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ABSTRACT

The study set out to assess the resource mobilization capacity of local Non-governmental organizations in Mkoani district. The survey first assessed the types of the resources mobilized by local NGOs from internal and external sources, discussed the methods used by local NGOs to mobilize their resources and their effectiveness and challenges facing NGOs in mobilizing resources. The data were collected through interview, documentary review, questionnaires and observation. Respondents were selected through purposive and simple random sampling. The sample composition included 15 local NGOs registered, operating and members of PACSO, 1 PACSO secretary, 1 Officer responsible for NGOs registration from the Ministry of Law and Constitution in Pemba and 1 District Development Officer. The study found out that  73.3%  of local NGOs lacked resource mobilization capacities in term of human, financial, material, policies and guidelines as well as office space. While  26.7% have medium resource mobilization capacities as a result they fail to deliver on their programming i.e. to undertake effective planning and management of the planned program, and mobilization of the resources. It is further recommended that local NGOs should diversify their resource bases through establishing linkages (networking and collaboration) with the corporate sector, build capacities of their members on resource mobilization and prudent organizational management.
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CHAPTER ONE

1.0 INTRODUCTION
1.1 Background of the Study
Non-Governmental Organizations (NGOs) currently form an outstanding part of the community development engine in the developing world and have usually been witnessed performing an increasingly significant role in the development arena. The development-oriented NGOs are not simply located somewhere between the state and market in terms of institutional space, but are emerging as a critical "third or middle sector" fostering the development of marginalized segments of the population (Makoba, 2002, Shivji, 2005). They are recognized as a very important part of society which function in a high speed and help the economic growth. This point emphasizes the need for resources to address and solve problems that are faced by people in need.
Despite the vast differences in nature, size and scope among the world’s non-governmental organizations (NGOs), most share a common dilemma.  Unlimited needs chasing limited resources are a fundamental fact of economic life in rich countries and in poor countries as well. This scenario affects large international organizations, such as the United Nations, down to the smallest local NGOs (Viravaidya and Hayssen, 2001). 

There is an argument on the importance of resources that as NGOs continue to grow in number and size, and begin to operate more professionally and expand and diversify their activities, there is an increasingly urgent need to address the very basic question of how to sustain their valuable efforts (Shivji, 2005). This View has been supported by Viravaidya and Hayssen, (2001) by saying that that when the costs of NGOs core activities exceed the inflow of grants and donations, the said NGOs are forced to either reduce the quantity and or quality of its work, or to find new sources of resources to cover the difference.
Viravaidya and Hayssen (2001) further argued that with so many worthy causes that address genuine needs competing for the attention and generosity of the public, even wealthy donors lack the resources needed to fund every worthwhile effort. Furthermore, as populations grow, so do the numbers of vulnerable groups needing assistance from NGOs grow. The biggest challenge facing NGOs in Pemba and the developing world is resources and is believed that, this might be a reason for delays, inability to meet development targets and failure of the most NGOs. The search for funding (resources) is therefore necessary for the survival and the development of the local NGOs (Vincent 2006).
The issue of achieving sustainable, effective and strong NGOs, resources has always been unpromising challenge to NGOs activists, fundraisers, donors and development analysts (Makoba, 2002). It characterizes perhaps one of the greatest barriers for the non-governmental sector. This is not only for NGOs operating in Pemba. This view has been pointed out by Lekorwe and Mpabanga (2007) and Batti (2014) that in many developing countries, NGOs often lack resources to operate and funds from donors are sometimes poorly managed. However, despite the above resources to challenge most of the NGOs share several challenges, including dependency on donor funding (Batti, 2014). The impact of global economic catastrophe in developing countries is a very clear indicator of the danger associated with their dependence on the foreign resources (Diary Graphic, 2010). The local NGOs in Mkoani districts are not excepted from this crisis since they depend much on foreign resource and once the donors pull out their support Local NGOs fall. This situation raises concerns about the sustainability of the Local NGOs in the developing countries.  In finding a solution for that challenge Makoba (2002) said that there is a  need for self-financing, transparency or accountability to donors and clients; and targeting the needy or marginalized segments of the population or operating in various sectors of society depending on the needs to be met as well as resources available in the local community (Makoba, 2002).
It is not surprising to learn that NGOs are working under the donor pressure as argued by Mvuto (2013) that donor diversification is a challenge because of the restrictions given to the organization by donors for example restricting NGOs to engage with other donor during the funding period. A part from that Challenge of  dependency on donor funding, Viravaidya and Hayssen, (2001) said that there is also a challenge of increased competition between NGOs for funds especially against larger, established NGOs that are known by international donors due to their involvement in relief activities during famine or floods. This puts the emerging NGOs under immense pressure to prove themselves to international donors of their capability to manage resources where aid flow is declining. According to Batti (2014) local NGOs face the challenges securing enough resources as resource mobilization requires a lot of skills and time due to the competitive pressure of mobilizing resources. This argument has been supported in the Literacy Watch Bulletin, (2001. No.21) that a large number of the local NGOs do not have competencies and capacities to mobilize resources.   This issue requires a significant research on resource mobilization capacities of the local NGOs in Pemba.
1.2 Statement of the Problem

Zanzibar has more than 2000 registered NGOs among them 600 are in Pemba Island (NGOs Department in Pemba 2014).  According to  Zanzibar NGO policy of 2009 NGOs are supposed to put much of their efforts on Advocacy and Lobbying for the rights of the citizens, but recently most of NGOs work has been to fill the gap left by government in providing necessary services to the society. This view has been supported by Lewis and Kanji (2009) that Sometimes NGOs are supposed to work as a catalyst of development in the areas where there is unpromising development pace. 
Therefore, with this good number of NGOs in Pemba Island one would expect that NGOs in Pemba Island would be in the front line in pursuing these roles and that the social development services would be far better than other areas of united republic of Tanzania. This is because of the small number of Pemba residents of 406,848, (Tanzania Population and Housing Census, 2012) and the small area to be covered about 998 square kilometers.  However, this has not been the case. There are a few documents and data showing the exact number of NGOs operating in Pemba but from the lists of Umbrella organization there are active 134 NGOs in Pemba.
With the acknowledgment of the fundamental role played by NGOs in Pemba at grassroots level in the development as an instrument to meet community needs “NGOs require more stable and secure resource base” (Mvuto, 2013). However, NGOs in the development sphere continue to lack stable financial base (Sarr, 2006 and Batti, 2014). As an outcome many run out of the resources after establishment with severe implication of collapsing or collapsed at all. It is believed that NGOs in Developing Countries are facing many challenges which makes them to delay, to be inactive and fails to accomplish their development targets. The search for funding (resources) is therefore necessary for the survival and the development of the local NGOs (Vincent 2006). This is because NGOs require a substantial amount of financial, human and material resources to successfully carry out their activities.

Unfortunately, there is a lot of competition for resources and in many cases for an organization to secure the resources it depends on how well it can compete with other organizations to raise resources, and on how good it is at exploring other ways to the sources of resources (Batti, 2014).  Now that funding from the aid agencies has become less reliable due to the shifting donor trends and preferences, many organizations are left with unfunded programs and may even begin to wonder about their survival (A practical guide for researchers and community based organization, 2010, Batti, 2014).

One of the most important reasons for the lower level performance of the NGOs is because of the low level of resource mobilization capacities of the local NGOs. Large numbers of NGOs do not have competencies and capacities to deliver programmes, undertake planning and management of the program, mobilization of the resources and their management (Literacy Watch Bulletin, April 2001. No.21, Batti, 2014). Because of the lack of such capacities and competencies most of the NGOs are faced with questionable future.
There is a significant capacity limitation among indigenous NGOs in terms of human resource and due to having insufficient staff then to pursuing appropriate funding or resources remains elusive to many (Batti, 2014). This is typical of NGOs across the Pemba and the entire region of East African, for example, in Kenya, it was noted that Isinya division had about 484 CBOs of various types formed to address the poverty/household ill health experienced in the area. However, only 25% of these CBOs were found to be actively implementing projects at the micro level, the rest remained inactive due to inability to mobilize the required resources for implementing their mandates. (Beverly et al 2012)

In overcoming the above problem Batti, (2014) suggested that the major tasks facing NGOs currently and in the future are to explore an additional mechanism to boost financial stability without sacrificing the mission of their organization. Batti (2014) further argued that, Organizations need to critically understand and evaluate the external environment to understand the factors that affect their resource mobilization efforts. In doing that NGOs are expected to initiate, design and implement projects that can be scaled up by governments and donors. 

All these empirical manifestations imply the challenges facing NGOs in developing countries on resource mobilization and the importance of having resource mobilization capacities. Local NGOs in Pemba are not exceptional from the above manifestations, yet their capacities in resource mobilization are not well known and how they cope with the emerging competitive environment. It is on this basis that, this study intended to assess the resource mobilization capacities of local Non-governmental organizations in Pemba.
1.3 Objectives of the Study

1.3.1 The Main Objective

The main objective of this study was to assess the resource mobilization capacity of local NGOs in Pemba.  

1.3.2 Specific Objectives

i. To determine the types of internal and external resources mobilized by Mkoani local NGOs 
ii. To determine the effectiveness of the methods used by the Mkoani local NGOs to mobilize resources
iii. To examine the challenges encountered by Mkoani local NGOs in Mobilizing Resources.
1.4 Research Questions

The main research questions addressed in order to solve the research problem include the following:

1. What are the types of resources mobilized by Mkoani local NGOs from internal and external sources?
2. What are the methods used by Mkoani local NGOs and their effectiveness in mobilizing resources?
3. What are the challenges encountered by Mkoani local NGOs in mobilizing resources?
1.5 Significance of the Study
There are many NGOs operating in Pemba but most of them face challenges and therefore are forced to scale down on their activities. This study will help to identify the Resource mobilization Challenges facing NGOs in Pemba as one among the reasons for the collapse of the NGOs operational momentum as well as delay in the overall development of the area. This will form basis of coming out with appropriate recommendations for the same.   It is in this direction that findings and recommendations that will emerge from this study propose to serve as a mechanism to generate interest for further research on the aspects of challenges facing the NGOs in the area. From the academic viewpoint, the research work will be of great benefit to various levels of educational institutions within and beyond Pemba, especially the universities as reference material for further studies and research work on the resource mobilization strategies as this is an area that has not been fully explored.
1.6 Organization of the Research
The research dissertation is divided into six chapters. The first chapter is dedicated to provide general introduction including the problem statement, research questions and objectives, significance of the study and research organization. Chapter two of the study concentrated on reviewing literatures on NGOs and Resource mobilization issues, the theories governing the study as well as the conceptual framework while chapter three shows the research methodology. 
The chapter four presents the Research findings, Chapter five provides the discussion of the findings based on the review of other conducted researches and final chapter six suggests the recommendations and conclusion on the study based on the research findings and discussions. 
1.7 Limitations of the Study
This study was conducted focusing from the years between 2010 to 2014. This was to establish appropriate benchmark for assessing the resource mobilization capacity of Pemba local NGOs. This was necessary because the NGOs differ in registration date and year of establishment hence it would have been difficult for the researcher to conduct a study based on the registered date and year of establishment. Hence this study focused on 5 years only from 2010 to 2014 to assess the individual capacity of the respective NGOs. During the study, the researcher was confronted with a quite number of limitations/constraints.  These include a shortage of funds to accommodate research expenses and lack of adequate information from the institutions related to the study.

CHAPTER TWO

2.0 LITERATURE REVIEW

2.1 Introduction

This chapter provides a comprehensive analysis of the existing literature on the nature of NGOs, Growth and development of NGOs, Resource mobilization methods as well as challenges facing NGOs etc.
2.2 Conceptual Definitions
2.2.1 Definition of NGOs
Holloway (2001) defines NGOs as a group of organizations distinct from government institutions and business organizations. Their distinct feature is that they are formed to complement, supplement and offer alternatives to government development efforts. From the above definitions NGOs can be defined as organizations that are not part of the government, independent, voluntary, non-profit and charitable which promote development oriented activities for vulnerable groups in society.
2.2.2 Definition of Resource Mobilization
According to Batti ( 2014,) Resource mobilization is a process whereby resources, both financial and non-financial resources are mobilized either externally or internally to support an organization’s activities. From the above definition one can learn that two aspects are important in resource mobilization which are financial and non-financial resources and external and internal process.

2.2.3 Local Non-Governmental Organization
Helen et al (2005) described the term Non-Governmental Organizations as organizations that includes NGOs which are working within the countries and owned by the nationals which includes Faith-Based Organization (FBO), Community Based Organization (CBOs), Disabled Peoples Organizations (DPOs)  etc. whose activities fall within the functional categories of advocacy and service delivery. Such organizations must owned and run by the nationals.
2.3 Theories Supporting the Study

The vast developmental activities carried out by NGOs in Pemba and developing world calls for an availability of the vast resources and effective and efficient resource mobilization is about the vital importance. This research will use two resource mobilizations based theories which is resource, Mobilization Theory and Resource Dependency Theory

Resource Mobilization Theory of McCarthy and Zald (1970) emphasize the importance of resources in the social movement development and success in assessing and discussing the results obtained. As is it important for the operating NGOs in Pemba to mobilize and obtain the required resources in order to be active in the development movement and obtain the targeted results. 
The theory further argues that social movements develop when individuals with grievances are able to mobilize sufficient resources to take action. This theory is applicable in this research as it calls for the NGOs  to mobilize sufficient resources in order to take action of complementing the government efforts by trying to reach where the government is short. The theory emphasis on resources explains why some discontented/deprived individuals are able to organize while others are not as it is the objective of this research to assess the capacities of Pemba NGOs on mobilizing resources because all which can organize are able to win for the resources which are scarce and competitive. The second theory is the Resource Dependency Theory of Pfeffer & Salancik (1978) which offers the alternative explanation of how an organization mobilizes resources. According to the theory the key to the organization's survival lies under its ability to acquire and maintain resources from the environment surround it internal and external.
This emphasizes the need of the operating NGOs in Pemba to have the necessary abilities and capabilities to mobilize and maintain resources effectively and efficiently from their internal and external environment such as foreign donors and their government and private sector operating in the respective areas. The theory further argues that in order for an organization to minimize dependency must seek resources from the various providers in order to handle the changing environment as the environment itself is not promising and unpredictable. 

Due to this argument, it christens for operating NGOs in Pemba to build their capacities for diversification of the resource base. According to this theory the resources are the basis of power, hence the NGOs if need to be powerful and implement their programs/projects and plan how to secure resources from various unpredictable and unpromising environment internal and external.

2.4 Empirical Analysis of the Relevant Studies

2.4.1 The Development and Growth of NGOs in Africa

NGO involvement in development reflects private initiative and voluntary action and it also follows an increase in popularity of NGOs with government official aid agencies and the willingness of donors to make funds available to them (Kim, 2009). There are two main reasons to explain why funds to NGOs; one is that official funding agencies support NGOs in providing welfare services because of their cost effectiveness in reaching the poor, and secondly, they are seen as representatives of the poor and most vulnerable and their relationship with the people gives them greater public legitimacy than some governments (Gilles et al, 2006). NGOs have garnered support from the political Left because they are believed to champion the participation of the poor and from the Right because they encouraging and offsetting the down-sizing of governments in favor of the provision of goods and services (Appe, 2010,  Werker and Ahmed, 2008).
Indeed, many NGOs today are more development oriented than just delivering welfare services. NGOs are increasingly engaged in research, advocacy, empowerment and the promotion of democracy. Shivji (2005) argued that NGOs in Africa flourished in the 1980s and 1990s as a result of structural adjustment programs (SAPs) initiated by international financial institutions and development agencies such as the World Bank and International Monetary Fund.  
During the last twenty-five years NGOs in general and more recently African NGOs in particular, have increased dramatically in number and influence in Africa (Igoe and Kelsalleds and Michael 2004). Although the 1980s were described as the NGOs decade’, the growth continues quickly. In Kenya, NGO growth has been truly staggering: in 1974, there were only 125 NGOs in Kenya. By 1990, there were over 400 registered with the government, soaring to nearly 3000 in 2004, and well over 4200 by 2007  (Vanessa, 2008 and NGO Coordination Bureau 2006, as cited by Brass, J. N 2010).  In Uganda, the growth of the NGOs sector goes back to the 1970s and 1980s, when many NGOs came in to fill the gap left by the collapse of government. The movement was first initiated by faith-based organizations, principally large established churches. (Barr, et al 2003). The growth of the NGOs sector therefore increased rapidly to respond to the social, political, environmental and economic needs of the vulnerable and the disadvantaged nations like Zanzibar.
2.4.2 The Development and Growth NGOs in Tanzania 
In Tanzania since mid-1990s, there has been an increase of NGOs involvement in the development following the socioeconomic liberalization policies and political pluralism (Tanzania NGOs national policy, 2001). As a result of structural adjustment programs adopted by the Tanzanian economy in the 1980s and early 1990s, the role for civil society in development and service delivery in Tanzania expanded dramatically, encouraging explosive growth in the non-government sector (Repoa Special Paper 07.21, Shviji, 2005).
The Tanzania-Uganda war had brought an economic crisis which had challenged the wisdom of entrusting the government with the monopoly of ideas and policies for the development of the country. It made clear that the government alone could not be expected to meet all the development needs of society  (Mushi, 2011). Civil Society in Tanzania is a relatively young and still growing. The numbers of CSOs/NGOs has been rapidly increasing in the last decade, from around 100 in the mid-80s to 2,700 in 2000 and around 4000 in 2007 (Diary Graphic, 2010). 
Subsequent transformations in donor funding strategies during the late 1990s encouraged further growth of the sector, as donors increasingly began to channel aid funds through international and locally based NGOs, which were considered to be more efficient, less corrupt and to operate closer to the poor than government bureaucracies. Apart from the availability of funding from donors, another major reason for the growth is that people who used to work in the civil service and industries had nowhere to go and NGOs were the nearest and possibly the cheapest alternative (Mushi, 2011).
2.4.3 The Development and Growth NGOs in Zanzibar

According to the Zanzibar NGOs Policy (2009), From the mid-1980s, when great political, social and economic changes took place, the activities of Non- Governmental Organizations have continued to increase and its number has grown. The number of registered Non-Governmental Organizations up to the end of the year 2007 is more than 510. There are also more than 50 village development organizations (VDOs) or development committees (VDCs) or other types of Civil Society Organizations (CSOs) primary development committees or other types of primary community unregistered organizations. It is evident that the Non-Governmental Organization sector is growing rapidly.
2.4.4 The Role of the NGOs
The overall objective of NGOs is to complement and supplement the government efforts in providing sustainable development. According to Lekorwe (2007) it is through the complementary efforts of NGOs, interest groups that good governance can be promoted. These same efforts also help to ensure that government goods and services reach the grassroots, the poor, the marginalized, the disadvantaged in society, both fairly and equitably. Local NGOs therefore provide a wide range of services in diverse fields. These include education, health, capacity building and agriculture. Others are the rehabilitation of the people with disabilities, food security and research. In  support of the above statement, Coates and David (2002) said that NGOs give the poor and disadvantaged groups the tool to influence the public policies and their implementation practices, addressing social injustice issues and structural causes of inequality to defend human rights and democracy. This promotion of good governance makes the government more accountable. I argue that in the contexts of weak government service provision, NGOs engaging in service delivery will shift preferences away from government to NGOs. This change, however, does not decrease the demand for government services, nor undermine the accountability of governments to provide services (Nunez, 2014).
As a component of the mechanism expected at focusing on the situations of the people who are underprivileged, and as a means to equalize the unbalanced gaps between the underprivileged, vulnerable groups and rich rural areas and urban areas in the focus of development, NGOs are playing a vital role. According to Bassey (2008), poverty reduction is the a central objective of the development in pursuit of that aim, the donor community is increasing regarding NGOs as the important agency of empowering people hereby leading more effective and sustainable local  development services than promoted by the governments.
The activities of some of the NGOs operating in Pemba as others from developing countries have helped to transform communities and have benefited a lot of the rural residents. NGOs are flexible, adaptive, cost effective and quick to respond to issues of the needs than their governments, these features enable them to link processes to outcomes and energize the commitment  of the beneficiaries for the development (Lekorwe and Mpabanga, 2007).
2.4.5 The NGOs Legal Framework in Zanzibar

The contribution of Non-Governmental Organizations in the struggle for development in Zanzibar have been increasing since 1990s thus assisting the Government in its effort to bring development to its people. In response to this the Revolutionary Government of Zanzibar (RGoZ) passed a Society Act Number 6 of 1995 on Registration of Non-Governmental Organizations and Zanzibar NGOs Policy, 2009.
2.4.6 NGOs Challenges in Resource Mobilization
NGOs have rapidly gained a national, regional and international reputation. Despite the gained reputation, but most NGOs in developing countries lack well defined organizational, permanent offices, facilities, equipments, financial and human resources. In the view of the above Lotsmart (2007) said that for local NGOs to receive local funding, there is a need for the structures to be in place to generate local funds.

According to Boyson (2001) that one of the important challenges facing NGOs and any community based is how to keep their good work of the organization going. In supporting this argument, Parks ( 2008) said that NGOs facing shortfalls when the major bilateral donors shifting priorities which compromise the traditional scope of the organization. The changing of the donor’s policies and trends provide a major challenge to the existence and sustainability of NGOs as argued by Batti (2014) that many NGOs wonder either the donors will keep supporting programs cost or will they shift their focus to other pressing needs. On top of the above analysis, Sisay (2004) said that Governments and communities look forward to NGOs to get involved in the provision of basic social services and filling development gaps. Conversely, donors’ multilateral and bilateral agencies only want to support local NGOs who are involved in development work that are in line with right based approach. In governance challenge facing local NGOs in Developing Countries, Chahine et al, (2009) discovered that in Lebanon most of the local NGOs have written mission and vision statements, but are mostly too broad and not necessarily committed to or communicated to concerned stakeholders whereby the implementation  diverged away from the stated mission, for the sake of funding and visibility. 

Batti (2014)  went further by saying that most of the NGOs are unsustainable and poorly managed and unfortunately impacts how organization mobilize and manage resources. The majority of NGOs lacks an overall organizational vision and structure that they perceive would be an appropriate structure that could help the NGO achieves its goals (Chahine et al, 2009). Moore (2005) asserts that NGOs in developing countries often lack institutional capacities and resources and often manage donor resources poorly.
At the level of management, key findings from the NGOs capacity assessment in Lebanon indicated an overlap in roles of management and board and absence of an overall organizational vision and structure, and written management processes in the majority of local NGOs  (Chahine et al, 2009). Ibrahim and Muhtesem (2006) divulge that not all people working for local NGOs are Volunteers. There are paid Staffs who typically receive lower pay than other staffs working from other private sector. As an outcome staffs turnover is higher and common in local NGOs. 

In supporting the above assertion, Chahine et al (2009) argued that the majority of NGOs in Lebanon does not set human resource policies, job descriptions for their staff, training and staff development plans, adequate benefits, or clear performance and complaints procedures. A smaller percentage has no employment contracts or a fair recruitment policy. Likewise Lotsmart (2007) asserted that lack of human resource capacity to mobilize funds is a similar to absence of institutional machinery for local fund raising, he further argues that NGOs require personnel’s who are skilled and willing to accomplish the work. This on the other hand means that the capabilities are needed to plan where, when and how NGOs can mobilize resources.

 Lekorwe (2007) agreed to the above assertions that lack of well skilled and qualified human resources restricts the scope to which local NGOs are able to manage their daily affairs and their ability to successfully plan, evaluate, implement and monitor their projects.  Skilled human resources has the aim of transforming their NGOs formulating long term plans and development policies and without the action of human resources NGOs results would be minimal as argued by (Kefis, and Asppndis, 2014).
Kefis and Asppndis ( 2014) further argued that the main weakness of the NGOs workers is low professionalism, lack of Know-how, lack of appropriate methodologies and tools, hence the training and development of employees in NGOs is very crucial in creating a complete training program and development of organization voluntary executives (paid staff, member of the boards and volunteers) as supported by Barr, et al (2003) that NGOs needs competent professional staffs. 

According to Bernard (2013)The human resource management challenges are capable of undermining the existence of an NGO even to the point of forcing an NGO business to close its shops, the way these challenges are managed will determine the success or otherwise of an NGO. Regarding financial resources and their administration, Lebanese NGOs are found to have access to a variety of sources of funding, though it is estimated that about half of such funding does not requisite accountability (Chahine et al, 2009). Most of the NGOs in developing countries are not accountable for the resources and the work they do, while in order for NGOs to mobilize resources, accountability issues have raised strong concerns as Nelson (2007) argued that NGOs accountability is becoming an increasingly central issue for those stakeholders that regulate and funds NGOs as well as for those that are beneficiaries of the NGOs activities.
Barr, et al (2003) observe that in Uganda the opportunistic NGOs has emerged whereby talented Ugandans initiate a local NGO not so much because they care about public good, but because they hope to attract external funding to pay themselves a wage which affects the NGOs credibility in mobilizing resources.
The interdependent factors that have led to closing of many NGOs in Kosovo are funding deficit, financial mismanagement, employment of inept human resources, and lack of volunteer activities. The financial challenges in the NGO community have made it difficult for local NGOs to hire and maintain permanent and quality staff. Furthermore, many NGOs are required to hire temporary staff ad hoc for specific projects because they cannot afford to keep full-time staff (Visar, 2011).

Alexander (2013) observed that there are costs and that resources are scarce, therefore it is necessary to create strategies for opportunities, varying the forms and the sources for collecting  resources.

2.4.7 NGOs and Competitive Environment
It is well known that almost all of the NGOs in Pemba and developing world depend on resources from donor agencies for their own administration and for implementation of their programs or projects especially external donors. Lakorwe and Mpabanga (2007) said that the common impact of the financial dependence of the donor funding is that once the donor pull their financial support NGOs collapse. 

This poses threats to the NGOs existence and forces them to scale down their operations mandate as argued also by Turary (2002) that ‘the continuity of NGOs is the continuity in raising resources, but if the organization is not doing that it will wither and die’.  Batti, (2014) Duplication of efforts is seen in the activities of some NGOs. For example, where there are about ten or more NGOs within the same geographical area and all offer the same services at the expense of other areas that require equal attention. This raises competition among the NGOs instead of cooperation and unfortunately at times these are not the areas where the donors what to focus on.

NGOs nowadays are commonly operating in an environment that is characterized by growing Competition (Kong, 2007). This environment force the most of the NGOs to be dependent and stimulate various  changes in the sector as Schwinger (2013) said that current competition  among NGOs forces lead to rapid changes in the sector. In finding the solution for the above assertion Schwinger (2013) suggested in order for the NGOs to achieve their missions have to adapt a strategy that balances their internal capabilities with the external environment as understanding the environment is the path of analyzing competition. NGOs are not motivated by the search for profit and have a charitable purpose that leads them to solicit funds from the public or grant institutions argued Barr, et al (2003). This scenario has forced the NGOs sector to depend much on grants and foreign aids which also stimulates the competitions among NGOs themselves.

For the NGOs to live under the competition has to enhance their competitive position, concentrating with their specific skills and knowledge that had to imitate and improve their fundraising measures (Schwinger, 2013, Batti, 2014). Competitive advantage is the ability to create more value than rivals, and therefore generate higher returns on investment. Sustainable competitive advantage requires enduring benefits through capabilities that are not easily imitated (Killen et al., 2012).

Kraaijenbrink et al (2010) argued that if a firm is to achieve a state of sustained competitive advantage, it must acquire and control valuable, rare, inimitable, and non-substitutable resources and capabilities. For example, in Kenya, it was noted that Isinya division had about 484 CBOs of various types formed to address the poverty/household ill health experienced in the area. However, only 25% of these CBOs were found to be actively implementing projects at the micro level, the rest remained inactive due to inability to mobilize the required resources for implementing their mandates (Beverly etal,2012).
NGOs need building and equipments to conduct their work. In Uganda Barr, et al (2003)  discovered that 90% of the surveyed NGOs having at least one office, 54% rent  buildings for their offices, two thirds of surveyed NGOs own equipments,  while One quarter uses equipment belonging to other people or organizations. In General the NGOs have limited resources.

2.4.8 Sources of the Resources to the NGOs (internal and External)

It is important for organizations to understand funding sources within categories that they have not fully explored and design mechanisms for accessing them. There are three ways to mobilize resources as follows; accessing existing resources through private and public sources, generating new wealth and capitalizing on non-financial resources (Batti, 2014).  The sources of resources for resources for local NGOs identified above are from both external and internal.
As a provision of the resources from outside declines dramatically, local NGOs are more and more glance to internal or domestic sources of sustaining their supports (Warner 2008). Internal resource mobilization has various sources such as members’ contributions, donations from well wishers and income from productive activities. The potential of internal resources is unfortunately not always used by the local NGOs because according to Fernand (2006) rarely will local NGOs get more than 20 percent of their income from this source.
 In his study of the sustainability of local NGOs, Turary (2002) observed that Youth Development foundation local NGOs in Kumasi raised 7 percent of its income internally through individuals and corporate bodies’ donation. Lotsmart (2007) noted that local NGOs in Cameroon are principally funded externally. They seek support from governments, corporations, the related private sector and rich individuals willing to help their efforts. Turary (2002) also reveals that CEDEP a local NGO raised 91 percent of its income internally through consultancy, training and research while external was only 9 percent in 2001. Fernand (2006) further argues that, external financing tends to impose some degree of constraint on local NGOs.   NGOs have adopted strategies that balance the need for financial survival and they had maintained a sufficient diversity of sources to reduce dependence on a particular source for the defense of their organizational identities, and commitment to their goals – including influencing government policy and practice. (Batley and Rose, 2011),  
On donor engagement local NGOs are in a dilemma situation whereby having many donors is a challenge as it is having a few of them as argued by Karen (2010) that a high level of organizational connectedness provides valuable resources but more time and energy is necessary to manage numerous donor demands, which takes time away from organizational objectives. Alternatively, having too few donors without having other funding options leaves organizations dependent on funders and vulnerable to their demands. NGOs mobilize resources from both external and internal for their daily operation by using various methods, therefore the next sub topic examine Resources mobilization Methods
2.4.9 NGOs Methods of Mobilizing Resources
Organizations that have a good track record can easily access resources. Cases of funds or resource embezzlements are very serious and donors talk on who has done what and good track record is important (Batti, 2014). Therefore mobilizing Resources in NGOs is very crucial and challenging based on the nature of the competition and cumbersome policies and guidelines imposed by resource providers. It is very important to be aware of the possible methods of resource mobilization that can be used by the NGOs for the NGO. Normally NGOs are supposed to seek their resources through various methods such proposal writing, membership subscription fees, advertising, income generating activities etc. According to Ceasar  (2006) Social Enterprise  is the one of the methods adopted by NGOs to mobilize resources This view supported by Aidwatch (2008) that is  social enterprises providing resources that helps the organization in realizing her mission by using social responsible income generating activities. 
Chahine et al, (2009) discovered that in Lebanon, membership fees, income generating activities, and revenue of services is limited in amount, but the most instrumental in guaranteeing an NGOs independence. Furthermore Ceasar (2006) affirms that Local NGOs utilize their revenues to develop a comprehensive package to attract and sustain their members in order to receive funding from membership fees. This view has been supported by Moor (2005) that NGOs are able to engage directly in economic activities, but if the membership fee is well contributed can play a vital role.
2.5 Research Gap

In view of the above literature review, NGOs in Zanzibar just as in other developing countries have grown rapidly and their contributions have been of the fundamental importance. As it has been discussed in various literature,  NGOs face many challenges which hinder them to accomplish their roles of advocating for the rights of the people and complementing the Government effort by reaching where the government is short. The literature review has established that past studies have extensively demonstrated the rising demands for more resources, especially in non-profit organizations as a real challenge. Most of the literature discussed more on the financial resources and left out non-financial resources which are also very significant to the survival of the NGOs. NGOs despite their significance to the society do not receive resources directly from the government and with the rising demand for conducting various advocacy and development programs coupled with economic pressures and scarcity of resources, NGOs still needs to mobilize resources which are scarce and competitive. 
There’s need to raise capacities of local NGOs in Pemba in Resource mobilization. The various literature have shown various methods which will be used by NGOs to mobilize resources but remain silent on which methods are more effective than others in mobilizing resources. It’s in view of this that this study intends to assess the resource mobilization capacity of local NGOs in Pemba.

2.6. Conceptual Framework

According to Batti, (2014) Resource mobilization process is made up of 3 aspects which are resources, mechanism and the providers
· Mechanism: These include submission of grant proposals, special events, small business and application for donation.
· Means/Resources: These include the following cash, technical support, human resource, subsidized service and facilities, equipment, information and goods.
· Resource Providers: These may include; International NGOs, bilateral and multi-lateral agencies, cooperatives, government and businesses among others
By using these three ideas developed by the author above, the researcher has formulated the following Conceptual framework that will guide this study.
Independent variable                                         Dependent Variable









Figure 2.1: Conceptual Framework
Source: Researcher 2015
The above conceptual framework demonstrates the dependent variables and independent variable. The Resource mobilization capacities of the Local NGOs in Pemba are independent variable and the resource mobilization is a dependent variable. 
CHAPTER THREE

3.0 RESEARCH METHODOLOGY

3.1 Introduction

This section presents key methodological issues that were used to conduct this research. The major focus was on the research strategies, location of the study, the population of the study, sampling techniques and sample size, data collection techniques and data analysis plan.
3.2 Research Philosophy

On the view of this study the interpretivism type of research philosophy was applied. This is because the researcher has  conducted research on the people and not objects and applied both qualitative and quantitative research approaches. This research philosophy have helped the researcher to design the research approaches and strategies.
3.3 Research Strategies

The concept of local NGOs and Resource mobilization brings many concerns currently especially in the developing countries.  There is a need for a greater understanding and consideration on the NGOs capacities which will be used to mobilize resources. As earlier mentioned, not much has been written about this aspect of development particularly in Pemba.

The study applied both qualitative and quantitative research techniques in data gathering and analysis. The survey research approach was used to assess the Resource Mobilization Capacity of Pemba local NGOs. The study is descriptive, exploratory and Analytical.
This is because the research contained some information that can only be presented in the form of quantity and amount. On the other hand, some research phenomena which have opinionated nature, have been presented in terms of quality. 
3.3.1 Areas of the Study

This study was conducted at Mkoani District in Pemba Island. This is one among the four districts in Pemba. Pemba Island has two administrative regions, each with two administrative districts.

The selection of this study to be conducted in Mkoani District Pemba island was due to the fact that, the mushrooming of the NGOs has been witnessed with higher speed, but it is believed that most of them are in comma or collapsed due to the lack of a sustainable resource base and to the knowledge of the researcher no research has been conducted with the aim of assessing the resource mobilization capacities of the NGOs in Pemba. (Documentary Review from Ministry of Laws and Constitution in Zanzibar)  This study was conducted in 15 active and operating NGOs from Mkoani District which are members of Pemba Civil Society Organizations (PACSO). 

3.3.2 Survey Population

According to Kombo and Tromp (2006) population is a group of individuals, objects or items from which samples are taken for measurement. Population refers to an entire group of persons or elements that have at least one thing in common, for instance NGOs. The population of this study was obtained from the 15 operating NGOs in Mkoani district, the General secretary of the NGOs network in southern Pemba region (PACSO), District development officer and the officer from Ministry of laws and constitution in Pemba. 

The rationale to use this population was due to the fact that, the target group is believed to have adequate and relevant information that was deemed useful for this study. Therefore, this population was essential and met the expectation of the study from which a sample was drawn.
3.4 Sampling Design and Procedures

Sampling is a process of selecting a number of individuals or objects from a population such that the selected group contains elements representative of the characteristics found in the entire group. Purposive sampling techniques used under this study for the 15 NGOs from Mkoani. In the selection of the officer from the ministry of laws and constitution, District  development officer and General secretary of the network umbrella organization, purposive sampling was used. This was because the researcher needed to get informants who are knowledgeable on the subject matter and provide required information.  

3.4.1 Sample Size

During this study a total of 15 NGOs from Mkoani district provided with the questionnaires. The responsible officers from the other mentioned sources of the research information were approached through in depth-interviews. In order to draw the list of all 15 operating NGOs in Mkoani the researcher first collected a list of all PACSO members in Mkoani district. The starting point for this task was the record of the NGOs registration from the PACSO. The researcher puts emphasis on the Registered NGOs which are operational. The rationale for using operating NGOs in Mkoani rather than collecting data from the all local NGOs in Pemba are reasonable. This was based on the fact that involving many of them, would have been practically impossible to collect data from, test or examine every element in terms of time and cost.

3.4.2 Variables and Measurement Procedures

For the research problem to be investigated, it is important to identify variables and how they will be measured. Hence, in this study the resource mobilization capacities of registered local NGOs in Pemba was independent variable, Resource Mobilization was Dependent Variable.  The variables  fall under the proportion of local NGOs resources mobilized internal and external sources of the resource mobilization, sufficiency of the mobilized resources for NGOs daily operations, reliability and sustainability of the sources of resources. 
The data and information collected under these variables; therefore, the general interpretation of the variables is the availability of the resources and approaching potential resource providers depends or has a relationship with the effectiveness and NGOs resource mobilization capacities which are independent to all NGOs.

3.5 Data Collection Methods
Under this study several techniques were employed such as Documentary review, questionnaires and in-depth interviews.

3.5.1 In depth-Interview

There researcher conducted individual in depth-interviews with Key informants. The choice for key informant interviews is  based on the fact that, this category of respondents have  different perspectives on the topic of research because of their different roles that they played in ensuring that NGOs mobilize required resources for the implementation of the programs and projects. 
Furthermore, an interview guide was prepared to have consistency in asking questions. This method is preferred because it encourages participants to respond more openly and confidentially.
3.5.2 Documentary Review

In this research several documents were reviewed so as to find information on the resource mobilization capabilities which Pemba NGOs acquires. These documents reviewed were, project documents, project and annual reports, financial audit and management statement, written proposal, organization strategic plan and financial regulations manual etc. This method enabled the researcher to verify and validate the information provided by the research respondents, especially NGOs through questionnaires.
3.5.3 Questionnaires

A written questionnaire was provided to 15 NGOs at Mkoani so as to get their views on the capacities of their NGOs on resource mobilization. These questionnaires include close ended questions which requires demographic data of the respondents which are necessary in collecting data from relevant people with much experience in the field under study. 

On the other hand open ended questionnaires were used which requires respondents’ views based on their experience. This provided respondents with wider opportunity to provide views and opinions concerning the study. Also questionnaires are considered to be cost effective technique of collecting data from a large number of respondents.
3.5.4 Observation Method

Under this method, the information is sought by way of investigator’s own observation without asking from the respondent for further clarification. The main advantage of this method is that subjective bias is eliminated if the observation method is done correctly. Observation kit which shows the issues to be observed was developed.  

This method is necessary in cross checking the relevance of the data provided by the respondents through other methods such as questionnaires. In some cases some respondents may hesitate to provide relevant data through other methods such as questionnaires and interview. Therefore, observation was appropriate in finding the NGOs offices and buildings location and space, quality and quantity of NGOs equipement, relationship between umbrella organization and local NGOs etc.
3.6 Data Processing and Analysis

In this study, the researcher employed qualitative and quantitative data analysis procedures on the data collected through questionnaires, SPSS and Microsoft Excel were used and documentary review using simple descriptive statistics. The collected quantitative data were processed by the use of Statistical Package for Social Science (SPSS) computer software MS-EXCEL programme for editing, coding, classification and tabulation.
Data collected from in depth interview were analyzed using qualitative methods; namely thematic analysis methods which involved transcribing data and organizing them into themes, where necessary, simple tables and percentages will be used. Kombo and Tromp (2006) asserted that, thematic analysis methods describe and present the findings of the study through the collection of relevant information and develop subject matter from it using direct quotations.
3.7 Data Presentation 

The research findings were presented by using tables, figures and percentages. Tables and figures were used to display percentages and frequencies of respondents and cross tabulation of variables on the significance and relationship among variables under study.

3.8 Validity and Reliability of the Study

Validity is the extent to which the instruments accurately and comprehensively capture the information about the study Omari (2011). Validity is an important key to effective research to make it worth full by ensuring the accurate and reliable collection of data for the study. This study used triangulation and back translation to maintain the trustworthiness of instruments, data and findings. 

This study used several data collection techniques such as questionnaires, in depth interview, observation and documentary review to verify the trustworthiness of the instruments. The use of different sources enabled the researcher to cross check the information on the subject matter. Back translation was also used to ensure validity in this study. This study used Swahili language during the in depth interview and questionnaires since its respondents were Swahili speakers so as to easy communication. Those conversations were carefully recorded and documented. Then Swahili version was translated into English at the report writing stage. Reliability is the consistency of data over time, over the instruments and over group Omari (2011). This study used triangulation where several sources of data collection were used such as in depth interview, documentary review, observation and questionnaires as the way to ensure reliability.
3.9 Ethical Considerations

The researcher secured the required research permit from the Open University of Tanzania authority (see Appendix VII). This helped the researcher to obtain official permission from the authority in the chosen area as well as seeking permission from the Second Vice President’s Office and from Zanzibar Research Committee (see Appendix IX and X) to conduct study  in the chosen area.
Therefore, the researcher of this study respected the respondents and sought for their consent to participate in the study. No one was forced to participate in the study. Respondents were informed about the benefits of the study to allow their full contribution to the study.  Also, anonymity was used instead of respondents’ names, especially in filling the questionnaires to ensure confidentiality.
CHAPTER FOUR

4.0 PRESENTATION OF RESEARCH FINDINGS

4.1 Introduction

This study aimed at assessing the resource mobilization capacities of Pemba local Non-Governmental Organization, a case of Mkoani District.  Within this broader aim, the intention of the study was to examine types of internal and external resources mobilized by Pemba local NGOs, determine the effectiveness of the methods used by the Pemba local NGOs to mobilize resources and analyze the challenges encountered by Pemba local NGOs in mobilizing resources.
The presentation of the research findings has been prepared based on the research objectives and research questions built as the foundation of this research. Qualitative data, principally from interview responses and open ended questionnaires were analyzed through content analysis whose findings were presented through themes with direct quotations of respondents. While quantitative data from demographic data of close ended questionnaires and documentary reviews were analyzed through SPSS version 20 and the findings were presented through numbers and tables. 
4.2 NGO Background and Capacities

Background information about Non-Governmental Organizations operated in Mkoani district on the programs being carried out, year of establishment and existence, availability of the strategic plan and resource mobilization strategy, and availability of office space. The details of the outcome are given below by using various forms of the presentations.
4.2.1 Year of Establishment 
Table 4.1:  NGOs Years of Establishment

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1999- 2005
	8
	53.3
	53.3
	53.3

	
	2006 – 2010
	4
	26.7
	26.7
	80.0

	
	2011 - 2015
	3
	20.0
	20.0
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey 2015
The table above shows that the majority of Local NGOs surveyed in Mkoani district established from 1999 to 2005 (53.3%), while 26.7% established from 2006 to 2010 and 20% were established from 2011 to 2014. The interview with PACSO general secretary, district development officer and head of the Department responsible for the NGOs registration and development from the Ministry of Laws and Constitution revealed that 90% of the NGOs in Mkoani district have established and existed for a long period of time and have enough experience in the field.
4.2.2 NGOs Implemented Programs

The study revealed that 33.3% of the local NGOs sampled in Mkoani District engaged in Community development works, 20% implemented programs on Environmental Education and Conservation, 20% works on helping Vulnerable Children. 13.3 implemented programs on Education and 13.3 works on HIV/AIDS education as the table 4.2 shows below: On the hand of the interview with PACSO general secretary, district development officer and head of the Department responsible for the NGOs registration and development from the Ministry of Laws and Constitution 85% agreed with the programs mentioned by the NGOs as their area of implementations. The researcher further has confirmed the NGOs implementing programs by reviewing the past projects or activity implementation reports and NGOs vision, mission and objectives from their constitutions. 
Table 4.2: NGOs Programs
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Environmental  conservation
	3
	20.0
	20.0
	20.0

	
	 Education
	2
	13.3
	13.3
	33.3

	
	HIVAID education
	2
	13.3
	13.3
	46.7

	
	Community development
	5
	33.3
	33.3
	80.0

	
	 Vulnerable children
	3
	20.0
	20.0
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey, (2015)
4.2.3 Availability of Office Space for NGOs
The figure 2, below shows that 93.3% of of the local NGOs surveyed have an office space and 6.7% have no office space for the daily operation of their NGOs. In addition, 66.7% of the interview conducted affirmed that many NGOs have an office space but not enough for implementing their activities since most of them have one room office with no required facilities.  
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 Figure 4.1: Availability of Office Space for NGOs
Source: Field Survey (2015)
When NGOs asked on how they have obtained and maintained their offices, 8 NGOs out of 15, equal to 60% said that they rent for the office and 6 NGOs equal to 40% said that offices have been provided by the community free of charge in support of the work they do. The study further revealed that 100% of the NGOs which rent for the office are obtaining their funds from the monthly membership contribution which is late obtained, unsustainable and not reliable; hence the issue of sustaining their office in the future is questionable as the table 3 shows below. 

Table 4.3: How an Office Obtained and Maintained
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Rent
	9
	60.0
	60.0
	60.0

	
	Provided by the community
	6
	40.0
	40.0
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey (2015)
When  asked the interviewees on how the NGOs in  Mkoani district have obtained and are maintained their offices 66.7% revealed that most of the NGOs have rented their offices by using their finances mobilized and some of them have been provided the offices by the communities in support of their work. Furthermore, this study had found out from the interviews that the issue of maintaining their offices is a huge threat for both NGOs caused by the NGOs resource status and if the communities will still guarantee their support in term of office space. 
The researcher when visited 10 NGOs out of 15 surveyed NGOs  obeserved that  90% of the NGOs visited their offices were not in a impressive area and had no enough space for implementing their activities. Most of them were in single room office space and thus the congestion.
4.2.4 Strategic Plan and Resource mobilization Strategy
Figure 3 below shows that 87% which is equivalent to 13 NGOs interviewed out of the total 15 have each a resource mobilization strategy while 13% which is equivalent to 2 NGOs responded to having no resource mobilization strategy in place. 

On the other hand as regards the availability of a Strategic Plan; 53.3% which is equivalent to 8 NGOs out of the total 15, confirmed to having a strategic plan in place which informs that management and administration on how to mobilize resources while 46.7% had no strategic plan in place as revealed in the table 4 below.

[image: image2.emf]87%

13%

0%

Resource Mobiliation Strategy

Yes No


Figure 4.2: NGOs Resource Mobilization Strategy
Source: Field Survey (2015) 
This data also shows that there were some NGOs which had only one strategy instead of having two strategies as is supposed to be. This clearly shows that 87% of the respondents had a resource mobilization strategy in place while only 53.3% have effective strategic plan.
Table 4.4: NGO has an Effective Strategic Plan
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	8
	53.3
	53.3
	53.3

	
	No
	7
	46.7
	46.7
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey (2015)
The study has revealed that 66.7% of the interviewees said that most of the NGOs have Resource mobilization Strategy and Strategic Plan, which direct NGOs on how to implement their activities, but they're not sure of the comprehensiveness or if are being used or not. In reviewing the Resource Mobilization Strategy and Strategic Plans from 9 visited NGOs out of 15, the researcher  found out that 91% of the plans reviewed are out of date, not well developed and are not real strategic plans and resource mobilization strategy but rather an action plans for a shorter period of time, most of which are not comprehensive.
Among the reasons mentioned of having no strategies in place was lack of funding to engage consultants, inadequate capacity on the part of staffs and administrators in developing the strategies, lack of awareness by most of the administrator and management teams on the advantages of having Resource Mobilization strategies and Strategic Plans towards an organization’s successes. Most of the NGOs are changing rapidly depending on where there are resources, especially financial resources, hence they lack  focus, for example they change their objectives according to the availability of funds for instance an NGO that primarily works on HIV and AIDS programs to environment.
4.3 Types of the Resources Mobilized by Local NGOs
This thematic area presents the types of the resources mobilized by local NGOs in Mkoani District from 2010 t0 2014 based on their Resource Mobilization capacities as follows:

4.3.1 Financial Resources Mobilized
The table 5, below shows that 100% of the funds mobilized for the past five years from 2010 t0 2014 were mobilized from internal sources and there are no funds mobilized from external sources for the past 5 years. The table further indicates that there was a variance in funds mobilized from year to year as the figure 4, shows below further explained.  From 2010 NGOs started to mobilize 8. 5% of the total amount of the funds mobilized for the past five years, 2011 increased to 24.9%, 2012 increased also by 27.7%, while in 2013 it decreased to 1.3% and then increased to mobilize up to 37.6% in the year of 2014. 
Table 4.5: Amounts of Funds Mobilized for the Past Five Years 
	Year
	Amount (TSHS)
	Total (TSHS)

	
	
	

	
	External Source
	Percentage
	Internal Source
	Percentage
	

	
	
	
	
	
	

	2010
	0
	0%
	22,275,400
	100%
	22,275,400

	
	
	
	
	
	

	2011
	0
	0%
	65,277,400
	100%
	65,277,400

	
	
	
	
	
	

	2012
	0
	0%
	72,637,500
	100%
	72,637,500

	
	
	
	
	
	

	2013
	0
	0%
	3,339,000
	100%
	3,339,000

	
	
	
	
	
	

	2014
	0
	0%
	98,661,000
	100%
	98,661,000

	
	
	
	
	
	

	Total
	0
	0%
	262,190,300
	100%
	262,190,300

	
	
	
	
	
	


Source: Field Survey (2015)
In reviewing the NGOs annual financial reports and financial records witnessed the variance caused by the nature of the market for those NGOs that depend on entrepreneurship; petty business and income generating activities.
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 Figure 2.3: Funds Mobilized for the Past Five Years

Source: Field Survey (2015)
4.3.3. Staff Category and Composition 
Table 4.6: Staffs Categories
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Permanent staffs
	1
	6.7
	6.7
	6.7

	
	Volunteers
	9
	60.0
	60.0
	66.7

	
	Part time
	2
	13.3
	13.3
	80.0

	
	None of the above
	3
	20.0
	20.0
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey (2015)
The table above indicates that 9 NGOs out of 15 surveyed equals to 60% have Volunteers mobilized from the internal sources, 13.3% have part time staffs and 6.7% have permanent staffs. Also, this study showed that 20% of NGOs surveyed equal to 3 NGOs out of 15 have no any category of the staffs hence the administration team are working also as a management of the NGOs.  According to the study most volunteers are mobilized within the NGOs themselves whom are members, no external volunteers mobilized for the past five years. These findings are further displayed in the figure 4.4 below.
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Figure 4.4: Staffs Categories

Source: Field Survey (2015)
The study found out that 100% of the  respondents interviewed said that more than 75% of the Local NGOs in Mkoani district depend much on the volunteers who most of the time are their members of family with low capacity of managing the organization. According to interviwees, these volunteers are not paid or hardly received any allowance, their payment depended much on the resources mobilised and if no resources mobilized they went un paid which is noted to lower their levels of comitment and thus are forced to look elsewhere for their daily bread.  The interviews further revealed that there were some NGOs that had no members of staff in place thus the Board members were solely responsible for management of the  organization which create conflict among the members. It was further revealed that for those NGOs which had parmanent staffs; they  were not paying them reasonable packages which again was seen to compromise their commitment levels. The researcher noted that 70% of the 9 NGOs visited, there were no members of staff with substantive contracts, hence posed threat to their accountiblity and responsibility.
4.3.2.4 Staffs Educational Qualifications
The figure 6, below shows that 26.7% of the members of staff from the local NGOs surveyed have Diploma Level, 6.7% have the first degree, 33.3% have Ordinary certificate and 13.3% have no any Certificate but are working in implementation of the various activities. This study a shows that 20% of the NGOs surveyed had none of the above because they did not the members of staff in place. These data depicts that most of the staffs are below management capacity needed for the running of the NGOs activities.
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 Figure 4.5: Staffs Educational Qualification
Source: Field Survey (2015)
The 66.7% of the interview respondents revealed that the majority of the staffs’ has ordinary level certificate level followed with staffs with diploma level. The study witnessed  from the interview respondents that there are some NGOs which have no any staffs employed and paid.

Among the reasons mentioned by the interviewee when were asked why most of the NGOs have the staffs with ordinary level qualifications were, most of the staffs are volunteers mobilized internal especially from their organization as member, shortage of funds for the most of NGOs to hire skilled and qualified personnel and the policy of the donors on hiring human resources even for those NGOs which managed to secure some funds from them.
4.3.3 Types of the Material Resources Mobilized

As the table 7, below the 40% of NGOs has a table and chair for their office use, 20% has Computers, 13.3% has printers and photocopier machine and 13.3% of NGOs has none of the above. This means that they are some NGOs which have no any equipment in place and there are some NGOs which have a computer but they have no Printers.
The results from the interview also show that most of the NGOs have either computer or printer and most of them have table and chairs, when asked about the quality of the Equipment, 100% of the respondents interviewed said that the quality of equipment varies from one NGO to another and their maintenance mechanism. 
Table 4.7: Type of Material Resources Mobilized by NGOs for the Past Five Years
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Computers
	3
	20.0
	20.0
	20.0

	
	Printers
	2
	13.3
	13.3
	33.3

	
	Photocopier
	2
	13.3
	13.3
	46.7

	
	Tables and chairs
	6
	40.0
	40.0
	86.7

	
	None of the above
	2
	13.3
	13.3
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey (2015)
On the hand of the quality of the equipment mobilized, the study indicated that 33.3% of the Local NGOs said the equipment quality is Satisfactory, 20% said the equipment are in a good condition, 26.7% said the equipment quality is unsatisfactory while 20% said none of the above as the figure 4.7 shows above.
The researcher observed that the quality of the equipment mobilized by Local NGOs also varied from one to other but in general of the 9 visited, 6 NGOs reported that their equipment were in good working condition and maintained regularly.
The results from the interview conducted showed that NGOs that had no office and equipment for the implementation of their activities were facing multiple challenges in mobilizing resources and most of them fail to keep necessary information and data which are essential in mobilizing resources. The figure 7 shows below:
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 Figure 4.6: Quality of the Equipment Mobilized

Source: Field Survey (2015)
4.3.4 Adequacy of the Sources Mobilized by NGOs 

The opinion of the research respondents on the adequacy of the resources mobilized for NGOs, development and activities implementation from both sources are the same. 100% percent of the Local NGOs surveyed revealed that resources mobilized from their sources from 2010 to 2014 were un-adequate for their daily operations considering the numerous advocacy work and development projects they had to undertake in order to meet the needs of their beneficiaries and complementing the government efforts. 
Among the reasons provided is that there are many organizations competing for the same resources with high capacities, increased challenges in the communities which need NGOs support, acceptance of the NGOs by the community and her credibility which enable NGOs to be seen as an alternative, hard policies imposed by most of the donors in applying for resources, and lack of resources required to mobilize resources such as human, material and financial resource. The table below supports the above findings. 

Table 4.8: Adequacy of the Resources Mobilized
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	No
	15
	100.0
	100.0
	100.0


Source: Field Survey (2015)
The results of the interview are in line with the results from the questionnaires as 100% of the respondents interviewed said that the resources mobilized by local NGOs in Mkoani in particular and Pemba in general are not adequate.

4.3.6 Reliability and Sustainability of the Sources 
Table 4.9: Reliability and Sustainability of the Sources

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Internal
	15
	100.0
	100.0
	100.0


Source: Field Survey (2015)
In order for the local NGOs to survive and be sustainable, they must diversify their resource mobilization methods, especially mobilizing resources from both sources (external and internal) and not depending much on one source only.  They must have skilled staffs that can develop sound proposals and sell them to donors internal and external. Also, they have to improve their ways in income generating activities. 100% percent of the respondents said that internal sources of resources are sustainable and reliable. This is because no NGOs from all 15 surveyed has managed to secure or mobilize resources from outside Tanzania, all mobilized resources internally within Tanzania and within their organizations as the findings shows above. Among the reasons mentioned for not mobilized from external sources were:

i. Poor accounting procedures

ii. Poor physical assets and facilities

iii. Lack of past experience of implementing projects from donors

iv. Improper capable management, administrative structures and human resources

v. Donor conditions imposed  on calls for proposals
vi. Poor utilization of the resources mobilized

4.3.2 Sources of Resources
The figure 8, below indicated that 60.7% of the Resources mobilized from the private sectors internally (within Tanzania) whereby Foundation for Civil Societies (FCS) in Tanzania was highly mentioned for the their supports to the most of the NGOs surveyed. While 30.3% of the funds were generated by the NGOs themselves by using monthly membership subscription fee, implementing income generating activities as well as small entrepreneurship business. This Study revealed that there are no funds mobilized by NGOs from Government for the past five years.

The interview with a District Development officer and Officer responsible for NGOs registration and Development from the Ministry of Laws and Constitutions both revealed that no funds has been provided to the NGOs directly from the District administrative Government and by Central Government for the aforesaid period of time. Among the reasons provided were shortage of the government budget, NGOs are supposed to complement government efforts by mobilizing other resources from other sources and not from the government, the mushrooming of the NGOs which is witnessed currently and nature of NGOs themselves in working with various government organs and institutions.
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Figure 4.7: Sources of Resource

Source: Field Survey (2015)
4.3.7 NGOs Resources Status 
The figure 9 below shows that 100% of the NGOs sampled said that the status of the financial resources mobilized for the past five years was low, 80% of the respondents said that the human and material resources status was low but 20% of the respondents said that the material and human resource status is medium. For this question the High, Medium and Low measurement was used.
The results below went in a line with the results from interview as 100% of the respondents said that the resource status of NGOs from Human, Material and Financial resources is low which compromise the sustainability of NGOs existence and credibility. 
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Figure 3.8 : NGOs Resource Status
Source: Field Survey (2015)
4.3.8 NGOs Work on the Effects of the Nature of Resources

The table 4.10 below shows that the nature of the resources mobilized by NGOs has affected the works of the NGOs from Various sectors as 6 NGOs which accounts for 40% said that this situation lead them to unfinished planned activities and programs, 6.7% revealed that they  are failing to reach the planned objectives, 20% equals to 3 NGOs out of 15 reported that the situations highly affected the management of the NGOs, 6.7% concerned on failing to reach beneficiaries while 13% of the NGOs surveyed stated that the nature of resources has  led to frequently changing of the NGOs core focus and lack of internal polices and guidelines.
Table 4.10: Effects of the Nature of the Resources on the NGOs Works
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Lack of required internal policies and Guidelines
	2
	13.3
	13.3
	13.3

	
	Changing of the NGOs core focus
	2
	13.3
	13.3
	26.7

	
	Failing to reach all beneficiaries
	1
	6.7
	6.7
	33.3

	
	Affect management of the NGO
	3
	20.0
	20.0
	53.3

	
	Unfinished activities and programs
	6
	40.0
	40.0
	93.3

	
	Failing to reach planned objectives
	1
	6.7
	6.7
	100.0

	
	Total
	15
	100.0
	100.0
	


Source: Field Survey (2015)
4.4. Methods Used by NGO and their Effectiveness in Resource Mobilization

Local NGOs at Mkoani district in Pemba were requested to reveal resource mobilization methods they apply in mobilizing resources from both internal and external sources for their daily activities implementation and administration and their effectiveness in pursuing the above aim. The following were the methods Local NGOs applied in mobilizing resources.

4.4.1 Methods Used by Pemba Local NGOs

The figure 10 below shows that membership contribution account for 46.2 percent, proposal writing contributed 26.9 percent, small entrepreneurship business contributed 15.4 percent and income generating activities contributed 11.5 percent. However, if the local NGOs capacity was well built and the rate of membership subscription fee is high and reasonable the resource base of NGOs would be sustainable and adequate but this is not the case. 
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Figure 4.9: Methods used by NGOs to Mobilize Resources and their Effectiveness

Source: Field Survey (2015)
When asked the Local NGOs divulge the challenges that they encountered in using the above resource mobilization methods as follows:

i. Unpromising membership contribution:  Most of the NGOs membership fee is minimal, ranging from 100 Tshs to 500 Tshs per month and even it contributed 46.2% in mobilizing resources, most of the members are not paying their fee regularly.  Also NGOs reveal that they have no many members to contribute since their membership is ranging from 20 to 70 people.

ii. Lack of enough market for their entrepreneurial products which lead most of the NGOs to depend only on internal markets especially during workshops and Sunday markets 

iii. Lack of qualified staffs to write proposals: Most of the NGOs as the findings of this study shows said that mobilizing resources from donors, NGOs required to write proposal and writing require skilled and qualified personnel and having such personnel it requires the NGOs to have an attractive package to pay for the service and that package is not available in their capacity
iv. Reluctance to the most of donors to carry out service delivery projects. It was discovered that most donors financed Rights Based project. But local NGOs would like to gratify their members with service delivery projects.
The results from the interview showed that 100% of the respondents mentioned three methods of resource mobilization which are proposal writing, membership contribution and income generating activities.   

4.5 Challenges facing NGOs in Resource Mobilization
Local NGOs needs resources in order to provide much required services to the community where the government is short and meet their stated goals and objectives. Resources are always scarce and competitive. While striving for organizational success, local NGOs in Mkaoani district are faced with many challenges. This study evidenced that the following challenges were peculiar to all surveyed organizations in mobilizing resources as:
1. Low Staffs Capacity
2. Lack of training on Resource mobilization

3. Inadequate facilities

4. Inadequate Funding

5. Poor Organizational management Skills

6. Fraud and improper utilization of resources

7. Lack of internal policies and Procedures

8.  Changing of Donor Policies and Requirements

9. Intense competitive between NGOs for the resources

10. Lack of strategic Collaboration and Networking

11.  Late payment of Membership Contribution fee

12. Conflicts between members

The Study revealed that the above mentioned challenges had contributed to other organizational challenges such as:

i. Lack of ability to employ and maintain staffs

ii. Difficult to obtain resources for the projects

iii. Impede organizational growth and threat to its sustainability

iv. Inability to develop sound proposals for mobilizing resources
v. Inability to secure and maintain mobilized facilities (equipments)
CHAPTER FIVE
5.0 DISCUSSION OF THE RESEARCH FINDINGS
5.1 Introduction
This chapter provides the discussion of the findings. The chapter presents the findings of the study in brief and further discusses these findings in relation to the literature reviewed in this study. Generally, there is a high degree of coincidence between the study findings and the literature which has been reviewed.
5.2 Availability of an Office and Strategies
5.2.1 Availability of an Office

The findings of this study show that 93.3 of the local NGOs surveyed have an office space and 6.7 have no office space for the daily operation of their NGOs. In addition, 66.7% of the interview conducted affirmed that many NGOs have an office space but not enough for implementing their activities since most of them have one room office with no required facilities. 
When NGOs asked on how they have obtained and maintained their offices, 8 NGOs out of 15, equal to 60% said that they rent for the office and 6 NGOs equal to 40% said that offices have been provided by the community free of charge in support of the work they do. From the interview also 66.7% revealed that most of the NGOs have rented their offices by using their finances mobilized and some of them have been provided the offices by the communities in support of their work. 

These findings are in line with Barr, et al (2003) that in Uganda 90% of the surveyed NGOs have at least one office, 54% are renting a building for their offices. The study further revealed that 100% of the NGOs which rent for the office are obtaining their funds from the monthly membership contribution which is late obtained, unsustainable and not reliable; hence the issue of sustaining their office in the future is questionable as the table 4.3 shows below. The researcher when visited 10 NGOs out of 15 surveyed NGOs  has observed that  90% of the NGOs visited their offices are not in an impressive area and has no enough space implementing NGOs activities. Most of them are one room office, which is congested.
On the other hand, this finding is in line with a study conducted by Lotsmart (2007) where it was found that many NGOs have any office spaces but maintaining their offices is very difficult because in order for local NGOs to receive resources and maintain their offices there is a need for the structures to be in place. The above finding are also in line with Moor (2005) who asserted that NGOs in Developing Countries often lack institutional capacities and resources and often manage donor resources poorly.
5.1.2 Resource Mobilization Strategy and Strategic Plan
The research findings show that 87% equals to 13 NGOs surveyed out of 15 had a resource mobilization strategy while 13% equals to 2 NGOs replied having no resource mobilization strategy in place. On the other hand, of the Strategic Plan 53.3% equals to 8 NGOs replied, having a strategic plan in place which informs that management and administration on how to mobilize resources while 46.7% have no strategic plan on place. 

These findings are contrary with other study where it was revealed that NGOs lacked Resource mobilization Strategy and Strategic plan as (Schwinger, 2013 and Batti, 2014) said that most of the Local NGOs in developing countries lacked strategic documents and  in order for NGOs to achieve their mission have to adapt strategies. This data also shows that there are some NGOs which have one strategy only instead of having two strategies as supposed to be as shown that 87% has a resource mobilization strategy while only 53.3 have an effective strategic plan. This findings depicts that NGOs are not in a good position to plan, implement and manage their environment as supported by Batti (2014) that NGOs needs critically understand and evaluate the factors that affects their resource mobilization efforts.
In reviewing the Resource Mobilization Strategy and Strategic Plans from 9 visited NGOs out of 15, the researcher has found out that 91% of the plans reviewed are out of date, not well developed and are not real strategic plans and resource mobilization strategy but rather an action plans for a shorter period of time, most of which are not comprehensive.
Among the reasons mentioned of having no strategies developed is the lack of funding for the paying consultants, un adequate capacity of the some of the staffs and administrators in developing the strategies, lack of awareness to the most of the administrative and management team on the advantages of having Resource Mobilization strategy and Strategic Plans towards an organization successes and Development. Most of the NGOs are changing rapidly depending on where there are resources, especially financial resources, hence they lack  focus, for example they change their objectives according to the availability of funds for instance from HIV working NGO to the environment. It was observed by the researcher that most of the vision and mission statement are very long not comprehensive for the ordinary member to understand and works on it as it was observed by Chahine etal (2009) that in Lebanon most of the local NGOs have  written mission and vision statement, but are mostly too broad and not necessarily committed or communicated to concerned stake holders where by the implementation diverge away from the stated mission and vision for the sake funding and visibility. This reduce credibility towards donors and beneficiaries simply because NGOs are not bound to their vision and mission and are being seen as they are after resources for the benefits of the few opportunistic individuals.
5.2 Resources Mobilized 

5.2.1 Financial Resources

The finding indicates that 100% of the funds mobilized internally within Tanzania and there is a variance in funds mobilized from year to year. From 2010 NGOs started to mobilize 8. 5% of the total amount of the funds mobilized for the past five years, 2011 increased to 24.9%, 2012 increased also by 27.7%, while in 2013 it decreased to 1.3% and then increased to mobilize up to 37.6% in the year of 2014.
The findings show that financial resources are not stable and not enough for NGOs to mobilize other resources as known that in order to mobilize resources organization need have resources and use them effectively. These findings above are in line with Mvuto, (2013), Sarr (2006) and Batti (2014) that NGOs require more stable and secure resource base, however NGOs in developing countries continue to lack stable financial base. As an outcome many fails to run their organization effectively and efficiently. These findings are also in line with the study conducted in Lebanon by  Chahine et al, (2009) on NGOs capacity assessment, that regarding the financial resources and their administration, NGOs are found to have access to the variety of sources internally, though it is estimated that about half of such funding does not requisite accountability. For the local NGOs accountability towards funding need further thorough research.
In reviewing the NGOs annual financial reports and financial records witnessed that this variance caused by the nature of the market for those NGOs which depends on entrepreneurship petty business and income generating activities. In finding the solution Local NGOs in Mkoani District should find other mechanisms to stabilize their financial trends as suggested by  Batti  (2014) in her study, challenges facing NGOs in Resource Mobilization further that NGOs to explore and additional mechanism boast their financial stability.
5.2.2 Human Resources  

The study results indicated that human resources mobilized by NGOs are Volunteers which account 60%, part time staffs accounts for 13.3% and 6.7% permanent staffs. Also, this study showed that 20% of NGOs surveyed equal to 3 NGOs out of 15 have no any category of the staffs hence the administration team is working also as a management of the NGOs. This finding shows that there is staffs limitation and capacity in managing organization as well as mobilizing resources as supported in the study of Batti (2014) human resources challenges facing NGOs that there is significant capacity limitation among local NGOs in term of human resources and due to having insufficient staffs then to pursuing appropriate funding or resources remains elusive to many. According to the study most volunteers are mobilized within the NGOs themselves whom are members, no external volunteers mobilized for the past five years. The researcher has found out from the interview that most of the permanent staffs are not paid higher packages as Ibrahim and Muhtesem (2006) said that not all people working for local NGOs are Volunteers; there are paid staffs that typically receive lower pay than other staffs from other private sector.
On the issue of Educational Qualification the study further revealed that 26.7% of the local NGOs surveyed have Diploma Level, 6.7% have the first degree, 33.3% have Ordinary certificate and 13.3% have no any Certificate but are working in implementation of the various activities. Due to the these staff qualifications is clearly that most NGOs are not managed well and their sustainability is in comma as Batti (2014) found out that most of the NGOs are unsustainable and poorly managed and unfortunately impacts how an organization mobilize and manage resources.
This study also shows that 20% of the NGOs surveyed have no any of the above because they do have the staffs in Place. These data depict that most of the staffs are below management capacity needed for the running of the NGOs activities. The findings are in line with  Lotsmart, (2007) and Ibrahim and Muhtesem (2006) that NGOs lack well skilled and qualified human resources which restricts NGOs to manage their daily affairs and is a similar to absence of institutional machinery.  With the above staffs categories and educational qualification is clearly that local NGOs in Mkoani district lack skilled human resources who can develop effective development plans that cater for their beneficiaries' needs as argued by Vasilis and George  (2014) that Skilled human resources has the aim of transforming their NGOs formulating long term plans and development policies. 
5.2.3 Material Resources

The research shows that 40% of NGOs has a table and chair for their office use, 20% has Computers, 13.3% has printers and photocopier machine and 13.3% of NGOs has none of the above. This means that they are some NGOs which have no any equipment in place and there are some NGOs which have a computer, but they have no Printers which compromise their working ability to mobilize other resources. The findings of this study on material resources are in line with  Barr, et al (2003) that two third of the surveyed NGOs own equipment while one third uses equipment belonging to other people or organization.
In order for NGOs mobilize resources they need to have modern working equipment but the results depict that NGOs has not that capacity as supported by Lotsmart (2007) that most of NGOs in Africa lack facilities and structures to generate funds. On the hand of the quality of the equipment mobilized, the study indicated that 33.3% of the Local NGOs said the equipment quality is Satisfactory, 20% said the equipment are in a good condition, 26.7% said the equipment quality is unsatisfactory while 20% said none of the above as the figure 4.7 shows above.
The researcher observed that the quality of the equipment mobilized by Local NGOs also varies, but in general 6 NGOs out of 9 visited their equipment are working and are in a good condition and are maintained regularly.
5.3 Sources of the Resources

On the sources where the local NGOs mobilize their resources, the survey indicated that 60.7% of the Resources mobilized from the Private sectors internally (within Tanzania) whereby Foundation for Civil Societies (FCS) in Tanzania was highly referred for the their supports to the most of the NGOs surveyed. 
Lotsmart (2007) has also noted in Cameroon that NGOs are principally funded by the private sector within their country but outside their organization. In supporting the findings of this study Turary, (2002) also revealed that CEDEP a local NGO raised 91 percent of its income internally through consultancy, training and research while external was of 9%. Also, these findings diverge from the Fernand (2006) findings that internal resources is unfortunately not always used by the NGOs because NGOs are rarely getting more the 20 percent of their income from this source.
While 30.3% of the resources were generated by the NGOs themselves by using monthly membership subscription fee, implementing income generating activities as well as small entrepreneurship business. This Study revealed that there are no resources mobilized by NGOs from Government for the past five years. The findings of this study went parallel with the findings from Warner, (2008) that as the provision of the resources from outside declines dramatically, local NGOs are more and more glance to internal or domestic sources for sustaining their efforts.  The findings clearly show that NGOs are not mobilizing their resources from external sources (outside Tanzania) where there are many donors that support NGOs development efforts, hence limits their capacity of mobilizing resources, local NGOs in Mkoani need to utilize other sources as supported by Viravaidya and Hayssen, (2001) that when the costs of the activities exceed the flow, NGOs are forced to either reduce the quantity/quality of their works or find new sources of resources. In doing so the local NGOs have been cautious as Fernand, (2006) argued that external resource mobilization tends to impose some degree of constraints to the local NGOs. The interview with a District Development officer and Officer responsible for NGOs registration and Development from the Ministry of Laws and Constitutions both revealed that no funds has been provided to the NGOs directly from the District administrative Government and by Central Government for the aforesaid period of time. 
Among the reasons provided were shortage of the government budget, NGOs are supposed to complement government efforts by mobilizing other resources from other sources and not from the government, the mushrooming of the NGOs which is witnessed currently and nature of NGOs themselves in working with various government organs and institutions. For the above findings and the reasons provided, Batley and Rose (2011) argued the NGOs to adapt strategies that balance the need for financial survival by maintaining sufficient diversity of resources to reduce  dependence on a particular source for the defense of their organizational identities and commitment to their goals.

5.4 Adequacy of the Resources Mobilized

The opinion of the research respondents on the adequacy of the resources mobilized for NGOs development and activities implementation from both sources are the same. 100% percent of the Local NGOs surveyed revealed that resources mobilized from their sources from 2010 to 2014 were un-adequate for their daily operations considering the numerous advocacy work and development projects they had to undertake in order to meet the needs of their beneficiaries and complementing the government efforts. In supporting these findings Batti (2014) said that NGOs face challenges of securing enough resources as resource mobilization require a lot of skills and time. 

These results are in line with the Viravaidya and Hayssen (2001) that unlimited needs chasing limited resources are fundamental facts of economic life in rich countries and poor countries as well. This scenario has affected large international organizations such as the United Nations, down to the smallest local NGOs. It is not surprising to learn the resources mobilized by local NGOs in Mkoani district are not adequate, but Viravaidya and Hayssen ( 2001) further argued that even wealth donors lack the resources to fund every worthwhile effort.
From the above findings, it is clearly that due to the shortage of the resources mobilized all NGOs surveyed are failing to keep their works going as also revealed by Boyson, (2001), and Shivji  (2005) that one among the important challenges facing NGOs and any other Community based Organization is how to keep their good work of their organization going and remain sustainable.
Among the reasons provided is that there are many organizations competing for the same resources with high capacities, increased challenges in the communities which need NGOs support, acceptance of the NGOs by the community and her credibility which enable NGOs to be seen as an alternative, hard policies imposed by most of the donors in applying for resources, and lack of resources required to mobilize resources such as human, material and financial resource. 

On top of the above reviews which supports the findings of this study Makoba (2002) said that the issue of achieving sustainable, effective and strong NGOs, resources has always been unpromising challenge to NGOs activists, fundraisers, donors and development analysts.

5.5 Methods used in Mobilizing Resources
The research findings show that membership contribution accounts for 46.2 percent, proposal writing contributed 26.9 percent, small entrepreneurship business contributed 15.4 percent and income generating activities contributed 11.5 percent. The local NGOs in Mkoani have followed the suggestion from Makoba (2002) that NGOs have to  operate in the society, depending on the need to be met as well as the resources available in the local community. In supporting the findings of this study Chahine, et al ( 2009) also discovered that in Lebanon, membership fees, income generating activities and revenues of the services are limited in amount, but the most instrumental in guaranteeing and NGO independence.

However, if the local NGOs capacity was well built and the rate of membership subscription fee is high and reasonable the resource base of NGOs would be sustainable and adequate but this is not the case.  This research result has been supported by Moor (2005) that NGOs are able to engage directly in economic activities, but if the membership fee is well contributed can play a vital role.

When asked the Local NGOs divulge the challenges that they encountered in using the above resource mobilization methods as Un-promising membership contribution, Lack of enough market for their entrepreneurial products, Lack of qualified staffs to write proposals, and Reluctance to the most of donors to carry out service delivery projects as pointed out by Sisay (2004) that the government and communities look forward to NGOs in provision of basic services and filling development gaps, Conversely donors, multilateral and bilateral agencies only want to support local NGOs which are in line with right based approach.
The research has found out that Most of the NGOs membership fee is minimal, ranging from 100 toss to 500 Tshs per month and even it contributed 46.2% in mobilizing resources, most of the members are not paying their fee regularly.  Also NGOs reveal that they have no many members to contribute since their membership is ranging from 20 to 70 people. These research findings are in line with Ceasar  (2006) that Local NGOs utilize their available asserts to develop a comprehensive package to attract and sustain their members in order to receive funding from membership fees.
It was clearly shown on in this study that NGOs has focused only on these three methods while there are many other methods which may be advantageous in Mobilizing resources such as advertising, consultancy works and approaching commercial entities. 
It is a right time NGOs work and think outside the box by connecting with many donors correctly as Karen (2010) advised that a high level organizational connectedness provides valuable resources, but more time and energy is necessary to manage numerous donor demands, which take time away from the organizational objectives. Alternatively, having too few donors without other funding options leaves organizations dependent on funders and vulnerable to their demands.  Due to this advice, local NGOs in Mkoani have to balance and be in between of the two options advised.  
5.6 Challenges faced NGOs in Mobilizing Resources
This study evidenced that the following challenges were peculiar to all surveyed organizations in mobilizing resources as:
5.6.1 Low Staffs Capacity
The research findings have revealed that NGOs in Mkoani district are facing the challenge of low staff's capacity in mobilizing resources as shown in the human resources categories and qualifications above. This challenge contributed to other challenges because any organization needs skilled and qualified human resources to plan, implement and manage the organization and projects undertaken. Skilled human resources has the aim of transforming their NGOs formulating long term plans and development policies (Vasilis and George, 2014)
This challenge has been observed by other researchers as Batti, (2014) and Lekorwe, (2007) said that there is significant capacity limitation among the indigenous NGOs in terms of human resources and due to having insufficient staffs then to pursuing the funding or resources remains elusive to many and restricts the scope of managing their daily affairs.
5.6.2 Inadequate Facilities
The study has revealed that local NGOs in Mkoani are constrained with the shortage of the facilities which are necessary for the implementation of the various activities as shown above on the types of the material resources mobilized and their qualities. In order for the NGOs to work effectively have to have facilities in place with required quality. According to the findings this challenge as one among the capacities needed has contributed to the shrinkage of the resources mobilized by NGOs. This challenge has been pointed out by Lotsmart (2007) that most of NGOs in Africa lack facilities and structures generate funds.
5.6.3 Inadequate Funding
This research has found out that the NGOs have been challenged by inadequate funding in their efforts of mobilizing resources. As one among the capacities needed by the NGOs impacted the ability of the NGOs to employ and maintain staffs as supported above that most of the staff are volunteers who are not paid and even those permanent staffs employed are not well paid. This challenge has observed by Sarr  (2006) and Batti, (2014) that NGOs in the development sphere continue to lack stable financial base. In finding the solution Vincent (2006) suggested that search for funding is therefore necessary for the survival and development of NGOs.

5.6.4 Poor Organizational Management Skills
It was revealed from the findings of this research has most of local NGOs in Mkoani district are operated with poor organizational management skills. This challenge has impacted the NGOs ability to plan, organize and implement various activities, hence weakened their capacity in mobilizing resources which impede the organizational growth. This challenge is in line with Batti (2014) study that most of the NGOs are unsustainable and poorly managed and unfortunately impacts how organizations mobilize and manage resources.
5.6.5 Fraud and improper utilization of Resources
It was clearly indicated from this study that despite the lower amount of the resources mobilized, the fraud and improper utilization of the resources are very common to the most of the NGOs which results internal conflicts between members. 
This challenge has been revealed and mentioned by other researchers that many local NGOs in the developing countries lack institutional capacities, funds and sometimes resources from donors are poorly managed. (Batti, 2014, Moor, 2005 and Lekorwe and Mpabanga, 2007). This challenge impacts the credibility of NGOs to the donors in mobilizing resources as (Batti, 2014) further said that cases of funds or resources embezzlements are very serious and donors talk on who has done what and good track record is very important in resource mobilization.
The issue of the fraud and improper utilization of the resources in the NGOs sectors has raised major concerns and speculation and some people even provided bad joke names towards NGOs such as “pocket NGOs” and “briefcase NGOs” has been catastrophic as Nelson (2007) argued that NGOs accountability is becoming an increasingly central issue for stakeholders that regulate funds and beneficiaries.

In the study conducted in Uganda, Barr, et al (2003) observed that opportunistic NGOs has emerged in Uganda whereby talented Ugandans initiate a local NGO not so much because they care for the public good, but because they hope to attract external funding to pay themselves a wage which affects NGOs credibility in mobilizing resources. 

5.6.6 Changing Donor Policies and Requirements
The findings of this study showed that changing donor policies and requirements has imposed strong challenge to the most of the local NGOs in Mkoani on their resource mobilization efforts. According to the research respondents donors’ policies and strategic areas of focus are changing frequently, which lead local NGOs to change unwillingly in order to get support, hence shifted from their core focus and areas of implementation.  This challenge has been noted also by Mvuto (2013) that it is not surprising to learn that NGOs are working under the donor pressure.
The findings further reveal that changing of the donor policies has left many NGOs with unfunded activities which threatening their existence, this view has been supported  in the practical guide for researchers and community based organization and Batti (2014) that nowadays the funding from the aid agencies has become less reliable due to shifting donor trends and preferences which left many organizations with unfunded programs and most of them wonder about their survival.
The changing of the donor policies and trend especial donor from outside United Republic of Tanzania (URT) has provided a major challenge to the local NGOs, traditional scope as abided by Parks (2008) and Batti (2014) that many local NGOs wonder either the donors will keep supporting program cost or will they shift their focus to other pressing needs which compromise traditional scope of the organization.

5.6.7 Intensive Competition between NGOs for the Resources
The study noted that there is a strong competition between NGOs themselves of the resources, factored by duplication of the works of NGOs to the same targeted group as Batti (2014) said that the duplication of NGOs efforts within the same geographical area offering the same services is vividly seen an need clear attention.
The research has found out that as NGOs grow in number, size and development, especially from developing countries, the competition between them for the target group and scarce resources increase. These forced the NGOs sector to change rapidly as argued by Batti  (2014), Kong  (2007) and Schwinger (2013) that currently NGOs are commonly operating in an environment that is characterized by growing competition which forced changes in the sector. In finding solution of this challenge  Batti, (2014) and Schwinger (2013) advised the NGOs to enhance their competitive position by adopting a strategy that balances their internal capabilities with their external environment as understanding the environment is the path of analyzing competition. 
For local NGOs in Mkoani district to remain on the track, they need to compete well and explore other sources of resources as argued by Batti (2014) that unfortunately there is a lot of competition for the resources and in many cases for an organization secure resources it depends on how well it can compete with other organizations to raise resources and on how good it is at exploring other ways to sources of resources.
5.6.8 Threat to Organizational growth and Sustainability

The challenge of organizational growth and sustainability has been mentioned by all research respondents connected with the Nature and the status of local NGOs resources, and inadequate resource mobilization capacities as the major causes. This challenge is in line with  Shivji (2005) and Boyson (2001) as NGOs grow there is an increasingly urgent need to address the very basic question of how to sustain their valuable efforts. 
Further  Batti ( 2014) said that most of the NGOs are unsustainable and poorly managed. In finding the solution to this challenge, Viravaidya and Hayssen (2001)   said that NGOs have to apply series of mechanisms that eventually free them from their present state of dependence on uncertain sources of funding.
5.6.9 Late payment of Membership Contribution Fee
The study revealed above that most of the NGOs mobilize their resources from membership contribution fee but are late paid. This challenge has been mentioned by most of the research respondents, despite being very minimal, ranging from 100 TSHs to 500 TSHs per month hence NGOs has to overcome this challenge as suggested by Ceasar (2006) that Local NGOs utilize their available asserts to develop a comprehensive package to attract and sustain their members in order to receive funding from membership fees.
CHAPTER SIX

6.0 SUMMARY, RECOMMENDATIONS AND CONCLUSION

6.1 Introduction
Having reached this important point from the understanding of the resource mobilization capacities of the local NGOs in Pemba, this chapter presents recommendation and conclusion based on the key findings and discussion of the findings from the privious chapters. A policy recommendation has been made to address the issues and challenges that emerged from the analysis. 

6.2 Summary of the Findings 
6.2.1 Relationship between Resources Mobilized and Capacities of Local NGOs

The total sum and types of resources mobilized by local NGOs in Mkoani District from both sources (external and internal) vary from NGO to another. It was evident from the study that there was much disparity in resources mobilized between local NGOs which had capacities and local NGOs which had no resource mobilization capacities. 

Local NGOs which have resource mobilization capacities benefit with a fair grade of resources. The discrepancy  in resources mobilized, can be explained by many factors such as quality and competent staffs, the availability of working equipment and facilities, track records of NGOs in implementing past projects,  advocacy and lobbying ability of NGOs for new resources. This reality is parallel with the reality revealed by  Beverly et al (2012) that it was noted in the Kenya Isinya division had about 484 CBOs of various types formed to address the poverty/household ill health experienced in the area. However, only 25% of these CBOs were found to be actively implementing projects at the micro level, the rest remained inactive due to inability to mobilize the required resources for implementing their mandates. 

6.2.2 Sources of Resources
The survey indicated that 60.7% of the resources were mobilized from the Private sectors internally (within Tanzania). In this regard, Foundation for Civil Societies (FCS) in Tanzania was highly mentioned for their various supports to most of the NGOs surveyed.

That’s does not signify that local NGOs need to solely depend upon internal sources of resources. This should be a wake call to all local NGOs to become more innovative and creative to prevail upon their challenges in order to be sustainable and active in their efforts towards helping the communities they serve
6.2.3 Dependency of the Sources

In order for the Local NGOs to mobilize and secure sustainable resource base, they must reduce their dependency on single source of resource mobilization. They need to have various other ways in place from both internal and external sources.  It is saddening that 100% the local NGOs mobilize their resources internally with none of them seeking to mobilize from the external sources.

100% percent of local NGOs depended on internal sources for resources to implement administrative or operational activities as well as projects to cater for the needs of the beneficiaries. This state of dependency is limiting their capacity to develop programs for their beneficiaries because what is mobilized is not even enough to cater for their administrative cost. For that reason, it is here recommended that this is prime time for local NGOs to strategically explore external options instead of depleting the internal source of resource mobilization. 
6.2.4 NGOs Capacities and Competencies 

The research has portrayed that 11 local NGOs surveyed out of 15 equals to 73.3% lack resource mobilization capacities in term of human, financial, material, policies and guidelines as well as office space. While 4 NGOs out of 15 NGOs which account for 26.7% have medium resource mobilization capacities as a result fails to deliver programmes, undertake effective planning and management of the planned program, and mobilization of the resources. This lead to poor, NGOs performance and most of them face the bleak future of unsustainability.
6.2.5 Resource Mobilization Methods

The research findings have shown that membership contribution account for 46.2 percent, proposal writing contributed 26.9 percent, small entrepreneurship business contributed 15.4 percent and income generating activities contributed 11.5 percent. In order for the local NGOs to survive and be sustainable, they must diversify their resource mobilization methods, especially mobilizing resources from external sources and not depending much on the internal sources which are also not reliable and not sustainable. 
 They must have skilled staffs that can develop sound proposals to convince both internal (external) donors.  There’s also need for them to have improved ways of implementing income generating activities.  The following reasons were identified for NGOs inability to generate enough resources as:

i. No mechanism in place for mobilizing resources from external sources

ii. Lack of confidence from some of local NGOs

iii. Low human capacity

6.2.5 NGOs Challenges

The Study revealed that all the mentioned challenges had contributed immensely to other organizational challenges such as:

i. Lack of ability to employ and maintain staffs

ii. Difficult to obtain resources for the projects

iii. Impedement organizational growth and threat to its sustainability

iv. Inability to develop sound proposals for mobilizing resources

v. Lack of support, respect and credibility from the communities they serve

vi. Inability to secure and maintain mobilized facilities (equipments)
6.3 Recommendations
The recommendations that are here suggested in this study are based on the findings analyzed and discussed. This is an attempt to encourage local NGOs in Pemba to seal the gaps so that they can mobilize enough resources in a much more reliable and sustainable way.
6.3.1 Diversified Resource Base

 Resource Diversification means securing resources from as wide as possible from various sources by applying various methods such as approaching local businessmen, community members, national and local government. Local NGOs have to expand their resource mobilization activities directed to the general public and other sources for monetary and in kind needed supports and not depend only on the internal sources especially membership contribution fee which is late contributed.

6.3.2 Strong Networking and Collaboration 

The study shows clearly that local NGOs can network, collaborate and manage a positive connection with various stakeholders such donors and other NGOs working in the same field, national, regional and international, but this largely depends on how strong they will be in the area of operation.
One among the key to resource sustainability is to develop a positive network with others for the future development. Strong networking and collaboration helps to build the confidence of donors over time.
6.3.3 Convenient and Reasonable Organizational Management
The research findings and discussion showed that most of NGOs surveyed revealed there was lack of organizational management and structure which significantly impacted on the mobilization of resources especially from external sources.

 It is therefore important that local NGOs in Pemba embark on realizing the significance of convenient and reasonable organizational management and structure. This will be imperative towards strengthening their organizational structure and management. 

In this regard, NGOs need to be transparent, accountable and moreover those skilled, qualified and experienced individuals need to be recruited and well remunerated in order to help NGOs to build good image.

6.3.4 Contacting Commercial Companies 

The commercial companies such as Telecommunication companies currently are increasingly becoming aware of cooperate social responsibility (CSR) towards the societies. The local NGOs in Pemba need to contact available commercial companies for their support. This may help the local NGOs solve their challenge of Human, Material and Financial resources for organizational development and implementation of their development projects and programs
6.3.5 Becoming Self-sustaining

NGOs generally depend on resources from donor agencies either from internal or external sources, multilateral and charitable institutions, for their own administration and for conducting various programs as revealed from the above findings. 
In the earlier period, these donors/NGO relationships generally worked well for non-profit, non-governmental organizations. However, in recent years, NGOs in developing countries have witnessed a marked decrease in availability of resources and this trend assumed to continue, hence local NGOs must adopt a series of initiatives that have assisted others to turn out to be more self-sustaining and take the power of their own state of affairs in the future.   

6.3.6 Capacity Building in Resource Mobilization 

NGOs have to build their resource mobilization capacity and not focusing relying only on organizational development as  Jouwert (2003) said that Capacity building is broader than organizational development, since it includes the overall system, environment or context in which organizations and societies operate and interact. In building capacity, NGOs will become sustainable in organizational development as they will be able to mobilize and manage adequate resources to allow them accomplish their missions successfully and constantly over time without extreme reliance on any single source of resource mobilization.
6.4 Conclusion
Local NGOs in Mkoani district just like other NGOs from developing countries are executing immense work by providing various supports to the needs of the vulnerable as well as complementing government efforts where there is shortage. They have demonstrated a strong ability of accomplishing their development and advocacy roles towards the communities. On the other hand resources which are necessary for effective execution of the program activities are inadequate and not promising at all. It is a right time local NGOs in Mkoani district to review themselves based on the expected roles that they have to play.
As the resource dependency point of view suggests, these local Non-governmental organizations in Mkoani district have to select effective strategies to obtain crucial resources while maintaining a degree of self-sufficiency. These strategies fall within a scale that ranges from passive compliance to negotiation and compromise.
Non-governmental organizations in the developing world are surrounded in an organizational environment in which they must maintain authority and resources and either adapt to or converse a variety of pressures and norms. These organizations are upwardly accountable to donors and downwardly accountable to beneficiaries. In order for the local NGOs in Mkoani District to improve and develop their resource mobilization capacities, it's necessary to have structures in place that can suitably be attractive, continuously educate and retrain their members of staff as well as membership to the organization. There’s therefore need for local NGOs to cooperate and network through participating in seminars, training workshops and partnership forums in order to exchange experience, knowledge and best practices.
6.5 Areas for Further Research
Firstly, the research findings leads us into a critical area of study in sustainability of NGOs after being registered. This issue has emerged strongly in this study that due to the inadequacy of the resources mobilized by local NGOs in Mkoani districts to cater for administrative and program cost caused by their low resource mobilization capacities, most of the NGOs are in a comma or collapse at all which raises strong concerns about the sustainability and existence.

Secondly, the aspect of accountability has raised strong concerns from the donors as well as beneficiaries of the NGO work, based on the fact that it encourages resource mobilization among the NGOs. In this regard, there is need to investigate how active NGOs remain accountable to their donors and their beneficiaries.

Thirdly, future research can also study on the utilization and allocation of the resources mobilized from the donors internal or external or resources generated by NGOs. This issue requires further research because it was highly revealed in this study and the studies of NGOs conducted by others that even though the resources mobilized by NGOs in Developing countries are not enough but the issues of fraud and unsound utilization and poor allocation is very common.
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APPENDICES 

APPENDIX I
QUESTIONNAIRES FOR LOCAL NGOs IN PEMBA
This questionnaire has the aim of gathering information about the study titled Assessment of Resource Mobilization Capacities of Pemba local NGOs.  This study is conducted as partial fulfillment for the award of Masters’ Degree in Project Management at Open University of Tanzania (OUT).

It should be noted that all these information will be treated only for academic purpose and not otherwise, thus, you are so requested to feel free when you fill this questionnaire.

A: NGO Background and Capacities  
1. Name of NGO: ...........................................................................................................................................
2. Location of NGO (Town and District): .........................................................................................................................................
3. Date of establishment: ..........................................................................................................................................
4.  Explain NGO mission, Vision and Programs
I. Mission……………………………………………………………………………………………………………………………………………………………………
II. Vision…………………………………………………………………………………….………………………………………………………………………………………………………………………………………………………
III. Programs……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
5. How many years has your NGO been in Existence?   ..........................................................................................................................................

6. Does your NGO have an office?

Yes 
        NO         

If the answer is yes, please explain how an office obtained and maintained. ..................................................................................................................................................….................................................................................................................................................................................................................................
7. Does your NGO have a Resource Mobilization Strategy

     Yes                                    No
Why   the above answer? .........................................................................................................................................................................................................................................................................................................................................................................
8. 
Does your NGO have an effective strategic plan that informs staffs how to attract needed resources?

 Yes                  NO  

Why the above answer? ..........................................................................................................................................................................................................................................................................................................................................................................
B: Type of Resources:
BI: Financial Resources

1. Please indicate the total amount received from the following funding sources for the past five years.

	Year
	Sources
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Grand Total(TSHs)


	2010
	Government


	
	
	

	
	Private Sector

	
	
	

	
	Self -Generating
	
	
	

	

	Year
	Sources
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Grand Total(TSHs)


	2011
	Government


	
	
	

	
	Private Sector

	
	
	

	
	Self -Generating

	
	
	

	

	Year
	Sources
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Grand Total(TSHs)


	2012
	Government


	
	
	

	
	Private Sector

	
	
	

	
	Self -Generating
	
	
	

	

	Year
	Sources
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Grand Total(TSHs)


	2013
	Government


	
	
	

	
	Private Sector

	
	
	

	
	Self-Generating
	
	
	

	

	Year
	Sources
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Grand Total(TSHs)


	2014
	Government


	
	
	

	
	Private Sector

	
	
	

	
	Self-Generating
	
	
	

	


2. Which of these funding sources are more reliable? 

a) External sources
b)Internal Sources
Why: ...........................................................................................................................................................................................................................................................................................................................................................................................................
3. Is the total amount received from these sources adequate?
Yes
No

Why the above answer? ...................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
4. Which of the funding sources is sustainable? 

                 External
Internal

Why the above answer? ..........................................................................................................................................................................................................................................................................................................................................................................................................................
5. What are some of the challenges in accessing funding from:
a) External source:

....................................................................................................................................................................................................................................................................................................................................................................................................................

b)   Internal source: …………………...........................................................................................................................…………................................................................................................................................................................................................................................
6. What do you think can be done about it to improve the situation? ...................................................................................................................................................................................................................................................................................................................................................................................................

7. How does the nature of funding affect the work of your organization?

................................................................................................................................................................................................................................................................................................................................................................................................

8. How would you evaluate the financial status of your organization? 
High   
Medium
Low
Why the above option?
..................................................................................................................................................................................................................................................................
BII: Human Resources
1. Please indicate the number Human Resource mobilized by your NGOs for the past five years.

	Year
	Staffs Category
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Qualifications

	2010
	Permanent Staff

	
	
	
	

	
	Volunteers

	
	
	
	

	
	Part time


	
	
	
	

	
	

	Year
	Staffs Category
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Qualifications

	2011
	Permanent Staff

	
	
	
	

	
	Volunteers

	
	
	
	

	
	Part time/ Consultant


	
	
	
	

	
	

	Year
	Staffs Category
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Qualifications

	2012
	Permanent Staff

	
	
	
	

	
	Volunteers

	
	
	
	

	
	Part time/Consultant


	
	
	
	

	
	

	Year
	Staffs Category
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Qualifications

	2013
	Permanent Staff

	
	
	
	

	
	Volunteers

	
	
	
	

	
	Part time/Consultant 
	
	
	
	

	
	

	Year
	Staffs Category
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Qualifications

	2014
	Permanent Staff

	
	
	
	

	
	Volunteers

	
	
	
	

	
	Part time/Consultant 
	
	
	
	

	
	


2. Which of these sources are more reliable? 

a)External sources
b)Internal Sources
Why:........................................................................................................................................................................................................................................................................................................................................................................................
3. Is the total number of Staffs mobilized from these sources adequate?

Yes                                              No

Why the above answer?
.................................................................................................................................................…......................................................................................................................................................................................................................................
5 Which of the sources are sustainable? 
External
Internal

Why the above answer?
............................................................................................................................................................................................................................................................................................................................................................................................................................
5. What are some of the challenges in accessing Staffs from:
a) External source:

..............................................................................................................................................................................................................................................................................................................................................................................................................

b)Internal source: …………………...........................................................................................................................………….....................................................................................................................................................................................................................................

6. What do you think can be done about it to improve the situation? ..............................................................................................................................................................................................................................................................................................................................................................................................................

7. How does the nature of human resource affect the work of your NGO?

............................................................................................................................................................................................................................................................................................................................................................................................................

8. How would you evaluate the Human Resources status of your NGO? 

High   
Medium
Low
Why the above option?
.................................................................................................................................... ....................................................................................................................................

BIII: Material Resources
1. Please indicate the type and number working equipment mobilized by your NGOs for the past five years.

	Year
	Type of working equipment
	External (outside Tanzania)


	Internal

(In Tanzania)


	Total Number

	Quality

	2010
	Computers 
	
	
	
	

	
	Printers 
	
	
	
	

	
	Photocopier 
	
	
	
	

	
	Other Equipment please specify.
	
	
	
	

	
	

	Year
	Type of working equipment
	External
(outside Tanzania)

	Internal

 (In Tanzania)

	Total Number

	Quality

	2011
	Computers 
	
	
	
	

	
	Printers 
	
	
	
	

	
	Photocopier 
	
	
	
	

	
	Other Equipments please specify.
	
	
	
	

	
	

	Year
	Type of working equipments
	External (outside Tanzania)


	Internal 
(In Tanzania)


	Total Number

	Quality

	2012
	Computers 
	
	
	
	

	
	Printers 
	
	
	
	

	
	Photocopier 
	
	
	
	

	
	Other Equipments please specify.
	
	
	
	

	
	

	Year
	Type of working equipments
	External (outside Tanzania)


	Internal
(In Tanzania)


	Total Number

	Quality

	2013
	Computers 
	
	
	
	

	
	Printers 
	
	
	
	

	
	Photocopier 
	
	
	
	

	
	Other Equipments please specify.
	
	
	
	

	
	

	Year
	Type of working equipments
	External
(outside Tanzania)


	Internal

 (In Tanzania)

	Total Number

	Quality

	2014
	Computers 
	
	
	
	

	
	Printers 
	
	
	
	

	
	Photocopier 
	
	
	
	

	
	Other Equipments please specify.
	
	
	
	

	
	


2. Which of these sources are more reliable? 

a)External sources
b)Internal Sources
Why: ..........................................................................................................................................................................................................................................................................................................................................................................................................................
3.
 Is the total number of working equipments mobilized from these sources adequate?

Yes
No

Why the above answer? ..............................................................................................................................................................................................................................................................................................................................................................................................

4. Which of the sources are sustainable? 

     External
Internal

Why the above answer? ..................................................................................................................................................................................................................................................................................
5. What are some of the challenges in Mobilizing Working equipments from:
a) External source:

....................................................................................................................................................................................................................................................................................
b) Internal source: …………………...........................................................................................................................………….......................................................................................................................................................................................................................................................
6. What do you think can be done about it to improve the situation? ....................................................................................................................................................................................................................................................................................

7. How does the nature of working equipment affect the work of your NGO?

...................................................................................................................................................................................................................................................................................
8. How would you evaluate the working equipment status of your NGO? 

High   
Medium
Low
Why the above option?  ...................................................................................................................................................................................................................................................................................................................................................................................................
C: 
Methods Used by NGO and Their Effectiveness in Resource Mobilization
1. Please outline the methods your NGO use to mobilize resources internal and external from 2010 to Date

2. Which of these methods outlined above support your NGO to generate enough resources for your operations? .............................................................................................................................................................................................................................................................................................................................................................................................................................

3. What are the Challenges encountered in using these methods? ...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
4. What do you think should be done to improve the methods? .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
D: Challenges encountered by Pemba NGOs in Mobilizing Resources
1. What are the challenges that your NGOs encountered now in mobilizing resources? .......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
2. How are these Challenges affecting the resource mobilization strategies of your NGO? ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... 
3. What do you think should be done to manage these problems?
...................................................................................................................................................................................................................................................................................................................................................................................................................... 

APPENDIX II
INTERVIEW GUIDE FOR COMMUNITY DEVELOPMENT OFFICERS

I am Ali Haji Mwadini, a student at the Open University of Tanzania pursuing Masters of Project Management. In fulfilling my course, I am conducting a study on the Assessing the Resource Mobilization Capacity of Pemba Local NGOs in Pemba, for this reason I request you kindly to answer the below questions for the purpose of the study. The information obtained will be confidential and strictly used for research purpose only.

1. How many Local NGOs have been registered in Pemba from 2010 to 2014?

2. What collaboration exists between the Mkoani District and the local NGOs operating in the Mkoani District? 

3. Do NGOs have an office Space? In your view how an office is obtained and maintained?

4. Do NGOs have Resource Mobilization Strategy and Strategic Plans? 

5. What are challenges encountered in the operation of local NGOs in Mkoani District? 

6. Which methods did NGOs in Mkoani used to mobilize resources internal and external?
7. In your view Most NGOs mobilize their resources from Internal or External Sources? Why 
8. How would consider types and qualifications of Human resources of NGOs in Mkoani?
9. Do you think the resources mobilized by Local NGOs in Mkoani District adequate?
10. How would you explain the resource status of Local NGOs in Mkoani district?
11. Do you have any other comment/thoughts that you would like to share?
APPENDIX III

INTERVIEW FOR MINISTRY OF LAWS AND CONSITITUTION

I am Ali Haji Mwadini, a student at the Open University of Tanzania pursuing Masters of Project Management. In fulfilling my course, I am conducting a study on the Assessing the Resource Mobilization Capacity of Pemba Local NGOs in Pemba, for this reason I request you kindly to answer the below questions for the purpose of the study. The information obtained will be confidential and strictly used for research purpose only. 
1. How many Local NGOs have been registered in Pemba from 2010 to 2014?
2. What collaboration exists between the Department and the local NGOs operating in the Mkoani District? 
3. Do NGOs have an office Space? In your view how an office is obtained and maintained?
4. Do NGOs have a Resource Mobilization Strategy and Strategic Plans? 
5. What are challenges encountered in the operation of local NGOs in Mkoani District?
6. How would consider types and qualifications of Human resources of NGOs in Mkoani?
7. Which methods did NGOs in Pemba used to mobilize resources, internal and external?
8. In your view Most NGOs mobilize their resources from Internal or External Sources? Why 
9. Do you think the resources mobilized by Local NGOs in Mkoani District adequate?
10. How would you explain the resource status of Local NGOs in Mkoani district?
11. Do you have any other comment/thoughts that you would like to share?
APPENDIX VI
INTERVIEW GUIDE WITH LEADERS OF UMBRELLA NETWORK ORGANIZATION IN SOUTH PEMBA (PACSO)

I am Ali Haji Mwadini, a student at the Open University of Tanzania pursuing Masters of Project Management. In fulfilling my course, I am conducting a study on the Assessing the Resource Mobilization Capacity of Pemba Local NGOs in Pemba, for this reason I request you kindly to answer the below questions for the purpose of the study. The information obtained will be confidential and strictly used for research purpose only.

1. What collaboration exists between the PACSO and the local NGOs operating in the Mkoani District? 
2. Do NGOs have an office Space? In your view how an office is obtained and maintained?

3. Do NGOs have a Resource Mobilization Strategy and Strategic Plans? 

4. What are challenges encountered in the operation of local NGOs in Mkoani District? 

5. Which methods did NGOs in Pemba used to mobilize resources, internal and external?
6. In your view Most NGOs mobilize their resources from Internal or External Sources? Why 
7. Do you think the resources mobilized by Local NGOs in Mkoani District adequate?
8. How would you explain the resource status of Local NGOs in Mkoani district?
9. How would consider the types and qualifications of Human resources of NGOs in Mkoani?
10. Do you have any other comment/thoughts that you would like to share?
APPENDIX V

DOCUMENTARY REVIEW CHECKLIST
	SNO
	Document to be reviewed
	Needed information

	1
	NGOs Strategic plan
	Comprehensiveness, period of the plan, linked with organization core objectives

	2
	NGOs Resource Mobilization Strategy
	Comprehensiveness, period of plan, linkage with organization core strategic plan

	3
	Training attendance sheets
	Types of training conducted and number of people attended

	4
	NGOs Narrative and Financial Reports
	Implemented activities and Finances

	5
	NGOs Constitutions
	Vision, mission and objectives


APPENDIX VI
OBSERVATION KIT

Through this tool the researcher observed the following:
· The NGOs offices location and space

· The status of the office and its facilities.

· Relationship between NGOs and Umbrella Organization.

· Participation of the members in NGOs management.
APPENDIX VII

PERMIT FOR DATA COLLECTION FROM THE OPEN UNIVERSTY OF TANZANIA
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APPENDIX VIII
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APPENDIX IX
PERMIT FOR DATA COLLECTION FROM ZANZIBAR RESEARCH COMMITTEE
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APPENDIX X
PERMIT FOR DATA COLLECTION FROM THE SECOND VICE PRESDNT’S OFFICE
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APPENDEX XI

LIST OF NGOS SURVEYED IN MKOANI DISTRICT

	SNO.
	FULL NAME
	ACRONYM
	DISTRICT



	1. 
	Chambani Development Society
	CHADESO
	Mkoani

	2. 
	Jumiya ya Elimu Mwambe`
	JEMWA
	Mkoani

	3. 
	Jumuiya ya Maendeleo Chwale Usanga Matele na Tondooni
	CHUMATO
	Mkoani

	4. 
	Jumuiya ya Kupambana na Maambukizo ya Virusi vya Ukimwi
	JUKUVUM
	Mkoani

	5. 
	Jumuiya ya maendeleo Kengeja
	JUMKE
	Mkoani

	6. 
	Jumuiya ya maendeleo ya watu wa Fufuni
	FDO
	Mkoani

	7. 
	Jumuiya ya Maendeleo ya Chokocho
	JUMACHO
	Mkoani

	8. 
	Jumuiya ya sanaa ya elimu ya ukimwi na mazingira Zanzibar
	JSEUMA
	Mkoani

	9. 
	Kengeja environmental and community development organization
	KECDO
	Mkoani

	10. 
	Makoongwe development organization
	MADO
	Mkoani

	11. 
	Mkoani environmental conservation
	MECO
	Mkoani

	12. 
	Mkoani Poverty eradication society
	MPESO
	Mkoani

	13. 
	Mwambe fishermen development organization
	MWAFIDO
	Mkoani

	14. 
	Tumaini jipya Pemba
	TUJIPE
	Mkoani

	15. 
	Jumuiya ya Ustawishaji wa Zao la Karafuu na Viungo Pemba
	JUKAVIPE
	Mkoani


CAPACITIES OF LOCAL NGOS IN PEMBA





RESOURCE MOBILIZATION


RESOURCE PROVIDERS





Operating Local NGOs in Pemba





NGOs Capacities           


-Policies & Strategies   


-Human Capacity


-Financial Capacity


-Physical Assets























Measurement Criteria         


-Quality and Quantity of human Capital   


-Quality and Quantity of Physical Assets


-Financial resources mobilized


-Friendly and Applicable Policies and Strategies























General Public for various programs/activities
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				Year		Amount (TSHS)								Total (TSHS)

																						in				ex

						External Source		Percentage		Internal Source		Percentage

																		Year		Percentage
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				Year		Amount (TSHS)								Total (TSHS)

																						in				ex

						External Source		Percentage		Internal Source		Percentage

																		Year		Percentage

				2010		0		0%		22,275,400		100%		22,275,400				2010		8.4958901988

																		2011		24.8969546166		5.84

				2011		0		0%		65,277,400		100%		65,277,400				2012		27.7041141492

																		2013		1.2735024904

				2012		0		0%		72,637,500		100%		72,637,500				2014		37.6295385451
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