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ABSTRACT

The main objective of the study was to examine the effect of stakeholders on implementation of projects at VETA Centers. The study was justified based on the fact that stakeholders influence has been contributing greatly to projects outcomes through customer satisfaction which turns project into success.  The study has utilized two stakeholder theories, Institutional theory and Stakeholder identification and Salience theory. The objectives of the study were to:- identify the factors influencing stakeholders involvement in project,  examine the relationship between project success and involvement of stakeholders, identify the project success measurement criteria (key performance indicators) in project implementation and examine the type of stakeholders influencing project success.  The methodology used to conduct this study was descriptive as well as multiple linear regression methods. The study involved a sample of 116 respondents. Stakeholders’ influential factors were independent variable and project success was dependent variable. Data analysis was done using Statistical Package for Social Sciences. The findings revealed that stakeholders’ influential factors contribute 73.1 percent to project success. Finding from the Multiple Linear Regressions showed that involvement of these factors has significant positive effects to the project. The project is said to be successful implemented when it is done in accordance to Stakeholders’ expectations. The Authority is advised to adhere to stakeholders’ analysis to ensure these influential factors are considered for project success.
Keywords:  Stakeholders’ influential factors for project success, stakeholder management, project management.
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CHAPTER ONE
1.0 THE PROBLEM AND ITS CONTEXT

1.1 Introduction TC "1.0 INTRODUCTION" \f C \l "1" 
This chapter covers background information, statement of the research problem, research objectives and research questions. It also presents the significance of the study and the organization of the research proposal.
1.2 Background of the Study TC "1.2 Background of the Study" \f C \l "1" 
Project is a unique set of programmed activities, with definite starting and closeout points, which undertaken by person (people) or institution to facilitate specific goal (s) within defined time, budget and scope (Nester, 2006).  The Project Management Institute (PMI) defines a project as a temporary work performed to generate an exclusive product, service, or outcome. The inimitable nature of projects shows a definite starting and finish. The end is reached when the project’s objectives have been accomplished or when the project is terminated because its objectives will not or cannot be fulfilled, or when demand for the project no longer survive. Project success has been defined by the criteria of time, budget and deliverables, Flaman and Gallagher (2001). Antill (2004) reported that a project is merely successful if it stems on time, on budget, and it accomplishes the deliverables from originally set for it and it is acknowledged and used by the users for whom the project was planned.
Projects have several features: Projects are unique; Projects are temporary in nature and have a definite starting and completion date. Projects are completed when the project objectives are attained or it’s stated that the project is no longer feasible. Projects serve the needs of stakeholders by confirming that their expectations and requirements are grasped. 
1.3 Statement of the Research Problem
Projects serve the needs of stakeholders by confirming that their expectations and requirements are grasped. Project management does not happen in emptiness but involves an infusion of an eagerness and obligation of driven by full series of stakeholders drive sources in an energy grid that can grow a positive or negative route. The key to connecting this vigor is for project managers to recognize how to attach into this structural grid and how to classify tipping-point crucial stakeholders and their significance intentions. Project managers are unlikely to carry project success without giving attention to the anticipations and wishes of key influence-drivers and the varied range of project stakeholders that may cumulatively apply a significant effect on the perception of the project accomplishment. 
However there are number of papers concerning to critical success factors occurred during the late 1980’s— that observed success as being refereed by the point to which project purposes have been encountered taking the idea that success of project is a substance of the project stakeholder’s perception of the significance (in their terms) of what was provided. VETA centers being area of case study, the phenomenon of stakeholders little is known, the researcher wanted to examine the effect of stakeholders influential factors on successful implementation of projects, since the organization has been undertaking several projects and finally experiencing complains in projects handover from its stakeholders (internal & external) in the country  some of these being donor funded and others internally financed projects, in this case the researcher hoped to be furnished with findings on the effects of stakeholders’ influential factors towards project success. 
1.4 Research Objectives TC "1.4 Research Objectives" \f C \l "1" 
1.4.1 General Research Objective TC "1.4.1 General research Objective" \f C \l "1"  
The main objective of the study is to examine the effect of stakeholders influential factors on successful implementation of projects at VETA Centers.
1.4.2 Specific Research Objectives TC "1.4.2 Specific research Objectives" \f C \l "1"  
The main aim will be supported with the following specific objectives. 

i. To identify the factors influencing stakeholders involvement in project

ii. To examine the relationship between project success and involvement of stakeholders.

iii. To identify the project success measurement criteria (key performance indicators) in project implementation.

iv. To examine the type of stakeholders influencing project success.

1.5 Research Questions TC "1.5 Research Questions" \f C \l "1"  
The following questions will guide the researcher:

i. What are the factors influencing stakeholders involvement in projects?

ii. What is the relationship between the project successes against involvement of stakeholders?

iii. What are the project success measurement criterions?

iv. How do the types of stakeholders influence the outcome of project?
1.6 Significance of the Study TC "1.6 Significance of the Study." \f C \l "1" 
This study intends to mark contribution through the research findings which will develop useful source of material for VETA Canters to review the areas which need improvements and improve acquiescence to the stakeholder management. Second, the conclusions and recommendations to be drawn from this study will emanate with proposals that will help the Authority to improve stakeholder management in its project undertaking environments more effective. Third, the study findings might be useful in guiding students and other students/researchers for further and upcoming referencing as starting point to carry out relevant research on the matter. Lastly, this research paper is also a partial fulfillment of the requirements for the award of Master degree of Project Management (MPM) offered by The Open University of Tanzania. 
1.7 Organization of the Research TC "1.7 Organization of the proposal" \f C \l "1"  
This research proposal is organized as follow: Chapter two describes several literatures concerning to the topic which a researcher had gone through. That comprises, conceptual definitions; theoretical literature review and further discussion on stakeholders’ performance and stakeholder management; empirical literature review, abroad and local studies; research gap identified; conceptual and theoretical framework. Chapter three discusses various basics of research methodology. Lastly the back pages contain references; and last but not least appendix for research questionnaire.
CHAPTER TWO TC "CHAPTER TWO" \f C \l "1" 
2.0 LITERATURE REVIEW TC "LITERATURE REVIEW" \f C \l "1" 
2.1 Introduction TC "2.1 Introduction" \f C \l "1" 
This chapter will critically analyze literature on effect of involving key stakeholders in project cycle of VETA centers projects. The chapter is divided into two main parts namely theoretical literature review and empirical review. Theoretical review explains different theories written by different scholars on the study variables. Definition and discussion on key terms, on the other hand, empirical review attempts to explain the gaps identified from different studies done on similar subject and hence main gaps to be filled. Literature regarding stakeholder involvement in project identification, project planning, project implementation and project monitoring and evaluation will be the main focus for this chapter.
2.2  Conceptual Definitions of Key Terms TC "2.2 Conceptual definitions of key terms." \f C \l "1" 
This section provides definitions and discussions on various terms to be used in the study. Further discussion will be covered under section 2.3 in theoretical literature review.
2.2.1 Stakeholder Performance TC "2.2.1 Stakeholder Performance" \f C \l "1" 
Project performance can be dignified and assessed using a large number of performance indicators that can be connected to various scopes (factors) such as schedule, cost, scope, client fulfillment, client changes, business deliverance, health and safety Cheung et al. (2004). Practically any individual or organization with an interest in a project can be called a stakeholder. The style and intention of a stakeholder are of great significance to a project leader since they support him or her to use these to the greatest advancement of the project. The method of citation, categorizing and evaluating the inspiration of these stakeholders is called stakeholder analysis. 
2.2.2 Stakeholders Management
Stakeholders are the instigator of the project management organization that is accountable for the delivery of stakeholders’ interest and satisfaction. The successful performance of any project objectives highly depend on stakeholder involvement and management Chang et al. (2013) 
2.2.3 Stakeholder Influential Attributes
There are Scholars’ disagreement and varied thoughts on Freeman’s principles of who and what counts, led Mitchell et al. (1997) to the development of the theory of stakeholder salience. Mitchell et al. (1997) added two more variables of legitimacy and urgency to fill the gaps related to the single variable of power. 
2.3 Theoretical Literature Review TC "2.3 Theoretical literature review" \f C \l "1" 
 To examine the effect of stakeholders influential factors on successful implementation of projects. The stakeholder theories (Stakeholder Identification and Salience Mitchell et al..1997 and Institutional theory Daft, (1998) are the main theories of this research proposal.
2.3.1 Stakeholder Theory TC "2.3.1 Stakeholder Theory." \f C \l "1" 
The stakeholder theory used in this study is a concept of organizational management and business morals that try to addresses standards and values in handling an organization. It try to classify and models the groups which are stakeholders of a project, and both describes and proposes methodologies by which management can ultimately provide for the sake of the benefits of those clusters. In brief, it tries to address the "Principle of Who or What Really Counts (Freeman, 1984). The issue of “who” is taken as the final user of the performance measurement information generated has received little attention and yet particularly in the public sector especially in CDF projects, is of critical importance. Adan Isaack Hassan 2012.
2.3.2 The Institutional Theory TC "2.3.2 The Institutional Theory" \f C \l "1" 
In this theory, it is studied “how organizations survive and succeed through congruence between an organization and the expectations from its environment” Daft 1998: 539). This theory considers issues of legitimacy. As Rowley (1997: 895) notes: “an organization must acquiesce to external pressures, since its endurance is contingent on its compliance with expectations from institutional constituents, such as the state, and professional and interest groups.” The institutional environment thus is composed of ethics and values from different stakeholders which constitute to project outcome. Therefore it is drawn from this theory that organizations have to grasp with expectations of their external surroundings. 
As Daft (1998: 539) puts it, firms “perform well when they are perceived by the larger environment to have a legitimate right to exist.” According to the Institutional theory, to appear legitimate, similarity among organizations in the same field develops, which is referred to as isomorphism. This situation can take place at three various levels for example, (Daft, 1998): 541-543). This, include Mimetic isomorphism involves the imitating or molding of successful organizations under states of ambiguity, thus providing legitimacy. Coercive isomorphism happens when external compressions are exerted on organizations to embrace structures, techniques / methods, or altitudes similar to other organizations operating in same field. These pressures can be both formal and informal. Finally, normative isomorphism then comprises the change of an organization to attain standards of expertise, living up to norms of the institutional environment.
2.3.3 Stakeholder Identification and Salience Theory TC "2.3.3 Stakeholder Identification and Salience Theory." \f C \l "1" 
Mitchell et al. (1997) established a theory of stakeholder identification and salience by taking together three important social science thoughts to describe stakeholders: power, legitimacy, and urgency, which finally they labeled stakeholder aspects. They defined stakeholder salience as ‘‘the degree to which managers provide priority to rival stakeholder claims’’ (1997, p. 854).
Power is the (potential) capability of stakeholders to enforce their motivation on a given affiliation through coercive, utilitarian, or normative means (Etzioni,1964). Power: is the capability used by some to fetch the effects they wish Salancik & Pfeffer (1974). Power was cited by Mitchell et al. (1997) through organizational theories of agency, resource dependence and transaction cost.
 A legitimate stakeholder is one whose actions and claims are seen as appropriate, proper, and desirable in the context of the social system (Suchman, 1995). Researchers have defined legitimacy through wide emotion that describes the question as a socially built concept with possession title, ethical rights, interest (self or moral), legal, contractual, and exchange relationship Carroll and Buchholtz, 2011; Phillips, 2003; Suchman, 1995). An organization must acquiesce to external pressures, since its endurance is contingent on its compliance with expectations from institutional constituents, such as the state, and professional and interest groups (Rowley,1997: 895)
Urgency is the degree to which a stakeholder trusts its entitlements are time sensitive or acute from the organization. Mitchell et al. (1997) developed a typology of eight types based on whether or not a stakeholder has power, legitimacy, and/or urgency. The central relationship in their theory was that the more attributes a stakeholder had, the greater its salience would be. 
Network: (Rowley,1997) claimed that stakeholder network topology of relationship to be more complex than it was described by (Freeman,1984). Author argued that the relationship does not happen in dyadic form; it happens in the form of linkage of effects with direct links midst stakeholders. 
Interest: Johnson and Scholes (1999) revised the stakeholder environment scanning model presented by (Mendelow, 1981) to measure stakeholder interest through formulated power/interest matrix Olander and Landin (2005). Authors’ organizational stakeholder mapping is about how interested stakeholders are in subsequent their expectations and whether they have the power to push for. 
Proximity: appraises stakeholders’ association based on their links with the project management team and practices Bourne & Walker (2006). Proximity in combination with other characteristics is likely to add an element enabling project managers to evaluate community of stakeholders based on their closeness, role and connections with the team and processes. This study finds proximity as a factor relevant and will retain it for further analysis.
2.3.4 Factors Influencing Stakeholders Involvement TC "2.3.4 Factors influencing stakeholders involvement." \f C \l "1" 
The issue of stakeholders’ involvement in a project /programme elicits variety of arguments. Whom to involve and at what level has been a subject of studies. This has resulted in emergence of concepts like stakeholder power analysis (Mayers 2005); Stakeholder cycle (Bourne, 2006); Stakeholders analysis (Blackman and Bryson, 2003; Howlett et al). Basically there are two contrasting schools of thought. On one hand there are those who argue that you cannot make all the stakeholders happy (Bauer, 2007) while the other school argue that all stakeholders must be  involved.
2.3.5 Project Success or Failure Factor TC "2.3.5 Project Success or Failure Factor" \f C \l "1" 
The researcher wants to know the success factor as described from the stakeholders’ perspectives and from other scholars. What is project success as described by other, and how do we describe project achievement and design performance measures that allow the implementers to register and recognize the grade of accomplishment achieved? A number of different papers concerning to critical achievement factors arose in the late 1980’s Pinto and Slevin (1987) and de Wit (1988) who viewed success as being refereed by the degree to which project goals have been fulfilled. These views focused on achievement of project management delivery processes and also acknowledged that project implementation is also a substance of the project stakeholder’s insight of the value (in their terms) of what was supplied.

2.4 Empirical Literature Review
The literature review showed that there are a quite number of studies have been done to assess the effect of stakeholders in the project life cycle, in public and private organizations. For example, (Heravi, 2014) residential building sector in Australia. Scrutinized the current level of stakeholder participation during the project's planning process. He discovered that Stakeholders often provide the needed resources and have the ability to control the interaction and resource movements in the network. For the purpose of getting information, data collection, a questionnaire survey was designed and dispersed amongst nearly 200 companies who were involved in the residential building sector in Australia. Finally results of the analysis disclose involvement levels of the four stakeholder groups involved in the planning process and launch a basis for more stakeholder involvement improvement.
Njuguna (2013), A Case Of Kigumo Girls Academic Centre Of Excellence Project, Murang’a County. On his study on to evaluate stakeholders’ involvement in project outcome through gathering and analyzing the information on the level of involvement of stakeholders in the process of project cycle management (PCM). The researcher reported that Project managers are always looking forward to seeing public projects perform well. Despite the quest for project success, the high failure rate in these projects could be due to failure to involve key stakeholders in project activities. This study employed descriptive survey design. 
According to the Research of Bourne (2006) on his findings and recommendation on Project relationship and the Stakeholder Circle™ Presented at Project Management Institute Research Conference 16-19 July 2006. The researcher stated that, the Research findings revealed that, Projects have always desired planning, management and regulate delivery of  the desired results, from the building of Pyramids in ancient Egypt to the implementation of new information and communication technology (ICT) systems in the modern world, sustaining key stakeholder supplies has been central to accomplishing a effective outcome. The key to forming fruitful project affiliation is undertaking that different stakeholders have different expectations of the project and different definition of project success. The researcher then concluded that, a project success, or failure is strongly influenced by how well it meets its stakeholder’s expectations and their perceptions of its value. 
Rajabluᶦ et al (2014) on their study the research tilted “Managing for Stakeholders: The Role of Stakeholder-Based Management in Project Success. The aim of study was to explore the direct effect of stakeholder influential variables on project success and the mediating role of stakeholder management processes between the influential variables and project success. The research findings, as it was predicted in the theoretical framework, H1 results confirmed the existence of two categories of stakeholder influential attributes of positive and negative. The category of positive effect on project success consists of interest, legitimacy, proximity and network. The negative effect on project success includes urgency, and finally power with no significant, but negative weight on project success. 
The H2 results confirmed the positive effect of Manage-through-Stakeholder (MTS) on project success and more importantly, its significant mediating role between stakeholder influential attributes of interest, legitimacy, proximity and network (positive attributes) and project success. Under the typology of stakeholder influential attributes “interest” shows the highest positive influence. The other three attributes of “network, legitimacy and proximity” are also classified as positive with low to moderate influence in comparison to the interest. “Urgency and power” from the other hands are classified as negative with high effect that calls for management attention with control strategy. 
Table 2.1: Summary of the Empirical Studies
	SN
	Authors
	Country
	Methodology
	Variables
	Findings

	1
	Amirhossein Heravai et al., 2015
	Australia & Saudi Arabia
	Questionnaire-Based Survey
	Owner/ developer, Construction / project management

Designer and Contractor
	The research affirm that project leaders and owners should adopt improved decision-making strategies and design a plan to enhance the effectiveness
of Stakeholders involvement from the beginning of the project to its completion stages.

	2
	 Rajablu at el 2015
	Malaysia
	Questionnaire, Quantitative Survey and  Internet-Based Survey”
	Power, Interest, Urgency, Legitimacy, Proximity, and Relationship Network

	Stakeholders with positive quality of interest, network, legitimacy, and proximity that can highly contribute to project’s success.
Stakeholders with negative weight of urgency and power can highly disturb project’s success.

	3
	Aaltonen

(2010)
	Finland
	Case study 
	Stakeholder behavior and a focal project’s stakeholder management activities on project success.
	Various stakeholders have diverse demands and requirements whose
claims need to be understood, balanced and managed in the project decision making to ensure project success.

	4
	 ISAACK HASSAN  2012


	Kenya
	Questionnaire and Interview
	Time ,Quality, Cost,
	The study found that initiation of new projects is a collective responsibility that involves all stakeholders and initiation
helps managers identify the precise problem areas that need

improved.

	5
	NJUGUNA ( 2013)
	Kenya
	Questionnaire and Interview
	project identification, planning, execut- ion and project 
review on project
	The study found that initiation of new projects is a collective responsibility that involves all stakeholders and initiation
helps managers identify the precise problem areas that need improved.

	6
	Lynda Bourne & Walker 2003 & 2005
	Australia
	Action Learning Approach  & Case study
	(i)project success and failure, (ii)stakeholder management practices, (iii)methodology (iv)qualities of beneficiaries 
	The support of key stakeholders was essential for project success.

(iii) indicated that it was useful in relation to its capacity to identify, (iv) personal qualities that are necessary to manage and engage stakeholders.

	7
	TEMBA (2015)
	Tanzania
	Questionnaire
	Resource Mobilization ,

 Collaborative Partnership ,

 Material Contribution ,

Citizen control ,

Consultation and 

Information giving 
	Stakeholders‟ participation in various forms promoted project sustainability. The study also concluded that the strength of stakeholders‟ participations in promoting project sustainability has been portrayed in various forms including effective utilization of local knowledge and skills in project activities and use of local resources and materials.,


Source: Compiled from various literatures.
2.5 Research Gap
Despite of the empirical studies showing the positive outcomes of stakeholders influential attributes to enhance project success; most of the reviewed studies did not show how stakeholders were involved in adherence to governing standards to evaluate project success. There circumstances in different projects that are deemed successfully completed 100% by stakeholders, yet other independent institutions (stakeholders)   claimed that it was dubious, franked with fraud and unsuccessful. In this respect then, the study intended to examine stakeholders capability on the application of project standards and contribution to project success. 
2.6 Conceptual and Theoretical Framework TC "2.5 Conceptual and theoretical Framework." \f C \l "1" 
From the analysis of stakeholders identification and management through adherence to legal aspect has been built on the basis of various attributes which contribute to the project success, from the above theoretical and empirical studies. The variables which build the conceptual model of this study include power, legitimacy, urgency, interest/ expectations as (independent variables), stakeholder analysis, stakeholder management, involvement of stakeholder, project management plan, governing policies, risk control,  Enterprise Environmental Factors as (Intervention variables), project success, stakeholder satisfaction, Adhere to project standards,  project output (time, cost quality). 



Figure 2.1: Conceptual Framework
Source: Author (2017)
From the figure, the model shows the relationship between stakeholders’ influential activities and project compliance attributes which generates the results. According to the model the researcher has developed, it means that if various variables of Stakeholders influential activities have the correlation with a support of project compliance attributes as mediating variable, then the result on project implementation will be realized

2.6.1 Discussion of the Conceptual Framework
Independent Variables: Independent variable is the variable that can be controlled and manipulate. In this study the independent variables were:-

Power: It includes ability used by some to bring the outcomes they wish, it’s a tool that can save or kill a project.

Legitimacy: is often coupled with power as socially acted attribute; it is also referred to legitimate or illegitimate usage of power in which if it used through legitimate channels may sustain otherwise lost, both variables of legitimacy and power are linked while being independent.
Expectations: This includes the wishes of stakeholders expected to be produced during the project run. The basic function of expectations promotes project performance by the project team to implement the stakeholders’ will. 
Interest: Is all about how interested stakeholders are in pursuing their expectations and whether they have the power to push for. Interest-based perspective is capable of mobilizing stakeholder group and influences the focal organization independent variables. 
Proximity: evaluates stakeholders’ relationship based on their ties with the project management team and processes. 

Dependent Variable A dependent variable is a variable to be measured in the experiment or what is affected during the experiment. The change in dependent variable is due to change in independent variable(s). In this study, the dependent variable is successful project implementation. This variable is supported by the following variables; Stakeholder analysis, Stakeholder management, Involvement, Project management plan, Governing policies, Enterprise Environmental Factors and  Risk control, all may result into positive or negative effect on project implementation.

CHAPTER THREE TC "CHAPTER THREE" \f C \l "1" 
3.0 RESEARCH METHODOLOGY TC "RESEARCH METHODOLOGY" \f C \l "1" 
3.1 Chapter Overview
This chapter outlines the procedures that were used in the study. In particular, the section highlights the research design, target population, sample and sampling procedure, data required and collection instruments, processing and analyzing data and expected results, operationalization of variables are also discussed in this chapter.
3.2 Research Philosophy 
This is an overarching term relating to the development of knowledge and the nature of that knowledge Saunders et al. (2008). The study was highly influenced by the interpretivist ideas as it has helped in understanding the difference of human role as social actor rather than an object Saunders et al.(2009).The philosophy of interpretivist delineate the two variable relationship driven by human action (Saunders et al.(2009).
3.3.1 Research Approach  TC "3.2 Research Design and approach." \f C \l "1" 
According to Johnson and Christensen (2005), research approach is a perspective that is based on the set of shared assumptions, values, concepts and practices. The researcher was used mixed method (a combination of both qualitative and quantitative research design). The purpose of using both methods is to be able to examine further into the dataset to understand its meaning and to use one method to verify findings from other method Creswell & Clark, 2007; Morse, 1991; Onwuegbuzie & Leech, 2005).

Data Analysis

Multiple regression analysis was used to analyse the relationship between various independent and dependent variables. Multiple regression analysis is more amenable to ceteris paribus analysis because it allows us to explicitly control for many other factors which simultaneously affect the dependent variable. This is important both for testing economic theories and for evaluating policy effects when we must rely on non experimental data. Because multiple regression models can accommodate many explanatory variables that may be correlated, we can hope to infer causality in cases where simple regression analysis would be misleading. Wooldridge, (2003).
The multiple regression models are still the most widely used vehicle for empirical analysis in economics and other social sciences. Likewise, the method of ordinary least squares is popularly used for estimating the parameters of the multiple regression models. Wooldridge, (2003). In multiple regression analysis, the regression coefficients (viz., b1 b2) become less reliable as the degree of correlation between the independent variables (viz., X1, X2) increases. If there is a high degree of correlation between independent variables, we have a problem of what is commonly described as the problem of multicollinearity. In such a situation we should use only one set of the independent variable to make our estimate. (Kothari, 2004).
Multi-collinearity occurs when the independent variables are not independent from each other (Gujarat, 2010).  A second important independence assumption is that the error of the mean has to be independent from the independent variables. Presence of multi-collinearity makes it impossible to estimate the parameters of the model (Gujarat, 2010). Multi-collinearity was checked by using Tolerance – the tolerance measures the influence of one independent variable on all other independent variables; the tolerance is calculated with an initial linear regression analysis.  Tolerance is defined as T = 1 – R² for these first step regression analysis.  With T < 0.1 there might be multi-collinearity in the data and with T < 0.01 there certainly is.
No Autocorrelation in Data. Autocorrelation occurs when the residuals are not independent from each other (Gujarat, 2010).  In other words when the value of y(x+1) is not independent from the value of y(x).  This for instance typically occurs in stock prices, where the price is not independent from the previous price. 
Linearity between Dependent and Independent Variable (S)
Linear regression needs the relationship between the independent and dependent variables to be linear Gujarat and Porter (2010).
Homoscedasticity Assumption
The model assumes that the error terms along the regression are equal. Slight heteroscedasticity has little effect on significance tests; however, when heteroscedasticity is marked it can lead to serious distortion of findings and seriously weaken the analysis thus increasing the possibility of a Type I error (Gujarat, 2010). According to Gujarat (2010) can be Homoscedasticity diagnosed by using White Test.

Research model shall be specified as follows:- 

SIF = f (X1, X2, X3, X4, X5, X6)

Where: - X1= Power ( PO), X2= Legitimacy (LE), X3= Expectation (EX), X4= Interest (IN), X5=Enterprises Environmental Factor (EET) and  X6= Proximity (PR)
SIF= 
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PS= SIF+PB
Where:

PS is for project success (implementation) SIF is for stakeholders’ influence Factors PB is for performing project objectives. Where β0 is the intercept, β1 is the parameter associated with PB, β2 is the parameter associated with LE, β3 is the parameter associated with EX, β4 is the parameter associated with IN, β5 is the parameter associated with EET and β6 is the parameter associated with PR; the symbol ‘µ’ is the error term. 
3.3.2 Research Design

Refers to it as a blueprint (Kothari, 2003). Is the detailed blue print used to guide a research study toward its objective, or conceptual structure within which research is conducted Saunders et al. (2009). It constitutes the blue print for the collections, measurement and analysis of data. All of them commonly look at it as an important element in successful research study. A research design ensures that the study is relevant to the problem as the success of any study is highly depended on the design employed by the researcher used.
In this study the researcher used a case study approach and a cross-sectional descriptive research design to provide an accurate snapshot or characteristic of the variables, therefore VETA Eastern Centers, Regional Office, Morogoro Vocational Teachers Training College (MVTTC) and Project Unit VETA Head Office were made of use, The researcher decided to choose those because the prevailing situation are almost the same or similar to most of the Authority. This study employed descriptive survey design. Descriptive method involved measurement, classification, comparison and interpretation of data while the survey method was suitable as it is used in gathering data from a relatively large number of cases at a particular time. 
3.4 Area of Study

The study was conducted in Morogoro (VETA Centers) and Head Office). The area was chosen because of the researcher is familiar with the project taking place, and also is an employee of VETA, so  the researcher felt this could be easy to information on its sustainability. 
3.5 Population Sampling Techniques
As the popularity of multiple linear regressions (MLR) has increased, the question of how large a sample is required to produce reliable results has become increasingly more important to address. ‘‘As with any statistical analysis that is computed using sample data, the size of the sample (n) in large part determines the value’ of the statistical results of a multiple regression analysis’’ (Gross, 1973) Sample size, the researcher  used a simplified formula provided. In this study the population of the study was not less than 164 population.  The researcher determined the required sample size as  cited by Yilma Muluken sample size at 95% confidence level, degree of variability=0.5 And level of precision (e) = 0.05
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Where n is sample size, N is the total number of study population, 164
Where e is the level of precision




n = 164/ (1+164*0.05^2)

n =116.31 = 116 respondents 
Table 3.1: Study Population
	SN
	Department / section
	Population
	Sample size

	1
	Research, planning & project
	12
	5

	2
	Procurement Units
	17
	8

	3
	Finance & accounts
	15
	7

	4
	Training & Registration
	86
	40

	5
	HR and Administration
	33
	17

	6
	Regional Director
	1
	1

	
	Total
	164
	78


Source: Field Data (2015)
3.4 Methods of Data Collection TC "3.5 Methods of data collection" \f C \l "1"  
There are several ways of collecting the appropriate data which differ considerably in context of costs, time and other resources at the disposal of the researcher (Kothari, 2004). Research data was collected by using primary and secondary source from various respondents through questionnaires, interview, observation and documentary. Data collected by researcher himself from the field. Data were obtained through, interviews, observation and questionnaire. 

Personal and telephone interview were used by preparing list of area of questioning and interview schedule, researcher expect to have opportunity to observe the stakeholders identification, engagement and empowering process. Researcher used both closed and open ended questions. The respondents answered the questions by filling the appropriate blanks and tick in appropriate box. 
The secondary data, are those which have already been collected by someone else and which have already been passed through the statistical process (Kothari, 2004).Various documents which are relevant to the study was extracted for the intended purpose. Informations were extracted from various documents relating to this area of study, such as Authority’s standards, files, minutes of the performance review meeting, and lesson learnt reports and any other relevant documents. The researcher was able to access and use them for the study purpose only. 
3.5 Variables and Measurement Procedures TC "3.4 Variables and measurement procedures" \f C \l "1"  
The researcher measured the variables derived in the conceptual framework using non-parametric measurement. The stakeholder’s influential variables were measured using the Likert scale to establish the level of the variable phenomena as per the respondent’s opinions. 

Table 3.2: Measurements of Variables
	Types of Variable
	Name of Variable
	Definition of variable/Measurement

	Dependent Variable
	Project Success
	Success factors viewed by the degree, to which project objectives have been met, measured and evaluated using performance indicators such as time, cost, and quality. Clarifying and resolving issues that have been identified, working plan, internal deliverance factors and government standards in place.

	Independent Variables
	Stakeholder’s influential attributes.
Power

Legitimacy

Expectations

Interest

Proximity

Network
	Ability used by some to bring the outcomes they wish, Stakeholders’ interest effects project success. Proximity in conjunction with other attributes is expected to add a dimension enabling project managers to analyze
community of stakeholders based on their closeness, role and relationships with the team and processes


Source: Author (2015)
3.6 Data Processing and Analysis TC "3.6 Data processing and analysis" \f C \l "1" 
Data collected were analysed by using both qualitative and quantitative methods. The analysed data are summarized using frequency tables, SPSS package was used as a tool to analyse the coded research data. 
3.7 Expected Results of the Study TC "3.7 Expected Results of the study" \f C \l "1"  
At the end of the study, the researcher expected the following; Establishment of formal procedure of identifying key stakeholders, engagement procedures, establishment of formal procedure for project compliances and how the stakeholder can be empowered to be able to know their roles and play their duties within the project ethics and values towards the project success. 
CHAPTER FOUR

4.0 PRESENTATION AND DISCUSSION OF THE FINDINGS

4.1 Chapter Overview
This chapter presents the result from data analysis presentation and discussion of research findings; it will cover background information of the respondent and their response to research questions. Results were presented and analyzed as tested according to the specific objectives which were as follows:- 

i. To identify the factors influencing stakeholders involvement in project.

ii. To examine the relationship between project success and involvement of stakeholders.

iii. To identify the project success measurement criteria (key performance indicators) in project implementation.

iv. To examine the type of stakeholders influencing project success.

4.2. Basic Profile of Respondents
A total of 116 questionnaires were produced and administered to the sampled respondents. At the end of data collection process all 116 questionnaires were returned to the researcher.
4.2.1 Validity and Reliability Analysis
Validity and reliability are closely related terms. (Maxwell, 1996) defines validity as correctness or credibility of a description, explanation, interpretation, account or conclusion. In the same line, Ott & Larson 2000, and Ballinger, 2000) state that validity refers to whether the variables “measure what they are intended to measure”. Three validity tests were identified namely criterion, content and construct validity. As for reliability, this refers to the degree to which the same results would be obtained in repeated attempts of the same test (Ballingers, 2000). 
To test the reliability of data collection instruments Cronbach’s Alpha was used to measure the internal consistency by the use of SPSS. Cronbach alpha ranges between 0 and 1 (Grayson, 2004), the closer the Cronbach’s alpha coefficient is to 1.0 the greater the internal consistency of the items in the scale (Grayson, 2004).  One property of alpha (Cronbach, 1951) is it is one type of internal consistency coefficient. Before alpha, researchers were limited to estimating internal consistency of only dichotomously scored items using the KR-20 formula. Alpha was developed based on the necessity to evaluate items scored in multiple answer categories. (Cronbach, 1951) derived the alpha formula from the KR-20 formula:
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Table 4.1: Reliability Analysis

	Variables
	Cronbach's Alpha
	N of Items

	Factors influencing
	.411
	5

	Relationship of project success and involvement
	.762
	6

	Project success measurement criteria
	.682
	4

	Type of stakeholders
	.863
	10

	General 
	.789
	25


Source: Author, 2017
Table 4.1 illustrates the results of reliability test using Cronbach’s alpha approach. According to (Nunnaly, 1978) and (Grayson, 2004) reliability coefficient of 0.7 or higher is considered acceptable in most social science research situations. George and Mallery (2003) established the rule of thumb indicating that a Cronbach’s alpha greater than 0.9 means excellent consistency, greater than 0.8 means good consistence, 0.7 means acceptable, 0.6 means questionable, greater than 0.5 means poor and less that 0.5 is unacceptable. This study tested the validity and reliability of the data collected by using Cronbach Alpha by using SPSS. The results show that the sample of 116 respondents and for the 25 items, the Cronbach’s Alpha was 0.789 which is greater than 0.7. Therefore, variables indicate a strong internal consistency of instruments used in data collection.
4.3 Descriptive Statistics
This part presents the main characteristics of respondents categorized as age, level of education, working experience and position in researched organization. Descriptive statistics was used to provide simple summaries about the sample and about the observations that have been made. Such summaries may be either quantitative that is summary statistics or visual, that’s simple-to-understand graphs. These summaries may form the basis of the initial description of the data as part of a more extensive statistical analysis, or they are sufficient in and of themselves for this research work.

The use of descriptive and summary statistics has an extensive history and, indeed, the simple tabulation of populations and of economic data was the first way the topic of statistic appeared. More recently, a collection of summarization techniques has been formulated under the heading of exploratory data analysis.

4.3.1 Age of Respondents 
The study was interested to know the age of the respondents who were involved in the study since age is an important aspect in stakeholder’s influential factors on successful implementation of projects. The age was measured in years ranging from 18-25, 26-40, and 40 above.  the respondent with age between 18nto 25 were 8 equivalent to 6.9 percent, the respondents with the age between 26-40 were 59 equivalent to 50.9 percent, and those with the age above 40 years were 49 which is equivalent to 2 percent of the total.
Table 4.2: Age of Respondents 
	Age
	Frequency
	Percent

	18 -25
	8
	6.9

	26 – 40
	59
	50.9

	above 40
	49
	42.2

	Total
	116
	100.0


Source: Author, 2017

4.3.2 Level of Education 

Table 3 shows the level of education of respondents. The education was measured with the kind of education attained. 7 respondents equivalent to 5.9 percent of all respondents had secondary level of education; 56 respondents which was equivalent to 48.3 percent of all respondents had tertiary/college education and 53 respondents which is equivalent to 45.7 percent of all respondents had university education.
Table 4.3: Education Level of Respondents 
	Education Level
	Frequency
	Percent

	Secondary
	7
	6.0

	Tertiary/College
	56
	48.3

	University
	53
	45.7

	Total
	116
	100.0


Source: Author, 2017

4.3.3 Working Experience
Table 4.3 shows the period of time which respondents had been working with VETA centre’s, the researcher was trying to assess stakeholders influential factors on successful implementation of projects. It was found that those who worked below one year was 6 respondents which is equivalent to 5.2 percent of all respondents, those who are on between one year to five years was only 46 respondents which is equivalent to 39.7 percent of total respondents, those who are in between five years to ten years was 23 respondents which is equivalent to 19.8 percent of total respondents; while respondents who had been working with VETA for more than 10 years were 41 equivalent to 35.3 percent. 
Table 4.1: Working Experience of Respondents 
	Years of Experience
	Frequency
	Percent

	Below 1 Year
	6
	5.2

	1 – 5 Years
	46
	39.7

	5 -10 Years 
	23
	19.8

	Above 10 Years 
	41
	35.3

	Total
	116
	100.0


Source: Author, 2017

4.3.4 Position of Respondents
The study was interested to know the positions/posts to which the respondents belonged in the researched organization. The findings in the Table 4 show the position of respondent hold in VETA centre’s, the researcher found that 85 respondents which equivalent to 70.7 percent of total respondents was vocational teachers, 3 respondents which equivalents to 2.6 percent of total respondents were registration officer while 26 respondents which equivalents to 22.4 percent of total respondents were project/procurement officer and 5 respondents which equivalents to 4.3 percent of total respondents were project managers.

Table 4.2: Position of the Respondents 
	Responses 
	Frequency
	Percent

	Vocational Teacher
	82
	70.7

	Registration Officer
	3
	2.6

	Procurement Officer
	26
	22.4

	Project Manager
	1
	0.85

	Principal
	3
	2.6

	Regional Director
	1
	0.85

	Total
	116
	100.0


Source: Author, 2017

4.3. Summary of the Section 
The section 4.3 presents the data on the background information of the respondents who participated in the study. The information was based on age, education level, working experience and the position held by the respondent in the researched organization. The findings revealed that more than half (50.9%) of respondents were of the age of 26 – 40. This is the age when the individuals are active, striving to meet their family and economic needs. It is the middle age when the individuals have experiences with working in various activities and therefore experienced with different perspectives. 
Also the findings reveals that majority, 109 (94%) of respondents had post secondary education. These respondents had college and university that they were well educated with full capability to understand the questions asked to them in questionnaire and therefore they were capable of giving the right and relevant answers. Moreover, the findings show that majority, 110 (94.8%) of all respondents had working experience in their positions for at least one year in the researched organization. Furthermore, the findings show that majority, 82 (70.7%) were the vocational tutors/teachers in the researched organization. The study shows that the research was done in appropriate level to responsible respondents who are considered as internal stakeholders. 
4.4 Findings in Line with Research Objectives 
This section presents the findings basing on the research objectives. The first part of the section presents the findings on the factors influencing stakeholders’ involvement in project. The second part is based on the findings on relationship between project success and involvement of stakeholders. The third part of the section is on the project success measurement criteria (key performance indicators) in project implementation. Finally, the results are based on the level of stakeholders’ capability on project implementation.
4.4.1 Factors influencing Stakeholder’s involvement in Projects
The interest of the study was to know the factors that influence the stakeholder’s involvement in the implementation of the projects. Meet the requirement of this objective the researcher prepared various questions related to the factors that can influence the involvement of the stakeholders. The respondents were given some alternatives related to the factors to choose in their questionnaires. The options that were given in the questions were strongly agree, agree, not certain, disagree and strongly disagree. The responses were to be accorded to power, legitimacy, expectations, interest, proximity and enterprises environmental factor
44.1.1 Power 

The findings in the Table 4.6 show that 43 (37.1%) of the respondents strongly disagreed that power was the  influential factor for the stakeholders’ involvement in the project; 33 (28.4%) of respondents agreed that power was the influential factor for stakeholders’ involvement in the project; 25 (21.6%) of respondents strongly agreed that power was the influential factor for stakeholders’ involvement in the projects; while 15 (12.9%) of respondents were not sure of whether power was the influential factor for stakeholders’ involvement in the projects. 
Table 4.6: The influence of Power for Stakeholders’ involvement in Projects 
	
	Responses 
	Frequency
	Percent

	
	Strongly agree
	25
	21.6

	
	Agree
	33
	28.4

	
	Not sure
	15
	12.9

	
	Disagree
	43
	37.1

	
	Total
	116
	100.0


Source: Author (2017)
44.1.2 Legitimacy 
The findings in the Table 4.7 show that 37 (33.6%) of the respondents strongly agreed that legitimacy was the  influential factor for the stakeholders’ involvement in the project; 37 (31.9%) of respondents disagreed that legitimacy was the influential factor for stakeholders’ involvement in the project; 24 (20.7%) of respondents agreed that legitimacy was the influential factor for stakeholders’ involvement in the projects; 9 (7.8%) of respondents were not sure of whether legitimacy was the influential factor for stakeholders’ involvement in the projects; whereas 7 (6.0%) of the respondents strongly disagreed that legitimacy was influential factor for stakeholders’ involvement in the project.
Table 4.7: The Influence of Legitimacy for Stakeholders’ Involvement in Projects 
	Responses
	Frequency
	 Percent

	Strongly agree
	39
	33.6

	Agree
	24
	20.7

	Not sure
	9
	7.8

	Disagree
	37
	31.9

	Strongly disagree
	7
	6

	Total
	116
	100


Source: Author (2017)
44.1.3 Expectations 
Table 4.8: The Influence of Expectations for Stakeholders’ Involvement in Projects 
	Responses 
	Frequency
	Percent

	Strongly agree
	64
	55.2

	Agree
	42
	36.2

	Not sure
	8
	6.9

	Disagree
	2
	1.7

	Total
	116
	100.0


Source: Author (2017)
The findings in the Table 4.8 show that majority, 64 (55.2%) of the respondents strongly agreed that expectations of the stakeholders was the influential factor for the stakeholders’ involvement in the project; 42 (36.2%) of respondents agreed that expectations of the stakeholders was the influential factor for stakeholders’ involvement in the project; 8 (6.9%) of respondents were not sure of whether expectations of the stakeholders was the influential factor for stakeholders’ involvement in the projects; and 2 (1.7%) of the respondents strongly disagreed that expectations of the stakeholders was influential factor for stakeholders’ involvement in the project.
44.1.4 Interests

The findings in the Table 9 show that majority, 75 (64.7%) of the respondents agreed that interests of the stakeholders was the influential factor for the stakeholders’ involvement in the project; 14 (12.1%) of respondents strongly agreed that interests of the stakeholders was the influential factor for stakeholders’ involvement in the project; 14 (12.1%) of respondents disagreed that interests was the influential factor for involvement in projects;  9 (7.8%) of the respondents were not sure of whether interests of the stakeholders was the influential factor for stakeholders’ involvement in the projects; and 4 (3.4%) of the respondents strongly disagreed that interests of the stakeholders was influential factor for stakeholders’ involvement in the project.
Table 4.9: The influence of Interests for Stakeholders’ involvement in Projects 
	Response’s
	Frequency
	Percent

	Strongly agree
	14
	12.1

	Agree
	75
	64.7

	Not sure
	9
	7.8

	Disagree
	14
	12.1

	Strongly disagree
	4
	3.4

	Total
	116
	100.0


Source: Author (2017)
44.1.5 Proximity 

The findings in the Table 10 show that majority, 51 (44.0%) of the respondents agreed that proximity of the stakeholders was the influential factor for the stakeholders’ involvement in the project; 34 (29.3%) of respondents were not sure of whether proximity of the stakeholders was the influential factor for stakeholders’ involvement in the projects; 15 (12.9%) of the respondents disagreed that proximity of the stakeholders was influential factor for stakeholders’ involvement in the project; 12 (10.3%) of respondents strongly agreed that proximity of the stakeholders was the influential factor for stakeholders’ involvement in the projects; while 4 (3.4%) of respondents strongly disagreed that proximity of the stakeholders was the influential factor for stakeholders’ involvement in the projects.
Table 4.10: The Influence of Proximity for Stakeholders’ Involvement in Projects 
	Responses
	Frequency
	Percent

	Strongly agree
	12
	10.3

	Agree
	51
	44.0

	Not sure
	34
	29.3

	Disagree
	15
	12.9

	Strongly disagree
	4
	3.4

	Total
	116
	100.0


Source: Author (2017)
44.1.6 Enterprise Environmental Factors 

The findings in the Table 11 show that 27 (23.3%) of the respondents strongly agreed that enterprise environmental factors of the stakeholders were the influential factor for the stakeholders’ involvement in the project; 30 (25.9%) of respondents agreed that enterprise environmental factors of the stakeholders were the influential factor for stakeholders’ involvement in the project; 25 (21.6%) of respondents were not sure of whether enterprise environmental factors of the stakeholders were the influential factor for stakeholders’ involvement in the projects; and 4 (3.4%) of the respondents strongly disagreed that enterprises environmental factors of the stakeholders were influential factor for stakeholders’ involvement in the project.
Table 4.11: The influence of Enterprise Environmental Factors for Stakeholders’ involvement in Projects
	Responses
	Frequency
	Percent

	Strongly agree
	27
	23.3

	Agree
	30
	25.9

	Not sure
	25
	21.6

	Disagree
	30
	25.9

	Strongly disagree
	4
	3.4

	Total
	116
	100.0


Source: Author (2017)
4.4.2 The Relationship of the Project Successes and Involvement of Stakeholders
The study was interested to know the relationship that exists between the project successes and the involvement of the stakeholders in the project. The independent variables were power, legitimacy, expectations, interests, Proximity, enterprises environmental factor. The dependent variable was project success. Using the linear regression analysis, the independent variables were tested with the dependent variable. The model was specifies as follows:-


[image: image5.wmf]

PS = β0 + β1PO + β2 LE+ β3 EX+ β4IN + β5PR + β6EEF + µ
Whereby β0 is the constant term of the model, β1 to β3 are coefficients of independent variables and µ is the error term. 

β0 = Constant

β1PO = Power

β2 LE = Legitimacy

β3 EX = Expectations
β4IN = Interests
β5PR = Proximity

β6EEF = Enterprise Environment Factors 
Table 4.12: Results of Regression
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	1
	.816a
	.731
	.712
	6.06821
	1.787

	a. Predictors: (Constant), proximity of respondents, interest of stakeholders, power of stakeholders, expectations of stakeholders, legitimacy of stakeholder, network of stakeholders

	b. Dependent Variable: Project success


Source: Author (2017)

The data in the Table 4.12 show that with the sample size of 116 respondents the independent variables were run to test their relationship with the dependent variable, results are R2 = 73.1% with the adjusted R – Square of 71.2%. The implication of the findings is that the independent variables had the strong influence on the dependent variable. 

Table 4.13: ANOVA Test
	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	778.931
	6
	129.822
	5.526
	.000b

	
	Residual
	3719.143
	101
	36.823
	
	

	
	Total
	4498.074
	107
	
	
	

	a. Dependent Variable: Project success

	b. Predictors: (Constant), proximity of respondents, interest of stakeholders, power of stakeholders, expectations of stakeholders, legitimacy of stakeholder, network of stakeholders


Source: Author (2017)

From the ANOVA Table 4.13 findings show that the p – value was 0.000; F – Value = 5.526; and Degree of freedom (DF) = 6. The implication of the findings is that the independent variables were statistically significant. Based on the results, the study rejects the null hypothesis and accepts the alternative hypothesis.
Table 4.14: Coefficients 
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	32.497
	6.041
	
	5.379
	.000

	
	Power 
	-1.061
	.426
	-.248
	-2.489
	.124

	
	Legitimacy 
	-.239
	.796
	.295
	2.359
	. 321

	
	Expectations 
	1.873
	.999
	.199
	1.875
	.014

	
	Interest 
	1.878
	1.055
	.023
	.226
	.002

	
	Enterprise environmental factors 
	1.427
	.979
	.211
	1.457
	.048

	
	Proximity
	1.785
	1.053
	.289
	1.695
	.073


Source: Author, 2017
PS = 32.497 + -1.061+ 1.878+ 1.873 + -0.239 + -1.427+1.785 +
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The results in Table 4.14 show that the Unstandardized Coefficient of the relationship between power of the stakeholders and project was negative at – 1.061 with the t –test value of – 2.489. The results also show that the probability value (p – value) was 0.124 with the Standardized Coefficient of – 0.248 with the Standard Error of 0.426. The implication of the results is that there is no statistical significant relationship between power and project success. Further, the results in Table 4.14 show that the Unstandardized Coefficient of the relationship between legitimacy of the stakeholders and project was negative at – 0.239 with the t –test value of 2.359. The results also show that the probability value (p – value) was 0.321 with the Standardized Coefficient of – 0.295 with the Standard Error of 0.796. The implication of the results is that there is no statistical significant relationship between legitimacy and project success.
Moreover, the results in Table 14 show that the Unstandardized Coefficient of the relationship between expectations of the stakeholders and project was positive at 1.873 with the t –test value of 1.875. The results also show that the probability value (p – value) was 0.014 with the Standardized Coefficient of 0.199 with the Standard Error of 0.999. The implication of the results is that there is a statistical significant relationship between expectations of the stakeholders and project success.
The results in Table 4.14 show that the Unstandardized Coefficient of the relationship between interests of the stakeholders and project was positive at 1.878 with the t –test value of 0.226. The results also show that the probability value (p – value) was 0.002 with the Standardized Coefficient of 0.023 with the Standard Error of 1.055. The implication of the results is that there is a statistical significant relationship between interests of the stakeholders and project success. The results in Table 4.14 show that the Unstandardized Coefficient of the relationship between enterprise environmental factors of the stakeholders and project success was positive at 1.427 with the t –test value of 1.457. The results also show that the probability value (p – value) was 0.048 with the Standardized Coefficient of 0.211 with the Standard Error of 0.979. 
The implication of the results is that there is a statistical significant relationship between enterprise environmental factors and project success. The results in Table 14 show that the Unstandardized Coefficient of the relationship between proximity of the stakeholders and project was positive at 1.785 with the t –test value of 1.695. The results also show that the probability value (p – value) was 0.073 with the Standardized Coefficient of 0.289 with the Standard Error of 0.1.053. The implication of the results is that there is no statistical significant relationship between legitimacy and project success.
4.4.3 The Project Success Measurement Criteria 
The study wanted to know the project measurement criteria used by VETA project department. The respondents were asked to answer the questionnaire that consisted a number of closed ended questions. This section contained a number of sub-sections that enabled the researcher to examine the project success measurement criteria. 
4.4.3.1 When Power is Asserted with Adequate Resources 
The study was interested to have the responses from the respondents on the success measuring criteria of the project based on the power when asserted with adequate resources. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. The results are summarized in the Table 4.14 The findings show that 17 (14.7%) of the respondents agreed that the project success is when power is asserted with adequate resources was the measuring criteria for project success; 39 (33.6%) were not sure of whether power with adequate resources was a measuring criteria for project success; 36 (31.0%) of respondents disagreed that the project success is when power is asserted with adequate resources; while 24 (20.7%) of respondents strongly disagreed that project success is when power is asserted with adequate resources.
Table 4.15: Power and Project Success
	Responses
	Frequency
	Percent

	Agree
	17
	14.7

	Not sure
	39
	33.6

	Disagree
	36
	31.0

	Strongly disagree
	24
	20.7

	Total
	116
	100.0


Source: Author, 2017
4.4.3.2 When the Community Lawfulness Affirm Legitimacy  
The study was interested to have the responses from the respondents on the success measuring criteria of the project based on fact that when the community lawfulness affirm legitimacy. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. 
Table 4.16: Community Lawfulness and Project Success
	Responses
	Frequency
	Percent

	Strongly agree
	22
	18.97

	Agree
	31
	26.72

	Not sure
	23
	19.83

	Disagree
	36
	31.0

	Strongly disagree
	4
	3.45

	Total 
	116
	100


Source: Author, 2017
The findings revealed that 22 (18.97%) strongly agreed with statement that project success is when the community lawfulness affirms legitimacy; 31 (26.72%) of respondents agreed with the statement that project success is when the community lawfulness affirms legitimacy; 23 (19.83%) were not sure of whether project success is when the community lawfulness affirms legitimacy; 36 (31.0%) of respondents disagreed with the statement that project success is when the community lawfulness affirms legitimacy; while 4 (3.45%) strongly disagreed with the statement that project success is when the community lawfulness affirms legitimacy.
4.4.3.3 When the Expectations of the Stakeholders are Fulfilled   

The study was interested to have the responses from the respondents on the success measuring criteria of the project based on the fulfillment of the stakeholders’ expectations. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. The findings revealed that majority, 93 (80.2%) strongly agreed with statement that project success is when the stakeholders expectations are fulfilled; and 23 (19.8%) of respondents agreed with the statement that project success is when the expectations of the stakeholders are fulfilled. 
Table 4.17: Project Success and Stakeholders’ Expectations 
	Responses
	Frequency
	Percent

	Strongly agree
	93
	80.2

	Agree
	23
	19.8

	Total
	116
	100.0


Source: Author (2017)
4.4.3.4 When the Project Addresses the Value of Interested Stakeholders
The study was interested to have the responses from the respondents on the success measuring criteria of the project based address of the interest values of the stakeholders. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. The findings revealed that majority, 98 (85.5%) of respondents strongly agreed with statement that project success is when the interests of the stakeholder values are addressed; and 18 (15.5%) of respondents agreed with the statement that project success is when the interests of the stakeholder values are addressed.
Table 4.18: Project Success and Interest Values of the Stakeholders
	Responses
	Frequency
	Percent

	Agree
	98
	84.5

	Disagree
	18
	15.5

	Total
	116
	100.0


Source: Author, 2017
4.4.3.5 When Project Managers, Project Team and Stakeholders are Closely Related  
The study was interested to have the responses from the respondents on the success measuring criteria of the project is when the project managers, project team and beneficiaries are closely related. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. 
Table 4.19: Close Relationship of Project Managers, Project Team and Beneficiaries
	Responses
	Frequency
	Percent

	Strongly agree
	57
	49.1

	Not sure
	21
	18.1

	Disagree
	38
	32.8

	Total
	116
	100


Source: Author (2017)
The findings revealed that 57 (49.1%) strongly agreed with statement that project success is when the key stakeholders i.e. project managers, project team and stakeholders, are closely related; 21 (18.1%) of respondents were not sure on whether project success depends on the close relationship of project managers, project team and stakeholders are closely related; 38 (32.8%) of respondents disagreed with statement that project success is when the key stakeholders i.e. project managers, project team and beneficiaries, are closely related. 

4.4.3.5 When Project Surrounding Environment has been known to the Project Unit  
The study was interested to have the responses from the respondents on the success measuring criteria of the project is when the project surrounding environment has been known to the  surrounding environment has been known to the project unit. The respondents were given some options of strongly agree, agree, not sure, disagree and strongly disagree. 

Table 4.20: Surrounding Environment of the Project  
	Responses
	Frequency
	Percent

	Strongly agree
	9
	7.8

	Agree
	34
	29.3

	Not sure
	60
	51.7

	Disagree
	13
	11.2

	Total
	116
	100.0


Source: Author (2017)
The findings revealed that 9 (7.8%) of the respondents strongly agreed with statement that project success is when the project surrounding environment has been known to the  surrounding environment has been known to the project unit; 34 (29.3%) of respondents agreed with the statement that project success is when the project surrounding environment has been known to the  surrounding environment has been known to the project unit ; 60 (51.7%) of respondents were not sure of whether project success is determined by the surrounding environment is known to the planning unit; while 13 (11.2%) of respondents disagreed with statement that project success is when the project surrounding environment has been known to the  surrounding environment has been known to the project unit. 

4.4.4 Types of Stakeholders Affecting Project 
The study was interested to identify and reveal the types of the stakeholders affecting the outcomes of the project. Different aspects/variables were used to identify these types from the respondents who were given the closed ended questions asking them to strongly agree, agree, show their uncertainty, disagree and strongly disagree. 
4.4.4.1 High Power Interested People
The interest of the study was to know whether the high power interested people (stakeholders) affected the outcomes of the project. The respondents were given the alternatives to choose in the questionnaire. 
Table 4.21: The Influence of High Power interested People
	Responses
	Frequency
	Percent

	Strongly agree
	27
	23.3

	Agree
	62
	53.4

	Not sure 
	27
	23.3

	Total
	116
	100.0


Source: Author (2017)
The findings revealed that majority of respondents (53.4%) agreed that high power interested people affected the outcomes of the project; other respondents (23.3%) strongly agreed that high power interested people affected the outcomes of the project; while some other respondents (23.3%) were not sure of whether high power interested people affected the outcomes of the project. 

4.4.4.3 High Power Less Interested People

The interest of the study was to know whether the high power less interested people (stakeholders) affected the outcomes of the project. The respondents were given the alternatives to choose in the questionnaire. The findings revealed that some of respondents (12.9%) agreed that high power less interested people affected the outcomes of the project; other respondents (41.4%) strongly agreed that high power less interested people affected the outcomes of the project; while some other respondents (45.7%) were not sure of whether high power less interested people affected the outcomes of the project. 

Table 4.22: The Influence of High Power Less Interested People
	Responses
	Frequency
	Percent

	Agree
	15
	12.9

	Not sure
	53
	45.7

	Disagree
	48
	41.4

	Total
	116
	100.0


Source: Author (2017)
4.4.4.3 Low Power Interested People
The interest of the study was to know whether the low power interested people (stakeholders) affected the outcomes of the project. The respondents were given the alternatives to choose in the questionnaire. The findings revealed that very majority of respondents (87.1%) agreed that low power interested people affected the outcomes of the project; other few respondents (12.9%) of were not sure of whether low power interested people affected the outcomes of the project. 
Table 4.23: The Influence of low Power Interested People
	Responses
	Frequency
	Percent

	Agree
	101
	87.1

	Not sure
	15
	12.9

	Total
	116
	100.0


Source: Author (2017)
4.4.4.4 Low Power Less Interested People
The interest of the study was to know whether the low power less interested people (stakeholders) affected the outcomes of the project. The respondents were given the alternatives to choose in the questionnaire. The findings revealed that majority of respondents (69.8%) disagreed that low power less interested people affected the outcomes of the project; other respondents (23.3%) strongly agreed that low power less interested people affected the outcomes of the project; while some other few respondents (6.9%) were not sure of whether high power less interested people affected the outcomes of the project. 
Table 4.24: The Influence of Low Power Less Interested People
	Responses
	Frequency
	Percent

	Not sure
	8
	6.9

	Disagree
	81
	69.8

	Strongly disagree
	27
	23.3

	Total
	116
	100.0


Source: Author (2017)
4.4.4.5 Professional Boards 
The interest of the study was to know whether the professional boards affected the outcomes of the project. The respondents were given the alternatives to choose in the questionnaire. The findings revealed that majority of respondents (69.8%) were not sure of whether the professional boards such as Procurement and Supplies Professional and Technicians Board (PSPTB), Public Procurement Regulatory Authority (PPRA) and Controller and Auditor General (CAG) affected the outcomes of the project.

Other respondents (17%) y agreed that professional boards such as Procurement and Supplies Professional and Technicians Board (PSPTB), Public Procurement Regulatory Authority (PPRA) and Controller and Auditor General (CAG) affected the outcomes of the project; while some other few respondents (12.9%) strongly disagreed that professional boards such as Procurement and Supplies Professional and Technicians Board (PSPTB), Public Procurement Regulatory Authority (PPRA) and Controller and Auditor General (CAG) affected the outcomes of the project. 
Table 4.25: The Influence of Professional Boards 
	Responses
	Frequency
	Percent

	Agree
	20
	17.2

	Not sure
	81
	69.8

	Strongly disagree
	15
	12.9

	Total
	116
	100.0


Source: Author (2017)
4.5 Testing the Assumptions of Multiple Linear Regression Model
4.5.1
Mult-Collinearity Test on Independent Variables 
Before running regression, the test of multi-collinearity between independent variables was done. Presence of multicollinearity inflates the variance of the parameter estimates making them individually statistically insignificant even though the overall model may be significant. In addition multi-collinearity causes problems in estimation of the coefficients of independent variables and their interpretation. The tolerance rate and Variance Inflating Factors (VIF) were used to detect multi-collinearity between explanatory variables as follows:
Table 4.26: Results of Multi-Collinearity Test between Independent Variables
	
	Collinearity Statistics

	
	Tolerance
	VIF

	(Constant)
	
	

	Factors influencing project success
	.948
	1.055

	Relationship between project success
	.940
	1.064

	Measuring criteria of project success 
	.981
	1.019


Source: Author, 2017
Table 4.25 indicates that the tolerance is greater than 0.1 (10%) and the Variance Inflating Factor (VIF) does not exceed 5 to 10. The study concluded that there is no problem of multi-collinearity among explanatory variables. Therefore, the associated regression coefficients are clearly estimated and reliable.
4.5.2
Checking Linearity between Dependent and Independent Variables
The interest of the study was to check the linearity between the dependent variable and the independent variables. The Table 4.25 showed the analysis to test the linear relationship between variables. To achieve this objective the researcher used Pearson Correlation Coefficients to establish whether the included variables were linear or not. Correlation coefficients between IVs should not be very high:  r = 0.7 or more. If the independent variables are highly correlated variables, one may need to remove one the independent variables. This means that relationship is linear if the difference between correlation coefficient and non-linear correlation is small. 
Table 4.27: Correlation Analysis 
	Correlations

	
	
	
	
	

	Factors influencing
	Pearson Correlation
	
	
	
	

	
	Sig. (2-tailed)
	
	
	
	

	
	N
	
	
	
	

	Relationship between project success
	Pearson Correlation
	.221*
	
	
	

	
	Sig. (2-tailed)
	.021
	
	
	

	
	N
	109
	116
	
	

	Project success measuring criteria
	Pearson Correlation
	.268**
	.636**
	
	

	
	Sig. (2-tailed)
	.006
	.000
	
	

	
	N
	102
	109
	109
	

	Types of stakeholders affecting
	Pearson Correlation
	.078
	-.246*
	.285**
	

	
	Sig. (2-tailed)
	.437
	.010
	.004
	

	
	N
	101
	108
	101
	

	*. Correlation is significant at the 0.05 level (2-tailed).

	**. Correlation is significant at the 0.01 level (2-tailed).


Source: Author, 2017

The probability associated with correlation coefficient between factors influencing stakeholders’ involvement in the projects and relationship between project success and stakeholders’ involvement is 0.021 while the correlation coefficient is 0.221 smaller than the probability (r = 0.7). This implies that relationship between factors influencing stakeholders’ involvement in the projects and relationship between project success and stakeholders’ involvement is non-linear. The same applies to the relationship between relationship between project success and stakeholders’ involvement and project success measurement criteria whereby the correlation coefficient is 0.636 while the probability value is 0.000 indicating that there is no linear relationship between the two variables in the model but the two variables are statistically significant. 
Also the findings reveal the positive relationship between project success measurement criteria and enterprises environmental factor to ascertain project success with the correlation coefficient is 0.285 at the probability value is 0.004 indicating that there is no linear relationship between the two variables in the model but the two variables are statistically significant. However, the findings indicate negative relationship between project success and stakeholders’ involvement on one hand and types of the stakeholders affecting outcomes of the project with the correlations coefficient of – 0.246 at the probability value of 0.010. 
Test of Autocorrelation Assumption (Durbin Watson Test);
Table 4.28: Test of Autocorrelation Assumption
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	1
	.779a
	.607
	.594
	1.82704
	2.630

	a. Predictors: (Constant), factors influencing, relationship btn project success, types of project affecting outcomes of project 

	b. Dependent Variable: project success


Source: Author, 2017

Table 4.27 illustrates the results of the test of independence of observations. The test was done using Durbin Watson test. Multiple linear regressions assume that the errors are independent and there is no serial correlation. Errors are residuals or difference s between the actual score for a case and the score estimated using the regression equation. No serial correlation implies that the size of the residual for one case has no effect on the size of the residual for the next case. Durbin Watson statistic is used to test the presence of serial correlation among the residuals. The value of the Durbin Watson statistic ranges from 0 to 4 as a general rule of thumb, the residuals are not correlated if the Durbin Watson statistic is approximately 2 and an acceptable range is 1.5 to 2.50. The results in Table 4.27 show that the Durbin Watson statistic is 2.630 which slightly goes beyond 2.50 which means it has gone away from the acceptable range to indicating negative autocorrelation. It implies that there is a serial correlation of some errors and therefore the model was in some ways not correctly specified.
4.5.4
Test of Homoscedasticity Assumption
Heteroscedasticity means presence of error of variance in the linear regression model which is a violation against homoscedasticity variance assumption. Gujarat and Porter (2010) state that heteroscedasticity can be diagnosed by using White Test. According to them, White Test can be done by comparing the value of calculated and observed Chi-square values by using the formula: 
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= is the calculated Chi-square, N= is the number of observation and R2 = R-Square or coefficient of determination. 
The rule of thumb is: When Chi-square calculated is less than Chi-square observed there is no heteroscedasticity problem in the model. From the data analysis (Table 4.20a) R2=0.607 and N=116, therefore calculated 
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while the Chi-square observed at 0.000 level of significance. The result indicate that calculated Chi-square is less that observed Chi-square which imply that the model does not exhibit heteroscedasticity problem

4.6 Results of Regression of Independent Variables against Dependent Variable
Successful implementation of projects at VETA was regressed against three independent variables of factors influencing stakeholders’ involvement in projects; project success and involvement of stakeholders; and type of stakeholders to ascertain project success. To achieve this, multiple linear regressions were done on factors influential on the successful implementation of projects. 
Table 4.29: Results of Regression
Table 29a

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Durbin-Watson

	1
	.779a
	.607
	.594
	1.82704
	2.630

	a. Predictors: (Constant), types of stakeholders affecting outcomes ,influential factors, relationship btn project success

	b. Dependent Variable: project success


Table 29b
	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	464.945
	3
	154.982
	46.428
	.000b

	
	Residual
	300.428
	90
	3.338
	
	

	
	Total
	765.372
	93
	
	
	

	a. Dependent Variable: project success

	b. Predictors: (Constant), types of stakeholders, factors influential, relationship btn projects success


Table 4.20c 

	Coefficients

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-4.895
	1.297
	
	-3.774
	.000

	
	Factors influencing
	.070
	.053
	.091
	1.336
	.185

	
	Relationship btn project success
	.578
	.059
	.671
	9.846
	.000

	
	Types of stakeholders 
	.203
	.032
	.425
	6.375
	.000

	a. Dependent Variable: project success


Source: Author, 2017

PS = - 4.895 + 0.070 + 0.578 + 0.203 + 
[image: image10.wmf]m


4.6.1 Factors Influencing Stakeholders’ Involvement in Projects 
The study was interested to examine the factors that influenced the involvement of the stakeholders in the implementation of the projects. To achieve this objective, the multiple regression analysis was conducted in which the variable related to the factors influencing the involvement of stakeholders in projects was included. The results in Table 4.20c show that the Unstandardized Coefficient of the factors influencing stakeholders’ involvement in the implementation of the projects was positive, 0.070 with the t –test of 1.336 and its probability value (p – value) was 0.185. The results also indicate that the Standardized Coefficient of the factors influencing the involving the stakeholders in the projects was 0.091 with standard error of 0.053. The results imply that the factors influencing the stakeholders’ involvement in the implementation of projects contributed very little to the project success measurement criteria. 
The first objective was to identify the factors influencing the stakeholders’ involvement in project. The variables to test in this area were reasons for stakeholders’ involvement in project, criteria to select the stakeholders, factors used by the project unit to analyze the stakeholders, stakeholders’ attributes and most influential factors to determine project success. The respondents were asked to respond to the closed ended questionnaire with six options of power, legitimacy, expectations, interest, enterprises environmental factor and proximity. The findings in the descriptive statistics revealed that the dominant variable for the factors influencing stakeholders’ involvement in the project were expectations and interests of the stakeholders. The findings imply that the main factor for the stakeholders’ involvement in the project is expectations and interests values of the project and its term of value. It is when the expectations of the two parties align that the stakeholders get involved in the project.
The main objective of the development project is to solve the real problems out there. The problems are the real situations and circumstances in which the people are living. The implication of this is that the people whom in turn become stakeholders of the project have their needs. These findings are in line with the studies done by Atkin and Skitmore (2008) stated enhanced stakeholder involvement can help with managing their needs, decreasing unanticipated risk and reducing unconstructive actions or reactions that have possible impact on project success. In addition, the study done by Pinto & Prescott 1990, Thomas, Delisle & Jugdev (2002) also is in line with, they commented that key element of project success involves the project manager’s proactive management of stakeholder’s expectations. 
However, the research done by (Cleland, 1999) also do agree, he commented that successful completion of project deliverables is critically dependent upon relationship management skills, amongst these the need to achieve project objectives that fully address stakeholder expectations throughout the project life-cycle. It is the needs of the people which every development project will want to meet. It is the needs of the people in the community that the project builds its objectives. The objectives of the project lay the foundations expectations for the project and the expectations of the stakeholders.
 The other factor that was observed in the findings was interests of the stakeholders. The interests of the stakeholders can determine the success of the project. In the feasibility study that should take place before the implementation of the project, the interests of the stakeholders should be identified. The interests of the stakeholders are determined by their expectations. For the interest of the stakeholders to influence the project success, it must be in line with the expectations of the project. The project should be able to manage the interests of the stakeholders to make sure that interests of the majority are covered rather than the interests of some stakeholders. In this study, the variable of interest seemed to affect positively to the project success which shows that this group should be kept. The study done by Mahmoud at el. (2014) also comments to this research those Stakeholders with positive quality of interest that can highly contribute to project’s success. These stakeholders are recommended to be empowered.
Under this research of stakeholder influential factors “expectations” shows the highest positive influence, followed by “Interest” The other four variables of “proximity legitimacy, power and enterprises environmental factor” are also classified as positive with low to moderate influence in comparison to the Expectation and interest. These are variables meaning with respect to the situation they may result in higher or lower degree of positive effects. Power and Enterprises environmental factor were the only variables with less significant, but some negative weight. These results are in line with the classical quarrel on power as being part of legitimacy. Scholars have different opinion about power. On one side of the range there are numbers of power-based a study (Johnson & Scholes, 1999; Mitchell et al., 1997; Olander & Landin, 2005) in which power is the prevailing variable, while other variables depend on power to influence. 
These scholars can be supported by other similar argument “On the other side of the continuum is the work of scholars who were suspicious about the role of power and challenged its role in favour of legitimacy in stakeholder-manager relationship” (Clarkson, 1995; Donaldson & Preston, 1995; Freeman, 1984). Additionally, some moved beyond self-interest stressing the importance of the moral interest in favour of others Freeman et al. ( 2011). These scholars raised concern about stakeholders’ power and the legitimacy of their claims as a critical factor for management’s attention. (Suchman, 1995) and (Weber, 2009) also argued that if power is used through legitimate channels as authority may sustain otherwise is lost. 
Also the findings showed little influence of the variables of legitimacy to the project success, this can due to the objective orientation of the project. These variables are subjective oriented and some tending to bring social relationship between individuals. However these group should not be ignored their base of individual depends on the status of particular project as well as his /her reputation and influence skills to the project (Lovell, 1993). Further, the findings in the correlation analysis showed positive relationship with other variables. However, the relationship with the dependent was very weak despite the fact that there was a statistical significance with the dependent variable. 
Also the results revealed that in regression analysis the variables related to the factors influencing to the stakeholders’ involvement in project had little contribution to the dependent variable. The probability value was great than 0.05, p = 0.185. The implication of the findings is that the factors influencing the stakeholders’ involvement in project had little contribution to the project success. All in all, the factors influencing the stakeholders’ involvement in project was found to have little contribution to the project success. This might be due to the fact that the factors influence the stakeholders to involve themselves in the project without affecting the project. This means that the project with its implementation is dependent from the factors affecting involvement though the involvement in one way or another can greatly affect the project success.
4.6.2 The Relationship between Project Successes and Involvement of Stakeholders 
The interest of the study was to assess the relationship that exists between project success and the involvement of stakeholders in the project. The results in the Table 4.20c show that the Unstandardized Coefficient of the relationship between project successes and involvement of stakeholder was positive at 0.578 with the t –test value of 9.846. The results also show that the probability value was 0.000. The results also revealed that Standardized Coefficient of the relationship between project success and the involvement of the stakeholders was 0.671 with the Standard Error of 0.059. The implication of the results is that there is a statistical significant relationship between project success and the involvement of stakeholders. 
The findings show that majority of respondents agreed that the involvement of key stakeholders contribute greatly to the success of project implementation. This is obvious because the implementation depends on the key stakeholders. The key stakeholders are able invest their time, resources and availability for the project success. Also the key stakeholders are able to invest their skills and interest into the project for the project success. This implies that the project cannot be successful without key stakeholders who should be there for its expectations. The absence of the key stakeholders the projects is implemented ineffectively and incompetently tending to serve the interests of some and leaving aside the interests of the majority. 
In addition to these findings, there other scholars supporting this argument.  In the literature of (Jiang & Klein, 1999; Lemon, Bowitz, Burn & Hackney, 2002; Meredith & Mantel, 2000; Sauer, 1993) project failure is closely related to a stakeholder’s perceptions of project value and their relationship with the project team. The key to forming successful project relationship is undertaking that different stakeholders have different expectations of the project and different definition of project success. Thus, a project success, or failure is strongly influenced by how well it meets its stakeholder’s expectations and their perceptions of its value. Stakeholder expectations and perceptions can be influenced by the capability and willingness of the project manager to engage effectively with the project’s stakeholders and manage organizational politics. 
In the view of Joaquin et al. (2008) using the effective interaction mechanism with stakeholders to improve project outcomes and achieve success, different stakeholders can be a part of a large project's executive team and depending on how they get involved and what their roles are, they might have different interests in, impacts on their roles are, they might have different interests in, impacts on and ambitions for a project Kolltveit and Grønhaug ( 2004). These comments are in line with the study done by Cooke-Davies (2002) “The purpose of a project is to deliver benefit to its stakeholders. 
Stakeholder benefits are the driver for the project and achievement of stakeholders’ objectives is the driver for project success”. The other variables that were found to be significant are the variables of stakeholders’ participation and management support. Majority of respondents gave credits to the involvement of stakeholders in the planning process and management support. The implication of the findings is that there was a clear link between the management of the project and the stakeholders. The project cannot be feasible if it does not have management. There must skilled individuals with great experiences who are ready to spend their energy, time, resources and whatever they have for the success of the project. The management is important to plan, organize, leading and to control all the activities of the project. 
The stakeholders should give their active participation since the first stages of the project. The stakeholders should be involved in planning stages so as to create the environment for the sustainability of the project. It is said that without stakeholders’ participation in planning and implementation of the projects, it is likely for the project to lack sustainability. The results in the regression analysis show that the relationship of project successes and involvement of stakeholders was statistically significant at p = 0.000. This implies that the variable had a great statistical significant relationship with the project success. 
4.6.3 The Project Success Measurement Criteria 
Power and Resources: The study sought to know the element of project success criteria as termed by stakeholders. The study found that majority of respondents disagreed with the statement that project success is when power is asserted with adequate resources. The implication of the findings is that power is not a criterion to measure project success even if it goes with resources such as finance and time. The resources are important for the project success but they are not the end by themselves. They can be used as the means for project success. This is to say that power can be as management of the project in which resources are utilized in order to reach the project success. That is why this current study found three aspects and termed them as the project management triangle. 
The project success in this light is when there is management (power) that leads/makes the project completion within the planned time, budget and with specified quality. These are indicators of proper project monitoring and evaluation in project life cycle. Effective planning and proper monitoring are very essential to the success of project, the project monitoring keeps the project activities within their planned framework. The research has shown that the three aspects of time, quality and budget (cost) affect each other. In the absence of one affects the other. For example, in the absence of enough budgets affects the quality. 
The quality project must have enough time and enough budgets. When the three come together in an efficient manner affect the project success. These findings are in relation with the study done by Westerveld (2003) he “states that one of the most common ways of measuring project success is the well-known iron triangle of cost, time and required quality and also these comments are supported by Lim et al (1999), in their study commented that project success encompass time, cost, quality, performance and safety and the macro criteria consist of project's actual benefit in the operation phase as well as their micro criteria. 
Baccarini (1999) identifies two components of project success as “project management success” and “product success”. The project management process deals with the project process and the primarily the achievement of project it terms of time, cost, quality objectives whereas the product services focuses on the impact of the ultimate product. These comments are also in line with the comprehensive statement by the project management body of knowledge (PMBOK) guide published by the Project Management Institute (PMI 2013), project success criteria consist of the golden triangle (time, cost, quality) and key project stakeholder's satisfaction and their incorporation to the project. However these ideas differed from Shenhar et al., (2001). Morris and Hough (1986) who commented that project success criteria are measured by project function, project management, and contractor's business performance. 
Community Validity: It was found by the study that majority of respondents showed that one of project success is when community affirms validity. It is very important to involve the community when measuring the project success. The project success should be reflected in the community in which it was undertaken. The findings of the study found that majority of respondents claimed that project success was measured when the expectations of the stakeholders are fulfilled. It is the expectations of the stakeholders that become the end/finality of the project. 
The stakeholders get involved in the project implementation when they expect to get something from it. When the stakeholders expect to get something from the project, it is when the activities of the project are undertaken effectively, since create a sense of ownership to them. The researcher’s findings are closely related with research of Bourne (2006) on his findings and recommendation on Project relationship and the Stakeholder Circle™ Presented at Project Management Institute Research Conference 16-19 July 2006. The Research findings revealed that, satisfying key stakeholder requirements has been central to achieving a successful outcome.
These findings are in line with the literature done by (Jiang & Klein, 1999; Lemon, Bowitz, Burn & Hackney, 2002; Meredith & Mantel, 2000; Sauer, 1993) failure is strongly related to a stakeholder’s perceptions of project value and their relationship with the project team. The key to forming successful project relationship is undertaking that different stakeholders have different expectations of the project and different definition of project success. Thus, a project success, or failure is strongly influenced by how well it meets its stakeholder’s expectations and their perceptions of its value. Stakeholder expectations and perceptions can be influenced by the capability and willingness of the project manager to engage effectively with the project’s stakeholders and manage organizational politics.
When the Project addresses the Values of Interests of the Stakeholders: It was revealed by the findings that majority of respondents pointed stakeholders’ interests to be the criterion to measure project success. When the value of interests of the stakeholders is addressed by the outcomes of the project is when the project can be said to have succeeded. (Kolltveit and Grønhaug, 2004; Miller and Lessard, 2001). Improving effective stakeholder involvement, will not only help project stakeholders to efficiently collaborate with each other, it will also facilitate the possibility of a decrease in negative environmental impacts and increase the economic sustainability and quality of the project.

When the Key Stakeholders have Sound Relationship: The findings revealed that the project of the success is measured by the criterion that the key stakeholders (project managers, project team and beneficiaries) are closely related. The key stakeholders are very important and Centre of the project. The project cannot be successful its key stakeholders are not connected and well related. This comment is supported by Eskerod and Jepsen (2013) reconfirmed the importance of stakeholders by stating that a project can only be successful if stakeholders are first motivated and in return have contributed to the project. Others still support the researchers’ findings.
 As noted by PMI (2013) in order to obtain project success, a project manager needs to facilitate the contribution of stakeholders in various project phases. However, in the view of Joaquin et al. (2008) using the effective interaction mechanism with stakeholders to improve project outcomes and achieve success. Different stakeholders can be a part of a project's executive team and depending on how they get involved and what their roles are, they might have different interests in, impacts on their roles and ambitions for a project Kolltveit and Grønhaug  (2004). Therefore a significant result on project is part of the project management function that should precisely analyze the importance and influence of different levels of these groups and their potential orientation towards the project objectives that dully address the expectations of the stakeholders. 
When the Project Surrounding Environment is known by the Project Unit: The findings of the study revealed that majority of the respondents were not sure of whether project success measured by the criterion that when the project surrounding environment is known by the project unit. However, there are other studies which in one way or another support to the researchers findings. These include the following Toor and Ogunlana (2010) research findings on large public sector development projects moved the topic beyond the traditional iron triangle and concluded that stakeholders’ perception and satisfaction is the key to project success. 
From the base-organization viewpoint, Andersen (2008) described success as project product success (benefits), project management success (deliverables), and project success as the sum of both. From the stakeholder perspective, Beringer et al. (2013) claimed that stakeholder behaviour and management of such behavior is the key to project portfolio success. The study by Keogh et al (2010) on the department of health and science (MIT) proves the importance of stakeholder involvement in the development of a new curriculum for its success. However, these findings to some extent contravene with the study done Westerveld (2003) he “states that one of the most common ways of measuring project success is the well-known iron triangle of cost, time and required quality.
From the above contrasting ideas on project success, as far as the research has far concerned, these opposing ideas can be outweighed by the concept of project objective which ideally meant for stakeholder’s satisfaction. From these findings and comments the researcher has drawn that the success factor for project embrace both aspects that  are doing project within estimated cost, time and quality which satisfy stakeholder’s expectations. The key point is that both of these success components must meet the stakeholder’s satisfactions where there is a link between their interests. Further to these comments, the research shows that the arguments, the study has been revealed into two segments which are quality of the of the deliverables including time and scope of project and stakeholder’s expectations including conformity of project performance to its budget, these elements have been regarded as two major success factors, and therefore are the focus of the project success.
4.6.4 Type of Stakeholders Influencing Project Outcomes
The study sought to find out if there was a statistical relationship between type of stakeholders and project success. The results in the Table 4.20c show that Unstandardized Coefficient of the relationship between the two variables was 0.203 while the t – test was 6.375 with the probability value of 0.000. The Standardized Coefficient read 0.425 while the Standard Error was 0.032. The implication of the findings was that there is a statistical significance between the type of stakeholders’ and project success. 
The study thought to know the influence and effects of stakeholders toward project lifecycle, the key factor was influence/ power and interest. These influences were categorized into five classes (high power interested people, high power less interested people, low power interested people, low power less interested people and other external stakeholders (professional boards) the study found that project has no stakeholder’s analysis policy but the influence of stakeholders do influence the project outcomes.
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Figure 4.1: Type of Stakeholder influence Project Success
Source: Author (2017)

High Power Interested People; These are the people you must fully engage with, and make the greatest efforts to satisfy in the project lifecycle. Rajablu at el (2014) highly contributes to project’s success. These stakeholders are recommended to be empowered. Temba (2015) these are the people who must be fully engaged and make the greatest effort to satisfy stakeholders like program primary beneficiaries and the government. 
High Power, less interested People: here put enough work in with these people to keep them satisfied, but not so much consecutively that they become bored with your message.
 Low Power, Interested People: keep these people adequately informed, and talk to them to ensure that no major issues are arising. These people can often be very helpful with the detail of your management because they are interested in. Professional boards in this group should inform they about the project   status on how the governing standards has achieved, not frequency information needed rather than project schedule.
Moreover, the findings found that power the other factor for the stakeholder involvement in the project. Power is the ability used by some individuals to bring the outcomes they wish as far as the project is concerned.  The power of the individual stakeholder is very important to be determined in the implementation of the project for it is the ability of an individual to influence the success of the project. Power of the stakeholder can be positive or negative for it can be used as a tool to save or kill a project. In both aspects the power of an individual is very important. The stakeholders with high power and high interest should fully be engaged and fully informed about the project process.   
CHAPTER FIVE
5.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Chapter Overview 

This chapter presents summary, conclusion and recommendations based on the findings of the study. The chapter is organized as follows (i) Summary (ii) Conclusion (iii) Recommendations.
5.2 Summary of the Findings 
The main objective of the study was to examine the effect of stakeholders’ influential factors on successful implementation of projects at VETA Centers. To attain the main objectives, the study employed the specific objectives; (1) to identify the factors influencing stakeholders’ involvement in project; (2) to examine the relationship between project success and involvement of stakeholders; (3) to identify the project success measurement criteria (key performance indicators) in project implementation; and (4) to examine the type of stakeholders with their influence to project success.
The study found that the factors influencing the stakeholders’ involvement in the project were expectations and interest at great extent. These were followed by proximity, legitimacy power and enterprise environmental factors. Moreover, the study found that there a great relationship between stakeholders’ involvement and project success. This indicated the importance of involving of key stakeholders in the project and their importance for project success. The stakeholders’ involvement was done basing on the aspects of type of project undertaken. The results also involved project management and the participation of the stakeholders in the project planning rated low. 
Further, the study found that the project success measurement criteria were when the satisfaction of key stakeholder requirements met has been central to achieving a successful outcome. However, the success factors for project embrace both aspects that are doing project within estimated cost, time and quality which satisfy stakeholder’s expectations, deliverables including time and scope of project and stakeholder’s expectations including conformity of project performance to its budget, these elements have been regarded as two major success factors, and therefore are the focus of the project success.
Further the study found that there is a statistical significant relationship between project success and the involvement of stakeholders. That is project success is strongly related to a stakeholders’ project failure is closely related to a stakeholder’s opinions of project value and their relationship with the project team, it was noted that different stakeholders have different expectations of the project and different definition of project success therefore to form successful project is strongly related to how the project relate and address the stakeholder’s expectations. This helps the project to increase effective participation and reduce unnecessary query and manage organizational politics.
Furthermore, the findings revealed that the types of stakeholders affecting the outcomes of the project positively were high power interested stakeholders and low power interested stakeholders, high power less interested people, low power less interested people and professional boards affected the project negatively. However the study showed that the project stakeholders may have limited individual influence and be remote but have a significant influence to the project as a group. Stakeholders with negative weight of power that can affect project’s well-being, but if utilized under legitimate channels as authority can positively contribute to project’s success. These stakeholders are also recommended to be controlled. Under the typology of stakeholder influential attributes “interest” shows the highest positive influence.
5.3 Conclusion 

The results gave out the following conclusions:
i. Factors influencing the stakeholders’ involvement in the project do not directly influence the project success but they affect the stakeholders to make decisions and the decisions made can affect the project success. 

ii. There is direct and significant relationship between stakeholders’ involvement and the project success. Stakeholders’ involvement in the project affects the operations of the project activities such as planning, evaluation and implementation of the projects. A project that not meet expectations of influential stakeholders is not likely to be regarded as successful even if they remains to the original budget, time and scope. Successful projects should meet stakeholder’s expectations and not just a matter of stakeholders’ perception since there are project procedures and standards that attain the project objectives. In this case, Effective project managers do require keen analytical and intuitive skills to identify high-effect and cumulative effect stakeholders and work with them to understand their expectations to influence project success. This will facilitates managing a process that maximizes stakeholder positive input and minimizes any potential detrimental effect in the project life cycle.
iii.  The variables of time, scope (quality) and budget (costs) are the suitable and appropriate criteria to measure project success. Furthermore, it shows that all three variables work together in determining project success, no single variable stands to determine deliverance of project.  The successful project as it been drawn from these findings it has been accompanied by grasping stakeholders expectations which gradually dwells to project objectives, without the three aspects, the project is not focused. 
iv.  It was revealed that different type of stakeholders affected the project depending to the relationship of project against the project team. The study showed that no group of stakeholder should be ignored for the betterment of project development. Effective stakeholders’ influential factors are analyzed from each group at different stages in the project life cycle.  
5.4 Recommendations 

Basing on the drawn conclusions the following recommendations were put forward:

5.4.1 Factors Influencing Stakeholders Involvement
It was found that the dominant factor that influenced the stakeholders to involve themselves in project was expectation. It is recommended that all the development projects carried out by VETA and other public institutions should be planned focusing on addressing the stakeholders’ expectations in order to make them sustainable.
5.4.2 Relationship Between Stakeholder Involvement And Project Success
It was found by the study that there is a significant relationship between stakeholder involvement and project success. It is recommended that the development project undertaken by VETA and other institutions in Tanzania should actively involve the stakeholders in all stages of implementation in order to meet the project objectives/goal.
5.4.3 Project Success Measuring Criteria
 It was found that the aspects of time, quality and budget are important for the project success. It is recommended to VETA that they should plan and implement their project within the specified time, scope and planned budget without going beyond in order to meet the targets while satisfy stakeholder’s expectations.
5.4.4 Types of Stakeholders Influencing Project Outcome
The project management team must identify both internal and external stakeholders in order to determine the project requirements and expectations of all parties involved. It identifies the interests, expectations, and influence of the stakeholders and relates them to the purpose of the project. Apart from the stakeholders identifiable by their more obvious connection with projects, there are clear and major groups that are invisible but whose cooperation and support is vital for project success. No group to be ignored in project lifecycle but instead be treated in their appropriate way as the project relates.
5.4.5 Stakeholders Policy
There are must be a written established stakeholder’s analysis policy to help the project management unit and the Authority in general to adhere in the course of project implementation that help to run various project in transparency and involving manner which promotes healthier projects and finally increase sense of ownership to its staff.
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APPENDIX

RESEARCH QUESTIONNAIRES 

OPEN UNIVERSITY OF TANZANIA

Introduction 
The study is conducted by Gerrady William Maghenda, a student of Open University of Tanzania in the Faculty of Business Management. The result of study will produce a dissertation report, which is a partial fulfillment for the award of a Masters of Project Management Degree of Open University of Tanzania. This study is about the effect of stakeholder’s influential factors on successful implementation of projects.
The survey thus will help to avail background information about stakeholder’s influential factors on successful implementation of projects. Research questions are therefore to gather data from different VETA Centres. You have been selected because you are a member / staff of VETA as well as stakeholder in one way or another. I am requesting you to give me the requested information to accomplish this study. The data collected shall be treated with utmost confidentiality and anonymity. 

Thank you for your cooperation
QUESTIONNAIRES

SECTION ONE: Personal Information

Section A:
Background Information and involvement of the Respondents 

1. Age
(Years)

a. 18-25 



b. 26-40



c. Above 40  

2. Level of education

a.   Secondary     

b.     Tertiary/College

c. University


3.  How long have you been working VETA

a. below 1 year


              b.      between 1-5years

c. between 5-10 years

d. above 10 years


4. What is your position?

a. Vocational teacher

b. Registration officer

c. Project / procurement officer 

d. Project manager

e. Principal 
SECTION TWO: Research objectives sourcing information.

	SN
	DESCRIPTIONS
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly Disagree

	a
	Project implementation influenced by power of stakeholders
	
	
	
	
	

	b
	Project implemented through compliance to social contingent
	
	
	
	
	

	c
	Project implementation influenced by its objectives dully met stakeholders expectations
	
	
	
	
	

	d
	Project deliverance considered success when its performance correspond to stakeholders Interest
	
	
	
	
	

	e
	Project is considered to be successful when project process and its roles are closely related to stakeholders
	
	
	
	
	

	f
	Project success is considered when internal & external environmental factors are cared for  in project process
	
	
	
	
	

	g
	Others if any (mention)


	


Question relating to factors influencing stakeholders’ involvement in project activities

5. The following are the influential factors of stakeholders to involve in project.

(In each area tick only one appropriate item among the items ranked 1,2,3,4 and 5)



	SN
	DESCRIPTIONS
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly Disagree

	a
	Power
	
	
	
	
	

	b
	Legitimacy
	
	
	
	
	

	c
	Expectation
	
	
	
	
	

	d
	Interest
	
	
	
	
	

	e
	Proximity
	
	
	
	
	

	f
	Enterprise Environmental Factor
	
	
	
	
	

	g
	Others if any (mention)
	

	SN
	DESCRIPTIONS
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly Disagree

	a
	When power is asserted adequate resources
	
	
	
	
	

	b
	When the community lawfulness affirm legitimacy
	
	
	
	
	

	c
	When expectations of the stakeholders are fulfilled
	
	
	
	
	

	d
	When the project address the values of interested stakeholders  
	
	
	
	
	

	e
	When project managers, project team and stakeholders are closely related.
	
	
	
	
	

	f
	When project surrounding environment has been known to the project unit
	
	
	
	
	

	g
	Others if any (mention)


	


Question relating to relationship between project success against involvement of stakeholders attributes.

6. Project implementation has been considered effectively successful through involving various stakeholders’ influential factors in many ways. ( In each area tick only one appropriate  item among the items ranked 1,2,3,4 and 5)
Question related to success measuring criterion of project

7. Success of project has been characterized by many indicators geared from stakeholders factors. In each area tick only one appropriate  item among the items ranked 1,2,3,4 and 5)
Question related to types of stakeholders affecting the project outcomes.

8. Project success has been determined to be affected by various types of people. In each area tick only one appropriate item among the items ranked 1,2,3,4 and 5).
	SN
	DESCRIPTIONS
	Strongly agree
	Agree
	Not sure
	Disagree
	Strongly Disagree

	a
	High power  interested people
	
	
	
	
	

	b
	High power  less interested people
	
	
	
	
	

	c
	Low power  interested people
	
	
	
	
	

	d
	Low power less interested people
	
	
	
	
	

	e
	Professional boards
	
	
	
	
	

	f
	Others if any (mention)
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