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ABSTRACT

This dissertation is an outcome of the research study that was conducted at Kongowe ward and the project identified being implemented in the same ward. The study and project implementation covers the period from June 2017 to September 2017.The study conducted by using participatory methods. Community needs assessment was conducted at Kongowe Street by using participatory methods such as Focus Group Discussion, Interview, and the use of questionnaire for primary data collection methods and for secondary data collection there was the use of journals, books, internet and reports. The study found different needs and these needs were ranked by the use of Pair wise ranking in order to determine the potential project. The first ranked potential project was Poultry feeds Production project. Poultry feeds Production project was ranked by the community as the number one project to be implemented as their income generating project. The study revealed that Poultry feeds Production project will be sustainable as they identified themselves and they implement with efficiency, not too expensive to establish and the demand of the products increases as days increase. Also time frame for the feeds production and become ready for sale and ready the feeds used. The study recommends that community members can organize themselves and manage the income generating projects in order to increase their incomes. Through trainings, community members can achieve their planned project goal and the project becomes sustainable and reduces income poverty to community members
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CHAPTER ONE

1.0 PARTICIPATORY NEEDS ASSESSMENT

1.1 Background Information

Poultry feed is food for farm poultry, including chickens, ducks, geese and other domestic birds. Before the twentieth century, poultry were mostly kept on general farms, and foraged for much of their feed, eating insects, grain spilled by cattle and horses, and plants around the farm. This was often supplemented by grain, household scraps, calcium supplements such as oyster shell, and garden waste.
As farming became more specialized, many farms kept flocks too large to be fed in this way, and nutritionally complete poultry feed were developed. Modern feeds for poultry consists largely of grain, protein supplements such as soybean oil meal, mineral supplements, and vitamin supplements. The quantity of feed, and the nutritional requirements of the feed, depend on the weight and age of the poultry, their rate of growth, their rate of egg production, the weather (cold or wet weather causes higher energy expenditure), and the amount of nutrition the poultry obtain from foraging. This results in a wide variety of feed formulations. The substitution of less expensive local ingredients introduces additional variations.
Healthy poultry require a sufficient amount of protein and carbohydrates, along with the necessary vitamins, dietary minerals, and an adequate supply of water. Lactose-fermentation of feed can aid in supplying vitamins and minerals to poultry. Egg laying hens require 4 grams per day of calcium of which 2 grams are used in the egg. Oyster shells are often used as a source of dietary calcium. Certain diets also require the use of grit, tiny rocks such as pieces of granite, in the feed. Grit aids in digestion by grinding food as it passes through the gizzard. Grit is not needed if commercial feed is used. Auttawong, S.; Brake, J.; Stark, C.; Yahav, S. (2013).
The feed must remain clean and dry; contaminated feed can infect poultry. Damp feed encourages fungal growth. Mycotoxin poisoning, as an example, is "one of the most common and certainly most under-reported causes of toxicoses in poultry". Diseases can be avoided with proper maintenance of the feed and feeder. A feederis the device that supplies the feed to the poultry. For privately raised chickens, or chickens as pets, feed can be delivered through jar, trough or tube feeders. The use of poultry feed can also be supplemented with food found through foraging. In industrial agriculture, machinery is used to automate the feeding process, reducing the cost and increasing the scale of farming. For commercial poultry farming, feed serves as the largest cost of the operation. Ferreira, J.G. (2011).
Community need assessment was conducted at Kongowe Street in Kibaha town council. This Assessment was deliberately aimed at exploring major social- economic challenges that mostly downgraded group’s faces in the area and in return suggests possible alternative solutions for the identified challenges in long run. Having challenges in hand, observation, wealth ranking and questionnaires was deployed as a means of data collection in incorporating recipients group, village leaders and other project stakeholders that generated information that has become useful in determining  potential concerns of the street. Ferreira, J.G. (2011). Participatory need assessments saw some community members mostly doing the Poultry feeds Production with the low quality of production due to the challenge of poultry feed. This were found as an opportunity to promote on Poultry feeds Production project which will help to all doing Poultry feeds Production and generate income among the community. The process of community needs assessment involved the community of Kongowe Street with the aim of enabling the community to identify their needs and hence preparing interventions to overcome the prevailing problem in the society. The assessment was conducted basing on the appropriate use of research design, research methods and tools were employed in order to obtain relevant data at hand. (Bregendahl, K. 2008).
1.2 Community Profile

The project is implemented in Kongowe Kibaha Town Council. The area is conducive for the projects since that community is based on hot culture and animal Husbandry includes poultry keeping. The project needs the space to establish the domestic industry for Poultry feeds Production since the resources is supportive in the area. Basing on the community of Kongowe most of Youth unemployed and women have very low income per day and sometimes fails even to get the required meals per day so they experienced poverty in higher risk. On establishing this project in this area can help this unemployed community to get an opportunity to produce feeds for poultry and domestic animals and get an income for their life.
1.2.1 Location

Kongowe Street is one of the six (6) Streets that are found in Kongowe ward, Kibaha division, and Kibaha Town council Pwani Region in Tanzania. Kongowe Street is located 16 kms from Kibaha town council along Dar es Salaam – Morogoro road. The street has the area of   HA. The Kongowe street situated at representative reference coordinates of S 7° 10′0 South and E 38° 49′60 East and is located at an elevation of 315 Meters above sea level.
1.2.2 Climate

The Kongowe Street located at an elevation of 315 Meters above sea level and experiences temperature range from 24-31 Degrees Celsius with an annual average rainfall of up to 1,236 mm. It is characterized by vegetation savannah type occupied with different dominant grasses, trees and bushes.
1.2.3 Topography and Vegetation

The street is situated at an altitude range of 0 - 200 m above the sea level (Indian Ocean). There is no notable mountain, only coastal belt of small hills and most of the village is covered with grasses and Savannah trees.
1.2.4 Population

Kongowe Street has a total number of 1,526 households with a total population of   5,122 people out of which 2,512 are male and 2,610 are female. According to 2012 Census, Kibaha Town council population was 132,045, which indicated an annual growth rate of 4.9%. However, the population distribution pattern is linear clustering and scattering along the Dar es Salaam - Morogoro main road.
1.2.5 Climate and Precipitation

The Street experience dual rain seasons, November and December commonly known as Vuli rains. March and April commonly the rains are known as Masika/long rains. Kongowe street has the mean annual rainfall of 1,236mm normally June to October are dry months. The street has an average temperatures varying from 24C to 30C, and is found 315Mts above sea level. It is characterized by vegetation savannah type occupied with different dominant grasses, trees and bushes
1.2.6 Administrative Structure

The street administration structure of Kongowe is made of street assembly (street government), street Council and Hamlet. Leaders at street level are street chairperson who is chosen by the street members democratically, the Street Executive Officer (MEO) who is a government employee whereby at the hamlet level the leader is the Hamlet chairperson.
1.2.7 Social Services

In Kongowe Street there is only one Dispensary which is the basic health services provider to the community and in case of complicated cases the patients are always referred to the Mkoani health centre which is almost 16 kms from the street. Kongowe have two secondary schools of which one is privately owned named Politec secondary school and the Miembe Saba secondary school which is a ward government school. However most of the children are in government school this is due to the government policy of free education. The street also has a primary school known as Kongowe primary school having a teacher’s quarter with 4 houses and a nursery school.
1.2.8 Electricity and Water
The area has the water system from DAWASCO where most of the community members are connected hence the problem of water is almost solved. Also electricity is available and most of the people are connected with the service.
1.2.9 Economic Activities

The area is blessed with a lot of swamps where some of community members engage in vegetable cultivation as their means of income earning, also Feeds production of common animals like pigs, goats, sheep and cows is conducted. However the majority of women do the poetry farming and liquid soap production while the youth’s does petty businesses like shops, food vender, glossaries, bodaboda riders etc.

1.3 Community Needs Assessment (CAN)

A community needs assessment is a combination of information gathering, community engagement and focused action with the goal of community improvement. It identifies the strengths and weaknesses (needs) within a community. Also is unique and specific to the needs within a community and is usually an extension of a community's strategic planning process. It places great emphasis on the abilities of the people in the community, and on the agencies and organizations within that community that provides services to the children and families. Community leaders, local government, advocacy groups or a combination of these then address these identified needs through policy change or development.
Community needs assessment for Kongowe was conducted in order to examine the level of development in the community, to identify and assess needs and gaps in relation to available resources, opportunities that can be utilized by the community itself. When the government struggling for mitigation of poverty and improve the economic strength with income generation the participatory assessment saw the Poultry feeds Production project can be helpful to the youth and entire community around Kongowe to overlap the previous business and add values to the poultry keeper by getting feeds easier and best prices. This can bring youth and women busy and generating income. People of this type are usually economically secure and for the most part, they live in densely populated areas, served by active markets that are deeply integrated into the national economy.
1.3.1 Objectives of Community Needs Assessment CAN

The general objective was aiming to collect information and data with regards to help the community members to acquire skills, knowledge and generating income through Poultry feeds Production in order to be able to use available opportunities to act on their own to improve their life.
1.3.2 Specific Objectives

i. To examine the economic activities undertaken by community residents

ii. To examine the possibility to establish a sustainable income generating project in the community

iii. To assess whether the identified income generating project can have an impact to the improvement of economic status to community
1.3.3 Community Needs Assessment Questions

The research questions were designed to address livelihood issues within the community of Kongowe Street. The questions envisage obtaining sustainable solutions to social economic aspects of the community while recognizing social environment issues as well. The following questions were asked:

i. What are the challenges facing the community?

ii. What are the major community needs?

iii. What are the possible interventions for the identified community needs?

iv. What are the economic activities conducted in the area?

1.3.4 Community Needs Assessment Methodology

The researcher considered the situation and conditions of subjects or respondents, time available, the quickest way to obtain data and resources available for the study on Poultry feeds Production. Therefore, a cross-section research design was chosen to compute data obtained from data collection methods and tools were then developed. The research design was opted because data from different respondents were collected at a single point in time. The methods, tools and instruments had to be systematic, valid, reliable neutral and objective.
1.3.4.1 Research Design

Triangulation design was opted for this study because the study sought to measure perception of people in Kongowe Kibaha regarding their economic status, availability of resources for Poultry feeds Production project and the availability markets of Poultry feeds. Therefore key informants were conducted with ordinary people in the community, wards, streets and district officials and professionals from various institutions. In order to understand the real phenomena, self-administered questionnaires were used to measure people’s economic status and the establishing of the new project under their supervision. The targeted research population was 30 respondents were drawn from Kongowe Kibaha involved through interviews and focus group discussion (FGD).
1.3.4.2 Sampling techniques

Sampling is a statistical method of obtaining representative data or observation from a group. The sample size was chosen using probability and non-probability sampling methods. Targeted population was 30 household; all of them were given questionnaires, interviewed and lastly ended with focus group.
Table 1.1: Sample Distribution (N=30)


	Number of Respondents
	Sample size
	Percentage

	Households
	24
	80.0

	Village officials
	4
	13.3

	Influential people
	2
	6.7

	Total
	30
	100


Source: Research Data (2017)
1.3.4.3 Data Collection Methods

The survey took place at Kongowe Street in Kibaha Town  Council. Both primary and secondary data were employed to get information from various sources, primary data was collected from the community through different tools like interview, observation, questionnaires and focus group discussion while the secondary data was delivered from community development department, Ward Executive Office, Village Executive Office and formal publication.
1.3.4.4 Questionnaire

Questionnaires are tools of data collection in which each respondent in this research dissertation was asked to respond to the same set of questions in a predetermined order. The questionnaires are normally used in seeking data and information from the explanatory or descriptive research. The primary data was collected through conducting semi-structured questionnaires from the identified respondents. In this interview method, questions were set and designed such that responses from participants were qualitative in nature and varied in responses. Also, unstructured questionnaire was employed by generally designing open ended or questions which were answered in different ways by the respondents. These questionnaire subtypes was useful in collecting primary data from the respective officers at the Kibaha Town Council, Kongowe Ward and Kongowe street levels including the corresponding household respondents.
1.3.4.5 Interviews 

Interview was conducted at Kongowe Street which involved interviewing people who have particularly informed perspectives on an aspect of the subject dissertation. Key informant interviews are qualitative, in-depth interviews involving respondents selected for their first-hand knowledge about a topic. The interviews were generally in structured, relying on a list of pre-identified issues during the discussion. Key informant interviews were in form of conversation among acquaintances, allowing a free flow of ideas and information.
1.3.4.6 Focus Group Discussion

This method was employed to gather data and information from a group of participants involving marginalized women in the village. Through the focus group discussion, participants with similar experience were guided by a researching moderator (or group facilitator) by introducing the subject for discussion and assist the group to participate in a live discussion amongst them regarding strategies to improve their livelihood and income in general. The conduct of focus group discussion was attempted by allowing the participants to agree or disagree with each other so that they provide an insight into the group perception on a range of opinion, concepts, the inconsistencies and variation that exists in the community in terms of their beliefs, experiences and practices.
1.3.4.7 Data Analysis Methods

After data collection then analysis followed where data processing were involveclassification and summarization of data in order to provide answers to research questions for qualitative same as answer to research hypothesis for quantitative. In this study both qualitative and quantitative methods for data analysis were be used. There after the collected Data were computed by using Social statically Package SSPS for long averages and frequencies.
1.4 Community Needs Assessment Findings

The findings from the CNA in TUNDA LETU community especially the women are presented below based on the method and type of data collection. Through the questionnaire the researcher managed to get information on personal particulars and general views on various issues regarding economic development. Also from the Focus Group discussions with various stakeholders the researcher had an opportunity to get additional information which helps to enlarge the researcher’s knowledge. 
Gathering of information using the questionnaire the researcher prepared thirty (30) questionnaires. The findings from the questionnaire show the respondents sex, age, level of education, occupation, monthly income and level of fulfilment of basic needs. Thereafter, follows the general overviews on economic activities. Qualitative data collection involved 30 interviewees who provided information through Focus Group Discussion and key informants.
1.4.1 Findings and Data Analysis

1.4.2 Demographics Characteristics of Respondents

1.4.2.1Age Distribution
The sample consisted of 30 respondents of which the majority were women and few men. Table 1.2 shows the age distribution of respondents: ages between 17-20 were 3.3%, respondents who were between 21-25 were 16.7 %, the age between 26-30 were 26.7% while the ages above 31 were 53.3 % of respondent.
Table 1.2: Age Distribution
	Age
	Frequency
	Percent
	Valid Percentage
	Cumulative Percent

	17 – 20
	1
	3.3
	3.3
	3.3

	21 – 25
	5
	16.7
	16.7
	20.0

	26 – 30
	8
	26.7
	26.7
	46.7

	31 Above
	16
	53.3
	53.3
	100.0

	Total
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.2.2 Sex of Respondents

The table below shows the respondents interviewed where male constitute 26.7% and female 73.3%, the number of female is higher than male because most of women do poultry farming as compared to men. This reflects that more females by 46.6% of the respondents interviewed, and this is gender imbalance. However it also expresses that views where obtained from difference sex to avoid biasness.
Table 1.3: Sex of Respondents

	
	Frequency
	Percentage
	Valid percentage
	Cumulative Percentage

	Male
	8
	26.7
	26.7
	26.7

	Female
	22
	73.3
	73.3
	100.0

	Total
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.2.3 Marital Status

The study shows that among 30 group members, 21 are married, 5 are single, 3 are divorced while 1 is a widow as showed in table 1.4

Table 1.4: Marital Status of Respondents

	Responses
	Frequency
	Percent
	Valid Percent

	Married
	21
	70
	60

	Single
	5
	17
	20

	Divorce
	3
	10
	6.7

	Widow
	1
	3
	13.3

	Total
	30
	100.0
	100.0


Source: Research Data (2017)
1.4.2.4 Education Levels

The study shows that 16 members are primary school leavers, 5 have attained secondary education, 7 have attained tertiary education and lastly 2 did not attend in anything.
Table 1.5: Education Level of Respondents

	Responses
	Frequency
	Percent
	Valid Percent

	Primary education
	18
	56
	60

	Tertiary education
	5
	14
	20

	Secondary education 
	7
	20
	6.7

	No education
	2
	10
	13.3

	Total
	30
	100.0
	100.0


Source: Research Data (2017)
1.4.2.5 Major Community Needs 

The researcher was finding the major community needs as seen on the table above. The table above indicates that 40 % of respondents interviewed revealed that in order to handle their daily life in Kongowe Street they should improve on Poultry feeds Production, followed by 20% who pinpoint access to capital, entrepreneurial skills was mentioned by 16.7%. Respondents followed by improved vegetable cultivation 13.3% and improved health services were mentioned by 10% respondents. The findings above reflect that income poverty is the major problem of the community in Kongowe street, thus through improved poetry farming will improve the standard of living to women and society at large.
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Figure 1.1: Members of TUNDA LETU Group Feeds Poultry
Source: Research Data (2017)
Table 1.6: Major Community Needs

	Needs for community
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Improving Poultry feeds Production
	12
	40.0
	40.0
	40.0

	Access to capital
	6
	20.0
	20.0
	60.0

	Entrepreneurial skills
	5
	16.7
	16.7
	76.7

	Improved Vegetable Cultivations
	4
	13.3
	13.3
	90.0

	Improved Health Services
	3
	10.0
	10.0
	100.0

	TOTAL
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.2.6 Average Month Income

From the table below, it was revealed that 46.7% earning an income greater than 100,000/=, followed by those of 80,000/= to 99,999/= by 33.3%, while 16.7% are ranging from 30,000/= to 79,999/= and lastly 0nly one falls with the income which is less than 29,999/= by 3.3%.Basing on that, it is clearly an evidence that there is un evenly distribution of income amongst respondents but most of them can afford running their families. Therefore through developing poetry farming the economic gap will reduce hence the increase of household’s income.
Table 1.7: Average Month Income

	Income per month 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Less than 29,999
	1
	3.3
	3.3
	3.3

	30,000   -  79,999
	5
	16.7
	16.7
	20.0

	80,000   -  99,999
	10
	33.3
	33.3
	53.3

	More than 100,000
	14
	46.7
	46.7
	100.0

	TOTAL
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.2.7 Major Community Sources of income

The findings below revealed that 40% engage in poetry farming which means it is the major source of income in Kongowe Street. Vegetable cultivation occupies 20%, liquid soap making by 10% while petty business occupies 16.7% ending up with formal employee by 13.3%.This indicates that in order to raise the majority income more efforts should be put in developing poetry farming in the community.
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Figure 1.2: Poultry Production
Source: Research Data (2017)
Table 1.8: Major Sources of Community Income

	Source of Community Income
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Poultry farming
	12
	40.0
	40.0
	40.0

	Vegetable cultivation
	6
	20.0
	20.0
	60.0

	Liquid soap making
	3
	10.0
	10.0
	70.0

	Petty business
	5
	16.7
	16.7
	86.7

	Formal employee
	4
	13.3
	13.3
	100.0

	TOTAL
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.2.8 Major Challenges Facing the Community

According to the survey findings most of the respondent by 43.3% indicated that poor poultry farming is a major challenge facing the community, followed by access to capital with 23.3%, entrepreneurial skills 16.7% while lack of cooperation 6.7% and poor health services by 1
Table 1.9: Major Challenges Facing the Community

	Challenges
	Frequency
	Percentage
	Valid Percentage
	Cumulative Percentage

	Poor Poultry farming
	13
	43.3
	43.3
	43.3

	Access to capital
	7
	23.3
	23.3
	66.6

	Entrepreneurial skills
	5
	16.7
	16.7
	83.3

	Lack of Cooperation
	2
	6.7
	6.7
	90.0

	Poor Health services
	3
	10
	10
	100.0

	Total
	30
	100.0
	100.0
	


Source: Research Data (2017)
1.4.3 Findings from Key Information

The key informants were glad with the notion of improving poultry farming to the community. The street chairperson promised to speak to the Town Director (TD) so that they can be assisted with the capital this is because each council is supposed to put aside 10% of its income for women and youth as a way of supporting them in their development issues.
1.4.3.1 General Opinion from FGD and Key Informants

During the discussion the majority requested on improved poultry farming as the best way of getting rid of poverty, they also insisted on credit facilitation, improved provision of extension services on poultry farming, improved co-operation among the members while ensuring there is ready market for their products. By doing so, this will increase productivity and income at large. Put some quotations if any

1.4.4 Community Needs Prioritization

Community Needs Assessment was conducted involved focus group discussion needs were mentioned and prioritized in order to come up with one most pressing need which required to be addressed through a project which had to be designed by community of KisaraweStreet  and others stakeholders. Prioritization was conducted through pair wise ranking were researcher facilitate Focus group members to compare mentioned needs and ranked by voting as indicated hear under
Table 1.10: Community Needs Prioritization
	
	Improved Health Services
	Improved Vegetable Cultivation
	Entrepreneurial skills
	Access to capital
	poultry Feeds Production
	Score
	Ranking

	Improved Health Services
	
	Improved Vegetable Cultivations
	Entrepreneurial skills
	Access to capital
	poultry Feeds Production
	2
	3

	Improved Vegetable Cultivations
	Access to capital
	
	Entrepreneurial skills
	Improved Vegetable Cultivations
	poultry Feeds Production
	3
	2

	Entrepreneurial skills
	Entrepreneurial skills
	Entrepreneurial skills
	
	Access to capital
	Poultry Feeds production
	2
	3

	Access to capital
	Improved Health Services
	Improved Vegetable Cultivations
	Entrepreneurial skills
	
	poultry Feeds Production
	4
	1

	Poultry Feeds Production
	Poultry Feeds Production
	Poultry Feeds Production
	Poultry Feeds Production
	Poultry Feeds Production
	
	5
	1


Source: Research Data (2017)
1.5 Chapter Conclusion

This Chapter dealt upon participatory assessment which is an ideal and effective way of involving the community to identify their own problems, causes of the problem and existing opportunities. The findings have been useful in enabling the community to identify top ranking problem and planning for the interventions that can sustainably address the existing problem. The participatory needs assessment conducted at Kongowe Street revealed that income poverty is the major concern in the community. Most of the community engaged into small business such as bites making this for women small vegetable cultivation, tailoring and other doing boutique making and poultry keeping. 
The finding went further and determined that most of women whom doing Poultry feeds Production they got a problems of getting feeds to poultry and they get for very high price so expensive. During assessments ranking most they came out of thinking on Feeds production of poultry as best project to them. As they responded through questionnaires, experiences during the Focus Group Discussion, in depth interviews. Thus the researcher has to make sure that the community members expectations are met, building on the existing team spirit.

CHAPTER TWO

2.0 PROBLEM IDENTIFICATION

2.1 Background to Research Problem

Participatory assessment has done in identifying problems affecting Kibaha particularly the women and Youth life. The assessment exercise has helped the researcher to involve the community in determining major needs and problems in the community and plans the ways to solve them. This seems to be vague since income poverty and non-income poverty is growing at large to community members in rural and urban.  To support the NSGRP towards the MDG the researcher realized that there is no spiritualist responsible for poverty eradication other than conducting community participatory assessment which enabled to identify problem and plan for solution.

The study was conducted to Kongowe community and focused on the women and  youth life whereas found most of the this community at most all they extremely falling to the income poverty since they are jobless unemployment  although some of them they got an education to university level but they don’t have job anywhere. The study also came up with various factors contributed to the income poverty includes the low knowledge of investment common business which never compete with foreign business also illiteracy and irresponsibility.
According to the situation resulted to the youth to be street hunters, robbers, engage to drinkers and using abusive drugs while others. Some women practice the sex workers as source of income. However the study has identified various opportunities within the community, this can be food vendors, small cafes, saloons and others. But also all activities need capital to run as business. The study came up with another focus on Poultry feeds Production since the resources available and market is plenty which also is around the industries area. The CED student found is possible to establish and to implements in the community with some outcomes includes generating income and also make the enough availability of poultry feeds.

2.2 Problem Statement

Income poverty is a major problem facing most of Tanzanian especially Youth and women. The consequences of income poverty most include families failing to meet human basic needs. The intention was to identify key social economic problems facing the community and suggestion for solutions. The first study commonly known as Opportunities and Obstacles for Development (O&OD) done 2003 was meant to involve the community in identifying various problems, prioritizing and planning for solutions. This was followed by another study known as Poverty Auditing of NSGRP (2004) meant to assess the performance in terms of Income Poverty, Status of Social Services, and Good Governance.
According to the current study the identified consequences of income poverty in at Kongowe in Kibaha Town Council are many among the major ones are most residents failing to fulfil basic family needs, specifically adequate food, quality housing. They are also facing other forms of non-income poverty such as lack of adequate quality social services such as water, health and education, unemployment, and environmental degradation. The current study bridge the knowledge gapes by conducting detailed study that helped to identify the viable and reliable economic activity that can be undertaken and contribute to sustainable economic development. Thus the Poultry feeds Production is specific and practical solution oriented.

2.3 Project Description

The project is known Poultry feeds Production for sustainable economic development of community at Kongowe Street in Kibaha Town council.  The location is very ideal because of its accessibility to potential of getting market for most are doing Poultry feeds Production and animal husbandry as well. The project will be implemented by TUNDA LETU organization CBO. The identification of this CBO was done after consultation and discussion with the key relevant stake holders, has it happened to have an economic base, attractive premise; excellent team work and team spirit, good leadership and some of its members had attended training on entrepreneurship skills. The appointed CBO “TUNDA LETU” agreed to establish the Poultry feeds Production. They agreed to start the arrangements of business by June 2017. Training the community and stakeholder about the project and the environment promised to support the CBO with license to run the business.

2.3.1 Target Community

The target community is TUNDA LETU GROUP whom is low income earnings at Kongowe Street. The study has revealed that for the project to succeed and grow, Low income earnings have to produce Feeds for poultry. The secondary beneficiaries of the projects is the members themselves within the TUNDA LETU group as they will be think on joining to the groups of savings and loan and use to their small business and generating income and return with interest as recycling with advantage with generating economic development.

2.3.2 Stakeholders

The identified stakeholders in this particular research were included Community Based Organization, (TUNDA LETU), and extension staff from the Local Government Authority (LGA) Community Development TBS and TFDA. This team will contribute in one way or another to the success of the project as analysed below the table shown. Stakeholders are very important on project implementation and defining the project sustainability for the targeted community. The table bellows shows the stakeholder and their roles and responsibility.
Table 2.1: Stakeholders
	Na
	Name of the stakeholders
	Role of the stakeholders
	Expectations

	01.
	Kongowe Local LGA


	1.1 Provision of technical support to the CBO’S.

1.2 Capacity building to the CBO in terms of Entrepreneurial operation skills.
	The sustainability of the project is ensured.

Income for the CBO and community

-Increased district GDP.



	02.
	TBS& TFDA
	2.1 To ensure safety of Feeds production for poultry and environment safety

2.2 Facilitate to get license for Feeds production and sales.
	-Having a reliable market

-Improved standard of living awareness safety

	03.
	Kongowe Community.
	3.1 Generating income though Feeds production and sales market to the CBO.
	-Improved life income.

	04
	Community Based Organization
	4.1 Establishment of Feeds poultry production centre


	-Increased income among youth and CBO.

-Income poverty reduced.

	05.
	CED student
	5.1 Facilitate training to the project of  FPP

5.2 Capacity building on Project Implementation.
	-Improving life by income generation.

-Improving M&E


Source: Research Data (2017)
2.3.3 Project Goals in CED Terms

The project goal is income poverty reduced among the youth and improvement of    their economic status and ultimately improves their living standard. The establishment of Feeds poultry production Project will create a reliable market. The project will allow sustainable economic development since the project of Feeds production of poultry will be utilized to other social economic activities. The project will start by serving the CBO members who established the project, and later on the community surroundings the project.  The number will be increased as they attend the training and engage to the project.

2.3.3.1 Project Objectives

This project aimed at collecting information and data with regards to causes and magnitude of the problem, contributing factors and community’s opinion and recommendations which would equip decision makers with practical information useful for community generating income among the poor society. On the other hand the project focused on helping the community members to generating income through Poultry feeds Production as small enterprises in order to be able to use available opportunities to act on their own to improve their life.

2.3.3.2 General Objective

Increased income of the community at Kongowe Street in Kibaha Town  Council through establishment of Poultry Feeds Production Project for sustainable economic development by July 2017. In order to realize the project goal, the following specific objectives of the PFP project were met

2.3.3.3   Specific Objectives

i. Sensitization of 30 Kongowe community members on PFP project by July 2017

ii. To impart skills on PFP management and operation to 20 members of TUNDA LETU CBO and 6 project staff by July 2017

iii. To register PFP Group by July 2017construction and equipment by June 2017

2.4 Host Organisation

TUNDA LETU is the Community Based Organization. It found at  Kongowe Street in Kibaha Town  Council. The group started in 2014 with 15 founder members to date there are 30 female.
2.4.1 CBO Leadership

The CBO is having strong leadership of 8 personnel being a Chairperson, Secretary, treasure and five members of board all are female.

2.4.2 Vision

To make sure that members are facilitated to take measures on positive change towards social and economic advancement

2.4.3 Mission of TUNDA LETU CBO

TUNDA LETU CBO aims at becoming a leading organization that provides best services that will allow members who live standard life having peace, through access of human basic needs.

2.4.4 CBO Objectives

1. To support each other in terms of human kind in case a member is faced with a social problem

2. To establish a PFP Investment whereby group members can access funds for their income generating activities

3. To establish income generating activities

4. To collaborate with the Government and other stakeholders in various activities pertaining community development

2.4.5 Status of CBO

The CBO is registered in the District CBO profile found in District Community development Office. It started in 2015 with 20 members to date there are 40.It has a strong leadership that have managed to run five activities that generates income. Initial capital was raised through joining fees, monthly contribution and other small business.
Table 2.2: Financial Situation of CBO Activities by July 2017
	Number
	Activities
	Amount in TZS

	I
	Sale of Feeds
	5,750,000.

	II
	Resources
	1,500,000

	III
	Services worth
	770,000.

	IV
	Other small business
	270,000.

	V
	Supporting fund
	2,000,000

	
	Total
	10,290,000


Source: Research Data (2017)
2.4.6 CBO Staff

The CBO does not having any employed staffs that are paid by the project instead five staff used to work as volunteer and getting some minor incentives. There is a project manager and attendant both are female.

2.4.7 TUNDA LETU Organization Structure

At the TUNDA LETU CBO, has been vested with the day to day tasks of the organization.
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Figure 2.1: TUNDA LETU Organization Structure
Source: Research Data (2017)
2.4.8 TUNDA LETU SWOT Analysis

Table 2.3: TUNDA LETU SWOT Analysis

	No
	Strengths
	Weaknesses
	Opportunities
	Challenges

	1.
	Committed and active leadership
	Treasurer is not an employee
	Members trained on how to run the project
	Village Chair person has no salary

	2
	Premises availability
	It is hired from an individual
	The premise is situated at the centre of the kongowe
	Kongowe has power of domestic animal Feeds production includes cow milk Poultry and others animal husbandry.

	3
	Presence of one guard man
	No employment of staff
	The guardian is from within the Kibaha ward
	He has no contract

	4
	Extension office is within the ward
	Extension officer is serving Streets
	The extension officer is dwelling at Kibaha Environment Department
	Sometimes he can be  out of the station for a long time

	5
	WEO and VEO is a government employee
	Sometimes being busy with LGA activities
	Most of the time he is available
	Close participatory supervision of the project


Source: Research Data (2017)
SWOC/T analysis intends to depict in-depth information of the concerned organization on the available opportunities which can help in the intervention of the project. It also focuses to determine strength, weaknesses, and the challenges facing the organization in question. In general, these components are of two major groups; internal and external components. Strength and weaknesses are internal variables while opportunities and challenges are external variables. The Strengths, Weaknesses, Opportunities, and Challenges of TUNDA LETU organization were identified as shown in the Table 2.3 
2.4.9 The Roles of CED Student in the Project

The main role of CED student is to ensure that the planned interventions are successfully implemented as per plan. To fulfil this following activities are undertaken:

i. To consult different stakeholders to access resources needed for the project implementation includes experts from TFDA &TBS

ii. To facilitate the purchase/access of project tools and equipment for project implementation

iii. To facilitate training of the TUNDA LETU community and group leaders on managing and operating the PFP project

iv. To facilitate market reliability in collaboration with wards and District officers

v. To facilitate and ensure participatory monitoring and evaluation process of the project

2.4.10 Roles of CBO in the Project

i. To attend all required training.

ii. To participate in the community sensitization on the project 

iii. To participate in the project product marketing

iv. To ensure safe guard of all the project tools and equipments 

v. To participate in the process of the project tool/equipment procurement. 

vi. To ensure administrative activities throughout the project life. 

vii. To ensure the progress report is provided at every interval it needed 

viii. To ensure the project sustainability

CHAPTER THREE

3.0 LITERATURE REVIEW

3.1 Introduction

This chapter review the literature related to the local community economic development. It helps a researcher to get the relevant information through different data sources which are either in primary source or in secondary source of data. Data are being found in different sources such as from the policy relating to the project to be executed, from different books, journals, reports and respondents. According to Patton (2003), Literature review is important as it provides knowledge of the problem are, clearly identifies the need for the proposed study and it identifies the gaps and strengths in previously scholarly studies. The chapter provides the Theoretical literature, Empirical Literature, Policy Review and Literature review summary.
3.2 Theoretical Literature

3.2.1 Definition of Concepts

Feeds Production: Feed manufacturing refers to the process of producing animal feed from raw agricultural products. Fodder produced by manufacturing is formulated to meet specific animal nutrition requirements for different species of animals at different life stages. As reports have indicated, feeding make-up the major cost in raising poultry animals as birds in general require feeding more than any other animals did particularly due to their faster growth rate and high rate of productivity. Feeding efficiency is reflected on the birds’ performance and its products. According to National Research Council (1994), poultry required at least 38% components in their feed. The ration of each feed components, although differ for each different stage of birds, must include carbohydrates, fats, proteins, minerals and vitamins. Carbohydrates which is usually supply by grains including corn, wheat, barley, etc. serve as major energy source in poultry feeds (Amerah, 2007)

Poultry are domesticated birds kept by humans for their eggs, their meat or their feathers. These birds are most typically members of the super order, especially the order Gall formers (which includes chickens quails and turkeys Poultry also includes other birds that are killed for their meat, such as the young of pigeons but does not include similar wild birds hunted for sport or food and known as game. The word "poultry" comes from the French/Norman word poule, itself derived from the Latin word pullus, which means small animal.

The domestication of poultry took place several thousand years ago. This may have originally been as a result of people hatching and rearing young birds from eggs collected from the wild, but later involved keeping the birds permanently in captivity. Domesticated chickens may have been used for cockfighting at first and quail kept for their songs, but soon it was realized how useful it was having a captive-bred source of food.

Income: Income is money that an individual or business receives in exchange for providing a good or service or through investing capital. Income is consumed to fuel day-to-day expenditures. Most people age 65 and under receive the majority of their income from a salary or wages earned from a job. Investments, pensions and social security are primary sources of income for retirees. In businesses, income can refer to a company's remaining revenues after all expenses and taxes have been paid. In this case, it is also known as "earnings". Most forms of income are subject to taxation. Therefore income is the revenue a business earns from selling its goods and services or the money an individual receives in compensation for his or her labor, services, or investments.

3.2.2 Status of Poultry Sector in Tanzania

In Tanzania, the poultry sector is in its early stage but poultry farming does play a major role in both urban and rural areas in terms of food resource and families income. The growth of the poultry farming has progressed since many years; the current chicken population is of 69 million birds, of which 37 million are backyard and the remaining 32 million are commercial, including 24 million broilers and 8 million layers. It is clear that the poultry sector has a huge potential in this country considering also the great land availability to grow grain and soya for poultry feeding.

3.2.2.1 Poultry Farming

Indigenous chickens are mainly raised by rural dwellers and contribute to almost 100% poultry meat and 20% of eggs consumed in the rural and urban areas respectively, while layers and broilers are raised by skilled farmers. The commercial poultry industry includes breeder farms, hatcheries, poultry farms -layers and broiler farms-, traders and processors. Poultry as a source of protein has a competitive advantage over other livestock such as cattle, goat, sheep, and pig due to the fact that it can be produced in large quantities with less space and time. As country eating habits are changing and the economy is growing, available income is increasing and the demand for poultry products is likely to increase in the future. More hatcheries have been built in the last years, which are producing more local day old chicks and a new association – the Tanzanian Poultry Breeders Association (TPBA) was established.
3.2.2.2 Poultry Meat and Egg Consumption

The per capita consumption of poultry meat is estimated at about 15kgs per annum. A good poultry farming depends highly on the availability of quality feeds as it accounts for 60-70% of the production costs. The price of poultry feed has remained stable over the last year due to a good maize harvest in 2014/2015. Eggs are produced both by commercial layer farms in the urban areas and indigenous layers in the rural areas. Egg production has been increasing over the past five years and the layers sub sector has recorded good and sustainable growth during the year 2014 and early 2015. Per capita consumption of eggs has been increasing over the years due to an increase in the population and increase of Tourism to Tanzania. Egg consumption has increased drastically from 75 eggs of 2014 to 106 eggs per capita in 2015.

3.2.2.3 Future Perspectives

The poultry industry seems to have a bright future in Tanzania, as the Government in collaboration with stakeholders is supporting and strengthening technical support services and promoting use of appropriate technologies in poultry production. In addition they support the establishment of quality breeding farms and hatchery facilities; poultry producers and trade associations are promoted and encouraged.

3.2.3 Status of Feeds Production in Worldwide

Worldwide, production of poultry meat and eggs has increased consistently over the years, and this trend is expected to continue. It is predicted that most increases in poultry production during the next two decades will occur in developing countries, where rapid economic growth, urbanization and higher household incomes will increase the demand for animal proteins. Several factors have contributed to the consistent growth in world poultry production, including: i) genetic progress in poultry strains for meat and egg production; ii) better understanding of the fundamentals of nutrition; and iii) disease control. 
Feed is the most important input for poultry production in terms of cost, and the availability of low-priced, high-quality feeds is critical if poultry production is to remain competitive and continue to grow to meet the demand for animal protein.  Daghir, N.J. 1995. Production systems and feeding historically, the poultry sector has evolved through three phases: i) traditional systems, which include family poultry consisting of scavenging birds and backyard rising; ii) small-scale semi-commercial systems; and iii) large-scale commercial systems. Each of these systems is based on a unique set of technologies. They differ markedly in investment, type of birds used, husbandry level and inputs such as feeds. 
The feed resources, feeding and feed requirements required to raise poultry also vary widely, depending on the system used. The traditional system is the most common type of poultry production in most developing countries. Possible feed resources for the local birds raised in this system include: i) household wastes; ii) materials from the environment (insects, worms, snails, greens, seeds, etc.); iii) crop residues, fodders and water plants; and by products from local small industrial units (cereal by-products, etc.). Bregendahl, K. (2008).
The survival and growth of extensive poultry systems are determined by the competition for feed resources in villages. This system works well where biomass is abundant, but in areas with scarce natural resources and low rainfall, the competition for natural resources with other animals can be extreme. Between the two extremes of traditional and commercial production systems is the semi-commercial system, which is characterized by small to medium-sized flocks (50 to 500 birds) of local, crossbred or “improved” genotype stock, and the purchase of at least part of their feed from commercial compounders. Several feeding strategies may be used in this system: i) on-farm mixing of complete rations, using purchased and locally available feed ingredients; ii) dilution of purchased commercial feeds with local ingredients; and iii) blending of a purchased concentrate mixture with local ingredients or whole grains. Lesson, S. & Summers, 2005
The large-scale commercial system is the dominant production system in developed countries, and this sector has also recently expanded in many developing countries. Commercial systems are characterized by large vertically integrated production units and use high-producing modern strains of birds. In these systems, feed is the most important variable cost component, accounting for 65 to 70 percent of production costs. High productivity and efficiency depend on feeding nutritionally balanced terms means that they have a simple digestive system with non-functional caeca. Exceptions to this general rule include geese and ostriches, which have well-developed functional caeca. Leeson, & Summers, (2005).
The digestive tract of poultry has more organs but is shorter than that of other domestic animals. The unique features of this digestive tract include the crop, which is a storage organ, and the gizzard, which is a grinding organ. In fast-growing meat chickens, it takes less than three hours for feed to pass from mouth to cloaca and for nutrients to be digested and absorbed. To compensate for the relatively short digestive tract and rapid digest transit time, high-performing birds need easily digested, nutrient-dense diets. Nutrient balance is critical. The rates of genetic change in growth and feed efficiency over the years have also changed the physiology of the birds. Nutrient requirements and nutritional management have therefore changed to satisfy the genetic potential of the new strains. The high genetic potential of current poultry strains can only be achieved with properly formulated feeds that are protein- and energy-dense.
Poultry, especially growing birds, are unique among domestic animals in that any change in nutrition is reflected in bird performance almost immediately. This phenomenon has been successfully exploited by the commercial poultry industry to improve growth, carcass yield and egg production. The term “poultry” encompasses a range of domesticated species, including chickens, turkeys, ducks, geese, game birds (such as quails and pheasants) and ratites (emus and ostriches). This overview does not discuss the nutrition of all these species, but focuses on chickens, which constitute more than 90 percent of the poultry market. However, the principles of nutritional management for chickens are generally applicable to other poultry species grown for meat and eggs. Chewing, .; Stark, .; Brake,  (2012).
3.3 Empirical Literature

Empirical literature review was done in order to find if there are related studies done in order to capture what others have done in order to know the gap or use their findings as inputs to the current study. This was done by the use of research questions of the study. The empirical study based or focused on the assessment of the commercial Poultry feeds Production order finding if the Poultry feeds Production for commercial purposes will lead to an increase of incomes to households, individuals and national through its contribution in the Gross Domestic Product.

In Turkey; Poultry feed counts for 6, 5 million tonnes on the total feed production. Corn, soybean, soybean cake, sunflower cake, fish meal, poultry meal are mainly used in Turkey and the majority of these products is imported. In 2013, imports of soybean – soybean meal and corn have reached a percentage of 36% and 25%, respectively on the total import amount. Feed additives are imported as well, with an amount of approximately 662.000 tonnes in 2013.

In Turkey, the feed price increases, especially in latest years, have seriously threatened the poultry sector. Turkey has a great future potential in poultry production potential. Its strategic location represents an important advantage for trading in Middle East, Europe and all Mediterranean countries. Thus, the export amount of poultry products in 2013 has increased by 15.6% with respect to 2012, gaining a total of $1.032.993.935. One of the most important production issues for the poultry industry is the feed supply and production, including raw materials, ingredients and compounds. In the country the poultry feed production counts approximately for 6.5 million tonnes of the total feed production. FDA (2015).
Soybean production is still far from the desired level of production and needs to be increased in the country supporting farmers with financial help by the government. Oil seed cakes including sunflower cake, cottonseed cake, canola cake, and safflower cake are mostly used in poultry mix feeds. However, the current potential of oil seed cake production is not sufficient. As a matter of fact, it has been estimated that in Turkey, oil seed requirements by 2017 will be of about 7.300.813 tones. A total of 662.000 tonnes of feed additives was imported in 2013, with a cost of approximately $1.505.383.112. Enzymes, amino acids, organic minerals, vitamin-mineral premixes, coccidiostats are the most imported feed additives. FDA (2014).
DAR ES SALAAM, TANZANIA – The Small Enterprise Assistance Funds (“SEAF”), a global impact investment manager, has invested into Hill Animal Feeds & Agro vet Supplies Company, Limited (“Hill Animal Feeds”), a leading animal feed manufacturer in the Dar es Salaam region of Tanzania. The investment will go toward working capital to support an increase in production for its poultry feed line. The company expects to increase production by 15 percent. Additionally, SEAF is providing Hill Animal Feeds with support services including technical assistance and farmer training in order to help the company scale. The company currently serves approximately 1,800 farmers and expects to reach at least 30 percent more poultry farmers over the course of the next two years. Thomas, D.G. (2007).
SEAF’s funds are provided by the U.S. Department of Agriculture, through the Food for Progress program. The Food for Progress program helps developing countries and emerging democracies modernize and strengthen their agricultural sectors. The program has two principal objectives: to improve agricultural productivity and to expand trade of agricultural products.
Hill Animal Feeds, a family owned business, was initially established to manufacture and sell customized animal feeds to meet the specifications of its customers, primarily smallholder poultry farmers. As the Company expanded, however, Hill Animal Feeds began producing its own recipe, gradually reducing its customization services. The Company now offers poultry feed products, including feed for broilers and layer birds, as well as veterinary services to its customers. In recent years, the founders have implemented a long-term strategy that has more than doubled the Company’s production capacity and resulted in an expansion into pelletized animal feed, as well as the launch of a soybean meal production line – a key animal feed ingredient. Thomas, D.G. (2007).
“Over the years, Hill Animal Feeds has developed a reputation for quality feed and for its commitment to product innovation and human capacity development,” says Ezra Musoke, Managing Director of SEAF’s Tanzania office. “The Company is led by a very strong management team who are truly committed to constantly improving their manufacturing processes to produce a high-quality product at an affordable price. And as an impact investment fund manager, we’re especially impressed by the value-added vet services they provide farmers as well as training for their employees.” Amerah, A.M.; (2007).
Currently, Hill Animal Feeds is one of the largest producers of animal feed in Tanzania, with 75 full-time employees. As the Company continues to execute its long-term strategy and increase its production capacity, SEAF’s investment will provide financial and technical assistance resources to support the Company’s continued efforts in achieving its growth objectives. Hill Animal Feeds currently serves Tanzania’s coastal and central regions but expects to expand to other parts of the country. Herdt, (October 2014).

3.4 Policy Reviews

Tanzania has recently embarked into a period of liberalization which is undoubtedly having an impact on the agricultural sector. The effects of liberalization are feeding through to the animal feeds sector, which is experiencing a period of vibrant growth and change, which is reflected by the rapidly increasing number of feed manufacturers. This implies that this sector will play an important role in meeting the increased demand for animal products. Animal production in Tanzania is hindered by numerous constraints such as poor nutrition and management amongst others (Nkya et al., 2007). 
However it is widely recognized that feed represents the highest cost in livestock production, accounting for as much as 75% variable costs (Mupeta et al., 2003), implying that the nutritional quality of feed has a profound impact on productivity and income (Roy et al., 2004). Therefore, this study was undertaken to characterize compound feeds sector and assess the quality of compound feeds sold to farmers in Tanzania – through a mixed methods approach, 25 feed producers were surveyed in 4 different cities, to provide an overview of the sector, whilst chemical analysis using NIRS was used to assess the quality of 169 compounds feeds and 131 raw materials. Compound feed production is dominated by poultry products (96.41%), whilst feed mills operate below 50% capacity. Raw materials are sourced locally, and maize products make up more than half of total tonnage. Product standards seem to be satisfactory, as the components assessed fall within range of cross-country parameters used as guidance. Klasing, K.C. (May 2015).
3.5 Literature Review Summary

The study found literatures concerning Poultry feed Production project is already implemented in different worldwide. Some Poultry feeds Production projects were found in Tanzania, Turkey china and other countries. In Tanzania, the Government has formulated the Policy in order to support the Poultry feeds Production Poultry feeds Production brings income to households through the selling of the products such as meat, feathers and manure. Poultry feeds Production in Tanzania seems to be carried out at most household’s levels. Most rural families keep Poultry as the poultry in rural areas are less costing as the chicken search for feeds themselves. This makes many families to keep them.

The Government has supported the Poultry feeds Production projects by formulating the policy and the implementation of the policy helps the people with Poultry feeds Production projects get support. The Government has shown the interest of support by implementing the policy by employing extension workers in order to support the poultry keepers within the country. Apart from employing extension workers, the Government has established livestock/poultry research centers to ensure healthy of the livestock or poultry. Government has given private sector the approval to support livestock and poultry sector development by allowing them to open research centers, veterinary medicine centers, vaccination centers and other supports in order to ensure poultry sector grows and helps households to increase their income and fight against income poverty. It is expected that Poultry feeds Production project that was established by TUNDA LETU group members will be sustainable and increase the incomes to households of community members and other community members indirectly hence reducing poverty at household levels.

CHAPTER FOUR

4.0 PROJECT IMPLEMENTATION

4.1 Introduction

This Chapter is the execution of the identified project. As it links chapter one which is the needs identified and chapter two which is problem identification. After identification of the project to be implemented, we implement in chapter four. Chapter four deals with the project implementation and this implementation carries sub-titles which are Project output, Project planning, Project Implementation Plan, Project Inputs, Staffing Pattern, Project Implementation Budget and Actual Implementation Report.

4.2 Project outputs

30 group members were trained on Poultry feeds Production; Office has been rented, 
Purchase of materials for PFP, Robbing and Advocacy was done and Registration is on progress.
Table 4.1: Project Objectives and Output 

	Objective
	Output
	Activities

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1: 30 group members were trained on  Poultry Feeding Production
	1.1.1 Identification of trainees

	
	1.2 Needs were mentioned and prioritized.
	1.1.2 Conducting one day workshop on poultry feeding Production

	2. Getting place for Poultry feeds Production

3. Purchasing Materials for PFP
	2.1Rent house for Poultry feeds Production
	2.1.1 To identify good place

	
	2.2 30  Farmers facilitated
	2.2.1  fixing required tools for production

	
	3.0 the materials were purchased for production
	3.1 Identified the purchasing centre and purchase

	
	3.2  1- 5 acres planted vegetable along Ruvu river
	3.3. Feeds Production & sales

	4. To register the business officially by Sept 2017


	4.0 Constitution prepared
	4.1 TUNDA LETU group members meeting for constitution making.

	
	4.2 3-5 acres planted vegetable
	4.2.1  Signing and approval of the constitution

	
	4.3 Bank account opened
	4.1 Meeting to select the bank

	
	
	4.2 Selecting signatories and opening the account

	
	
	4.3 Facilitation of registration process

	
	
	4.3.1 Paying for registration

	
	
	4.5. Prepare  M&E plan

	
	
	4.5.1 Appoint  M&E team


Source: Research Data (2017)
The project identified to be implemented focuses on different expected outputs. Project to be implemented has five objectives which are Training of thirty members on Poultry feeds Production by July 2017, Acquiring an office and a place for Poultry feeds Production by June 2017, and register the business officially by September 2017.
These objectives lead the project to have outputs and the outputs are explained below; Output number one was training of thirty members on the Poultry feeds Production. Group members were trained in order to have sufficient knowledge on the management of the project in order to make the project sustainable. Before training, trainees were selected or identified from the group members and they were accepted and approved by the majority in the group.

Other outputs are to rent an office and building for the feeds poultry production. This output was achieved by soliciting fund and signing of the contracts for renting. Also purchase of the equipment for the feeds production project. While feeds production continues, identification of the at least more than five buyers will be done in order to have a reliable market for the feeds. A group expects to have a constitution, Bank account and certificate of registration to become a business entity.

4.3 Project Planning

Project planning is a bureaucratic step in project management, where required documentation is created to ensure successful project completion. Documentation includes all actions required to define, prepare, integrate and coordinate additional plans. The project plan clearly defines how the project is executed, monitored, controlled and closed. This project planning requires an in-depth analysis and structuring of the setting project goals, identifying project deliverables, creating project schedules and creating supporting plans. Schedules such as Gantt Charts are used to plan and consequently report the progress within the project environment.
The project goal is defined and the suitable methods or activities are planned in order to execute the project. The necessary activities and duration are planned into a work breakdown structure. The project planning also organises different areas of the project for instance project plans, workloads and the management of teams and individuals, funding or budgeting and materials. Usually project planning is being done before the project is actually started.
4.3.1. Project Implementation Plan

Project implementation plan is a technical document that provides a high level view of the overall structure of the project. This is the execution of the plan in order to achieve project overall goal, objectives and output. It describes how the activities will be carried out in order to achieve outputs. In order to achieve the overall goal of the Poultry feeds Production project, there are some activities to be carried and these activities are the identification of the community, conducting a one day workshop on Poultry feeds Production, identification and purchase of materials and equipment for feeds production and marketing. Resources needed are community members and Poultry feeds Production expert for human resources and funds as financial resource and some stationery.
Table 4.2: Project Implementation Plan
	Objective 
	Output
	Activity
	monthly 
	
	
	
	
	
	Resource Needed
	Responsible person

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1  30 group members were trained on  Poultry Feeding Production
	1.1.3 Identification of trainees
	
	
	
	
	
	
	
	
	
	
	
	
	
	TUNDA LETU & ,CED Student

	2. Getting place for Poultry feeds Production


	2.1Rent house for Poultry feeds Production
	2.1.1 To identify good place
	
	
	
	
	
	
	
	
	
	
	
	
	Soft Drinks
	TUNDA LETU Members, CED Student

	
	
	2.1.2  fixing required tools for production
	
	
	
	
	
	
	
	
	
	
	
	
	LGA
	TUNDA LETU

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production


	3.1 Identified the purchasing centre and purchase
	
	
	
	
	
	
	
	
	
	
	
	
	Poultry feeds Production expert

Funds
	Extension Officer, TUNDA LETU Members, CED Student

	
	
	3.2. Feeds Production
	
	
	
	
	
	
	
	
	
	
	
	
	Marketing & Sales
	TUNDA LETU Members

	4. To register the business officially by Sept 2017


	4.1 Constitution prepared
	4.1.1 TUNDA LETU group members meeting for constitution making.
	
	
	
	
	
	
	
	
	
	
	
	
	Funds for transportation
	TUNDA LETU group members

	
	
	4.1.2  Signing and approval of the constitution
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	TUNDA LETU group members

	
	4.2 Bank account opened
	4.2.1 Meeting to select the bank
	
	
	
	
	
	
	
	
	
	
	
	
	Transport
	TUNDA LETU  group members, CED Student

	
	
	4.2.2 Selecting signatories and opening the account
	
	
	
	
	
	
	
	
	
	
	
	
	Funds
	TUNDA LETU group members

	
	4.3 Certificate of Registration acquired
	4.3.1 Facilitation of registration process
	
	
	
	
	
	
	
	
	
	
	
	
	Fund for soft drinks
	TUNDA LETU group members

	
	
	4.3.2 Paying for registration
	
	
	
	
	
	
	
	
	
	
	
	
	Fund
	TUNDA LETU group members

	
	4.4 Participatory Project M&E Report
	4.4.1 Prepare  M&E plan
	
	
	
	
	
	
	
	
	
	
	
	
	Fund, Transport
	TUNDA LETU group members, CED Student

	
	
	4.4.2 Appoint  M&E team
	
	
	
	
	
	
	
	
	
	
	
	
	Fund
	TUNDA LETU group members

	
	
	4.4.3 Conduct M&E
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Source: Research Data (2017)
For the project to be implemented, time frame was planned for each activity to be carried out. For the month of April 2017, the month was planned for the Community Needs Assessment followed by identification of the Host organization, identification of Trainees and Project identification. May was planned for preparation of material for workshop and conducting workshop. June the activity planned was for the community to identify the potential project. For the month of June, planned activities were to identify and purchase of equipment for the project. On July plan was project itself in place and its management. Sales of project products are expected to be done in August followed by project evaluation. September and October will be the time for facilitation of registration of the group in order to get Registration. By November and December it was planned for the group or community to make payments for registration and Registration Certificate to be in place.
Table 4.3: Project Logistic Framework

	Hierarchy of Objectives
	Objectively Verifiable Indicators  (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal (Impact):  Reducing Income Poverty
	Increased income and improved standards of living the community
	Survey and audited monthly and annual reports
	Willingness of community members to disclose their economic status.

	Objective 11.Training 30 group members on poultry Feeding production by June 2017

	1.1 : 30 group members were trained on  Poultry Feeding Production
	30 group members were trained on Poultry feeds Production
	Progressive report
	Community members become aware about the project

	Activities

	1.1.1 Identification of trainees
	30 trainees identified
	List of trainees
	Group members are aware for training on poultry keeping

	1.1.2 Conducting one day workshop on poultry feeding Production
	30 Group members attended the Workshop
	Attendance list
	Community members become aware about the project

	2. Getting place for Poultry feeds Production

	2.1Rent house for Poultry feeds Production
	Signed contract
	Contract documents
	Group members can access office building

	Activities

	2.1.1 To identify good place
	Amount collected
	Amount collected
	Payment done and group members occupy an office

	2.1.2  fixing required tools for production
	Signed contract
	Contract documents
	Occupying an Office

	3. Purchasing Materials for PFP

	3.1 the materials were purchased for production
	Amount collected
	Amount collected
	Payment receipts

	Activities

	3.1 Identified the purchasing centre and purchase
	Receipt for payments
	Chicks in the poultry building centre
	Chicks in the poultry building centre

	4. To register the business officially by Sept 2017


	

	Outputs 4.1 Constitution prepared
	Feeds in the project area
	Presence of feeds to the project area
	Receipt for payment and presence of feeds at project area.

	4.2 Bank account opened
	Bank Categories Mentioned
	Bank Brochures
	

	4.3 Certificate of Registration acquired
	Registration forms
	Copy of certificates
	Copy of registered form

	4.4 Participatory Project M&E Report
	Equipments in place
	Receipt for payments and availability of equipments
	Equipments in place

	Activities
	

	4.1.1 TUNDA LETU group members meeting for constitution making.
	Equipments were identified
	Quality of equipments bought
	Labels showing quality of equipments

	4.1.2  Signing and approval of the constitution
	The documents  signed
	List of participants
	Manual of constitutions
	Equipments in place

	4.2.1 Meeting to select the bank
	Meeting done
	List of participants
	Tunda letu group

	4.2.2 Selecting signatories and opening the account
	Forms from selected bank
	Signature
	Group A and B signatories

	4.3.1 Facilitation of registration process
	Business Registration form
	Participant for process
	Copies of registered

	4.3.2 Paying for registration
	Invoice
	Delivery note
	Receipts
	Payment receipt for vaccination

	4.4.1 Prepare  M&E plan
	M & E Manual
	M & E Facilitator
	M & E Kits

	4.4.2 Appoint  M&E team
	M&E team
	M&E team
	M&E team

	4.4.3 Conduct M&E
	M & E Analytical tools
	Evaluation Process
	Evaluation Report


Source: Research Data (2017)
4.4 Inputs

During project implementation, some inputs were used in order to implement the Poultry feeds Production project. Some of the inputs that were used during implementation of the project were human resources inputs, materials inputs and financial inputs. Human resources inputs were the use of human beings as project manpower and also as project management team. For the material resource, some material was used for the execution of the project and also financial resources were used as input for the project. Financial resource used was the use of funds/money for the payment of a rent for Poultry feeds Production building, purchase for Poultry feeds Production equipment, and payment for extension worker.

Table 4.4: Project Inputs

	Objectives

	Outputs
	Activities
	Required Inputs

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1 : 30 group members were trained on  Poultry Feeding Production
	1.1.4 Identification of trainees
	

	
	
	1.1.5 Conducting one day workshop on PFP
	Meeting venue

	
	
	
	Facilitator’s fee

	
	
	
	Pens 30 Pcs

	
	
	
	Notebooks 30 Pcs

	
	
	
	Flip chart 2 

	
	
	
	Marker Pen3 Pc

	2. Getting place for Poultry feeds Production


	2.1Rent house for Poultry feeds Production
	2.1.1 Fund raising for finding fund

for  Office rent
	Soft drinks

	
	
	2.1.2  Contract signing for office

rent
	Local Authority Personnel

	
	
	
	Fund

	
	
	2.1.2  fixing required tools for production
	Soft drinks

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	3.1.1 To identify good quality

materials
	Poultry feeds Production expert

Funds

	
	
	3.1 Identified the purchasing centre and purchase
	

	4. To register the business

officially by Sept 2017


	4.1 Constitution prepared
	4.1.1 TUNDA LETU group members

meeting for constitution
	Transport

	
	
	4.1.2  Signing and approval of the

constitution
	Funds

	
	4.2 Bank account opened
	4.2.1 Meeting to select the bank
	Fund for soft drinks

	
	
	4.2.2 Selecting signatories and

opening the account
	Fund

	
	4.3 Received Certificate of

Registration
	4.3.1 Facilitation of registration

process
	Transport

	
	
	4.3.2 Paying for registration
	Funds


Source: Research Data (2017)
4.5 Project Input

Project needs some inputs for its implementation and those inputs were identified. The identified project inputs are directly linked to the project activities, outputs and objectives. In order for the project to be sustainable there was a need for training twenty group members on the Poultry feeds Production and in order to achieve training some inputs were identified and those inputs are meeting venue, facilitator’s fee and stationeries. 
In order for the fund to be raised for renting an office and poultry building, the required inputs identified was some funds for buying soft drinks also the need for an allowance for local authority personnel. In order to undertake production of the feeds by July 2017, some inputs like hiring an expert who will assist in the identification of the good quality materials and also assist during purchase of the equipment for the project. The completion of the basic important activities as planed the Business officially registered and the production on going the markets identified that will be used for sales of the production.
4.6 Staffing Pattern

Poultry feeds Production project’s execution will be carried by group members themselves with the support from external people who are Poultry feeds Production experts. Group members divided duties and responsibilities to each member in order to have equal participation in the execution of the project. Some were given activities of supervision of the project, some were given the task of cleaning and fumigating the building in order for the Poultry feeds Production to be free from pests, insects, parasites that would affect the poultry’s health. Others were given a role of packing feeds and others were given the sales and marketing role to play. Each group member was given a task to perform in order to enhance participatory. Supervisory people were also given the task of Feeds production documents and reports for the project that would be used for monitoring and evaluation purposes.

4.7 Project Budget

For the project to be implemented there should be a budget for the project. Project implementation Budget was planned by the TUNDA LETU group members and they raised fund for the project. The budget is well planned and will enable planned activities to be carried out in order for the project to achieve its goal of increasing household incomes to the low income earners who are TUNDA LETU group members. Inputs for each planned activity were allocated with the amount of fund that would be spent to fulfil the planned activity. Below is the Table showing project implementation budget with the allocated amount of fund.

Table 4.5: Project Budget
	Objectives
	Outputs
	Activities
	Resource needed
	Quantity
	Price/
Unit
	Total
Tsh

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1 : 30 group members were trained on  Poultry Feeding Production
	1.1.6 Identification of trainees
	*
	*
	*
	*

	
	
	1.1.7 Conducting one day workshop on poultry feeding Production
	Facilitator ( Veterinary)
	1
	80,000
	80,000

	
	
	1.1.8 
	Stationeries
	Pens 20
	200
	4,000

	
	
	
	
	Notebook 30
	1,000
	30,000

	
	
	
	
	Flip Chart 2
	15,000
	30,000

	
	
	
	
	Marker pens 1 box
	10,000
	10,000

	2. Getting place for Poultry feeds Production
	2.1Rent house for Poultry feeds Production
	2.1.1 To identify good place and raising fund for rent
	Soft drinks
	30
	1,000
	30,000

	
	
	2.1.2  fixing required tools for production
	LGA
	1
	50,000
	50,000

	
	
	
	Fund
	Months 12
	40,000
	480,000

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	3.1 Identified the purchasing centre and purchase
	Poultry expert
	1
	1000,000
	100,000

	4. To register the business officially by Sept 2017


	4.1 Constitution prepared
	4.1.1 TUNDA LETU group members meeting for constitution making.
	Transport
	30
	10,000
	300,000

	
	
	4.1.2  Signing and approval of the constitution
	Funds
	3
	20,000
	60,000

	
	4.2 Bank account opened
	4.2.1 Meeting to select the Bank
	Fund for soft drinks
	30
	1,000
	30,000

	
	
	4.2.2 Selecting signatories and opening the account
	Fund
	3
	10,000
	10,000

	
	4.3 Receive Certificate of Registration
	4.3.1 Facilitation of registration process
	Transport
	2
	20,000
	40,000

	
	
	4.3.2 Paying for registration
	Funds
	1
	40,000
	40,000

	Grand Total
	3,500,000


Source: Research Data (2017)
Project budget was prepared in order for each objective to be achieved as planned. Each objective has its outputs and activities that will be carried out in order to achieve the objective concern. Each activity has been linked with the resources needed, quantity, price per unit and total cost in order to make the activities be done as planned. For objective number one was to train 30 individual group members on Poultry feeds Production by July 2017.The output for this objective is thirty individual group members being trained and the planned activities are identifying the trainees and conducting one day workshop on poultry keeping. In order to train 30 group members resources needed are the facilitator and stationeries like pens, notebooks, flip chart, marker pens and each resource has been allocated the quantity and total costs to be incurred by the project.
Acquiring the building for Poultry feeds Production was planned to have two main activities which are fund raising and contracts signing and the resources needed are funds that will be used for payments for rents and buying of soft drinks and paying for the allowance for local government personnel who stands as a witness of the contracts. Identifying the needed suitable equipment for the project and purchasing them, identifying the expert for domestic animal feeds specific poultry.

Resources needed to support sales will be funds that will be used for facilitating the activity and finally the last objective of the project is to register the business officially. In order to register the business officially, there will be needs for constitution, bank account and certificate of registration. These outputs will be achieved by carrying out activities like having meeting for constitution making, signing and approving the constitution, meeting to select signatories and opening bank account. These activities will need some funds to facilitate them. Each objective has been planned with activities to be carried out and each activity has been budgeted for in order for the project to achieve its goal.
4.8 Actual Project Implementation

This part describes the actual project implementation. It described how the project was executed step by step. Shows how the activities were executed and the resources utilized in order for the activities to be implemented. Activities executed are those that were planned in the project design. Project implementation requires a coordination of a wide range of activities, the overseeing the team, the management of the budget, communication and other issues associated with the project. Project implementation is the phase where visions and plans become reality.

4.9 Project Implementation Report

Project implementation was done and planned activities were carried out as planned. The following activities have been conducted and some are accomplished while others are still on progress. Project design and planning was done and identification of trainees was done. Thirty members were identified for training and training was done on Poultry feeds Production was conducted in order to have group members with a capacity that will manage the project to become sustainable. There was a need for the group to search for the funds in order to pay for the rent of Poultry feeds Production. Funds were raised and building for Poultry feeds Production was rented and also the Office for the project was rented hence an office in place. After fund raising for the payment of rent of the building for poultry and an office, group members signed the renting contracts in the presence of Local Government Authority as their witness. Facilitation for registration has been done to some extent and still on progress and payment for registration has not been done because it is still on progress. The figure 4.1 shows a summary of the project implementation.
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Figure 4.1: Training on PFP to TUNDA LETU Group Proceeding
Source: Research Data (2017)
Table 4.6: Actual Project Implantation Summary
	Objectives
	Outputs
	Activities
	Actual Implementation

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1:30 group members were trained on  Poultry Feeding Production


	1.1.9 Identification of trainees
	30 group members were identified for training

	
	
	1.1.10 Conducting one day workshop on poultry feeding Production
	One day workshop on Poultry feeds Production  was conducted

	2. Getting place for Poultry feeds Production
	2.1Rent house for Poultry feeds Production


	2.1.1 To identify good place and raising fund for rent
	Fund was raised for house rent

	
	
	2.1.2  fixing required tools for production
	Equipment were fixed for Feeds production

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	3.1 Identified the purchasing centre and purchase
	Materials were  identified in May 2017

	4. To register the business officially by Sept 2017


	4.1 Constitution prepared


	4.1.1 TUNDA LETU group members meeting for constitution making.
	Robbing and advocacy for marketing will be conducted in July,2017

	
	
	4.1.2  Signing and approval of the constitution
	To be done in July 2017

	
	4.2 Bank account opened


	4.2.1 Meeting to select the bank
	To be done by Jun 2017

	
	
	4.2.2 Selecting signatories and opening the account
	To be done by Jun 2017

	
	4.3 Certificate of Registration acquired
	4.3.1 Facilitation of registration process
	To be done by Jun 2017

	
	
	4.3.2 Paying for registration
	To be done by Jun 2017

	
	4.4 Participatory Project M&E Report
	4.4.1 Prepare  M&E plan
	Will be conducted before end of September 2017


Source: Research Data (2017)
4.9 Project Implementation Gantt chart

Gantt charts are tools used for analyzing and planning complex projects. They help in planning out the tasks that need to be completed, they give a basis for scheduling when these tasks will be carried out, and they assist in allocation of the resources needed to complete the project and also helps to work out the critical path for the project in terms of date of project completion. When a project is under way, Gantt charts help to monitor whether the project is on schedule.

Table 4.7: Project Implementation Gantt Chart

	Objective
	Output
	Activity
	Monthly
	
	
	
	
	

	
	
	
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1 : 30 group members were trained on  Poultry Feeding Production
	1.1 Identification of trainees
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2 Conducting one day workshop on poultry feeding Production
	
	
	
	
	
	
	
	
	
	
	
	

	2. Getting place for Poultry feeds Production
	2.1Rent house for Poultry feeds Production
	2.1.1 To identify good place and raising fund
	
	
	
	
	
	
	
	
	
	
	
	

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	3.1 Identified the purchasing centre and purchase
	
	
	
	
	
	
	
	
	
	
	
	

	4. To register the business officially by Sept 2017
	4.1 Constitution prepared
	4.1.1 TUNDA LETU group members meeting for constitution making.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.1.2  Signing and approval of the constitution
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2 Bank account opened
	4.2.1 Meeting to select the bank
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.2.2 Selecting signatories and opening the account
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.3 Certificate of Registration acquired
	4.3.1 registration process
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.4 Participatory Project M&E Report
	4.4.1 Prepare  M&E plan
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.4.2 Appoint  M&E 
	
	
	
	
	
	
	
	
	
	
	
	


Source: Research Data (2017)
Project implementation Gantt chart shows the implementation of the project. It shows time of which each activity will be implemented as planned. Identification of the trainees will be done in May 2017 while conducting one day workshop will be conducted on May. Fund raising in order to find funds for office renting building for Poultry feeds Production will be done on June followed by contracts signing for rent on July 2017. After having office and building in place, the identification of feeds markets with nutrients needed for chicks, identification of the good quality feeds, identifying expert, purchase of equipment for the project.
By July to September activities that will be carried out will be robbing and advocacy for marketing, the products from the production. Later follows the officiating the business by having meeting to make constitution, signing and approval of constitution, meeting to select the Bank in order to open an account, selection of the signatories, facilitation of registration process and paying for registration of the business official.

CHAPTER FIVE

5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND

SUSTAINABILITY

5.1 Introduction

Chapter five describes how the project participatory monitoring and evaluation will be carried out for the project to become sustainable. In order for the project to become sustainable there should be effective and efficient project monitoring and evaluation. Project monitoring will show if the project activities are executed as planned and the resources planned are utilized as it was planned hence gives a direction of the project so as the project team can determine if they are moving towards the planned direction in order to achieve the project objective hence achievement of the project overall goal. 
Evaluation has to be done and this will help to get the right information that will help the team to know if the project will either be sustainable or not to become sustainable. Participatory monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by stakeholders (insiders) of the project with the help of outsiders (experts).The main purpose of participatory monitoring is that it provides information during the life of the project, so that adjustments and/or modifications can be made if necessary. 
Participatory monitoring provides an ongoing picture that allows the community to determine whether the activities are progressing as planned and it also shows when activities are not leading to objectives, so that early adjustments can be made. Participatory evaluation is an opportunity for both insiders (community members) and outsider (expert) to stop and reflect on the past in order to make decisions about the future. Insiders are encouraged and supported by outsiders to take responsibilities and control of planning, evaluation and analysis of the information and presenting evaluation results.
 Participatory evaluation is not taken as a final judgement on whether the project activities are successful or unsuccessful. The information should encourage changes and adjustments either during the life span of the activities for future phases of the activities or for future new activities. According to World Bank web, Participatory monitoring and evaluation refers to a process through which stakeholders at various levels engage in Monitoring and Evaluation of a particular project. It entails sharing the responsibilities for evaluation planning, implementation and reporting by involving stakeholders in defining the evaluation questions, collecting and analysing data and drafting and reviewing the report. So, the needs for participation according to the World Bank are the sharing of the responsibilities by each stakeholder for each stage of the project during project life.
The chapter describes project participatory monitoring, evaluation and sustainability of the Poultry feeds Production project. The information has been collected and analyzed for the purpose of monitoring the project, evaluating the project and see if the project will be sustainable. Monitoring and evaluation was done in order to ensure that the planned activities for Poultry feeds Production project are performed as planned, resources planned are well utilized, stakeholders participation if fully done. TUNDA LETU group members participated in project planning and participated in planning on how monitoring and evaluation will take place.

TUNDA LETU group members participated in monitoring and evaluation for instance some of them volunteered in cleanliness of the Poultry feeds Production building, during cleaning the building, they see everything that is happening at the project site. Some of the group members are Supervisors or Leaders for the project, being leader of the project means participation in the management of the project and by doing so, becomes the part of monitoring and evaluation of the project. As long as many group members participate in the project stages the expectation of the project to become sustainable becomes high.
5.2 Participatory Monitoring

Participatory monitoring is the systematic recording and periodic analysis of information that has been chosen and recorded by insiders with the help of outsiders. Participatory monitoring provides information during the life of the project, so that adjustments and/or modifications can be made if necessary and by doing so, it helps to measure the progress of the project. Participatory monitoring helps to keep track of activities by recording information on a daily, weekly ,monthly or seasonal basis and taking the time to stop and analyse the information monitored can provide important immediate feedback and can be used in the future for participatory evaluations. Feeds production of tracks gives information for decision making.
Participatory monitoring does not only keep records but also giving a room for people to add up, discuss, integrate the information. The time to stop and analyse vary according to the nature and/or seasonality of activities. In order for community members to participate in monitoring there should be an agreement on why they are making monitoring and everyone should be informed on the progress towards planned objectives and activities. These members should be given an opportunity for trainings in order to have the ability to combine qualitative (descriptive) information with qualitative (number) information, providing a more complete analysis. By having an ability to track qualitatively and quantitatively, community members become able to track the progress towards objectives and activities.
We do participatory monitoring due to the reasons that it gives a room for knowing an ongoing picture that allows a community to determine whether activities are progressing as planned. Also it shows if the activities are not leading to objectives so that early adjustments can be made. Monitoring provides an early warning which identifies problems at an early stage hence solutions can be sought before the problems get out of hand. By doing monitoring, good standards are maintained. Continuous feedback throughout the life of the activities ensures that the quality of the activities is sufficient to provide good results. 
Participatory monitoring shows the required resources that are required to produce a certain effect or how necessary resources can be distributed differently to get a better effect. Participatory monitoring ensures the equally representation in decision making and equally distribution of costs and benefits. In this project, community members have participated fully at each stage. On project identification, group members joined together voluntarily and participated in the stage of identification of which project will be executed that will generate income in order for the group members to benefit from incomes that will be derived from the selling of the project products. Group members came from different occupations which were food vendors, tailoring, saloon, horticulture and bar and groceries. Participation was done fully and they organized themselves and made an agreement on the project to be executed. They all participated in identification by using scoring ranking method of the thought projects and came up with the establishment of the Poultry feeds Production project as they became aware that this will be viable and it is not too expensive to start and manage the project.
In project planning, each group member participated by giving his or her views concerning the project. Project planning needed their consent as it is the ones who are the owners of the project and are the ones that will have to implement the project. By implementing the project, they have to make monitoring and controlling of the project during project executions in order to control the resources to be used in order to manage the project planned budget. Implementation of the project will be done by group members. Group members have volunteered to perform some tasks in order to reduce the project management costs and also it is a part of learning to the group members. The members have volunteered to perform cleanliness, assist in vaccination activities, doing feeding of the poultry and also they volunteered in searching for the markets in order to be sure of the selling of the project products.
Participatory monitoring will be done in collaboration with the group members, this has been planned and it was organised by them. This aims to empower the group members for future project sustainability. This participatory monitoring will empower them as they will either establish new projects or increase the size of the project in order to increase the sales of their project products hence the increase of their incomes. Evaluation of the project will be done by the project evaluation expert in collaboration with the group members. Fully participation of the group members in project evaluation will empower the group members in order for them to perform evaluation of their projects for their future projects. Group members will be trained on how evaluation of the project is being done and they will learn by doing the evaluation activities during evaluation of the c

5.2.1 Monitoring Information System

Monitoring information system is the system that has been designed to collect and report information on a project and project activities that enable a project manager to plan, monitor and evaluate the operations and performance of the project. According to IFAD (2000), monitoring system is defined as an observation system for the project managers to verify whether the project activities are happening according to planning and whether means are used in a correct and efficient manner. In order for the monitoring of the project to be effective, monitoring information systems planned should be of timely, relevance and trustworthy in order to give an information that can be used to assess if the planned or desired changes are taking place. The system should also be considered in terms of cost, scope and scale of the information to be collected for monitoring, time and expertise during planning or selecting the system that should be used for monitoring.
Monitoring information systems can be of the quantitative in nature or qualitative in nature. During planning or selection of the information system to be used, planning teams should consider that the quantitative are often more costly in terms of the equipments, people and time while qualitative requires special skills which means the need for skilled people to be specified that are the ones to conduct the monitoring activities for the project. So, there is a need to think before you plan what type of 

monitoring information system should be used for monitoring. The monitoring information systems that were developed should be appropriately managed. Monitoring system will need resources and management support to ensure that it is carried out effectively and in a way that it should contribute to the overall success of the project. If it is poorly managed then the reputation among stakeholders will be harmed. 
Poorly managing of the information system will led to failing to collect information on time, poor quality monitoring work, overspending the budget, and limited capabilities. In order for the project monitoring systems to work well then there should be a positive consideration on the people to be trained in order to promote effective monitoring support, systems that will integrate the information into a management structure and ensure data storage, processing and retrieval, and which can clarify formats for reports and timing, Time for monitoring activities to take place, Financial resources and use of monitoring information.

As the information is the fuel that drives the project monitoring system, without information, it is not possible to know what has happened and what has to be done in order to rectify the changes occurred. A well-functioning project monitoring system will enable to collect appropriate information on the work and on the project’s context in a way that will feed into timely and relevant decision-making, reporting and learning on changes happened. Information system has to be carefully managed to ensure that the necessary information is collected at the right time, and to ensure that you do not receive more information than you can analyse and that you need as a basis for action. This will help to collect the information that is needed rather than collecting information that is irrelevant. It also gives a room to oversee the quality of the information received so that the analysis and subsequent actions are not spoiled by the poor quality of the information available for the project.
Table 5.5: Project Monitoring Information System

	Categories of information
	What to Monitor
	What Record to Keep
	Who Collects
Data
	Who Uses Data
	How to use
Information
	What Decisions can be made

	1.Work plan Activities
	Time spent

Activities performed

Resources spent
	Resources’ Utilization record


	CBO team.

CED Student.

TUNDA LETU group members.
	CBO team

CED student

TUNDA LETU group members
	Ensure planned activities are performed as planned through making reference to work plan.
	Reschedule of activities if needed.

	2. Cost and Expenditure
	Resources spent

Equipments purchased

Time management

Operating within Budget
	Purchasing records

Inventory

Time management

Payment records
	CBO team.

CED Student.

TUNDA LETU group members.
	CBO team

CED student

TUNDA LETU group members
	Compliance with Financial plan agreed by group members.


	Determine needs for other funding sources.

Budget review

	3. Volunteers
	Performance of group members volunteering
	Performance progress report
	TUNDA LETU group members.

CED  Student
	TUNDA LETU group members.

CED  Student
	Information will determine if the poultry building is of hygiene or not
	Either volunteers to proceed or be removed.

	4.Equipments and Feeds
	Quality of equipment purchased.

Quality of Feeds purchased.
	Feeding reports.

Purchasing receipts and reports.


	TUNDA LETU group members.

CED  Student
	TUNDA LETU group members.

CED  Student
	Ensuring purchased Equipment and Feeds followed quality planned.
	Feeds purchased to feed the chicks or purchasing other Feeds.

	5.Marketing and Sales
	Marketing activities done.

Cost of marketing and costs associated with Sales.
	Sales and Marketing reports
	TUNDA LETU group members.

CED  Student
	TUNDA LETU group members.

CED  Student
	Sales report to be used to determine if the project gets profit or loss
	Reschedule marketing activities.

Re-pricing if the project does not make profit


Source: Research Data (2017)
In this project, monitoring information system was designed in order for the project monitoring team to be able to monitor the project. Monitoring information system was designed by TUNDA LETU group members with collaboration with the CED Student. The system planned will assist the members to monitor if the activities are carried out as planned, costs and expenditures, records to keep, who collects reports, who makes decision on the reports, time planned and time spent another resources used.

5.2.2 Participatory Monitoring Methods

Participatory Monitoring Method used was Participatory Rural Appraisal (PRA).It promoted the use of the methods in a participatory manner, allowing group members to be involved in deciding which the methods are appropriate, designing them, and collecting the information. By involving the group members in analysing the information for significant changes, there is a greater likelihood that project stakeholders as well as project staff will learn from the experience. Monitoring methods used were;

5.2.2.1. Documentation

Documentation method was used in collecting daily, weekly reports for monitoring progress of the project. Reports were collected from group members; extension worker and host organization and information that were collected were documented in various offices. .Data collected helped the project team in monitoring of the Poultry feeds Production project and sustainability.

5.2.2.2. Participant Observation

TUNDA LETU group members and other project stakeholders used the participants’ observation for monitoring activities being carried for the project in order for the monitoring of the project. Monitoring is an ongoing activity and can be done by observing what is being done, relevance of what was done in relation to the project’s activities planned. Each participant is given a room to participate in monitoring activity in order to determine if the project is smoothly moving towards the plan.

5.2.2.5. Group Interview

Group interview tool/method was used to gather information that was used for the monitoring purposes. Group interviews give information about the experience and perspectives of the group concerning the progress of the project. All members were given a chance to express their view and experience concerning the project.

5.2.3 Participatory Monitoring Plan

Participatory Monitoring Plan refers to a detailed proposal for doing monitoring, it is a plan of action, it is deciding on and making arrangements for participatory monitoring in advance. Monitoring plan should be created after the planning phase and before the design phase of a project or intervention. The Participatory monitoring plan should include information on how the stakeholders of the project or intervention will participate in monitoring and how the project will be examined and assessed. The plan should underlay assumptions on which the achievements of the project goal depend.

Members of the project beneficiaries participated in the planning of how monitoring activities will be carried out. They discussed and prioritized their developmental needs and external experts used the information to plan their project and programmes. In participatory planning, local community members were given power in planning and were involved in decision –making on what they thought to be able for them to achieve. It is a plan that involved group members who are the owner of the project in measuring, recording, collecting, processing and communicating information to assist local development project extension workers and local group members in the decision making.

In this project, participatory monitoring plan was planned by TUNDA LETU group members who are project owner with the help of external experts and they were able to set the project objectives, project outputs, project activities, indicators, data sources, method/tools for data collection person responsible and allocated time frame for each activity to be carried out. The table shows a summary of the participatory monitoring plan for the Poultry feeds Production project. Each member of TUNDA LETU group participated in monitoring planning and each was given a task of which she or he will have to perform for monitoring of the project. 

Table 5.2: Participatory Monitoring Plan

	Objectives
	Outputs
	Activities
	Indicators
	Data Source
	Method/Tools
	Person Responsible
	Time Frame

	1.Training 30 group members on poultry Feeding production by June 2017
	30 group members were trained on  PFP
	Identification of trainees
	List of Participants
	Progressive report
	Meeting
	TUNDA LETU CED Student
	May,2017

	
	
	Conducting one day workshop on PFP
	Training report
	Progressive report
	Lecture, Group discussion
	Facilitator, CED Student, TUNDA LETU Members
	May,20175

	2. Getting place for Poultry feeds Production


	2.1Rent house for Poultry feeds Production
	To identify good place and raising fund for rent
	Fund raised
	Progressive report
	Meeting
	Members, TUNDA LETU members, 
	June,2017

	
	
	Signing and approval of the constitution
	Approved constitution in place
	Minutes of the meeting

Constitution
	Meeting
	TUNDA LETU group members
	July-Sept 2017

	
	4.2 Bank account opened
	Meeting to select the bank
	Minutes of the meeting
	Minutes of the meeting
	Meeting
	TUNDA LETU group members
	July-Sept 2017

	
	
	Selecting signatories and opening the account
	Names of signatories selected
	Minutes of the meeting
	Meeting
	TUNDA LETU group members
	July-Sept 2017

	
	4.3 Certificate of Registration acquired
	Facilitation of registration process
	Certificate of registration
	Progressive report
	Filling of Registration Forms
	TUNDA LETU group members ,CED Student
	Sept,2017

	
	
	Paying for registration
	Receipt for payment
	Progressive report
	Bank deposit
	TUNDA LETU group members
	Sept,2017

	
	4.4 Participatory Project M&E Report
	Prepare  M&E plan
	M & E tools
	Progressive report
	M& E Experts
	TUNDA LETU & Experts
	June 2017

	
	
	Appoint  M&E team
	M & E Team
	Progressive report
	M & E meetings
	TUNDA LETU & Experts
	August 2017


Source: Research Data (2017)
5.3 Project Participatory Evaluation Summary

This part gives a summary of participatory evaluation. Evaluation is the tool or approach that is used to ensure that performance of the different planned activities for the project are well implemented for the achievement of the set project goal. Project evaluation shows to what extent has the project goal, objective, effectiveness, efficiency, impact and sustainability has been achieved. Participatory evaluation gives a partnership approach to project stakeholders in planning and executing evaluation activities at every stage of project implementation.

Evaluation gives a periodic assessment of the relevance and performance of the project. It gives a feedback to the project team on what it can do differently to accomplish its objectives. Evaluation also assesses projects’ impact and sustainability of the project. Evaluation for the project was planned by project stakeholders in collaboration with some experts. Participatory evaluation is still an ongoing activity for the Poultry feeds Production project that has been designed, planned and executed by TUNDA LETU group members.

Project Participatory Evaluation as it gives a room where Professional evaluators, project staff, project beneficiaries or participants and other community members all become colleagues in an effort to improve the community’s quality of life. Participatory evaluation should think of Process, functioning and Outcomes. Process of a project includes the planning and logistical activities needed to set up and run it. Performance is the actual work of running the project. Outcomes are results of the project’s existence.
 Group members participated in evaluation of the project in order to be sure if the planned goal was achieved, if the resources planned were utilized as planned and the impact of the project itself to the beneficiaries. TUNDA LETU group members participated in evaluating if all planned activities were fully done, costs that the group inquired, quality of Materials  purchased, for feeds production, equipments purchased, contracts signing for renting of Poultry feeds Production building and also they evaluated if the sales attained brought profit or loss to the project

Table 6: Participatory Evaluation Summary

	Objectives
	Outputs
	Activities
	Performance Indicators
	Expected Outcome
	Actual Outcome

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1 : 30 group members were trained on  Poultry Feeding Production
	Identification of trainees
	List of Trainees identified
	Identified Trainees
	20 TUNDA LETU group Trained 

	
	
	Conducting one day workshop on poultry feeding Production
	Progressive report
	20 TUNDA LETU group members to be trained on PFP
	20 TUNDA LETU group Trained on PFPP

	2. Getting place for Poultry feeds Production


	2.1Rent house for Poultry feeds Production
	To identify good place and raising fund 
	Contract signed, Receipt of Payment
	Fund to be raised
	Fund was raised

	
	
	fixing required tools for production
	Signed contract
	Contract to be signed
	Office in Place

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	Identified the purchasing centre and purchase
	Feeds materials identified
	Feeds materials identified
	Feeds materials identified

	4. To register the business officially by Sept 2017


	4.1 Constitution prepared
	4.1.1 TUNDA LETU group members meeting for constitution making.
	Constitution manuscript in place
	Good Governance of the project.

Accountability
	Good Governance  from July-Sept 2017

	
	
	4.1.2  Signing and approval of the constitution
	Approved constitution in place
	Accountability
	transparency

	
	4.2 Bank account opened
	Meeting to select the bank
	Minutes of the meeting
	Good management of Project Fund
	Good Governance  to be done from July-Sept 2017

	
	
	Selecting signatories and opening the account
	Names of signatories selected
	Good management of Project Fund
	Good Governance  To be done from July-Sept 2017

	
	4.3 Received Certificate or Registration
	Facilitation of registration process
	Certificate of Registration
	Group to be registered
	TUNDA LETU group members got Registration

	
	
	Paying for registration
	Certificate of Registration
	Certificate of Registration
	Certificate of Registration

	
	4.4 Participatory Project M&E Report
	Prepare  M&E plan
	M & E Manual
	Business Management
	Appraisal

	
	
	Appoint  M&E team
	M & E team
	Control and Suggest
	Certification

	
	
	Conduct M&E
	M & E Report
	Analysis
	Ongoing report


Source: Research Data (2017)
5.4 Participatory Evaluation Methods

Participatory Evaluation Method used was Participatory Rural Appraisal (PRA).It promoted the use of the methods in a participatory approach, allowing group members to be involved in deciding which the methods are appropriate, designing them, and collecting the information. By involving the group members in analysing the information for momentous changes, there is a greater likelihood that project stakeholders as well as project staff will learn from the experience. In participatory evaluation, people learn more about the things that will have worked well and also learn on how and why they worked well. They also learn on things that have not worked well and why they did not work well.
In a participatory evaluation, the overall and immediate objectives, their continued relevance and the effectiveness of the activities are all taken into account. Much of the information from Participatory Assessment, Participatory Baseline and Participatory Monitoring can be used in participatory evaluation. Information from participatory monitoring will give progress trends and total amounts. By examining the activities individually and relative to objectives, give stakeholders relevant and useful information that will help them decide whether the objectives and/or activities should stay the same or change. Participatory rural appraisal was used to facilitate the use of Questionnaire, Focus Group Discussion and Key informants Interview methods were planned to be used during evaluation of the project.

5.5 Project Performance Indicator

In order for the project to be achieved and sustainable, there should be performance indicators planned in order to assess the achievement of the project. Performance indicators refer to variables that show the extent of change that resulted from the project. They help to measure quantities, quality and timeliness of what was planned. They measure the status of progress in achieving outputs and outcomes. The project indicators do show relevance, performance and effectiveness of the project as well as progress towards meeting its outputs and outcome

Table 5.4: Project Performance Indicators

	Objectives
	Outputs
	Activities
	Resources Needed
	Performance Indicators

	1.Training 30 group members on poultry Feeding production by June 2017
	1.1 : 30 group members were trained on  Poultry Feeding Production
	Identification of trainees
	*
	List of Trainees identified

	
	
	Conducting one day workshop on poultry feeding Production
	Facilitator, Stationary, Allowance
	List of trainees participated

	2. Getting place for Poultry feeds Production


	2.1Rent house for Poultry feeds Production
	To identify good place and raising fund for rent
	Funds
	Contract signed, Receipt of Payment

	
	
	fixing required tools for production
	Signatories
	Signed contract

	3. Purchasing Materials for PFP
	3.1 the materials were purchased for production
	Identified the purchasing centre and purchase
	Extension Officer
	materials identified

	4.1 To sale Feeds produced  markets by

Sept 2017
	4.1 Markets were found


	Robbing and Advocacy for Marketing
	TUNDA LETU group members, CED Student
	Sales Report

	. To register the business officially by Sept 2017


	4.2.1 Constitution prepared
	TUNDA LETU group members meeting for constitution making.
	Funds
	Constitution draft in place

	
	
	Signing and approval of the constitution
	Fund
	Constitution in place

	
	Bank account opened
	Meeting to select the Bank
	Fund for soft drinks
	Bank selected

	
	
	Selecting signatories and opening the account
	Fund
	Members selected as signatories

	
	Received Certificate or Registration
	Facilitation of registration process
	Funds
	Certificate of Registration

	
	
	Paying for registration
	Funds
	Certificate of Registration


Source: Research Data (2017)
5.6 Project Sustainability

Project sustainability is defined as a requirement of our generation to manage the resource base such that the average quality of life that we ensure ourselves can potentially be shared by all future generations…Development is sustainable if it involves a non-decreasing average quality of life (Geir B.Asheim, ’’Sustainability,’’ The World Bank,1994).In order for the project to become sustainable there should be better utilization of resources and opportunities, understanding the interconnections among economy, society and environment and also living or utilizing resources within the limit. A project becomes sustainable when its resources are managed and utilized in the way that ensures successful project completion. For the project to become sustainable there are some principles to be followed and these principles are use limited resources, never exceed available resources and allocate resources strategically.
Use limited resources, the project can be accomplished only if resources are available and enough TUNDA LETU group members assessed the required amount of resources and compared it to the existing resources base and this will help the TUNDA LETU group members manage the project in a sustainable manner. The efforts to achieve effective management will be successful if the use of available resources never exceeds the amount of resources necessary for the project completion. You should plan resource consumption in advance and minimize resource wastage. Allocate resources strategically. TUNDA LETU group members recognized the importance of allocating project resources to only prioritized directions according to the strategy Resources allocation activities should be planned for the long-term perspective and utilized considering stakeholders’ expectation. Planning sustainability. In order to plan sustainability you need to think of conceptualization of the project, organizing the project team, incorporate standards, minimize waste and communicate project. 

Conceptualize project, the concept of project has to reflect the probability of successful project accomplishment. If the concept is unrealizable, then the project is likely to be unsuccessful. In order for this project to become sustainable, TUNDA LETU group members carefully managed the process of project conceptualization to develop a concept that is coherent to available project resources, meets stakeholder’s expectations and fits into their strategy. Organize project team; Project team will be a major project resource. TUNDA LETU group members identified themselves and organized themselves in order to become the project resource for the aim of the project to become sustainable. Minimizing waste, project beneficiaries planned the use of resources in order to avoid wastage of resources. Incorporate standards and communicate project, group members incorporated their standards in order to fit their expectations and these were all communicated to the project team.

Project sustainability plan, group members prepared a document that described how the project management was going to respond to certain changes, events, emergencies or other factors which would challenge viability and relevance of their project. The plan also was strictly emphasing on the resources to be used. For this project, the resources needed are easily to be attained as Poultry feeds Production many sold at different places in Dar es Salaam.  With these steps being taken, it is the hope of the project beneficiaries that their project will be sustainable and the incomes that will be derived from the selling of the project products will increase the households’ income and help to improve the economic and living standards of the project beneficiaries. The project will be sustainable as the market for poultry increases as days go on. The increase in demand gives a room for the project to be sustainable.
Institutional sustainability, due to the fully participation of project stakeholders from project identification, designing, implementation, monitoring and evaluation, this brings the sense of project ownership. Because they feel being the owner of the project they will have strategies to make the project sustainable. They had planned to register their group in order to be legally enforced and become a business entity that keeps poultry for sales. Another plan is to open a Bank account in which the profits will be saved for the future expansion of the project.

Financial sustainability will be achieved due to the reason that the group members planned to volunteer in performing some activities in order to minimize running costs for the project. Some of the project profit derived from sales will be deposited to the Bank account and any withdrawal shall be approved with some group members. This has been done in order to avoid embezzlement of their money. They have planned to have some months without distributing the profits to themselves in order to increase the money for future expansions of the project.

CHAPTER SIX

6.0 CONCLUSION AND RECOMMENDATION

6.1 Introduction

This Chapter six gives a summary of all previous Chapters. It explains what was done in the all previous chapters. The chapters gives a brief explanation on how Community Needs Assessment was carried out, Problem Identification, Literature review, Project Implementation, Participatory Monitoring and Evaluation and finally Project Sustainability. Participatory needs assessment was conducted to Kongowe ward Residents in order to assess the level of income poverty to community members and determine the best intervention in order to make a positive change which is to find the ways on how community members can increase the level of incomes to their households in order to reduce income poverty. 
Kongowe ward residents do perform livestock keeping such as keeping of Cows, Goats and they do farming like farming tomatoes and other vegetables and some of the residents are doing business. The community needs assessment study was conducted in order to know the economic income gap (income poverty) to community members and find a potential intervention to solve the situation. Problem identification was done during Community Needs Assessment as many residents of Kongowe who were respondents to the study revealed that they are low income earners. 
Due to low incomes and in affordability of some basic needs, the study with participation of those respondents came up by identifying that the problem was income poverty facing them. After knowing the problem, members ranked potential projects that would generate incomes for them and they came up with Poultry feeds Production project. Literature review was done in order to get information that would support the project to be viable and sustainable. After Literature review, it was found that Poultry feeds Production project will be sustainable as there are much information supporting the project like Government support through policy and employing extension staff that support the project. 
Apart from the Government, the project has been implemented in other countries and became sustainable. Project planning and Implementation was done in order for the group members to achieve their goal which is to increase the incomes to individuals and households level. During planning, monitoring and evaluation was planned and will be carried in order to know if the project will be sustainable and if there are changes to be adjusted in order for the project to achieve its goal. Generally, this chapter six explains briefly on what was done in the previous chapters. Apart from giving a briefly explanation of what was done in the previous chapters, this chapter also explains on the conclusions and recommendations basing on the project in order to give a room for others who will need to undertake a study like this in the future.

6.2 Conclusion

The participatory needs assessment conducted in Kongowe ward revealed that income poverty is the major concern in the community. Furthermore the community got skills of entrepreneurships but they don’t have the capitals for Business implementation and they are not legible to get loan from regular microfinance institution due to the lack of collateral. From this study the community members came to agree that poultry feeds production project will contribute to the improvement of socio-economic status. As they responded through questionnaires, experiences during the Focus Group Discussion, in depth interviews and general observation the process of group savings and loan has been supported by significant stakeholders being Ward council, Community development officer and other local leaders, Technical trainers and TUNDA LETU. Thus the project has to make sure that the community members expectations are met, building on the existing team spirit.
The objectives and planned activities were done accordingly except evaluation of project implementation that will take place on mid and annual basis. An expectedly project defeated the interest of various development partners. It was planned to start with few resources depending on TUNDA LETU capital, but very interesting various stake holders who were approached happened to respond positively. Training to TUNDA LETU members and project staff on entrepreneurial skills will contribute a lot to the success of the project. The CED student managed to get in touch with various stakeholders who played big role in training TUNDA LETU members whereas now members are skilled to run the project.
The CED student together with TUNDA LETU committee members and representative of poultry feeds production members prepared a weekly recording sheet that allows any one (project staff, TUNDA LETU members, and other stakeholders) to see weekly proceedings. It was done so because the TUNDA LETU committee member is responsible to check weekly records which will enable them to prepare a week report to be presented in a monthly meeting.

The Self-esteem, associative strengths, Resourcefulness, Action planning, Responsibility (SARAR) key principles and techniques were used to gather information which includes key informants interview, observation, and documentation. The analysis done on the system of Share purchasing and other collection at the project centre helped to make some improvement on weekly recoding sheet. Through discussion they agreed that poultry feeds production should be those who have been trained on poultry feeds production handling so as to determine the good performance. Also they insisted and set time for those who haven’t attended the training to attend the training so that they benefit from the project.
The CED student in collaboration with TUNDA LETU members observed if all activities are implemented as planned. Thus observed training and advocacy meeting carried out, number of participants attended, purchased project equipment and arrangements for project take off. That includes recruitment of project key leaders of the project and their performance to their weekly routine, identification of poultry feeds production members who will make a follow up of the project registration for the sustainability of the project. Necessary information to observe is about all business of the project and members of the project their challenges and strength.
Documentation involve minutes of monthly meetings whereby TUNDA LETU members will get feedback on project progress. The TUNDA LETU secretary was required to take note on each agenda during the meeting especially on discussion about achievements, challenges, solutions and the way forward. The CED student, extension staff and other invited stakeholders attend meetings and respond to any technical issues and challenges as experienced by members as well as reviewing the group's plan. In case there are problem encountered, this forum creates a room for discussion and agree on measures to improve the situation. That evaluation to be termed as a participatory evaluation should involve stakeholders at different levels who will work together to assess the project so as to take corrective action required. After they agreed on the project they discussed and set project goal, objectives and activities that need to be implemented. Also they discussed when to conduct evaluation how, when and who will be responsible. With the assistance of CED student they prepared an action plan agreed to evaluate the project after six month and twelve month (Mid and Annual).
Performance indicators of the poultry feeds production project fall in two categories qualitative and quantitative based on project objective and project goal. To measure the input indicator members were to examine resources that were utilized in project implementation that include number of hours, money spent while for output indicators involves number of TUNDA LETU members, poultry feeds production Members and project staff trained whereas impact indicators will be measured by examining  actual change to poultry feeds production members. That poultry feeds production Members are expected to improve their standard of living by fulfilling their basic needs such as ability to have three meals, quality housing and improved healthy. 
Project goal and project objectives performance indicators were developed Participatory evaluation method used two methods being Participatory Rural Appraisal (PRA) and Participatory Learning Action. Both methods were in use depending on available resources, environment, and required information. The PRA techniques used are Key informant Interview, Focus Group Discussion, Direct Observation and Workshop. Main issues to be evaluated were agreed through democratic way during the Focus Group Discussion, Planning meeting and monthly meetings. 
The participatory evaluation will focus on progress in work plan, Implementation of planned activities, Achievement of Objectives, Project success, Impact of the project and Project sustainability.  In order to have a clear understanding and flow of in formations, a check list were prepared to guide the discussion during the Workshop, Key Informant Interview and Focus Group Discussion. Observation was used to examine the information collected during the Workshop, Focus Group Discussion, and Key Informant Interview. The collected data and information involved investigating project performance in line with participatory evaluation objectives. That is to check whether planned activities were accomplished according to plan then project outcome were evaluated. Based on participatory evaluation exercise the following results were observed. During the advocacy meeting, when discussing about income poverty participants were in a position to give live examples of people who have poor health and how troublesome is, to their family members.
6.3 Recommendation
Researcher recommends for those intending to do studies in this similar project to encourage community participation at every stage. Community participation has a significant or impact on learning. By participatory of each member at every stage gives a room for each participant to gain new knowledge and also transfer his or her knowledge to others. It my belief that each community member has knowledge whether informal or formal and this knowledge can be of a support to others. Capacity building has to be given a priority as this study revealed that most of the community members had insufficient knowledge on the project supervisor and management. There is a need for capacity buildings to be done to the communities that want to establish the project like this. Though Poultry feeds Production is been done since previous years, many community members do not have sufficient knowledge on the project. So, empower the communities by doing Trainings, Workshops and Seminars to support them.

The needs for Community Participation, Transparency and Accountability are inevitable for the sustainability of the projects. Give a room for members to participate fully, allow and encourage Transparency in every stage from project identification to implementation and Monitoring and Evaluation. Also insist each person to be accountable for the project. Take measures for the people who make things in a wrong way.
In order for the projects to be effectively and efficiently, project design should be done systematically and each component needed should been accounted for. No any room to exclude things that are supposed to be included because by excluding things you will find difficulties during project implementation. You need to have detailed plan that shows the overall objective, specific objectives, output and activities to be carried out. Show who will do what, when and how and the location and the costs to be incurred.

Researcher recommends for the Literature review to be done effectively by gathering information from many different data/document sources. There are different sources of information like documentaries, journals, books, internet, pamphlets and previous Dissertations. Find detailed information from different sources. With sufficient sources of information, planning will be easily and implementation hence sustainability.

REFERENCES

Amerah, A.M.; Ravindran, V.; Lentle, R.G.; Thomas, D.G. (2007). "Feed particle size: 
Implications     on the digestion and performance of poultry". World’s Poultry Science Journal.  

Auttawong, S.; Brake, J.; Stark, C.; Yahav, S. (2013). "Time-limited feeding of grower feed 
negates the effects of corn particle size, dietary energy level, and post-pellet liquid fat 
application on broiler live performance from 14 to 28 days of age". Poultry Science. 92 (ESuppl. 1): 32.

Benedetti, M.P.; Sartori, J.R.; Carvalho, F.B.; Pereira, L.A.; Fascina, V.B.; Stradiotti, A.C.; 
Pezzato, A.; Costa, C; Ferreira, J.G. (2011). "Corn texture and particle size in broiler 
diets". Rev. Bras. Cienc. Avic. 13 (4).

Bregendahl, K. (2008). "Use of Distillers Co-products in Diets Fed to Poultry" (PDF). Using Distillers Grains in the U.S. and International Livestock and Poultry Industries. Midwest 
Agribusiness Trade Research and Information Center at the Center for Agricultural and Rural Development, Iowa State University. pp. 99–133.

Carre, B.; Muley, N.; Gomez, J.; Ouryt, F.X.; Lafittee, E.; Guillou, D.; Signoret, C. (2005). "Soft 
wheat instead of hard wheat in pelleted diets results in high starch digestibility in broiler 
chickens". British Poultry Science. 46: 66–74. doi:10.1080/00071660400023847.

Chewing, C. G.; Stark, C.R.; Brake, J. (2012). "Effects of particle size and feed form on broiler performance". Journal of Applied Poultry Research. 21: 830–837. 

Chiba, L.I. (2014). "Poultry nutrition and feeding". Animal Nutrition Handbook (PDF). 
pp. 410–425.

FDA (2014). "FDA 101: Animal Feed". Department of Health and Human Services, Food and Drug Administration.

FDA (2015). "Hazard Analysis Critical Control Point (HACCP)". Department of Health and 
Human Services, Food and Drug Administration.

Herdt, T.H. (October 2014). "Nutritional Requirements of Dairy Cattle".
Klasing, K.C. (May 2015). "Nutritional Requirements of Poultry".

Luce, W.G. (2013). Formulating Swine Rations. ANSI-3501. Oklahoma Cooperative Extension 
Service, Division of Agricultural Sciences and Natural Resources, Oklahoma State 
University.

APPENDICES

APPENDIX 1: Structured Questionnaire for Community Members

Dear respondent, the questionnaire below intends to collect or gather some information from you. Please be free to give the required information and information provided will be kept confidential. Your views will be of great importance and hence contribute to community development.

Tick where appropriate and fill the information where required.

1.Respondents Personnel Particulars
1.1   Sex:
a) Male     (     )        b) Female         (      )

1.2Age:    a) 18-25    (     )        b) 26-35            (      )    c) 36-45   (    )

d) 46-55     (     )       e) 56-and above (     )
2. Respondent’s level of Education:

01) None                                                               (     )

02) Primary Education                                          (     )

03) Secondary Education                                      (     )

04)   University                                                     (     )

05) Above                                                            (     )

3. Occupation of respondent

01) Farmer                                                                  (     )

02) Teachers                                                                (     )

03) Local Leaders                                                        (     )

04) Business/Traders                                                   (     )

05) Technicians                                                           (     )

06) Doctors                                                                  (     )

07) Others ……………………………………………………………………

4.   What is an average or monthly income of the community members?

01) Tzs.  5000-10,000    (       )     02) Tzs. 15,000-30,000     (   )      03) Tzs.35, 000-50,000 (      )

04) Tzs.55000-100,000 (       )   05) Tzs. 200,000-500,000 (     )      06) 550,000-1,000,000   (      )

5. Economic Assessment

2. 1 what are the major economic activities in the community?

01) Food vendor       (    )
 02) Tailoring           (     )    
03) Hot culture               (       )

04) Food processing (   )       05) Boutique maker (   )     6) Animal husbandry   (     )

07) Pharmacy           (     )       08) Food cafe       (    )
    09) Saloon/Barber shop (      )

6. What kind of project/business do you think is potentially, sustainable and economically viable?

01) Agricultural activities (     )    02) Animal Husbandry     (     )    03) Garbage collection    (     )

04) Saloon/Barbershop     (     )    5) Food processing           (      )   06) Food vendors             (     )

07) Food cafe                   (     ) 08) Tailoring                      (      )    09) Poultry Feeds production        (     )

7. Can the business in number six (6) operate throughout the year?

01) Yes   (     ) 

02) No (       )

8. What will be the impact of that project?

Please, cycle the appropriate score using the following scale

1=First class     2=Second class   3=Third class

1. Increase in of individual income                   1              2            3

2. Decrease of dependence                               1              2            3

3. Creation of employment                               1              2            3

9. What challenges do you think you may face in implementing the proposed project?

01) Inadequate capital (    )        02) Unreliable Market (    )    03) Lack of technical skills

04) Disease                  (    )

10. Do you think the project will decrease dependency in the community?

i) Yes (    )          ii) No   (     )

11. How many people do you think the project will create a job for them?

a) 10-25     (    )    b) 25-50    (    )       c) 50-75    (     )      d) 75-100    (     )

12. Does the government/private institutions provide support to income generating activities in the community?

01) Yes (    )

 2) No (     ) 

03) I don’t know (     )

13. If yes what kind of support do they get?

01) Financial support (    )   02) Entrepreneurship skills (     )   03) Tools and equipments (    )

04) No Support          (    )   05) Other Support               (     )

APPENDIX 2: Interview Guide for Focus Group Discussions with TUNDA LETU

Date of Interview     ___/___/___
Place of Interview ________________

Name of Moderator of Focus Group Discussion: _____________________________

Name of the CBO: ____________________________________________________

1. How many members of TUNDA LETU GROUP are male and female? a)Male_____ b)Female ____

2. When did TUNDA LETU GROUP start? (Year)……………….

3. Is the TUNDA LETUGROUP registered?

4. Who financed the TUNDA LETUGROUP during the take-off?

5. What is the overall goal?

6. What are the income activities being undertaken?

7. Is the income generating activities generating profit? i)Yes (   )  ii) No (   )

8. Do you think the income from the established project will be beneficial to the members?

9. What are the other potential economic projects in the community?

10. What are the challenges facing the project?

11. Have the CBO members received any training on business under takings or technical knowledge related to the group activities?

12. How have the members benefited from the group income activities?

13. What kind of support has TUNDA LETUGROUP received from the Government/any other development institution?

14. What should be done to improve the group economic performance?
Morden machinery expecting by the group to have in future for feeds production
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