of the different projects within the action plan leads to the expected outcomes. It determines the relevance and fulfillment of objectives, efficiency, effectiveness, impact and sustainability. An evaluation should provide information that is credible and useful, enabling incorporation of lessons learned into the decision making process of both recipients and donors.
Evaluation is the systematic and objective assessment of an ongoing or completed project, programme or policy, its design, implementation and results. Evaluation determines the relevance and fulfillment of objectives, efficiency, effectiveness, impact and sustainability. An evaluation should provide information that is credible and useful, enabling incorporation of lessons learned into the decision making process of both recipients and donors (International Federation of Red Cross and Red Crescent Societies 2007).
 Participatory evaluation is an approach that involves the stakeholders of a programme or policy in the evaluation process. This involvement can occur at any stage of the evaluation process, from the evaluation design to the data collection and analysis and the reporting of the study. Participatory evaluation according to (Cousins & Earl, 1992), is a partnership approach to evaluation in which stakeholders actively engage in developing the evaluation and all phases of its implementation. Evaluation fulfils two functions. First, it has an internal support function which aims to analyze the past to understand the future. Second, it fulfills a control function which includes control of accounts and financial operations. It is important to make a proper distinction between these two functions as any confusion between the two always leads to emphasizing the control function and overlooking the internal support function.   
5.3.1 Performance Indicators 
Performance Indicators also known as Key Performance Indicators is a performance measurement of a project to evaluate the success of a particular activity in which it is engaged. Sometimes success is defined in terms of making progress toward strategic goals. In other words performance indicators are a means by which an objective can be judged to have been achieved or not achieved. Indicators are therefore tied to goals and objectives and serve simply as “yardsticks” by which to measure the degree of success in goal achievements. In this particular project, indicators used for evaluation for each objective and its activities are as outlined in table 5.4
Table 5.3: Project Performance Indicators

	Objectives
	Outputs
	Activities
	Required  Inputs 
	Performance Indicators

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants
	Number of meetings

	
	Needs were mentioned and prioritized.
	Conducting Community Needs Assessment.
	Note books, pens, allowances for participants and facilitator 
	Number of interviews

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	Brochures facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks & bites
	Number of Sensitization meetings

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	facilitator allowance, flip chart, marker pen, meeting venue, allowance for participants, soft drinks 
	Number of trainings 

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	Adverting, tray for packing, market, allowance 
	Number of Cassava packed 

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  


	 5 acres hollow out 
	Preparation of farm 
	facilitator allowance, flip chart, marker pen, venue, allowance, soft drinks
	

	
	5 acres planted cassava
	Planting of cassava seedlings
	transport and meal allowances
	

	
	 5 acres hollow out 
	Preparation of farm 
	Prepare M&E tools and allowances
	


Source: Field Findings, 2017
5.3.2 Participatory Evaluation Methods

Evaluation was done against the logical framework where each indicator was followed up. Information for the above was gathered through use of the following participatory evaluation methods that included conversations with concerned individuals (focus group discussions) where the evaluation team met with them and discussed on the achievements; formal interviews with key informants and observations; Review of official records, and direct observation. 
5.2.3 Project Evaluation Summary 

Project evaluation was conducted to determine if the projected have been implemented as planned at each stage of implementation. The project evaluation summary based on the extent at which project goals and objectives have been realized. Performance indicators used as a means of verification on the particular variable. The expected outcomes were related by the actual outcomes to see the level of intervention of the particular activity assisted by the predetermined indicators. Many of the planned activities have been implemented as well as realizing some objectives.  Another important evaluation which has been done is on the land or cultivation areas for growing green that therefore will help the community members to earn more. The details of the evaluated activities have been indicated in table 5.5
Table 5.4: Participatory Evaluation Summary

	Objective
	Output
	activity
	Performance Indicators 
	Expected outcomes  
	Actual Outcomes
	Degree of achievements

	1. Sensitization and training of 15 Farmers on cassava production best practices promotion,  business management and marketing skills by June, 2017


	14 members attend Meeting
	To conduct Advocacy Meeting to members of Mkamba ward through Kizapala Agricultural and Marketing Group
	No. of meetings
	5  advocacy meetings 
	2 advocacy meetings held 
	85% of the number of

meetings were held 

though advocacy
95% achievement as all targeted groups have work plans

	
	Needs were mentioned and prioritize
	Conducting Community Needs Assessment.
	No. of CNA conducted 
	3 CNA discussions 
	1 CNA discussion made
	

	2. Cultivated areas which have been raised from 5.5 acres per household by September, 2017 and 3 acres per household by the year 2018

	15 Community members Sensitized
	To conduct one day Sensitization Meeting to Kizapala Agricultural and Marketing Group Members
	No. of sensitizations meetings
	1 sensitization meeting
	1 sensitization meeting held
	100% achievement as all targeted and planed 

	
	15  Farmers facilitated
	Capacity building on cassava agricultural best practices promotion, marketing and business management skills
	No of trainings 
	4 trainings  
	3 training conducted 
	99% achievement as all have been work planed

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	No of demo. training
	2 demo trainings 
	2 demo. trainings
	100%  no of domo training were held and achieved by 100%

	3. Kizapala Agricultural and Marketing Group through Ward agriculture department  reliable to the Market by the  September 2017  
	15 Participants attended the training.
	Cassava growing procedure and demonstration training 
	No. of Promotion & marketing
	3 no of Promotion & Marketing  
	1 promotion & marketing conducted 
	85% achievement as all have been work planed

	
	5.5 acres planted Cassava 
	Preparation and Planting of Cassava 
	no. of Monitoring
	3 monitoring 
	3 monitoring conducted 
	100% achievements 

	
	
	
	No of  M&E
	2 M&E  
	2 M&E conducted 
	100% achievements  


Source: Field Findings, 2017
5.4 Project Sustainability

Sustainability is the ability to be maintained at a certain rate or level. Meanwhile Sustainability can be defined as the ability of a project to maintain its operations, services and benefits during its projected life time. However, the issue of sustainability should also be seen within time and changing social, economic and political contexts. A sustainable project is the one that is healthy, vital, resilient, and able to creatively adapt to changing conditions over time. With the case of this project, it has been implemented in a participatory approach which contributed lots to the targeted community as it involved the community right from the beginning. This led to the whole community having a sense of ownership in this project as everyone participated in one way or another. 
Awareness and trainings were done to beekeepers and other stakeholders on how to undertake the project for a long time. During the whole phase of the project planning up to implementation, the issue of sustainability was adhered to in the sense that communities were involved in all stages.  With the help of the developed monitoring and evaluation plans, where the community was involved in its development, its follow up is ensured. The factors that lead the project to be Sustainable, it can be reflected in three aspects including institutional sustainability, financial sustainability and political sustainability. 
5.4.1 Institutional Sustainability 

From the start of the project, the community participated in identifying, designing, planning, implementation, monitoring and evaluation of the project which is the key issue that creates sense of ownership which leads to sustainability of the project. Presence of active and committed committee members, Kizapala Agricultural and marketing Group (Cassava Farmers), extension staff and other stakeholders ensures sustainability of the Cassava farming project in Mkuranga District Council. Not only that but also cassava farmers (KAMG) being a major occupation of Mkuranga cassava farmers makes the project a continued initiative rather than a new one as they are used to it, only that small efforts on the aspect of honey production to be made in order to ensure success of the project. Continued capacity building on various aspects including best livelihood practices on green vegetable farming and business skills that will enable their green vegetable business to flourish together with market planning is an added advantage as it leads to ensuring profit making and employment securing hence institutional sustainability. 
5.4.2 Financial Sustainability 

The group had its laid down procedures of monthly fees contribution that enabled them to open a bank account. This contribution is a continuous process in their groups hence making the sense of sustainability being known even before the introduction of this group. As this project entails land availability, the group members gave out their land as a means of production of the anticipated project. Not only this but also the members have agreed that during the sale of Cassava, 250000 will be taken back to the group account for management of the project and as capital investment. Through success of the project, many development partners will be interested in assisting the project groups financially.
Additionally cassava will come from within the ward but the project will attract other farmers from nearby ward to purchase cassava thus ensuring money inflow which leads to financial sustainability. Meanwhile as the project is getting technical support from the existing Committee members and Extension workers believed that advice provision will not attract an extra cost as these officers are located in the Sub ward. Through collaboration with other development partners in cassava farmers will enable them attain national market

5.4.3 Political Sustainability

The Cassava promotion project gained support from the District council which enabled its implementation by gaining approval and support from various levels within the District. This ensures that the local leaders at ward and Sub ward level including Councilors, Executive Officers and District Council chairperson and District Director are in favors of the project. Apparently, efforts has been made by various stakeholders, development partners to support the Cassava farming project has created good environment between local government and community members. Cassava production is directly supporting the Tanzania Agricultural and Irrigation Policy, the Economic Development and Poverty Reduction Strategy II hence making this support to the project to lead to institutional sustainability. 
CHAPTER SIX

6.0 CONCLUSION AND RECOMMENDATION

6.1 Introduction

This chapter conclude and summarize of the whole process and steps undertaken since the identification of the project, problem identification up to the project implementation outputs. The areas which have been summarized in this chapter include; Community Needs Assessments (CNA), Problem identification, Literature review, Project implementation, Participatory Monitoring, Evaluation, and ultimately the sustainability of the project. In general, the chapter shows in nutshell what have been discussed in all chapters.
6.2 Conclusions 

A Community Needs Assessment was conducted at Mkamba ward June, 2017 with specific objectives that included examining economic activity that promote social economic wellbeing of Mkamba community and suggest possible intervention that will help them to improve economic status. The findings come with the great responses most of the respondents have chosen Vegetable Production as their main activities to generate and increase their income hence to improve their living standard of life. Due to fact that there is a group called Kizapala Agricultural and Marketing Group whom used to cultivate cassava around the ward though they faced some of problem like modern agriculture, quality seeds, poor market and lack promotion of products. 
Meanwhile the group suggest two main mechanisms which will help them to improve their economic status. One of the solutions suggested was to invest in modern irrigation schemes and provision of agricultural equipments another to improve market, roads which could be used to promote and advertise the productions. Last solution was provision of loan, one of the member of group suggested that financial institutes like Bank, SASCCOS should visit community group, CBO for the purpose of raising awareness on loan so that can make them easy to borrow some money. 

 Participatory methods were used in field during data collection and analysis done thereafter. Findings indicated that the major economic activities performed include Cassava production which is mainly dominated and owned by small farmers. In other hand community got skills on product promotion and advertisement. From this study the community members came to agree that Cassava Production project will contribute to the improvement of socio-economic status. As they responded through questionnaires, experiences during the Focus Group Discussion, in depth interviews and general observation the process of group savings and loan has been supported by significant stakeholders being Ward council, Community development officer and other local leaders, Technical trainers and KAMPG CBO. Thus the project has to make sure that the community members expectations are met, building on the existing team spirit.
Additionally, Capacity building to CBO members and Project staff has a trickledown effect of development all areas of intervention. The CBO members are part and parcel with the Community Development Officer since they mobilizes and sensitize community. The implementation of second objective capacity building was done as planned by 100%. The project implementation was done in a participatory way involving various stakeholders. The implementation can be divided into four dimensions being awareness rising to KAMG community, Capacity building to implementers (KAMG CBO, Project staff, target group the house hold in Mkamba ward. Various training methodologies were used that includes lecture method, panel discussion, and group discussion. 
The objectives and planned activities were done accordingly except evaluation of project implementation that will take place on mid and annual basis. An expectedly project defeated the interest of various development partners. It was planned to start with few resources depending on CBO’s capital, but very interesting various stake holders who were approached happened to respond positively for instance CRDB Bank who visit to Kizapala Agricultural and Marketing Group. Training to CBO members and project staff on promotion and advertisement skills will contribute a lot to the success of the project. The CED student managed to get in touch with various stakeholders who played big role in training KAMG members whereas now members are skilled to run the project. 
Participatory monitoring was intended to monitor the implementation of all activities that include advocacy meeting to community members, sensitization and capacity building to CBO members, and key project staff, conducting lobbing and advocacy meeting to other stakeholders. The involvement of KAMG members and other vegetable producer in all stages of project implementation allowed them to be aware on the activity progress hence creates room for decision making. Monitoring will also cover utilization of funds, items purchased as authorized by relevant authorities, bought items and their respective receipts. Obtaining all these information help the project manager to plan, monitor, evaluate and report project operations easily. The CED student together with KAMG members and prepared a weekly recording sheet that allows anyone to see weekly proceedings. It was done so because the KAMG committee members are responsible to check weekly records which will enable them to prepare a week report to be presented in a monthly meeting.
The CED student in collaboration with KAMG members observed if all activities are implemented as planned. Thus observed training and advocacy meeting carried out, number of participants attended, purchased project equipments and arrangements for project take off. That includes recruitment of project key leaders of the project and their performance to their weekly routine. Documentation involve minutes of monthly meetings whereby CBO members will get feedback on project progress. The CBO secretary was required to take note on each agenda during the meeting especially on discussion about achievements, challenges, solutions and the way forward. The CED student, extension staff and other invited stakeholders attend meetings and respond to any technical issues and challenges as experienced by members as well as reviewing the group's plan. In case there are problem encountered, this forum creates a room for discussion and agree on measures to improve the situation. That evaluation to be termed as a participatory evaluation should involve stakeholders at different levels who will work together to assess the project so as to take corrective action required.
After they agreed on the project they discussed and set project goal, objectives and activities that need to be implemented. Also they discussed when to conduct evaluation how, when and who will be responsible. With the assistance of CED student they prepared an action plan agreed to evaluate the project after six month and twelve month (Mid and Annual). The participatory evaluation focused on progress in work plan, Implementation of planned activities, Achievement of Objectives, Project success, Impact of the project and Project sustainability.  In order to have a clear understanding and flow of in formations, a check list were prepared to guide the discussion during the Workshop, Key Informant Interview and Focus Group Discussion.
Observation was used to examine the information collected during the Workshop, Focus Group Discussion, and Key Informant Interview. The collected data and information involved investigating project performance in line with participatory evaluation objectives. That is to check whether planned activities were accomplished according to plan then project outcome were evaluated. Based on participatory evaluation exercise the following results were observed. During the advocacy meeting, when discussing about income poverty participants were in a position to give live examples of people who have poor health and how troublesome is, to their family members.
Based on the project goal, objectives and activities planned have been met with exception of mid and annual evaluation done after six months of project implementation. Generally the evaluation shows that there are strong commitments of various stakeholders from the planning stage to the implementation activities. This indicates that the project is the real need to the direct beneficiaries and community at large. Project sustainability is the capacity of a project to continue functioning, supported by its own resource (human, material and financial) even when external source of funding have ended. It is commonly known as a state whereby the project functions will totally depend on its own resources. However, it is very important to the Organization /CBO/NGO to develop its own definition of sustainability, the links between organization’s own contexts, focus, and the state of affairs.

6.3 Recommendations 
The recommendation part recommend of the previous chapters including Participatory Assessment findings, Literature review findings, reasons for choice of the project, Project implementation. As an KAMG farmers who were involved in the project from the beginning recommend that project design should be done immediately after prioritizing the community need and project identification starting with stakeholder analysis, logical framework analysis and project implementation which entails activity planning and shows who will do what, when to do, types of inputs needed.  
CED Students recommended that capacity building should be provided to Stakeholders especially those who provide loan to local community to undertake effective implementation, monitoring and evaluation of both schemes for the sake of improving their performance and ensuring sustainability of the project. Government through extension worker should improve extension services delivery to farmers through different communication media such as radio, leaflets, brochures, television and newspapers on improved technologies for cassava production. Mkuranga District council through agricultural extension officers should organize adequate seminars and workshops for farmers in order to improve production and productivity of cassava as well as adoption of technology.
CED students added that to ensure the smooth running of the Cassava Production Project there must be with very defined administrative and management practices, financial mechanisms including auditing systems, forecasting, and monitoring and evaluation procedures.  The operations of project should be monitored and evaluated periodically against its objectives in terms of the characteristics of users, volume of transactions, advances, loans and claim to identify well ongoing project, if implementers payback their loans and other means of finance are in well track.
The study also observed that there is a great need for motivating more other financiers and private sector to invest in Cassava production project and agricultural as well. The study has noted that, the success of the current project was due to the willingness of the group. Therefore more Banks and financial institutions should see the value of investing in cassava production project and in particular local community cassava growers. Lastly it has been recommended from the field that effective Participatory assessment is very important in order to come up with a real problem which affect majority of the concerned community. In conducting the assessment exercise; accurate, valid, and genuine data are very important and results to sound.
6.3.2 Policy Recommendation 
Policy recommendations has also been made for this particular project for Policy makers who should be encouraging participation of the whole cassava farmers as the issue of lack of cassava farmer is still on board within and outside the community. They should also involve other politicians in advertising the production within their village as well as ward and to the outsiders. 
Policy decisions need to be taken at the operational level of research institutes to determine the relevance of future investments of research on this technology for rapid multiplication of cassava stems or for exploring other options for ensuring that yields of roots can be increased and loss of fresh roots minimized. The technical and economic viability of the stem multiplication technology need further research. African, Caribbean and Pacific countries need cassava research to provide tangible results given the importance of this commodity for food and livelihoods security and its strategic importance for responding to the climate change challenge and for industrial development.
There has been no credit policy geared towards the development of the cassava sector compared with the cereals. To make this a reality, rewards to agriculture, in terms of the price paid to the farmers, should reflect this contribution to the economy. There is a clear need for a pricing policy which not only encourages production but provides sufficient income to provide a margin for investment. Consistent with this would be the improvement in the availability production inputs
Implementation of such projects in other areas should be emphasized also. On the other hand the Local Government Authorities should use this community (KAMG) as a model for income generation for other Cassava farmers in District council and national wide. They should also create performance incentives for livelihood officers and other staffs who act as the overseers of community based projects for continuation endurances. 
The community also has to give priority to community based projects and ensure their continuation by advertising their project in order to attain markets. Implementation of planned activities, monitoring and evaluation are done as planned. Project multiplication effect can be attained through dissemination of project success. As the project benefits will be attained after presentation of this report, a possibility of attaching another action should be made on the follow up or a continuation of the project. This to ensure that the project or green vegetable increase and generate more income to KAMG hence sustainability of the project.
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APPENDICES
APPENDIX 1: Community Needs Assessment Questionnaire


Personal Information 
1 .Sex

a) Male


b) Female

2. Age


a) 20-29

 b) 30-39

c) 40-49

d) 50 and above

3 .Marital status


a) Single


b) Married


c) Divorced


d) Widow/Widower

4. What are your academic qualifications?


a) None


b) Primary education


c) Secondary education


d) Tertiary education


e) Other specify

5. What is your occupational?


a) House wife


b) Formal employment


c) Self employment


d) Other specify

I. Identify economic activities  

6. What activities are you doing to get income?

7. What are the other activities are found in your area?

8. As a community member of this ward, what do you consider to be a community need that could help you to improve your social economic status?

9. Are you operating your income generating in groups/individual?

10. The reasons why are you in group or operating alone?

II. To identify available resources and strength in the area.

11. Do you have resources in your area which can help to improve you to improve social economic status?

12. If yes, mention those resources found in your area.............  

13 .If No, where have you been sourcing resources to improve your social economic status?

III. Intervention 

14. If you are to be empowered economically such as providing you with necessary resources to help you improve your social economic status, will you be ready to form and work with others group from your area?

15. As a community member of this ward, what do you consider to be a community need that could help improve your social economic status?

16. Which one economic activity of your choice do you prefer to undertake and assisted?

17. Which area do you seek to be empowered?
18. What challenges face your community in this ward?

19. What do you think will be done to overcome those challenges mentioned?

APPENDIX 2: Training Evaluation Form
Training Title: ………………………..…..             Date: ………………..

Venue: …………………………………… 

Instructions:

Do not write your name 

1. Complete the following form by checking and put a tick (v)to the column of your choice 

	Details 
	Good 
	Fair 
	Poor

	Training venue 
	
	
	

	Training preparations
	
	
	

	Services provided 
	
	
	

	Topics coverage
	
	
	

	Facilitator’s presentation skills
	
	
	

	Facilitator’s competency in the subjects/topics
	
	
	

	Participatory training 
	
	
	

	Timing of the training
	
	
	


2. Were your expectations met?                   YES [ ] NO [         ] 

If No, what did you expect?   

…………………………………………………………………………………………

…………………………………………………………………………………………

3. Mention TWO THINGS that made you happy during the training 

(i) …………………………………………………………………… 

(ii) …………………………………………………………………………………

4. Mention TWO THINGS that did not make you happy during the training 

(i) …………………………………………………………………………………

 (ii) …………………………………………………………………………………

5. When you go back what new things acquired from the training do you expect to practice? 

i) …………………………………………………………………………………

ii) …………………………………………………………………………………

6. Give your views to enable the training providers to improve their services: 

……………………………………………………………………………………

……………………………………………………………………………………
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Figure 2: Cassava Farm in Mkamba Ward

Figure 3: Focal Group Discussion on Progress 
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Figure 4: Cassava Crop has chosen as a suitable project during Pair wise Ranking
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