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[bookmark: _Toc431974355]ABSTRACT
The objective of this project is to reduce HIV/AIDS impacts through scaling up of PLHIV club’s soap production projects, so that they may be able to meet their basic needs especially nutritional food, incurring transportation cost to CTCs, health services and taking care of their children in Kigoma District Council. The study aims at improving production tools by purchasing the iron box, thermometer and iron table for modern soap production, increasing production from 110 bars of soap 2014 to 1000 bars of soap, training on products sale and marketing and advertising project products through exhibitions. The tools used are Questionnaire, FGDs checklist, key informants guide and pair wise ranking where as the methods used in data collection were interviews, group discussion, participants observation. The assessment in the community was conducted using participatory appraisal, that enables members of PLHIV clubs identify the need of their priority and ways of attaining that identified need. The study revealed four needs, and during needs leveling, it was found that, first, second and third needs can be solved by implementing one project of scaling up of the ongoing projects which will have the elements of market strategizing, assets improvements and free labour offering by the group members. The project was implemented by purchasing the standard box and thermometer, doubling production, training on sales and marketing and participated in various exhibitions. The findings shows that PLHIV clubs’ IGP can rescue communities from new HIV infection that increase the national budget on ARV/ART purchasing, HIV related deaths that increase the MVCs/OVCs burden to the nation and stigma and discrimination against PLHIV that hampers them from contributing to GDP. 
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[bookmark: _Toc389248718][bookmark: _Toc424491052][bookmark: _Toc424491110][bookmark: _Toc424492406][bookmark: _Toc424548696][bookmark: _Toc431640284][bookmark: _Toc431974360]1.1 Background information
In order to reduce the impacts of HIV and AIDS in Kigoma District such as deaths to people living with HIV, newly HIV infections, increase of vulnerable children, and discrimination and stigma to people living with HIV, the so called “THREE ZEROS”, Kigoma District Council sensitized communities all over the district to test for their HIV status. Those who tested HIV positive were sensitized to form groups of people who live with HIV at ward level. 

The roles of these groups are to join efforts to the government and lead the fighting against HIV and AIDS, to provide to one another psychosocial supports and proper adherence to ARV dosage, to reduce all forms of stigma and discrimination from the communities against people living with HIV and to solve other common challenges that they are faced with as groups just to mention few.

However people who agreed to form groups after being HIV positive were found to be those who are not well-off financially, with low level of education, coming from poor income households and with poor access to required quantity and quality food. They were advised by health experts that people living with HIV and who have started the use of ARV should take in enough, quality, nutritious, drink enough water and balanced diet to make them survive the infectious diseases by strengthening their immunity. Moreover since most of them come from far away from centers for care and treatments (CTCs), which are being provided only from the health centers and there are only three in the district, they need to travel to those centers seeking for services monthly. The challenge they face is geographical problem of the district which creates hardship of walking long distances when coming to the health centers for attending CTC sessions or incurring travelling costs from their villages to the CTC.

Due to poverty background of the families where they come from, most of the club members fail to attend the CTC sessions monthly, where they cannot be checked up by the doctors for their CD4 counts, treatments for the infection diseases, their health progress generally and being given the ART/ARV doses for the next month. Instead the group used to send only one member to collect ART/ARV for the whole groups.
[bookmark: _Toc431765490]
Table 2.1: Statistics from on Service Provision
	CENTERS FOR CARE AND TREATMENT(CTC)

	
	YEAR

	
	2011
	2012
	2013

	Tested
	3730
	4257
	5369

	Positive tested
	339
	143
	135

	Registered to CTC
	288
	72
	120

	On ART/ARV dosage
	45
	39
	88

	Stopped the use of ART/ARV
	16
	22
	18

	Reported deaths
	12
	19
	21


Source: DMO’s office (2014)

These two challenges of food insecurity and poor access to health services to PLHIV clubs are mainly caused by lack of income generating activities (IGAs) to them, which results into income poverty to the individuals, their families and the groups. To solve these challenges the government empowered these groups by giving them capital to start income generating activities. Currently each clubs has an income generating project to run which have been summarized in Table 1.2.

[bookmark: _Toc431765491][bookmark: _Toc431974361]Table 1.3: List of Clubs, Sex, Number and types of IGPs
	Sn
	Clubs’ name
	#of members
	Sex
	Type of IGA

	
	
	
	M
	F
	

	1
	Kalinzi PLHIV club
	12
	8
	3
	 Banana project

	2
	Mwamgongo PLHIV club
	13
	10
	3
	Retailing shop

	3
	Mwandiga PLHIV club
	22
	17
	5
	Pemba project

	4
	Kagongo PLHIV club
	11
	8
	3
	Palm oil project

	5
	Bitale PLHIV club
	11
	8
	4
	Palm oil project

	6
	Mungonya PLHIV club
	10
	6
	4
	Soap, Dagaa and Mawese projects

	7
	Mkongoro PLHIV club
	15
	9
	6
	Palm oil project

	
	TOTAL
	94
	66
	28
	



Source: PLHIV Database from CHACs Office (2014)

[bookmark: _Toc389248720][bookmark: _Toc424491053][bookmark: _Toc424491111][bookmark: _Toc424492407][bookmark: _Toc424548697][bookmark: _Toc431640285][bookmark: _Toc431974362]1.2 Community Profile
In this section location, economic activities, leadership and ethnicity of the clubs will be described.

[bookmark: _Toc424491054][bookmark: _Toc424491112][bookmark: _Toc424492408][bookmark: _Toc424548698][bookmark: _Toc431640286][bookmark: _Toc431974363][bookmark: _Toc389248721]1.2.1 Location
Kigoma District Council is among the Councils in Kigoma Region which has been established under the Local Government Authority Act.7 of 1982. The Council covers area of 9,396 km2 (20.8% total regional area) of which 1,204 km2 is covered with water mainly Lake Tanganyika. The council borders with;  Uvinza District in Southern part, Kasulu District in Eastern part,  Buhigwe District in Northern part and Democratic Republic of Congo  (DRC) and Burundi Countries in Western part. Administratively, Kigoma District Council is divided into 3 Divisions, namely Mwandiga, Mahembe and Kalinzi, 15 Wards, 45 registered Villages and 280 Hamlets. PLHIV clubs are found in Mungonya, Kalinzi, Mwamgongo, Mwandiga, Kagongo, Bitale, Mkigo, Mkongoro and Mahembe wards. The clubs have a total of 94 registered members where 66 are female and 28 are males. 

[bookmark: _Toc389248727][bookmark: _Toc424491055][bookmark: _Toc424491113][bookmark: _Toc424492409][bookmark: _Toc424548699][bookmark: _Toc431640287][bookmark: _Toc431974364]1.2.2 Economic Activities
Apart from the group income generating activities, club members engage themselves in subsistence farming where palm trees, cassava maize, ground nuts and beans are being cultivated. Petty business also is being practiced by the group members in the evening markets, which is more or less butter trade since you sell one item and use the money you get at that right time to buy another item and no servings.

[bookmark: _Toc389248728][bookmark: _Toc424491056][bookmark: _Toc424491114][bookmark: _Toc424492410][bookmark: _Toc424548700][bookmark: _Toc431640288][bookmark: _Toc431974365]1.2.3 Leadership
PLHIV clubs have chairpersons, club’s secretaries and treasurers, Moreover clubs have the district leadership which is chaired by the elected chair person assisted by assistant chair person, secretaries and the treasurer. The district leadership has one general meeting while individual clubs have meetings whenever they find the need to have a meeting.

[bookmark: _Toc389248729][bookmark: _Toc424491057][bookmark: _Toc424491115][bookmark: _Toc424492411][bookmark: _Toc424548701][bookmark: _Toc431640289][bookmark: _Toc431974366]1.2.4 Ethnicity
Both clubs’ members are coming from the mentioned wards and they are the indigenous of the same ethnic group that also comprises the majority of the villagers who are WAHA by tribe with slight mixture of other exotic tribes which lived in Kigoma for quiet long time.

[bookmark: _Toc389248730][bookmark: _Toc424491058][bookmark: _Toc424491116][bookmark: _Toc424492412][bookmark: _Toc424548702][bookmark: _Toc431640290][bookmark: _Toc431974367]1.3 Community Needs Assessment
[bookmark: _Toc389248731][bookmark: _Toc424491059][bookmark: _Toc424491117][bookmark: _Toc424492413][bookmark: _Toc424548703][bookmark: _Toc431640291][bookmark: _Toc431974368]1.3.1 Community Needs Assessment Objectives
[bookmark: _Toc424491060][bookmark: _Toc431640292][bookmark: _Toc431974369]1.3.1.1 Overall Objective
The main objective of this study was to conduct needs’ assessment of PLHIV clubs in Kigoma District Council.

[bookmark: _Toc431640293][bookmark: _Toc431974370]1.3.1.2 Specific Objectives
i. To identify the important needs for clubs of people living with HIV in Kigoma District council.
ii. To identify the first priority need for clubs of people living with HIV in Kigoma District council.
iii. To identify key opportunities essential for club’s  prioritized need realization
iv. To identify key challenges essential for club’s prioritized need realization.

[bookmark: _Toc389248732][bookmark: _Toc424491061][bookmark: _Toc424491118][bookmark: _Toc424492414][bookmark: _Toc424548704][bookmark: _Toc431640294][bookmark: _Toc431974371]1.3.2 Research questions
i. What do you think are the necessary needs of your clubs?
ii. Among the needs mentioned in Question (i) above, which is the most important one?
iii. What are the requirements do you need in order to realize the most important need mentioned above? And In each of the requirements mentioned above, mention where can each of them be obtained?
iv. What do you think will be the important challenges towards attaining the desired need?
[bookmark: _Toc389248733][bookmark: _Toc424491062][bookmark: _Toc424491119][bookmark: _Toc424492415][bookmark: _Toc424548705][bookmark: _Toc431640295][bookmark: _Toc431974372]1.3.3 CAN Methodology
[bookmark: _Toc424491063][bookmark: _Toc431640296][bookmark: _Toc431974373]1.3.3.1 Research Design
“A research design is the arrangement of conditions for collection and analysis of data in a manner that aims to combine relevance to the research purpose with economy in procedure” (Kothari, 2004). Since this is the explanatory research in nature therefore cross sectional research design was adopted. More over cross section design can be used to describe characteristics that exist in a community, but not to determine cause-and-effect relationships between different variables. These methods are often used to make inferences about possible relationships or to gather preliminary data to support further research and experimentation. 

Cross-sectional studies are inexpensive and allow researchers to collect a great deal of information quite quickly. Data is often obtained using self-report surveys and researchers are often able to amass large amounts of information from a large pool of participants. Another benefit is that researchers can collect data on some different variables to see how differences in sex, age, educational status, and income might correlate with the critical variable of interest (Cherry, 2010). Collected data were coded and entered into SPSS computer software for analysis and finally, findings were presented in frequencies and percentage tables.

[bookmark: _Toc424491064][bookmark: _Toc431640297][bookmark: _Toc431974374]1.3.3.2 Sampling Techniques
The combination of probability sampling and non probability sampling techniques were used to get the sample of the study, to the sense that all club members are HIV positive and therefore have an equal chance to participate to the study, where as all seven groups have different projects and also have different numbers of clubs’ members which may affect the representativeness of the individual group to the study. Probability sampling (simple random sampling technique) was used to select the sample size which was drawn from 94 members of clubs of PLHIV in Kigoma District Council. 94 names of clubs’ members were written in a piece of paper and mixed up, and then 48 names were collected randomly. 

According to Mark Saunders, et al. (2007), a simple random sampling is best used when you have an accurate and easily accessible sampling frame that lists the entire population, preferably stored on a computer. While you can often obtain these for employees within organizations or members of clubs or societies, adequate lists are often not available for types of organization. The sampling unit was the individual member of the club. In order to get a representative sample the formula below was used. However according to the difference of  number of members in PLHIV clubs simple random sampling may have limitations of either over represented to those groups with large number of members or under represented to those clubs with small members. On how to select the specific club to work with as the beneficiaries of the project, non probability sampling was applied this is because each club had needs that were different from other clubs. 

Basing on the CNA findings the researcher chose Upendo PLHIV club from Mungonya ward by applying non probability sampling (purposeful sampling). This is because it had the project whose implementation could be executed completely within one year as the guideline for CED recommends, furthermore soap production project was feasible and could be sustainable due to the sustainability indicators listed in chapter five.

  n=N/1+N (e)2
Where n= sample size; N=population size 94; e= Level of precision 10%
             n=94\1+94(0.1)2
             n=48

[bookmark: _Toc424491065][bookmark: _Toc431640298][bookmark: _Toc431974375]1.3.3.3 Data Collection Methods
Primary data are data collected from the field. The structured questionnaire was used to collect data from club members for analysis. On the other hand check lists were used to guide the focus group discussions which involved some villagers from Kagunga and Mwamgongo villages together with some PLHIV clubs members. Moreover other check list guide was used to collect information from key informants where by the government leaders at villages, ward and district levels such as village executive officers, ward executive officer and the district community development officer participated. 

Information from key informants and FGDs that were collected through PRA, were recorded in the note books, and phones were used to capture the photos during the discussions. Both information from key informants and focus group discussions were used to support the information collected through questionnaire, hence to prove for their consistence. The questionnaire and checklists were designed in English language since the researcher himself conducted the interview. Participant’s observation was also other method used to collect some information which seemed to be of greater importance such as the business status. Every evening all worked on questionnaires were checked on for their precision and necessary corrections were made at that particular time. On the other hand secondary data were collected in the DMO’s office, CHAC’s office, DACC’s 

[bookmark: _Toc431765492][bookmark: _Toc431974376]Table 1.4: Sample Size Distribution
	SN
	CATEGORY
	SAMPLE FRAME
	SAMPLE SIZE
	PERCENTAGE

	1
	Club members
	94
	48
	51

	2
	FGD Participants
	94
	10
	10.6

	3
	Key Informants (DCDO,CHAC, DAC,WEO,VEO, COUNCILOR,3CLUB LEADERS)
	9
	9
	100



Source: Researcher(2015)

[bookmark: _Toc424491066][bookmark: _Toc431640299][bookmark: _Toc431974377]1.3.3.4 Data Analysis Methods
After accomplishment of data collection process, the main questionnaire was coded to enhance entering variables into the computer software; the collected data were entered into an SPSS computer program, where descriptive statistics, was used to analyze these data. The data collected from key informants and focus group discussions were used to show consistence of the data collected from the main questionnaire.

[bookmark: _Toc389248735][bookmark: _Toc424491067][bookmark: _Toc424491120][bookmark: _Toc424492416][bookmark: _Toc424548706][bookmark: _Toc431640300][bookmark: _Toc431974378]1.4 CAN Findings 
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Age distribution of the club members who were the respondents has been summarized in Table 1.4. It shows that 27.1 percent of the respondents belong to the age below 18. According to the Child Act of 2008 this is the group of children which needs the community attention for their protection. It is therefore an alarm to the community that they need to put forward strategies to protect children against HIV/AIDS pandemic. 56 percent are between 19-35 years, this also is the group of youths which is the productive group and economically active. If the nation will not pay attention in protecting this group against HIV/AIDS impacts, the battle against poverty will face stiff challenge. 14.6 percent between 36-60 years and 2.1 above 61 years old. 

[bookmark: _Toc431765493][bookmark: _Toc431974380]Table 1.5: Age Distribution
	
	Age
	Frequency (n=48)
	Percent

	
	18>
	13
	27.1

	
	19-35
	27
	56.2

	
	36-60
	7
	14.6

	
	61<
	1
	2.1

	
	Total
	48
	100.0


Source: Researcher(2015)

[bookmark: _Toc389248723][bookmark: _Toc424491069][bookmark: _Toc424491122][bookmark: _Toc424492418][bookmark: _Toc424548708][bookmark: _Toc431640302][bookmark: _Toc431974381]1.4.2 Sex Distribution
Sex distributions of the interviewed club members are as follows 70.8 percent were females and 29.2 were males. This asserts that most of clubs’ members are females and they are the ones to care for their family that’s why they have to put themselves open before the community so that they may get community assistance. Moreover according to the 2012 census, 52 percent of the Kigoma District population is female. This is also an indication that females dominates in economic growth depending on the daily works they perform. There is therefore the need to protect this group against the impacts of HIV and AIDS.
[bookmark: _Toc431765494]
Table 1.6: Sex Distribution
	
	Sex
	Frequency (n=48)
	Percent

	
	MALE
	14
	29.2

	
	FEMALE
	34
	70.8

	
	Total
	48
	100.0


Source: Researcher (2015)

[bookmark: _Toc424491070][bookmark: _Toc424491123][bookmark: _Toc424492419][bookmark: _Toc424548709][bookmark: _Toc431640303][bookmark: _Toc431974382]1.4.3 Education Level
The assessment showed that most of people living with HIV who voluntarily decided to join together and form groups are those from relatively poor households who had limited access to some of the social welfare services and other basic needs such as food, shelter and clothes. Their lives are mostly jeopardized by the state of failure to meet the daily food requirements; they therefore found groups as their only redeemer. Table 1.5 summarizes the education level of the respondents. The Table shows that the majority of the PLHIV Club members were standard seven 56.7 (27 Respondents) and 27.1 percent (13 respondents) had no formal education at all. This implies that the people who agreed to join the PLHIV clubs were those with low income and with low education and or without formal education.

[bookmark: _Toc389241535] It was also revealed during the FGD that there are a lot of people who civil servants and who are well off who are HIV positive but they don’t want to disclose their status to the people as one FGD participant connotes that,
 “………….There are some who are well educated and employed some with big businesses who are HIV positive but they don’t want to join our groups due to various reasons…………….” 
[bookmark: _Toc431765495][bookmark: _Toc431974383]Table 1.7: Education Level
	
	Education level
	Frequency (n=48)
	Percent

	
	No formal education
	13
	27.1

	
	Dropt primary school
	7
	14.6

	
	Completed primary school
	27
	56.2

	
	Primary school pupil
	1
	2.1

	
	Total
	48
	100.0


Source: Researcher (2015)

[bookmark: _Toc424491071][bookmark: _Toc424491124][bookmark: _Toc424492420][bookmark: _Toc424548710][bookmark: _Toc431640304][bookmark: _Toc431974384]1.4.4 Marital Status
The assessment showed that 29.2 percent of the respondents are not married, 58.3 percent are married, 6.2 percent of them are widow and 6.2 percent are separated. If the community will not invest heavily in reduction of HIV/AIDS impact, the outcome will be the propagation of HIV generation, more HIV deaths and stigma against PLHIV as the results the country economy will decline.  

[bookmark: _Toc431765496][bookmark: _Toc431974385]Table 1.8: Education Level
	
	Marital status
	Frequency (n=48)
	Percent

	
	Single
	14
	29.2

	
	Married
	28
	58.3

	
	Widow
	3
	6.2

	
	Separated
	3
	6.2

	
	Total
	48
	100.0


Source: Researcher (2015)

[bookmark: _Toc424491073][bookmark: _Toc424491126][bookmark: _Toc424492422][bookmark: _Toc424548711][bookmark: _Toc431640305][bookmark: _Toc431974386]1.4.4 Important Needs for PLHIV CLUBS
The assessment revealed that the needs for PLHIV CLUBS at Kigoma District Council are as follows, 2.1 percent of the respondents said to provide CTC services at the village dispensaries, 2.1 percent of the respondents said to get land for the clubs in order to open up the vegetable production, 2.1 percent of the respondents said to open up fish business from Mwanza to Kigoma, 2.1 percent of the respondents said exporting soap from Kigoma to Nairobi and Mwanza as per order, 2.1 percent of the respondents said to be provided with food services when they run shortage of food as done to civil servants, 4.2 percent of the respondents said to get our own office room, 2.1 percent of the respondents said to get entrepreneurial trainings, 56.2 percent of the respondents said the need for reliable markets for their businesses, 4.2 percent of the respondents said the need for iron box, iron table and a thermometer for advanced soap production and 22.9 percent of the respondents said to increase soap production from 112 bars to 1000 bars of soaps. 

These needs to PLHIV were also revealed during FGD where participants proved that several times they have received supports in various forms such as food, medicines, money, clothes and psychosocial supports. As one said
 “……………..I used to give food to my neighbours’ child who is living with HIV when her mother goes for shamba works……”

On the other hand the Councilor from Mungonya ward said during key informant interview that,
“…….I used to give them bus fair and sometimes food when they come to me and ask for assistance………..”

This shows that they are sometimes constrained with high cost of following the CTCs service monthly as well as enough and quality food to eat as prescribed by the specialists. FGDs findings also showed that supports to PLHIV came from different sources like from villagers, community leaders, families and some from CSOs which are HIV/AIDS service providers like BAKWATA, SHIDEPHA+ and the Government.

[bookmark: _Toc431765497][bookmark: _Toc431974387]Table 1.9: Needs for PLHIV Clubs in Kigoma	

	What Are Important Needs of Club

	Frequency (n=48)
	Percent

	
	To provide CTC services at the village dispensary
	1
	2.1

	 
	To get entrepreneurial training
	1
	2.1

	 
	reliable market for the business
	27
	56.3

	 
	To get our own office room
	2
	4.2

	 
	To be provided with food when we run shortage of food as it is done to civil servants
	1
	2.1

	 
	To get the iron box, table and a thermometer for advanced soap production
	2
	4.2

	 
	To increase soap production from 112 bars  to 1000 bars
	11
	22.9

	 
	Exporting soap to Mwanza and Nairobi as per order
	1
	2.1

	 
	To open up fish business from Mwanza to Kigoma
	1
	2.1

	 
	To get land for the group in order to open up the vegetable production
	1
	2.1

	 
	Total
	48
	100.0


Source: Researcher (2015)

[bookmark: _Toc431640306][bookmark: _Toc431974388]1.4.5 Needs Priority
The study also revealed that on the mentioned needs above the respondents ranked the needs on their importance and found that 2.1 percent said that, to get CTC services at village dispensary, reliable markets for products 39.6 percent, to be provided with food when we get the shortage of food as done to civil servants 8.3 percent, to get the iron box, table and a thermometer for soap production 4.2 percent, to increase soap production from 112 bars to 1000 bars 22.9 percent , exporting to Mwanza and Nairobi as per order 20.8 percent, and establishing fish business from Mwanza to Kigoma 2.1 percent. 

[bookmark: _Toc431765498][bookmark: _Toc431974389]Table 1.10: Needs Prioritization
	The Most Important Need Among The Above Mentioned Needs
	Frequency (n=48)
	Percent

	
	
To get CTC services at village dispensary
	1
	2.1

	 
	
reliable markets for products
	19
	39.6

	 
	
to be provided with food when we get the shortage of food as done to civil servants
	4
	8.3

	 
	To get the iron box,table and a thermometer for soap production
	2
	4.2

	 
	
To increase soap production from 112bars to 1000 bars
	11
	22.9

	 
	
Exporting to Mwanza and Nairobi as per order
	10
	20.8

	 
	
To open up the fish business from Mwanza to Kigoma
	1
	2.1

	 
	Total
	48
	100.0



[bookmark: _Toc389248738][bookmark: _Toc424491075][bookmark: _Toc424491128][bookmark: _Toc424492424][bookmark: _Toc424548713][bookmark: _Toc431640307]
Therefore the need of their priority is reliable markets for products. The same finding was also said by the WEO from Msimba village who said that during the key informants’ interview.
“…..They manufacture 112 bars of soap and sell them for the whole month without finishing them, therefore lack of market networks is the problem……..” 
On the other hand one respondent during FGD said “……….the use of the wooden box during soap making, causes a lot of residues to be wasted unnecessarily and lack of their own thermometer for caustic preparation increases soap production cost………”

[bookmark: _Toc431974390]1.4.6 Available Opportunities
[bookmark: _Toc424491076][bookmark: _Toc431640308][bookmark: _Toc431974391]1.4.6.1 Essential Resources for Club’s Prioritized need Realization
[bookmark: _Toc431765499][bookmark: _Toc431974392]Table 1.11: Requirements for Identified Needs
	Item
	Frequency (n=48)
	Percentage (%)

	Iron box , table and thermometer
	10
	20.8

	Fund
	45
	93.8

	Reliable market
	48
	100

	Labor force
	43
	89.6


[bookmark: _Toc424491077][bookmark: _Toc431640309]Source: Appendices 5


In order for clubs to meet the mentioned needs there are some resources that are needed. This need assessment therefore went as far as investigating the available resources needed by the clubs in order to meet the prioritized need. The findings were as follows; 93.8 percent said fund is the most needed resource as the working capital. On the other hand 100 percent said reliable markets for the product, 89.6 percent said labour force and 20.8 percent said Iron box, table and thermometer are the most requirements needed to meet their need. The Table 1.8 summarizes the results.

[bookmark: _Toc424491078][bookmark: _Toc431640310][bookmark: _Toc431974393]1.4.6.2 Where the Resources can be Obtained
The assessment revealed also the places where the required resources can be obtained. The study revealed that 66.7 % of respondents said fund that may be required to meet their needs will be solicited from the District Council, This was also agreed with by district community development officer during key informants interview who said that, “……my office will assist clubs in looking for reliable markets for their products and market networking…………..we have now started registering PLHIV clubs like other income generating groups so that they may be eligible for receiving revolving fund…………..”

[bookmark: _Toc431765500][bookmark: _Toc431974394]Table 1.12: Sources of Funds
	
	Sources of funds
	Frequency (n=48)
	Percent

	
	From the district council
	32
	66.7

	
	From the profit from our ongoing projects
	10
	20.8

	
	Loan from financial institutions
	1
	2.1

	
	From our own contributions
	1
	2.1

	
	Assistance from councilor
	2
	4.2

	
	Assistance from our member of parliament
	2
	4.2

	
	Total
	48
	100.0


Source: Researcher


On the other hand, 20.8 percent said fund will be obtained from profits made from their ongoing projects, 2.1 percent said they will get loans from financial institutions, 2.1 said from their own contributions, 4.2 percent said from Councilors and 4.2 percent said they will get it as assistance from their member of parliament. Table 1.11 summarizes the results.

Table 1.12, shows the responses from respondents on where the iron boxes and iron table and thermometer for soap production can be obtained. The responses were especially for the clubs that are engaged in soap production. 4.2 percent said from SIDO, 14.6 percent said they will buy from other soap producers who intend to terminate production, 2.1 percent said they will buy from shops, and 79.2 percent the question was not applicable for them since they had no soap production project.
[bookmark: _Toc431765501][bookmark: _Toc431974395]Table 1.13: Availability of Iron Box, Table and Thermometer
	
	
	Frequency (n=48)
	Percent

	
	SIDO
	2
	4.2

	
	Buy from other soap producers
	7
	14.6

	
	Bought from shops
	1
	2.1

	
	Not applicable
	38
	79.2

	
	Total
	48
	100.0




On where the markets can be obtained the respondents said that the markets of Kigoma and Kasulu will be used to sell the products, others said orders have been received from Mwanza and Nairobi and others who are the majority said they will be selling to the District Council head offices to employees and conducting promotion during the permanent district committee meetings. Other said they will be selling the products to the whole sellers, also the used methods of selling to the villagers and nearby villages. Market strategy is very important component to such kind of projects since there are other competitors who also do similar businesses and therefore competing for the same buyers. Table 1.13 shows the responses on where markets for products can be obtained.

[bookmark: _Toc431765502][bookmark: _Toc431974396]Table 1.14: Where Markets for Products can be Obtained
	Market
	Frequency (n=48)
	Percent

	Villagers
	41
	85.4

	Kasulu and Kigoma markets
	39
	81.2

	Kigoma DC HQ 
	10
	20.8

	Whole sellers
	5
	10.4

	Mwanza and Nairobi
	5
	10.4


Source: Appendices 6
[bookmark: _Toc424491079][bookmark: _Toc431640311]
[bookmark: _Toc431974397]1.4.6.3 Challenges Towards Attaining Prioritized Need
In order to be sure on the feasibility of the project, it is important to know the challenges that may act as the bottlenecks to the project. This study went as far as anticipating these challenges. 89.6 percent of the respondents said that Fund availability will be the challenge, 85.4 percent of the respondents said competition from similar businesses may be the challenge, and 14 percent said they anticipated challenges from transportation cost of products from their industry to where they are going to sell. During FGD the issue of lack of capital to run IGA to PLHIV clubs also became the agenda of discussion.

[bookmark: _Toc431974398]Table 1.15: Challenges for Need Realization
	
	Frequency (n=48)
	Percent

	
	Funds availability
	43
	89.6

	
	Competition from other producers
	41
	85.4

	
	Transportation costs
	14
	29.2


Source: Appendices 7

On the key informants interview the CHAC said, “……….Due to little council revenue collection, the council depend on foreign assistance to provide capital to PLHIV clubs sometime fund does not come as it was asked for and on time, this results into small distribution to clubs or sometimes some clubs are not allocated fund at all…………”.
[bookmark: _Toc389241542][bookmark: _Toc431765503]
[bookmark: _Toc424491080][bookmark: _Toc431640312][bookmark: _Toc431974399]1.4.6.4 Solutions for the Identified Challenges
In order for the project to be sustainable the beneficiaries should be involved in all stages of the project including the way to solve the emerging challenges. This study tried to seek for beneficiaries own solutions for the anticipated challenges. It has been revealed that on the need of the reliable markets 100 percent suggested on the market strategizing, and on competition from other soap producers, they suggested to maintain good production quality in order to over-compete other producers. This was also supported by the response from the FGD members who said, 
“………..promoting and advertizing the products as well as good customer care, as elements of market strategy could result into good sales…………..”

FGD revealed that, villagers are ready to buy some products from PLHIV projects like other products which come from other producers. This assures the sustainable solution to the challenge of lack of sustainable markets to PLHIV projects’ products. 
It was also suggested that in order to solve the challenge of labor cost, clubs’ members will have to offer free labour in production at the beginning and when production is intensified, payment arrangements will be done. It was also suggested that if marketing strategy is taken into account seriously all of the challenges such as transportation costs and fund availability will be resolved. This was also agreed with by district community development officer that;
“……my office will assist clubs in looking for reliable markets for their products and market networking…………..we have now started registering PLHIV clubs like other income generating groups so that they may be eligible for receiving revolving fund…………..”

[bookmark: _Toc431765504][bookmark: _Toc431974400]Table 1.16: Suggested Solutions for the Challenges
	
	Solution to challenges
	Frequency (n=48)
	Percent

	
	Maintaining the standards
	19
	39.6

	
	Market strategizing
	48
	100

	
	Offering free labour force
	48
	100.0


Sources: Appendices 8
[bookmark: _Toc389248739][bookmark: _Toc424491081][bookmark: _Toc424491129][bookmark: _Toc424492425][bookmark: _Toc424548714][bookmark: _Toc431640313][bookmark: _Toc431974401]1.5 Community Needs Prioritization/Leveling of Needs
This is the stage that follows after the need identification. The main purpose of this process is to opt for the need that is in the capacity of the community to be accomplished basing on the available resources and/or opportunities surrounding the community. The method that was used in identifying the priority need for PLHIVs clubs from the identified needs is the paired comparison analysis also known as Pair wise Comparison and the tool which was used is paired comparison worksheet. According to Mind Tools Ltd, 2006-2012 searched on line on 24 May 2014, Pair wise Comparison makes it easy to choose the most important problem to solve, or to pick the solution that will be most effective. It also helps to set priorities where there are conflicting demands on your resources. Paired comparison worksheet is particularly useful when you don't have objective data to use to make your decision. 
[bookmark: _Toc431765505]

[bookmark: _Toc431974402]Table 1.17: Paired Comparison Worksheet
	NEEDS
	A:
	B:
	C:
	D:
	SCORE
	RANK

	A: 
	
	B
	C
	D
	0
	4th

	B: 
	
	
	B
	B
	3
	1st

	C:
	
	
	
	D
	1
	3rd

	D:
	
	
	
	
	2
	2nd 




KEY:
A: To provide CTC services at the village’s dispensary
B: Reliable market for the business products
C: Iron box, table and the thermometer for improving soap production industry
D: To increase soap production from 112 to 1000 bars

[bookmark: _Toc431640314][bookmark: _Toc431974403]1.6 Chapter Conclusion
From the paired comparison worksheet above it has been observed that the most important need that has been set as the priority is the need for reliable markets for business products, this has been followed by the need of increasing soap production from 112 to 1000 bars, the third priority is the need for iron box, iron table and the thermometer for improving soap production industry and last priority is to provide CTC services at village dispensary. When analyzing the four needs above; first, second and fourth needs can be solved by implementing one project of scaling up of the ongoing projects which will have the elements of market strategizing, assets improvements and free labour offering by the group members. However the Fourth need which is the provision of CTC services at village dispensary is more of administrative which can be solved as the result of health policy implementation. Currently according to Tanzania National health policy of 2007, the CTC services will only be provided at health centers and other dedicated centers where all facilities and specialists are available and not to village dispensaries (URT, 2007 National health policy) 
[bookmark: _Toc431640315][bookmark: _Toc431974404]
CHAPTER TWO
[bookmark: _Toc431640316][bookmark: _Toc431974405]2.0 PROBLEM IDENTIFICATION
[bookmark: _Toc431640317][bookmark: _Toc431974406]2.1 Background to Research Problem
The impacts of HIV/AIDS in Tanzania have been increasing since the pandemic was discovered in 1983 in Kagera region. This was also the case at Kigoma District council whereby the first HIV patient was discovered in 1986 at Kaseke village, and from there on the disease started spreading all over the district. The survey conducted in Kigoma District on HIV prevarance rate in 2014 showed that HIV prevarance at Kigoma District has increased from 0.2 percent in 2012 to 1 percent in 2014, and according to THMIS 2012 the HIV preverance rate in Kigoma region has increased to 3.4 percent from 1.8 percent in 2008, and today about 50,000 people are said to live with HIV in Kigoma. 

One of the reason for why this increase of HIV infection rate in Kigoma and other regions in Tanzania is the failure to address mitigation measures of the impacts of HIV/AIDS which are deaths to people living with HIV, newly HIV infections, increase of vulnerable children, and discrimination and stigma to people living with HIV. As it has been revealed by other studies that the groups that contribute largely to the newly HIV infections, increase of vulnerable children, and discrimination and stigma to people living with HIV, are of people living with HIV AIDS. Since most of them are suffering from extreme income poverty to the extent of failing to meet basic needs for themselves and their households. As the results they produce children who are HIV positive, who later enter the streets as street children, they get money through practicing commercial sex, they don’t disclose their HIV status to their relatives due to discrimination in the community, they sometimes fill shy to attend CTC sessions where they get counseling, ARV/ART and psychological support from the specialists, as the result, the orphans increase as HIV related deaths increase. 
The purpose of this project therefore is to reduce the impacts of HIV/AIDS to the community through PLHIV clubs’ income generating projects.

[bookmark: _Toc431640318][bookmark: _Toc431974407]2.2 Problem Statement
Lack of efficient income generating projects run by PLHIV clubs in Kigoma District will lead to high rate of HIV related deaths, high rate of newly HIV infection and the increase of stigma and discrimination against PLHIV since PLHIV will continue running shortage of food and fail to incur transportation cost monthly to CTC. 
The Government of Tanzania through the NMSF fund used to provide financial assistance to these clubs so as to reduce the impact of HIV/AIDS. However the fund was not used properly as intended. Some were distributing the money to each member and use it for immediate problems like buying food, clothes and paying bus fair to CTC and not for production. While to some other groups, group leaders were using big portion of the money for administrative matters, and sometime the money was embersled by the group leaders.

Despite the resources allocated to reduce the HIV/AIDS impacts by the government and other stakeholders, still the HIV/AIDS impacts increase to the communities. This project will therefore invest heavily in scaling up of soap production project of Upendo group by modifying the production tools, increasing production and determining the reliable markets for the products so as to reduce the HIV/AIDS impacts to the community.
[bookmark: _Toc431640319][bookmark: _Toc431974408] 2.3 Project Description
Community needs assessment at need leveling, revealed that there was a need to strengthen soap production project, the project run by Upendo group by modifying the production tools, increasing production and determining the reliable markets for the products. The project will help the group to raise the group income which will also increase the income of individual group members that will solve sustainably the problems of shortage of food to their households, transportation cost to CTC, taking children to schools, paying for CHF and other basic needs. Target community, Stakeholders, Project goals, Project Objectives, and host organization will be discussed in this section.  

[bookmark: _Toc431640320][bookmark: _Toc431974409]2.3.1 Target Community
This project focuses on Upendo Group of Mungonya Ward in Kigoma District. This is the group formed by the people who are living with HIV. Upendo group is one of 9 groups that were formed after the HIV testing campaign conducted by the District council. The group comprises of 10 elder members where by 6 are females and 4 males. Moreover, in the clubs there couples and other have children who are at school and others have dropped out from school due to economic reasons. There are children whose parents are clubs’ members contacted HIV during birth. These all fall to the group of target community since they all need to be taken care for, in order to realize their dreams and not to die or kill others of AIDS.

On the other hand the community as the whole is also the target community since these people who live with HIV are not living in the island, there are within the community therefore in order to make a generation that is free from HIV, the whole community at Mungonya ward will be engaged to the project like target community. This will help to reduce the stigma and discrimination against PLHIV to the community since the community will learn to work with PLHIV and impart an idea that PLHIV are economically active regardless of their HIV status therefore not to discriminate them (Social transformation).

[bookmark: _Toc431640321][bookmark: _Toc431974410]2.3.2 Stakeholders
The key stakeholders identified to support this project include Kigoma District Council, BAK-AID, SHEDEPHA+, KONGA, Community members, SIDO and the MCED student. Each stakeholder performed his responsibilities well to make sure that the implemented project becomes productive. Roles and expectations are analyzed in appendices 12.

[bookmark: _Toc431640322][bookmark: _Toc431974411]2.3.3 Project Goals
Lack of efficient production projects run by PLHIV clubs in Kigoma District will lead to high rate of HIV related deaths, high rate of newly HIV infection and the increase of stigma and discrimination against PLHIV since PLHIV will continue running shortage of food, fail to incur transportation cost monthly to CTC and will lack confidence to socialize with other community members and contribute to national economic growth. 

The overall goal of this project therefore, was to reduce HIV/AIDS impacts through scaling up of PLHIV club’s soap production projects, so that they may be able to meet their basic needs especially nutritional food, incurring transportation cost to CTCs, health services and taking their children to school. 
Through combining the available resources such as financial resource from various sources as listed from the CNA, manpower from club members, the available market opportunities, skills and the project foundation that have already been invested and the project management and monitoring and evaluation skills that were imparted to club members, the project goal was realized.

[bookmark: _Toc431640323][bookmark: _Toc431974412]2.3.3 Project Objectives
The objectives of the project are:-
i. To improve the project production tools by purchasing the iron box, thermometer and iron table for modern soap production by May 2015
ii. To increase production from 110 bars of soap 2014 to 1000 bars of soap by June 2018
iii. To train PLHIV club’s members on products advertisement and promotions by June 2015
iv. To advertise project products through permanent council committee meetings and other exhibitions 

[bookmark: _Toc431640324][bookmark: _Toc431974413]2.4 Host Organization Profile
Kigoma District Council is among the Councils in Kigoma Region which has been established under the Local Government Authority Act.7 of 1982. The Council covers area of 9,396 km2 (20.8% total regional area) of which 1,204 km2 is covered with water mainly Lake Tanganyika. The council borders with;  Uvinza District in Southern part, Kasulu District in Eastern part,  Buhigwe District in Northern part and Democratic Republic of Congo  (DRC) and Burundi Countries in Western part. Administratively, Kigoma District Council is divided into 3 Divisions, namely Mwandiga, Mahembe and Kalinzi, 15 Wards, 45 registered Villages and 280 Hamlets. According to national census held in the year 2012, the district's population was 211,566 of which 110,067 are Female and 101,499 are Male, with an average household size of 5.8 and an annual growth rate of 4.1%. 

[bookmark: _Toc431640325][bookmark: _Toc431974414]2.4.1 Vision
The District Vision states that: “Kigoma District Council wishes to ensure and to facilitate maximum utilization of investment opportunity for the prosperous and sustainable Development of Kigoma District Community, Region and Tanzania as a whole by 2025”

[bookmark: _Toc431640326][bookmark: _Toc431974415]2.4.2 Mission
The District Investment Mission stipulates that: “Kigoma District provides adequate management and facilitation to Potential Domestic and international Investors and build capacities so as to ensure sustainable investment in the District”.

[bookmark: _Toc431640327][bookmark: _Toc431974416]2.4.3 Activities
Kigoma District council as the government body has the main activity of creating enabling environment in all sectors such as in agriculture, communication and transportation, Energy and mining, Natural resources by implementing various national plans, policies and strategies so that the welfare of her people may be improved. To be more specific, the council has the responsibility of enhancing the economic growth through empowering entrepreneurs to start production projects so as to resolve the most debated problems of unemployment and income poverty so as to raise the GDP of the national.
[bookmark: _Toc431640328][bookmark: _Toc431974417]2.4.4 Organization Structure
 (
COUNCILORS TRIBUNE
)The organization structure of the district council is formed by the council tribune, the district executive director, heads of departments and lastly the beneficiaries who are the community members.
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[bookmark: _Toc424548716][bookmark: _Toc431640329]


[bookmark: _Toc431974418]Figure 1: Organization Structure of Kigoma DC

[bookmark: _Toc431640330][bookmark: _Toc431974419]2.3.5 SWOT Analysis
[bookmark: _Toc424577387][bookmark: _Toc431974420]Table 2.1: SWOT Analysis for Kigoma DC in he Project Area
	Strengths
Availability of well trained officers on entrepreneurship and project management who are ready to work
Available sources of funds for starting up production project like DASIP, BTC, WDF and NMSF.
Presence of CHAC who will ensure sustainability of the project
Presence of strong WMAC for clear club’s progress follow ups.
Community members for psychosocial support and reliable market
Assurance of permanent committee meetings monthly and quarterly for products marketing.
Available  government polices (HIV, Economic and  Empowerment policy) 
	Weaknesses
Lack of cars for daily monitoring of the projects


	Opportunities
Good partnership with NGOs which can assist the project.
Good Transportation and communication infrastructures for transporting products and communicating with customers.
	Threats
Depending on donor funds to provide capital to production groups
Delaying of fund from donor


[bookmark: _Toc431640331][bookmark: _Toc431974421]2.3.6 MCED Student Role to the Project
MCED student had the responsibility of offering his technical assistance in selecting a district and a ward engaged in the whole stages of project’s implementation, especially in addressing the primary needs of all community members, Developing a strong and sustainable local market economy, Strengthening civil society and increasing civic participation, Creating and supporting opportunities for community learning and Strengthening socio-cultural economy through recognition, validation and structural support.  At all stage he acted as the technical advisor. 

[bookmark: _Toc431640332][bookmark: _Toc431974422]2.3.7 Host Organization’s Role to the Project
Kigoma district council as the host organization was the recipient of the technical assistance from the student. It provided an enabling environment to the student, which will lead to institution development and capacity building.  Moreover, it facilitated the implementation of the Work plan development with the collaboration of the student and finally it assisted in monitoring and evaluation of the project that made sure that intended outcomes were reached and the project is sustainable.











[bookmark: _Toc431640333][bookmark: _Toc431974423]CHAPTER THREE
[bookmark: _Toc431640334][bookmark: _Toc431974424]3.0 LITERATURE REVIEW
[bookmark: _Toc431640335][bookmark: _Toc431974425]3.1 Introduction
This chapter describes the literature review which is divided into four sections which are firstly, theoretical literature review where by the definitions of concepts and ideas driven from the dependent and independent variables of the project title have been explained as done by different writers, moreover it tries to elaborate more details on theories related to impacts if HIV and AIDS specifically the increase of MVC and OVC. 

Secondly, empirical literature review that looked on the practical experience of PLHIV clubs projects in Kigoma and Tanzania. Thirdly, policy review that concentrated on closely related regional and National policies and focused on how it can provide guidelines to the implementation of the project and finally the literature review summary which identifies the knowledge gaps between the previous similar projects and this project as below described.

[bookmark: _Toc431640336][bookmark: _Toc431974426]3.2 Theoretical Literature
In addition to how the problem was identified, the existence of the problem, the magnitude of the problem and benefits of solving the problem, this section will also touch the definition of key concepts which are PLHIV, PLHIV clubs, HIV/AIDS impacts, PLHIV clubs and PLHIV clubs’ projects. PLHIV this is the short form of people living with HIV. They got HIV test and tested positive. They are activists, informed patients, care givers, educators, researchers, policy makers, and health care providers. They ask questions, and do not rest before they have an answer or a solution to their challenges. PLHIV are leaders in stopping HIV and show visionary leadership in implementing and supporting prevention, treatment and care. Today, organizations of people living with HIV are a key driving force in the response to HIV/AIDS, giving a personal power to people living positively with the virus, and inspiring others to action. 

However, this leadership has not come easy. At the beginning of the epidemic at the Denver AIDS Conference in 1983 people living with HIV had to storm the stage to be heard. The Denver conference signaled the birth of the PLHIV movement, and first articulated the GIPA principle. People living with HIV and AIDS demanded the right to be involved in every level of decision making affecting their lives, and to determine their own agenda. These rights are as valid now as they were then (World Vision, 2005).

THREE ZERO, this means Zero new HIV infections, zero discrimination and zero AIDS-related deaths. So the big question is how do we reach that goal? How do we prevent new HIV infections? The easy answer is education. Its that simple. You educate those vulnerable and you prevent transmission. Safe sex and condom education at just the high school level is not enough. We need to educate and prevent at the workplace and university level. Whether you work in a bar or a bank, you still need to protect yourself.  And education shouldn’t just start and end at this; it should also be aimed at awareness about drug abuse and the risks of contracting HIV while being drug user. You can do this, by simply running an information session or awareness session at your university, college, school and workplace. It’s quite simple, this answers, if each one of us takes a stand within our own country. That is just the first goal, what about the rest? How do we combat discrimination against individuals infected with HIV. 

A group of people out there still have the prevalent view that HIV is contagious and hence transmitted through immediate contact with those infected. While majority of us know that this is simply not true, those who do think it’s true to adopt a negative and discriminatory stance towards those affected by this debilitating disease. So how do we change these people’s opinions apart from telling them to “Wikipedia” or “Google” HIV transmission? One solution is through action: volunteering, engaging and working with individuals with HIV. Actions are our biggest aid in this ongoing struggle with discrimination. 

If you can prove to someone you might know who is ignorant of HIV transmission that you worked with individuals with HIV and DONT have HIV, then you have educated one more person and reduced one more act of discrimination. One such great way of volunteering with those affected with HIV is Birch Family Camp which runs in the United States. It is aimed at providing families and children affected by HIV a nice respite from their daily struggles. You can volunteer for a week in a summer camp with these families and young children who have HIV and actually make a difference. For those of us who cannot afford a trip to Ghana or Malawi with volunteer abroad opportunities to raise awareness, we can help locally and within our own communities. 

You can start up a summer camp at your local community centre where you can do a similar thing. You can easily get support from NGO’s like Dignitas International or others if funding is an issue and community centers within your area would be more than willing to collaborate. If we can educate people on preventing HIV, we can effectively reduce the number of HIV related deaths. If we can reduce discrimination against HIV, we can effectively also reduce the number of HIV related deaths secondary to abuse or bullying (The Perpetual Bucket List, 2010).

PLHIV clubs, these are groups of people who got HIV positive tested and voluntarily formed the groups of people who live with HIV. They aim at various goals such as playing psychosocial support roles among themselves and adding efforts to the government towards reaching three zero. These are important sources of employment for people living with HIV, particularly women and vulnerable groups, such as workers in the informal economy, and workers with disabilities.

In the lead up to International Women’s Day, UNAIDS Deputy Executive Director Jan Beagle joined a group of women living with HIV in Auckland, New Zealand, to hear about their experiences. The meeting was one of the regular meetings of Positive Women, a support organization for women living with HIV and their families. The group works on raising awareness of HIV in the community through educational and anti-stigma programmes. Jane Bruning, National Coordinator of Positive Women Inc. said, “Living with HIV can be very isolating as many women don’t want to tell anyone about their status. So it’s extremely important to have a safe space where women can gather and speak openly without fearing they will be judged.”Ms Beagle, who is originally from Auckland, said she was touched by the women’s stories. “I’ve visited women living with HIV in many countries, but it is special to hear from women living with HIV in my own country. 
I am moved by their stories and I am committed to work with them to address the stigma and discrimination that is so much a part of their daily lives.” The women told Ms Beagle about their fear of disclosing their status publicly. Their reasons were often different. For some, there was concern over losing their employment; while others were worried their children would be ostracized because their mother is living with HIV. Judith Mukakayange, who is now open about her status, said she came to New Zealand 15 years ago as a refugee, fleeing civil war in Rwanda. When she arrived she was overjoyed to start a new life. 

However, that dream quickly crumbled when as part of her application process to emigrate she took an HIV test and learned that she was HIV-positive. “When you hear you have HIV you feel so isolated, so it’s important to connect to other people who understand you,” said Ms Mukakayange. “I have this story that I don’t tell anybody. Even my close friends don’t know. I just can’t say I have AIDS. It’s awkward, awkward, and awkward. Coming here to Positive Women is great. I can’t imagine life without Positive Women,” another woman at the meeting said. However, despite this progress, people living with HIV still face stigma and discrimination. A recent survey conducted by local AIDS organizations found that 50% of people surveyed would be uncomfortable having food prepared by someone living with HIV. Of Positive Women Ms. Bruning said, “We may be a small organization but we punch well above our weight. I am proud of what we do.”(UNAIDS, 2015 searched online on 13/04/2015).

HIV/AIDS impacts, these can be more observed in socio-economic perspectives as Jan Isaksen, Nils Gunnar Songstad and Arild Spissøy (2002), Stresses the severe long-term consequences of the pandemic but finds little evidence of attempts to explore future socio-economic effects emanating from profound changes in population structures. Since the population in the focus countries is already poor and vulnerable, the pandemic will be serious for these countries. The poorer households and in particular women and children are likely to be worst affected. Agricultural production, of key importance for incomes and food supply, is set to drop from already low levels. Families and communities break apart and young people's future becomes insecure. 

The manufacturing sector, transport, mining, construction, tourism and the financial sector will be hit in various ways. Recent studies of African countries looking at key determinants of long-term growth indicate considerable reductions in the growth rate of GDP per capita as a result of the AIDS pandemic. The study argues that the fight against HIV/AIDS in Africa must come at the top of national and international agendas mainly because AIDS is now the biggest killer in Africa and hits the most productive segment of the population. It can be seen that there are significant declines in the labour force already taking place due to HIV/AIDS, and that these will become larger over the next decade. (ILO, 2004)

HIV/AIDS has a severe impact on household economic performance through declining agricultural productivity, which is an outcome of reduced man-hours and capital resources allocated for production caused by HIV/AIDS mortality and morbidity. Following HIV/AIDS pandemic, more time and financial resources are spent to take care of the sick and seeking for medical services thus reducing the purchasing power of the affected households and infected individuals. In addition, stored food and community safety nets are depleted as households’ and communities struggle to cope with medical expenses and funeral costs. (Economic And Social Research Foundation, May 2004).  

Moreover, Indirect demographic analysis by UNAIDS, WHO and UNICEF in 2005 estimated that 44% of orphanhood in Tanzania was the result of HIV/AIDS. This would suggest that about 1 million children have been orphaned as a result of HIV/AIDS (REPOA, 2007). The latest statistics of the global HIV and AIDS epidemic were published by UNAIDS, WHO and UNICEF in December 2012, and refer to the end of 2011.

[bookmark: _Toc431974427]Table 3.1: The Latest Statistics of the Global HIV/AIDS Epidemic
	
	Estimate
	Range

	People living with HIV/AIDS in 2011
	34 million
	31.4-35.9

	Proportion of adults living with HIV/AIDS in 2011 who were women (%)
	50 million
	48-53

	Children living with HIV/AIDS in 2011
	3.3 million
	3.1-3.8 million

	People newly infected with HIV in 2011
	2.5 million
	2.2-2.8 million

	Children newly infected with HIV in 2011
	330,000
	280,000-390,000

	AIDS deaths in 2011
	1.7 million
	1.5-1.9 million



Source: Global Report: UNAIDS Report on the Global AIDS Epidemic 2012 Saturday, 1 December, 2012 searched online on 09/06/2015

PLHIV Clubs’ Projects; Many groups have decided to put in place new income generating activities in order to support members living with or affected by the HIV. For example, there are a growing number of agricultural cooperatives in Rwanda formed by farmers living with HIV who have embraced the cultivation of orange fleshed sweet potatoes, a type of root crop that curbs malnutrition, disease and hunger and generates income. Members of these cooperatives composed, primarily of young persons and older workers, have become economically empowered and improved their physical health trend is part of a general effort being made across the country to strengthen associations of people living with and affected by HIV and AIDS and is supported by development partners such as the Cooperative Housing Foundation (CHF). With financial support from USAID, CHF is helping HIV affected individuals develop new productive enterprises and services through cooperative activities so that they can become more financially independent (ILO, 2006).

The impacts of HIV/AIDS in Tanzania have been increasing since the pandemic was discovered in 1983 in Kagera region. This was also the case at Kigoma District council whereby the first HIV patient was discovered in 1986 at Kaseke village, and from there on the disease started spreading all over the district. The survey conducted in Kigoma District on HIV prevarance rate in 2014 showed that HIV prevarance at Kigoma District has increased from 0.2 percent in 2012 to 1 percent in 2014, and according to THMIS 2012 the HIV prevarance rate in Kigoma region has increased to 3.4 percent from 1.8 percent in 2008, and today about 50,000 people are said to live with HIV in Kigoma (THMIS, 2012).

One of the reason for why this increase of HIV infection rate in Kigoma and other regions in Tanzania is the failure to address mitigation measures of the impacts of HIV/AIDS which are deaths to people living with HIV, newly HIV infections, increase of vulnerable children, and discrimination and stigma to people living with HIV. As it has been revealed by other studies that the groups that contribute largely to the newly HIV infections, increase of vulnerable children, and discrimination and stigma to people living with HIV, are of people living with HIV AIDS. Since most of them are suffering from extreme income poverty to the extent of failing to meet basic needs for themselves and their households. As the results they produce children who are HIV positive, who later enter the streets as street children, they get money through practicing commercial sex, they don’t disclose their HIV status to their relatives due to discrimination in the community, they sometimes fill shy to attend CTC sessions where they get counseling, ARV/ART and psychological support from the specialists, as the result, the orphans increase as HIV related deaths increase. 

The purpose of this project therefore is to reduce the impacts of HIV/AIDS to the community through PLHIV clubs’ income generating projects. Lack of efficient income generating projects run by PLHIV clubs in Kigoma District will lead to high rate of HIV related deaths, high rate of newly HIV infection and the increase of stigma and discrimination against PLHIV since PLHIV will continue running shortage of food and fail to incur transportation cost monthly to CTC. 

The Government of Tanzania through the NMSF fund used to provide financial assistance to these clubs so as to reduce the impact of HIV/AIDS. However the fund was not used properly as intended. Some were distributing the money to each member and use it for immediate problems like buying food, clothes and paying bus fair to CTC and not for production. While to some other groups, group leaders were using big portion of the money for administrative matters, and sometime the money was embersled by the group leaders.
Despite the resources allocated to reduce the HIV/AIDS impacts by the government and other stakeholders, still the HIV/AIDS impacts increase to the communities. This project will therefore invest heavily in scaling up of soap production project of Upendo group by modifying the production tools, increasing production and determining the reliable markets for the products so as to reduce the HIV/AIDS impacts to the community.

Social Network Theory; One of the long-standing challenges in biology is to bridge the gap between individual behaviour and population biology (Sutherland, 1996). This theory gives an alternative view where the attributes of individuals are less important than their relationships and ties with other actors within the network. A social network is the social structure made up of individuals or organizations which are linked by one or more of the following types of interdependence; Common interest, friendship, kinship, fiscal policies, dislikes or relationships of beliefs, knowledge and or prestige. It further postulates than social meaning arises primarily from challenges posed by certain kinds of social structures, notably those that generate social conflict, social inequality and the destruction of social solidarity. Where there is one unitary kind of social structure, there is a unitary basis for resolving the challenges and problems associated with it (Ohtsuki et al, 2006).

The network theory provides a quantitative framework that can be used to characterize social structure both at the level of the individual and the population. These novel quantitative variables may provide a new tool in addressing key questions in behavioral ecology particularly in relation to the evolution of social organization and the impact of social structure on evolutionary processes (J. Krause. P. Croft and R. James, 2007).

Applying the social network theory to the current study, it is considered that various factors drift the PLHIV into their deprived health, food, shelter, educational and psychological conditions among others. These factors include challenges that are posed by a social structure, especially, the erosion in family and community values of social cohesion and failure of the community to practice kinship and kithship relationship. It is the same set of identified problems be them economic, political or social) that destroy family and community values and instigate social inequality, putting the PLHIV in a precarious situation. 

Traditionally, extended families and communities shoulder the strain of caring for orphans, vulnerable children and those long term HIV sufferers largely without public assistance. In contemporary, many communities are impoverished and devastated by the burden of HIV/AIDS, poverty and other social upheavals. They cannot adequately protect and take care of the affected people (Devereux et al, 2004). However, all hope is not lost because of the presence of the associational tie that binds together the communities and the interventions of organizations which serve as the unitary basis for alleviation of the situation (Kurfi, 2010).

[bookmark: _Toc431640337][bookmark: _Toc431974428]3.3 Empirical Literature Review
Sexual abuse report of 2010, revealed that poverty is the major cause for sexual abuse that being the case, it was suggested that, the community should be empowered economically to reduce poverty as this will improve community and family livelihoods thus reduce the exposure of the children to HIV/AIDS and STIs infections. Malnutrition on the other hand, may increase the risk of HIV transmission, compromise antiretroviral therapy, and hasten the onset of AIDS and pre mature death. It increases the chances of tuberculosis infection resulting in disease, and it reduces malarial survival rates (National Nutrition Strategy, July 2011/12 – June 2015/16). 

At the household and community levels, the pandemic has, through reduction of the earning potential of infected individuals and affected households, added to the burden of ensuring food accessibility as resources are diverted to cater for HIV & AIDS related expenses. Socially, HIV & AIDS continue to generate a large number of orphans, most of whom are cared for by their extended family networks, including grandparents. However, because their means to care for and sustain development of orphans are compromised, many orphans end up receiving poor nutrition, and/or miss education and learning opportunities (Repoa, 2010).

Once the PLHIV faces ill health due to HIV new infection s/he is automatically subjected to dependence syndrome since s/he can no longer work to raise her income, this will lead to sigma and discrimination by the community since the latter will get tired of providing services and care every day instead of working and produce, as the result the PLHIV will die of AIDS. To date the nation has lost many people due to this disease and yet it is incurring a lot of money to provide services to PLHIV and to prevent others from contracting HIV. There are some project that were initiated by PLHIV with the support from various stakeholders that aimed at reducing the effects of HIV which for the sake of this study has been named as reducing new HIV infection, reducing stigma and discrimination and reducing HIV related deaths which were presented in this section.

[bookmark: _Toc431974429]Networks of PLHIV, Overcoming stigma and discrimination is a daily struggle for Tanzanians living with HIV. Those who disclose their HIV status risk rejection by their community and the loss of their livelihoods. Those who do not disclose must still confront internal stigma fueled by widely held beliefs that associate HIV with sin and socially unacceptable life styles. It can be hard for people living with HIV (PLHIV) to maintain their sense of self-worth in this environment, which makes it difficult to seek or advocate for the treatment and support services they need. 

Despite these obstacles, PLHIV in Tanzania are coming together to support each other and combat the spread of HIV. They have formed a multitude of groups and networks at all levels, from the local to the national level. The number of groups is an indication of the potential for PLHIV to contribute to an effective national HIV response. However, the sheer number of organizations makes coordination difficult and hinders the coalescence of a unified PLHIV movement. Most PLHIV groups are also grappling with inadequate capacity and an inability to access resources, challenges that are compounded by weak leadership and lack of management skills. 

Forming district networks and regional coalitions is one way to overcome these obstacles. Networks can coordinate members’ efforts, avoiding unnecessary duplication and ensuring that services reach those most in need. They can plan and implement joint advocacy campaigns and provide technical assistance to build member groups’ capacity and skills. Greater size and visibility make it easier for networks and coalitions to mobilize resources and gain recognition from local governments. As resource allocation in Tanzania is carried out at the district level, the formation of district networks also creates a vital avenue for PLHIV to access resources and advocate for their rights at the community level. 

With support from Task Order 1 of the USAID Health Policy Initiative, the Kinondoni District Network of People Living with HIV/AIDS (KINDIPHA+) has piloted a successful district and regional network-building approach in Dar es Salaam. With technical and financial assistance from the project, KINDIPHA+ has improved its leadership and management skills, designed a five-year strategic plan, and fostered the formation of sister networks in two neighboring districts. KINDIPHA+ then took its approach to the next level, bringing together the three district networks to form the Dar es Salaam Coalition of People Living with HIV and AIDS (DACOPHA). 

Building on its successes, KINDIPHA+ has begun reaching out to other regions to encourage them to build their own PLHIV networks. KINDIPHA+ has the Vision of envisioning Kinondoni district community free from the threat of HIV/AIDS, stigma and discrimination, and which cares for and supports all groups of people who are infected and affected by HIV/AIDS and a mission of building capacity and coordinating groups of PLHIV in order to educate, care for, and support those infected and affected by HIV/AIDS so as to reduce new infections, stigma, and discrimination in Kinondoni Municipality and Temeke. 

PLHIV’S Projects; The idea of uniting PLHIV groups in Kinondoni arose at a 2003 leadership seminar organized by the Community of Volunteers for the World–East Africa Province, an NGO that offers HIV education in the district. The seminar brought together representatives of 35 groups from all of Kinondoni’s 27 wards. In response to the fragmentation of NGOs and community-based organizations representing and serving PLHIV in the district, participants decided to launch a district network of PLHIV groups. The result was KINDIPHA+. This was founded in 2003, registered as an NGO on November 2, 2005, and officially launched with the municipal council on September 26, 2006. 

The network serves as an umbrella organization, consolidating the efforts of PLHIV groups and helping them work together to meet the needs of PLHIV and advocate for their rights. KINDIPHA+ aims to contribute to HIV prevention, treatment, and care efforts in the district by strengthening the capacity of member groups and by providing them with technical and material support. One of the network’s greatest assets is its grassroots nature. Having arisen directly from the community, KINDIPHA+ has close contact with local populations that are often not reached by national PLHIV networks. 

KINDIPHA+’s members are community-based groups, each with an average of 20 individual members. On their own, these groups lack the capacity to mobilize resources or influence policymakers. Through their participation in the network, however, they are gaining new skills and confidence. For example, FIHATA (Fighting HIV/AIDS in Tanzania) and AWITA (the Association of AIDS Widows in Tanzania) are two KINDIPHA+ members that have benefited from the Health Policy Initiative’s support of the network. They have received training in leadership, project management, proposal writing, and organizational development. These trainings have enabled them to improve the quality of their services and mobilize additional resources.

Case Study; about six years ago, Theodosia Salehe nearly lost her battle against AIDS. She says she was saved by a combination of treatment and prayer, and is now determined to help others in need. Salehe is the Assistant-Secretary of FIHATA, a support group for PLHIV in Kinondoni District. Founded in 2004, FIHATA has about 20 members. Operating a small shop, the group stitches and sells tablecloths, bed and pillow covers, and other linens. Proceeds support nutrition and home-based care for PLHIV as well as the educational and care needs of children orphaned by AIDS. 

Representatives from FIHATA and other local PLHIV groups have received capacity building training through the Health Policy Initiative’s support to KINDIPHA+ and its members. These trainings focus on strengthening capacity in leadership, project management, proposal writing, and organizational development. Recently, FIHATA was successful in approaching Vodacom, a mobile phone service provider, to donate a new sewing machine to support the group’s income-generation activities. Pili Khalfan, Chairperson of the Association of AIDS Widows in Tanzania, believes that, the leadership training has helped her organization function 2more effectively. As a result of the training, Khalfan explains, AWITA was able to establish a clear organizational structure, with well-dened roles and responsibilities for the executive committee members. With greater clarity on roles and responsibilities, AWITA is better able to plan and implement its activities, including support to 70 orphans, legal referrals for widows, mediation of disputes in families affected by HIV and AIDS, and awareness rising in the community. For Feliciana Rwitta, KINDIPHA+ Chairperson, one of the district network’s greatest achievements has been its work to build the skills of HIV- positive people and their families at the grassroots level, who are often not reached by national government programs and national PLHIV networks (Health policy Initiative, 2008)
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In this section various International, National and regional policies designed to provide a framework to this project were reviewed and summarized as followed:-
National HIV and AIDS Policy of 2011: The overall goal of National Policy for HIV and AIDS of 2011 is to ensure that the transmission of new infections is significantly minimized, those who are infected have access to high quality services, and the impact of HIV and AIDS is mitigated. The main objective of the policy is to safe guard the rights of people living with HIV and AIDS so as to improve their quality of lives, to empower PLHIV and associations of PLHIV so as to strengthen their capacity to act effectively as partners in the response to HIV and AIDS in the country (National HIV and AIDS Policy of 2011). 

In the course of implementing this project the National HIV and AIDS Policy of 2011 will provide the guideline to assure sustainability to the project and more so various stakeholders will join hand to the PLHIV groups, in order to attain the desired goal of minimizing the HIV impacts and reach three zeros. National Multi-sectoral strategic framework III 2013-2017: This is the third generation HIV strategy in Tanzania which builds on the achievements and strength of the National Response to HIV and AIDS epidemic of the second strategy.  The overview of this third strategy is a commitment to eliminate HIV in Tanzania by 2025, with in the theme of ZERO new infections, ZERO deaths and ZERO stigma and discrimination. 

National Multi-sectoral strategic framework III 2013-2017, has three areas of investment which are primary, secondary and enablers that will be used as the blue print in planning, budgeting, implementing and monitoring and evaluation of HIV and AIDS interventions. These areas of investment will all together:-
i. Create a political, social, economic and cultural environment for the National response to HIV based on a human rights and gender sensitive approaches with transparency and accountability at all levels, broad public participation and empowerment of PLHIV, women and youth.
ii. Reduce the HIV transmission in the country.
iii. Reduce morbidity and mortality due to HIV and AIDS
iv. Improve the quality of life of PLHIV and those affected by HIV and AIDS, including orphans and other vulnerable children (National Multi-sectoral strategic framework III 2013-2017)

From the goal and objectives of soap production project accomplished by UPENDO PLHIV clubs, it is clearly evidenced that it coincides with all areas of investment of the National Multi-sectoral strategic framework III 2013-2017 and therefore it will provide the guideline to the project and hence the success and sustainability will not be threat to the project and club members.The strategy identifies HIV and AIDS as the immediate cause of malnutrition and has a devastation impact on all underlying causes of malnutrition caring practices and capacity, household food security and provision of health services. The strategy addresses two nutrition aspects of HIV and AIDS which are nutrition care of people living with HIV and AIDS and the prevention of mother to child transmission of HIV. The strategy has pin pointed that PLHIV are very vulnerable to malnutrition due to both biological and social reasons. 

Proper nutritional care of PLHIV helps to maintain body weight and strength, enhances the ability of the body to tolerate ARVs and optimizes the benefits of antiretroviral medicine and treatment of opportunistic infections. It also delays the progression of HIV infection to AIDS thus increasing productivity and prolonging life. Nutritional assessment, dietary guidance, micronutrients supplementation, supplementary feeding and therapeutic feeding counselling on side – effect of some ARV should be included in the care and support for PLHIV to prevent and treat malnutrition. The strategy has put the issue of Nutrition and HIV/AIDS as the fourth priority in its eight priorities.

HIV/AIDS Prevention Act Of 2008: The law forbid stigma and discrimination by any one to the people living with HIV and the law put the penalty for anyone found conducting stigma and discrimination actions, this will be charged not less than Tsh. Five hundred thousand and not more than one million or sent into prison for not less than three months and not more than six months or both. This act will help to reduce stigma in the community against PLHIV which is one of the project outcomes.

Costing of Tanzania’s National Multi - Sectoral Strategic Framework (NMSF) on HIV and AIDS 2008-2012 Process report: The epidemic is responsible for the deaths of large number of both public and private sectors workers , and causes additional losses of productive time due to down time associated with HIV related sickness and the costs of funerals and replacement of lost staff. Because of its far reaching impact on health, labour, economic productivity at national household level, welfare of children including schooling, HIV and AIDS presents one of Tanzania’s gravest threats to development. In addition to the physical and economic hardships that HIV and AIDS create, people living with HIV and AIDS in Tanzania experience intense levels of stigma, social exclusion and discrimination. It guides on how the planners can allocate financial resources on the implementation of NMSF III.

The National Economic Empowerment Policy, 2004: It is imperative that economic empowerment initiatives to enable the majority of Tanzanians to participate more effectively in economic activities should go hand in hand with the growth process, involving and benefiting all Tanzanians by raising their incomes and improving their living standards. The National Economic Empowerment Policy puts in place a favorable business environment that will facilitate an increase in investment and production for the domestic, the Africa region, and global markets. 

The National Economic Empowerment Policy is intended to address all economic empowerment needs of the individual citizens of Tanzania and local companies in which Tanzania citizens hold not less than fifty percent of the shares. The Policy takes on board farmers, livestock keepers, fishermen, employees, traders as well as other groups of individuals in various economic activities. The Policy puts in place the general guidelines for the formulation of strategies to be used by respective sectors depending on the prevailing circumstances. In this respect, each sector is enjoined to come up with concrete implementation strategies.

Small And Medium Enterprise Development Policy 2003. Small And Medium Enterprise Development, all over in the world is known to play a major role in social economy development. This is apparently the case of Tanzania, where SMEs contribute significantly to employment creation, income generation and stimulation of growth in both urban and rural areas. The SMEs nomenclature is used to mean micro, small and medium enterprises. It is sometimes referred to as micro, small and medium enterprises (MSMEs). The SMEs cover nonfarm economic activities mainly manufacturing, mining, commerce and services. There is no universally accepted definition of SME. 

Different countries use various measures of size depending on their level of development. The commonly used yardsticks are total number of employees, total investment and sales turnover. In the context of Tanzania, micro enterprises are those engaging up to 4 people, in most cases family members or employing capital amounting up to Tshs.5.0 million. The majority of microenterprises fall under the informal sector. Small enterprises are mostly formalized undertakings engaging between 5 and 49 employees or with capital investment fromTshs.5 million to Tshs.200 million. 

Medium enterprises employ between 50 and 99 people or use capital investment from Tshs.200 million to Tshs.800 million. SMEs tend to be more effective in the utilization of local resources using simple and affordable technology. SMEs play a fundamental role in utilizing and adding value to local resources. In addition, development of SMEs facilitates distribution of economic activities within the economy and thus fosters equitable income distribution. Furthermore, SMEs technologies are easier to acquire, transfer and adopt. Also, SMEs are better positioned to satisfy limited demands brought about by small and localized markets due to their lower overheads and fixed costs. Moreover, SME owners tend to show greater resilience in the face of recessions by holding on to their businesses, as they are prepared to temporarily accept lower compensation. 
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Three parts have been covered above. Firstly theoretical part where by definitions terminologies and how the problem was identified has been explained, secondly Empirical part where by experience from other similar projects especially from KINDIPHA +, DACOPHA, FIHATA and AWITA and the case study have been observed and lastly the Policy review part was the third part where by various National policies and strategies that have close related to the project. Despite all that have been reviewed there are the gaps that have been observed and this is limited of published researches and books on project implemented by PLHIV. 

From the experience I got when I was conducting this research project I found a lot done by PLHIV networks in Kakonko, Kibondo, Kasulu, Buhigwe, Uvinza, Kigoma MC and Kigoma DC districts in Kigoma region which have not yet been documented. This limited documents creates a big knowledge gap and once the gap is covered the community will become aware of the status of HIV/AIDS as far as three zero is concerned.
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CHAPTER FOUR
[bookmark: _Toc431640341][bookmark: _Toc431974433]4.0 PROJECT IMPLEMENTATION
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This chapter describes both original plan and the actual implementation of the project activities. The activities conducted include community needs assessment, narration of outputs and products of the project, project planning and implementation staffing pattern and project budgeting and conclusion. After identifying the community needs of the UPENDO PLHIV Club, we described the original project plan and actual implementation of the project activities. The activity conducted included conducting of community needs assessment, to write letter to DED Kigoma DC to request fund to raise capital, to increase the raw material (palm nut oil) from 40 litters to 80 liters, to train members on how to prepare caustic solution from raw caustic powder, To train PLHIV members on products’ advertisement, to practice soap advertisement and marketing to permanent council committee,  production of training manuals for caustic solution making and product marketing. 
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Output: The first project output was to write the fund application letter for fund raising to DED Kigoma DC in order to improve project production by purchasing the iron box for soap preparation and a thermometer for caustic solution preparation as well as increasing the raw material quantity (Palm nuts oil) from 40 litters to 80 litters by May 2015.

Product:  Modern box and  thermometer purchased and used  as intended; The club reduced production cost by preparing  her own caustic solutions from caustic powder instead of buying readymade caustic which is expensive;  and increasing the raw material quantity (Palm nuts oil) from 40 litters to 80 litters by May 2015. Hence production increased from 110 bars of soap to 220 bars of soap.

Output: The second project output was the training to club members on caustic solution preparation

Products: Well trained producers and reduction of production cost by preparing their own caustic solutions from caustic powder instead of buying a readymade caustic solution which is very expensive (i.e. 18,000/= per 20 litters instead of spending 9500/= per 20 litters).

Output: The third project output was the training to club members on marketing strategy and conducting  four marketing rehearsals to social services, Economy, works and environment, finance committee and full council  meetings.
  
Product: Intensive utilization of available market opportunities to create reliable markets for their product to the available market opportunities as well as creating competitive environment to other soap producers; to sell about 200 bars of soap during the marketing rehearsals.
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Project planning is the crucial stage of any project before starting implementing it. This is the stage which shows the feasibility of the project before it is undertaken. It shows activities that are going to be accomplished in each objective, kind and quantity of resources required to meet the targeted goal of the project. In this section project implementation plan, staffing pattern and Budget will therefore be presented.
[bookmark: _Toc431640345]
[bookmark: _Toc431974437]4.2.1 Implementation Plan
This is the document that shows how the project has been arranged for implementation. In implementation plan, the activities to be accomplished are expressed as well as the time to start and to finish, the resources needed to accomplish the activity also known as the “inputs” together with the responsible person to accomplish each activity. An appendix 13 summarizes the project implementation plan. 

[bookmark: _Toc431640346][bookmark: _Toc431974438]4.2.2 Inputs
[bookmark: _Toc431974439]Table 3.2: List of Inputs
	SN
	Input
	Quantity
	Unity

	1
	Rim paper
	2
	pc

	2
	Refreshments
	20
	person

	3
	Notebooks
	12
	pc

	4
	pen
	12
	pc

	5
	flip charts
	2
	pc

	6
	Caustic powder
	1
	kg

	7
	firewood
	10
	bundle

	8
	thermometer
	1
	pc

	9
	palm nuts oil
	80
	litter

	10
	Blue colour
	2
	pc

	11
	iron box
	1
	pc

	12
	packaging materials
	4
	pc

	13
	Plastic bags 
	100
	pc

	14
	Diesel
	40
	litter



[bookmark: _Toc431640347][bookmark: _Toc431974440]4.2.3 Staffing Pattern
In operation of this project the group chairperson will be the overall project manager, the main responsibility of the project manager will be to oversee the general performance of the project this includes to assure the efficiency of the project through the ensuring intelligent use of the resources. The group secretary will be the project coordinator; he will be dealing with all project operations such as buying raw materials and production. The group treasurer will be the bursar whose responsibilities will be to conduct all financial transactions, to keep financial records, to prepare financial reports and store keeping.  There will be also a sales and marketing manager whose responsibilities will be to conduct market researches, communicating with customers, advertising the products during exhibitions and conducting promotions. 

[bookmark: _Toc431640348][bookmark: _Toc431974441][bookmark: _Toc424577391]4.2.4 Project Budget
[bookmark: _Toc431640349][bookmark: _Toc431974442]4.3 Project Implementation
The implementation of the project followed the implementation plan. There were lists of interventions that were executed that started from the CAN document preparation that included  questionnaire preparation, data collection and analysis, Writing a letter for fund request to DED Kigoma DC, Procurement of Iron box and a thermometer, Training of club member on Caustic solution preparations,  preparation of training manuals for marketing strategies, manufacturing of 300 bars of soap, conducting sales and marketing rehearsals, follow ups and monitoring or the project and finally the evaluation of the project  as the steps explained in project implementation report section.

[bookmark: _Toc431640350][bookmark: _Toc431974443]4.3.1 Project Implementation Report
The community needs assessment document which included the questionnaire was prepared by the MCED student and later shared to Kigoma DC Community development officer and CHAC as the staffs from host organization for information and technical issues as far as community approaches are concerned.  After the approval by the host organization it was later followed by data collection process, where by the MCED played a role of data enumerator. Primary data was collected from selected interviewees from PLHIV club members of Mungonya, Mwamgongo, Kalinzi, Kagunga, Mahembe, Kagongo, Mkongoro, Mwandiga and Bitale. Whereas two FGDs were carried out at Mwamgongo and Mungonya clubs. On the other hand 9 key informants were interviewed. The data was later analyzed using the SPSS computer software to get the CAN findings.

The CAN found that there was a need to firstly, reduce the production losses by buying the iron box and replace the wooden box that had an ambiguous shape and buying a thermometer for caustic solution preparations instead of buying a readymade caustic solution that was very expensive. Secondly maximizing the profit by increasing production from 110 bars of soap to 220 bars of soap per round. Thirdly, due to ineffective utilization of market opportunities available there was a need to train the club members on sales and marketing strategies. However the fund that was owned by the club was not enough to accomplish all of the needs that were identified, there were therefore a need to look for other sources of fund to top up to what they had. The club presented a request to DED Kigoma DC to apply for 1,000,000/= as assistance. They managed to buy one thermometer and one iron box from the money solicited from DED Kigoma DC.

The Facilitator from SHIDEPHA+ conducted training on caustic solution to club members so as to reduce the production cost. 50 Kg of caustic powder was mixed with 80 litters of water and then boiled in iron tank using firewood to 38o C. The thermometer was used to detect 38oC of the mixture during boiling. This was practical and participatory oriented where by all club members were facilitated to learn by doing, at the end of the training all members were able to prepare the caustic solution. A total of ten club members were trained 6 were female and 4 males.  The advantage of preparing their own caustic is that, one packet (38,000/=) of caustic powder can produce 80 litters of caustic solution, that can be used four times. Instead of buying litter 20 of readymade caustic solution for 18,000/= that makes a total of 72,000/= for 80 litters.

Club members manufactured 300 bars of soap by using the caustic solution prepared by them during the training session. Other materials used were blue colour, Palm nuts oil, labels for labeling the bars of soap, table and a sharp knife for cutting the bulky into bars, iron box for cooling and shaping the mixture, firewood as the source of energy, iron tank for mixing up the materials and boiling the mixture, packaging materials for packing the products. The aim of manufacturing 300 bars of soap was to conduct the sales and marketing rehearsals after the training of sales and marketing strategies, which will be conducted to club members, in order to solve the problem of ineffective utilization of available market opportunities.

The training on sales and marketing strategies was facilitated by the MCED student whereby the main themes covered were: Quality and Standards of the soap produced, sanitation and hygiene, Customer care, Packaging, labeling and self identification products advertisements. The training was interactive and participatory in nature. Each member was given a chance to introduce himself, where s/he comes from, club and the product s/he is going to advertize, differentiation from the same product from other producers, price and finally the contacts for any prospective customers. Flip charts were used to write the issues in discussion a total of ten club members were trained 6 were female and 4 males. 

Marketing and sales rehearsals were organized to be held during the Permanent council committee meetings of Social services, economy, work and environment, finance and full council meeting. Only one rehearsal was conducted during Social services committee meeting where by the clubs treasurer was prepared to stand before the councilors and members of CMT to advertise and sell soaps as they were trained during the marketing and sales strategies. The plastic bags were used to pack soaps for the customers who bought more than one bar of soap. A total of 103 bars of soaps were bought during the cells and advertisement rehearsal for 1000 each bar that made the club to earn a total of TZS. 103,000/=

Monitoring of the project was done by MCED student in collaboration with the staffs from Kigoma DC (CDO and CHAC from Community Development Department) and the facilitator from SHIDEPHA+ who trained on the caustic solution preparation. Monitoring checklist was used to guide the process. Major issues that were covered during monitoring were; Adherence to standards of soap manufacturing this includes steps in Caustic solution preparation, compositions and quantities of raw materials mixed up (blue colour, caustic solution, palm nuts oil and the degree of steering) precision in temperature detection. In addition to that, the size of bars of soaps, the use of packaging materials, the labeling process, communication with customers, supplying process to the end consumers and product advertisements were also captured to the monitoring checklist.

Moreover in each month the clubs had the task to report on the progress of the project to the CHAC who is the representative of the host organization to the project. These reports were also used to conduct the cost benefit analysis hence the efficiency of the project was established.
[bookmark: _Toc431640351]
[bookmark: _Toc431974444]4.3.2 Project Implementation Gantt Chart
[bookmark: _Toc424577392]This project was planned to stay under the supervision of the MCED student for 12 months in collaboration with the Community development Department in Kigoma DC, as it has been shown to the implementation plan. In addition to the sustainability of the project however, monitoring and evaluation of the project are the continuing processes. Since the target of the project was to reach 1000 bars of soap in production, the project will be handled over to the Kigoma DC as the host organization for further follow ups. The DCDO and CHAC will remain the technical part of the project. Appendix 15 summarizes the implementation of the project in a Project implementation Gantt Chart




[bookmark: _Toc431640352]

[bookmark: _Toc431974445]CHAPTER FIVE
[bookmark: _Toc431640353][bookmark: _Toc431974446]5.0 PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
[bookmark: _Toc431640354][bookmark: _Toc431974447]5.1 Introduction
This chapter explains how the planned activities that were developed from the objectives were followed up. It goes as far as how the information needed will be routinely gathered to keep the project on schedule as well as anticipate problems and formulate solutions, measure progress, and evaluate program success. More over the chapter also describes how the project was reviewed to ensure its capacity to function regardless of changes in external funding sources and staffing. This is the important chapter for it shows the link between the identified need, the way it was planned for implementation, the way it was actually implemented and its effectiveness and efficiency.

In this chapter therefore, Participatory Monitoring, Monitoring Information System, Participatory Monitoring Methods, Participatory Monitoring Plan, Participatory Evaluation, Performance Indicators, Participatory Evaluation methods and Project Evaluation summary were described.

[bookmark: _Toc431640355][bookmark: _Toc431974448]5.1 Participatory Monitoring
In order to ensure effectiveness in resource utilization against planned activities of the project. The project put into use several techniques on collection of information such as monthly community meetings, project reports presented monthly and quarterly to CHAC, interviews to insiders and outsiders, FGDs and site visits. This was done in participatory manner, where by all stakeholders were engaged in all stages. The major tool that was used as the benchmark during monitoring was the implementation plan that was established and presented in chapter four. The significance therefore of participatory monitoring in this project was to make sure that the resources allocated in each project’ activities are intelligently used as planned. 

Actual monitoring of the project was done by MCED student in collaboration with the staffs from Kigoma DC (CDO and CHAC from Community Development Department) and the facilitator from SHIDEPHA+ who trained on the caustic solution preparation. Monitoring checklist was used to guide the process. Major issues that were covered during monitoring were; Adherence to standards of soap manufacturing this includes steps in Caustic solution preparation, the monitoring findings on the adherence of the manufacturing standard revealed that all club members were aware of the standards that they were taught in the training as well as  compositions and quantities of raw materials mixed up (blue colour, caustic solution, palm nuts oil and the degree of steering) and precision in temperature detection that is 38o C. 

In addition to that, they were all familiar and had the common understanding on the size of bars of soaps which is 1.5:2.5:12 that are height, width and length respectively. They also agreed that the use of packaging materials simplifies transportation to far places and carriages and labeling process, identifies them in the markets as well as distinguishes their products from other producers. Communication with customers as per PRA conducted has created strong bond with them, to the extent of calling back when the stock is finished to their shops. 
On supplying process to the end consumers and product advertisements were also captured to the monitoring checklist. It was revealed that the mechanism they were using to supply their product which was taking the bars of soaps to the shops and later collecting money is genuine, since they have more than 30 shops to supply their soaps in which a total of 600 bars of soap can be sold and therefore the market for the products was no longer a problem. 

Moreover in each month the clubs had the task to report on the progress of the project to the CHAC who is the representative of the host organization to the project. These reports were also used to conduct the cost benefit analysis hence the efficiency of the project was established. The reports showed that, the club’ capital has grown for 50 percent to the extent of being able to buy and win the tenders of collecting the council revenue Msimba, Kamala and Kazegunga village markets. During the discussion with insiders they all declared that they currently face no challenge rather than the urge to cross the regional and country borders to take abroad their soaps after getting the TBS log and furthermore they have started discussion with SIDO manager on how they can get a loan for planting a Palm oil and nuts processing machines.

The same findings were found during the PRA that involved other outsiders who were secondary beneficiaries. This group included shop owners, villagers and community leaders. One community leader said
“………………They (PLHIV) participated actively in social events notably when the National frame (“MWENGE WA UHURU” in swahili) came to our village, they all put on the uniforms and had their own exhibition point (“Kibanda cha maonyesho”in Swahili) and showed their products…………….”

[bookmark: _Toc424577393]This showed that PLHIV have gained from the project, the confidence to stand before the mass and explained their contribution to national economic growth and the community accepted their contribution. Through this community acceptance to PLHIV’s contribution the stigma which is the most killer of PLHIV will get to zero that will result into zero HIV related deaths and eventually the orphans will get reduced. On ranking the project the participants ranked the project production highly, and on the quality, quantity and marketing of the products shops’ owners said that the soaps produced by Upendo club are of high quality compared to other soaps. Appendix 16 shows participatory Monitoring conducted.

[bookmark: _Toc431640356][bookmark: _Toc431974449]5.1.1 Monitoring Information System
In addition to project reports presented monthly and quarterly by the club to the CHAC, the interview checklist to insiders and outsiders were prepared. This was prepared basing on the project activities. Its main role was to observe the extent to which the producers adhered to the trainings and directives they were given. The major monitoring questions taken into consideration were:
To insiders;
i. Do you know how to prepare caustic solution?
ii. What are the tools/materials used in caustic preparation?
iii. What is the ratio of water and caustic powder in mixing?
iv. What is the function of thermometer in the process
v. At what temperature is the fire put off?
vi. What materials and tools are used in soap manufacturing?
vii. What is the ratio of caustic solution, palm nuts oil and blue colour?
viii. Do you find benefits in using the following in sells and marketing to your project?
a. Packaging materials
b. Labeling
c. Advertisement
d. List of customers and their contacts and prior-communication to them
ix. How do you sell your products?
x. Is there any challenge you encounter in the project operation?
xi. What do you think should be done to solve the mentioned challenges?

To outsiders;
i. Is there any social change you see to the club members in the past 6 months?
ii. How do you rank the production of the project in the 6 months?
iii. How do you compare the soap produced by Upendo club with other producers in terms of:
a. Quality
b. Quantity
c. Sales
iv. What do you advice them in improving production?
[bookmark: _Toc431640357][bookmark: _Toc431974450]5.1.2 Participatory Monitoring Methods
To ensure good and valuable monitoring a combination of methods were used during collection of information such as revisiting the monthly community meetings minutes, project reports presented monthly and quarterly to CHAC, PRA that was conducted to insiders and outsiders, participants’ observation and site visits where by customers were visited to their shops and see the products as well as asking for their opinions. This was done in participatory manner, where by all stakeholders were engaged in all stages.

[bookmark: _Toc431640358][bookmark: _Toc431974451]5.1.3 Participatory Monitoring Plan
Participatory monitoring plan was developed to ensure strong commitment and adequate allocation of resources to carry out the activities. The plan describes the project goal and project objectives as well as the framework that shows how project components will work together to reach the intended outcomes. Appendix 17 summarizes the participatory monitoring plan.
[bookmark: _Toc431640359]
[bookmark: _Toc431974452]5.2 Participatory Evaluation
This is the measure of the success of the project’s objectives. It was planned to be conducted twice at the life time of the project. That is at the midst of the project that is on June 2015 and at the end of the project under the supervision of the MCED that was planned to be on December 2015. In order to limit biasness during formative project evaluation, various stakeholders were involved and these were councilors (chairpersons of the permanent council committees), Council HIV Coordinator, DCDO, KDC information center’s manager, Kigoma STAR TV reporter and the primary beneficiaries who were the club members. The items that were measured during this evaluation were to what extent has the project objectives been realized which were procurement of the iron box and thermometer, doubling the production of soap from 110 bars of soap to 220 bars of soap and conducting training of sales and marketing strategies. Evaluation methods used were the combination of PRA, participant observation and beneficiaries’ assessment.  Subsections that have been discussed hereunder are project performance indicators, participatory evaluation methods and project evaluation summary.
[bookmark: _Toc431640360]
[bookmark: _Toc431974453]5.2.1 Performance Indicators
The items that were used as the performance indicators during evaluation were to what extent has the project objectives been realized. Firstly were procured iron box and thermometer, secondly, soap production doubled from 110 to 220 bars of soap and training on sales and marketing strategies conducted. The details have been shown in the table on project evaluation summary section.

[bookmark: _Toc431640361][bookmark: _Toc431974454]5.2.2 Participatory Evaluation Methods
[bookmark: _Toc431640362]Evaluation methods used were the combination of PRA this provided the room for the insiders and outsiders to participate during the evaluation. It was mainly guided by the community development officer and CHAC to minimize biasness and the councilors were outsiders who advised whenever needed and the STAR TV reporter and Kigoma DC information centers’ manager were taking reports which were broadcasted to STAR TV news and reserved to the Kigoma information center. Participant observation helped the researcher to observe changes to the lives of the primary beneficiaries and to the secondary beneficiaries such as villagers. In addition to the above two methods, beneficiaries’ assessment was another method used in evaluation where by club members were asked on the challenges they were faced with like insufficiency, number and types of meals, incurring transportation cost to and from CTC monthly and education cost to their children. Checklists were used to guide both PRA and beneficiaries assessment. 

[bookmark: _Toc431974455]5.2.3 Project Evaluation Summary
The Appendix 18 gives the findings from the project participatory evaluation that was conducted mainly drawn from monitoring reports. In addition to the above data from monitoring reports, there were other findings that were captured from PRA, participant observation and beneficiaries’ assessment. During PRA it was revealed that there has been an increase of ARV/ART adherence to PLHIV. When the PLHIV were asked on the reasons for such adherence, one said,
“…………..When I run shortage of money for buying food and bus fare to go to CTC, I am being assisted from the project……”

The other one said this during beneficiaries’ assessment,
“……………My daughter has been paid for scholarly materials from the project, I used the money that I could use for buying scholarly materials to buy food and other requirements…………..”

The last participant said,
“………..When we got the support from the government and started advertising our project, villagers started obeying us and involving us in social inclusions, we are no longer segregated as before……..”

When the health facility in charge was asked on the community attitude toward PLHIV and HIV/AIDS she said,
“………….The HIV knowledge has spread drastically in the village through establishment of Upendo clubs’ project.  This is from the increased number of people who come for HIV testing daily from when the project was started…………”

[bookmark: _Toc431640363][bookmark: _Toc431974456]5.3 Project Sustainability
Scaling up of soap production project was the project resulted from participatory needs assessment conducted in the community. Therefore community members were deeply involved from the scratch and throughout all stages of the project. This involvement created a sense of ownership to all insiders and outsiders. The project joins effort to Tanzanian government on the race of getting to three zeros of new infection, HIV related deaths and stigma against PLHIV. There were indicators that guarantee the sustainability of the project namely, availability of raw materials, good and strong group leadership, financial stability of the group, strong group commonage, strong foundation of the group project, reliable market, Nature of the project’s product, strong host organization, Environment friendly, Policy support and MDGs and NSGPR support as they have been explained in appendix 19.

To sum up the end, the project was planned to stay under the supervision of the MCED student for 12 months in collaboration with the Community Development Department in Kigoma DC. As it has been shown to the implementation plan, in addition to the sustainability of the project however, monitoring and evaluation of the project are the continuing processes. Since the target of the project was to reach 1000 bars of soap in production by 2018, the project will be handled over to the Kigoma DC as the host organization for further follow ups where as he DCDO and CHAC will remain the technical part of the project.
[bookmark: _Toc431640364][bookmark: _Toc431974457]
CHAPTER SIX
[bookmark: _Toc431640365][bookmark: _Toc431974458]6.0 CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc431640366][bookmark: _Toc431974459]6.1 Introduction
This chapter provides the summaries of what has been done throughout the lifetime of the project, as well as the researcher’s recommendations on how the project can help beneficiaries, stakeholders and other HIV/AIDS practitioners to improve the community welfare through reaching three zeros by the use of PLHIV clubs’ projects.

[bookmark: _Toc431640367][bookmark: _Toc431974460]6.2 Conclusions
In participatory needs assessment the primary beneficiaries were mostly involved in the whole process. In addition to need’s identification and needs’ prioritization, they participated in the interviews and FGD during data collection. During needs identification the most important need that was set as the priority was the need for reliable markets for business products, followed by the need of increasing soap production from 112 to 1000 bars, the third priority was the need for iron box, iron table and the thermometer for improving soap production industry and last priority is to provide CTC services at village dispensary. When analyzing the four needs above; first, second and fourth needs could be solved by implementing one project of scaling up of the ongoing projects which would have the elements of market strategizing, assets improvements and free labour offering by the group members. 

However the Fourth need which was the provision of CTC services at village dispensary was more of administrative which could be solved as the result of health policy implementation. Findings from literature review revealed that, on their own, PLHIV groups lack the capacity to mobilize resources or influence policymakers. Through their participation in the network, however, they are gaining new skills and confidence. For example, FIHATA (Fighting HIV/AIDS in Tanzania) and AWITA (the Association of AIDS Widows in Tanzania) are two KINDIPHA+ members that have benefited from the Health Policy Initiative’s support of the network. They have received training in leadership, project management, proposal writing, and organizational development. These trainings have enabled them to improve the quality of their services and mobilize additional resources.

Lack of efficient income generating projects run by PLHIV clubs in Kigoma District could lead to high rate of HIV related deaths, high rate of newly HIV infection and the increase of stigma and discrimination against PLHIV since PLHIV will continue running shortage of food and fail to incur transportation cost monthly to CTC hence could live dependence life. This project therefore helped the group to raise the group income which also increased the income of individual group members that solves sustainably the problems of shortage of food to their households, transportation cost to CTC, taking children to schools, paying for CHF and other basic needs. Moreover the elements of sustainability of this project are what the project to be chosen as they were discussed in chapter five.

Generally the project goal was met since two of three objectives were successfully accomplished and these were procurement of iron box and a thermometer and they are in use, the second completed objective was training on sales and marketing strategies to club members. However the target of the project was to reach 1000 bars of soap in production by 2018, for the period of one year the project has managed to double the production, the project will therefore be handled over to the Kigoma DC as the host organization for further follow ups and reaching the target of producing 1000 bars of soap, where as he DCDO and CHAC will remain the technical part of the project.

To sum up the end, the project was planned to stay under the supervision of the MCED student for 12 months in collaboration with the Community Development Department in Kigoma DC. As it has been shown to the implementation plan, in addition to the sustainability of the project however, monitoring and evaluation of the project are the continuing processes. Since the target of the project was to reach 1000 bars of soap in production by 2018, the project will be handled over to the Kigoma DC as the host organization for further follow ups where as he DCDO and CHAC will remain the technical part of the project. The insufficient project capital was the major factor that hampered the project to reach its production target. 

On the course of project implementation, it happened that the Independence frame (Mwenge wa Uhuru) had the project to inaugurate at Msimba village where Upendo club is situated. The government leaders invited the club members to participate in the event. At that event the club reduced the capital by taking the money that was used to buy group uniform called “vitenge vya Mwenge” The portion of capital that was taken reduced the production capacity of the club and hence contributed to the delay in succeeding of the objectives.

The project’s interest when producing 110 bars of soap was TZS. 26,500/= per round with inefficiency utilization of market opportunities available. By increasing the production to 300 bars of soap per round when the capital increased the project interest is TZS. 303,200/= with intensive utilization of market opportunity available. This has become possible because the raw material that can only be increased is palm nuts oil, the prepared caustic solution from 50Kg of caustic powder can produce 80 litters of caustic solutions and the used for 110 bars of soap is only 20 litters. The remained 60 litters can therefore be used freely to increase production. The project could therefore maximize the profit by increasing production since the assets used are the same.

[bookmark: _Toc431640368][bookmark: _Toc431974461]6.3 Recommendations
PLHIV like any other people can produce to build up the economy of the nation. They can participate in all events of the community so long as they have been involved as Upendo PLHIV club participated during Independence flame. However, in many societies PLHIV have been left out as the class to be helped only, this is purely stigmatization which in turn can raise the impacts of HIV in the community, as USAID  showed that the Declining in agricultural productivity and the impact of HIV are mutually reinforcing. HIV/AIDS makes rural households more susceptible to external shocks and less resilient to those shocks. It reduces the amount of time that they are able to work.

AIDS-affected households were found to spend between 11.6 and 16.4 hours per week in agriculture, compared with a mean of 33.6 hours for non-AIDS-affected households. HIV-affected households are labor-constrained, and because of this change their cropping to less labor-intensive and less nutritional crops and plant smaller areas. The household must spend more on medicine and treatment, which means less for food. Assets are sold, and may be not recovered. Malnutrition (already high in Ethiopia) increases, due to the increased caloric needs of those affected by the disease. (USAID, 2011)

 So any one who conducts a research or implementing any developmental project in the community should remember to involve the PLHIV for they have the contribution in creating community that is free from THREE ZEROS. Project resources analysis is very important during the design and the implementation of the project. This will help to secure the feasibility of the project as well as its sustainability. The resources which are important in any project implementation are the availability of raw materials, availability of skilled personnel and resource person for technical support whenever needed if the project needs the application of new technology that no one within the project’s staffs who possesses such skill, the availability of reliable market for the produced goods, reliable sources of fund for both capital and running costs.

Findings from literature review shows that, Representatives from FIHATA and other local PLHIV groups have received capacity building training through the Health Policy Initiative’s support to KINDIPHA+ and its members. These trainings focus on strengthening capacity in leadership, project management, proposal writing, and organizational development. Recently, FIHATA was successful in approaching Vodacom, a mobile phone service provider, to donate a new sewing machine to support the group’s income-generation activities. In order to assure good and valuable monitoring and evaluation as well as the sustainability of the project, one should be sure of the capacity of the hosting organization and involve it subsequently throughout the lifetime of the project. This is because at the end of the project time under the MCED student or any other coordinating body of the particular project, the project will be handled over to the other institute for follow ups and making sure that the benefits that beneficiaries were getting continue. For the case of this project therefore Kigoma District Council as the host organization, was highly involved from the CAN to the Monitoring and evaluation of the project, it has therefore the capacity to continue with the accomplishment of the remaining activities in collaboration with the club members.

The model of learning by doing to adults has been helpful during the trainings on caustic solution preparation where participants got the time to practice how to mix the materials and eventually got the solution under the guidance of the facilitator from SHIDEPHA+ also during the rehearsal of advertising and promoting the products that were conducted during the permanent council meetings after the training on sales and marketing strategies.

PRA and beneficiaries’ assessment methods that were used during participatory evaluation were very helpful to accomplishment of this study. PRA was very open to the participants in the sense that they all got opportunity to air out their opinions on what they saw and did to the project and how to improve the performance of the project where as the MCED student was only the observer and the DCDO facilitated the session. On the other hand beneficiaries’ assessment provided the inner information from the primary stakeholders and gave the chance the evaluation team to observe the actual outcomes caused by the project to the beneficiaries.
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A: Demographic Data
1: Respondent age
1) 18 and below
2) 19-35
3) 36-60
4) 61 and above
2: Respondent sex
1) Male
2) Female
3: respondent level of education
1) No formal education
2) Dropped from primary school
3) Completed primary school
4) Above primary school level
5) Primary school pupil
4: respondent marital status
1) Single
2) Married
3) Separated
4) Divorced

B: To identify the important needs 
1: What are the important needs of your club?
1) To provide CTC services at the village dispensary
2) Reliable markets for soap product
3) To get our own office room
4) To be provided with food when we run shortage of it as done to civil servants
5) To get iron box, table and thermometer for advanced soap production
6) To increase soap production from 112 bars of soap to 1000 bars soap
7) Exporting soap to Mwanza and Nairobi 
8) To open up fish business from Mwanza to Kigoma
9) To get land for the group in order to open up vegetable production
10) To get entrepreneurial training
11) Any other mention………

C: To identify the first priority need 
1: What is the most important need of your priority among the mentioned above?
1) To provide CTC services at the village dispensary
2) Reliable markets for soap product
3) To get our own office room
4) To be provided with food when we run shortage of it as done to civil servants
5) To get iron box, table and thermometer for advanced soap production
6) To increase soap production from 112 bars of soap to 1000 bars soap
7) Exporting soap to Mwanza and Nairobi 
8) To open up fish business from Mwanza to Kigoma
9) To get land for the group in order to open up vegetable production
10) To get entrepreneurial training

D: To identify the key opportunities essential for club’s prioritized need realization
1) What are the requirements needed in order to realize the most important need prioritized above?
1) Iron box
2) Iron table
3) Thermometer
4) Funds
5) Reliable markets
2) Where do you think the mentioned requirements can be obtained?
1) Iron box………………………………….
2) Iron table…………………………………….
3) Thermometer………………………………..
4) Funds………………………………………..
5) Reliable markets…………………………….
3) What are the important challenges do you think can hinder the realization of the need of your priority?
1) Availability of fund
2) Competition from other soap producers
3) Transportation cost
4) How do you think you are going to solve the challenges that have been anticipated above?
1) Market strategizing
2) To maintain the manufacturing standards
3) To offer free labour force to minimize operational costs
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Appendices 2: Focus Group Discussion Guide
1. Is there any support that PLHIV clubs get?
a. Yes (If yes go to Qn 4)
b. No (if no skip Qn 4)
2. Where does the support come from?
a. From villagers
b. From community leaders (religious, local elected and government leaders)
c. Families
d. NGOs, CSOs
3. What kinds of supports do the PLHIV get?
4. Are villagers ready to buy items from PLHIV clubs projects? If no why?
5. What do you think are the challenges faced by PLHIV clubs in your village?
6. What should be done to mitigate the challenges faced the PLHIV clubs in your village?
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Appendices 3: Key Informants Check List
1. How often do you visit these PLHIV clubs?
2. What do you think are the challenges faced by PLHIV clubs?
3. Do you normally assist clubs to solve these challenges?
4. If yes how do you assist them?
5. Is there any support that PLHIV clubs get?
a. From villagers
b. From community leaders (religious, local elected and government leaders)
c. Families
d. NGOs, CSOs etc.
6. Is there any sustainable strategy that the government has prepared to help PLHIV clubs’ projects
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Appendices 4: Pictures

A researcher held an interview with District Community 

FGD held at Mwamgongo village with selected villagers




Researcher (in above picture) with the respondent (Clesensia) on the interview 



Researcher interviewing the VEO-Mwamgongo



Appendices 5: Requirements needed to realization of the most important need
Are iron table, box and thermometer the need requirements?
	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	10
	20.8
	20.8
	20.8

	 
	Not applicable
	38
	79.2
	79.2
	100.0

	 
	Total
	48
	100.0
	100.0
	 



	

IS FUND THE NEED REQUIREMENT

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	45
	93.8
	93.8
	93.8

	 
	NO
	3
	6.3
	6.3
	100.0

	 
	Total
	48
	100.0
	100.0
	 




IS RELIABLE MARKETS NEED REQUIREMENT

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	48
	100.0
	100.0
	100.0




IS LABOUR FORCE THE NEED REQUIREMENT

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	43
	89.6
	89.6
	89.6

	 
	NO
	5
	10.4
	10.4
	100.0

	 
	Total
	48
	100.0
	100.0
	 









Appendices 6: Reliable Markets for the Products

VILLAGERS THE RELIABLE MARKETS

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	41
	85.4
	85.4
	85.4

	 
	NO
	7
	14.6
	14.6
	100.0

	 
	Total
	48
	100.0
	100.0
	 



KASULU AND KIGOMA THE RELIABLE MARKETS

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	39
	81.3
	81.3
	81.3

	 
	NO
	9
	18.8
	18.8
	100.0

	 
	Total
	48
	100.0
	100.0
	 



CIVIL WORKERS AT HEAD OFFICE THE RELIABLE MARKETS

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	10
	20.8
	20.8
	20.8

	 
	Not applicable
	38
	79.2
	79.2
	100.0

	 
	Total
	48
	100.0
	100.0
	 




WHOLE SALES THE RELIABLE MARKETS

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	36
	75.0
	75.0
	75.0

	 
	NO
	12
	25.0
	25.0
	100.0

	 
	Total
	48
	100.0
	100.0
	 



MWANZA AND NAIROBI THE RELIABLE MARKET

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	5
	10.4
	10.4
	10.4

	 
	NO
	34
	70.8
	70.8
	81.3

	 
	Not applicable
	9
	18.8
	18.8
	100.0

	 
	Total
	48
	100.0
	100.0
	 






Appendices 7: Challenges to Need Realization

	IF AVAILABILITY OF FUND AN IMPORTANT CHALLENGE TO NEED REALIZATION

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	43
	89.6
	89.6
	89.6

	 
	NO
	5
	10.4
	10.4
	100.0

	 
	Total
	48
	100.0
	100.0
	 



IF COMPETATION FROM OTHER PRODUCERS A CHALLENGE

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	41
	85.4
	85.4
	85.4

	 
	NO
	7
	14.6
	14.6
	100.0

	 
	Total
	48
	100.0
	100.0
	 



IF TRANSPORTATION COSTS A CHALLENGE

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	14
	29.2
	29.2
	29.2

	 
	NO
	34
	70.8
	70.8
	100.0

	 
	Total
	48
	100.0
	100.0
	 





Appendices 8: Suggested Solutions for the Challenges

IF MARKET STRATEGIZING THE SOLUTION FOR THE CHALLENGES

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	48
	100.0
	100.0
	100.0



	MAINTAINING THE MANUFACTERING STANDARDS THE SOLUTION FOR CHALLENGE

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	19
	39.6
	39.6
	39.6

	 
	not applicable
	29
	60.4
	60.4
	100.0

	 
	Total
	48
	100.0
	100.0
	 



IF TO OFFER LABOUR FORCE A SOLUTION FOR CHALLENGE

	 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	YES
	48
	100.0
	100.0
	100.0
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TRAINING MANUAL FOR SALES AND MARKETING TECHNIQUES TO UPENDO PLHIV CLUB AT MUNGONYA WARD, KIGOMA DISTRICT-KIGOMA

Prepared By Alex Ntiboneka
CONTENTS
a. Training objectives
b. Relevance of training in the area of your choice.
c. Targeted trainees
d. Presentation Techniques 
e. Outline of course contents
f. Training budget
g. Training sessions (Lectures).
a. Sales and marketing strategies
· Packaging and labeling
1. TRAINING OBJECTIVES
General Objective
To train Upendo PLHIV club on sale and marketing techniques
Specific Objectives
At the end of the training participants will be able to:-
1. Explain the meaning of packaging
2. Explain the reasons for Packaging
3. List materials needed for packaging
4. Meaning of labeling
5. Reasons for labeling
6. Contents of good labels

2. Relevance of training in the area of my choice
Upendo PLHIV club has been conducting the project of soap production and sell to the indigenous markets. The project was facilitated by the government by providing soft loans to the groups of people as the women development fund requires. However during community needs assessment that was conducted at all clubs of PLHIV it was revealed that among the challenges this club face is lack of reliable markets for their soap products, the issue that threatened the club to the extent of failing to repay back the loans they got from the government. This training will therefore reveal the latent markets opportunities by improving and adding value of the products so that the soap produced by Upendo PLHIV club may enter in national and international markets create stiff completion with labels and well packed to simplify the process of transportation.

3. Targeted trainees
These training targets to reach 14 PLHIV who are the beneficiaries of the soap project among them 6 are men and 8 are women.
4. Presentation Techniques 
The presentation techniques that will be used during this training will be participatory approach where by the facilitator will have a role of helping participants get the useful skills. The facilitator will also use the available time to elaborate some concepts that seem to be new to participants.
 However participatory approach will be mixed with a lecture method during new topics and participants will have time to ask question whenever they have one.

5. Outline of course contents
I. Topic 1 : Packaging and labeling
· Meaning of packaging
· Reasons for Packaging
· Material needed for packaging
· Meaning of labeling
· Reasons for labeling
· Contents of good labels

6. Training budget
	SN
	ITEM
	QUANTITY
	PRICE/UNITY
	Number of days
	TOTAL

	1
	Food and refreshments
	15 Persons
	10,000/=
	1
	150,000

	2
	Petrol for motorcycle
	8 Liters
	2,450/=
	1
	19,600

	3
	Plastic bags
	Pieces 20
	500
	-
	10,000

	4
	Boxes
	20
	150
	-
	3,000

	5
	Labels
	20
	1000
	-
	20,000

	6
	Flip chart
	2
	7000
	-
	14,000

	7
	Marker pen
	1 box
	5000
	-
	5,000

	8
	Cello tape
	1
	1000
	-
	1000

	9
	Masking tape
	2
	1000
	-
	2000

	
	Grand total
	
	
	
	224600




TOPIC 1
PACKAGING
TIME: 3 hours lecturing and 4 hours for practical
General objective
At this training participants will be trained on products’ packaging 
Specific objective
At the end of session participants will be able to:
i. Describe the concepts of packaging and labeling
ii. Describe the reasons for packaging and labeling
iii. Types of packaging
iv. List required materials for packaging
v. Describe the contents of good labels 

Introduction
Packaging and labeling concepts
Packaging is an art of preparing the product for the purpose of simplifying transportation, identification of the production company, postal address and physical address, To maintain cleanliness and hygiene, preservation purposes, categorize the consumers of the products e.g. for children, adults, long time workers to mention few, showing the ingredients used to make the particular product and to show for how long the product will last (Dr. Ashimogo, 2006).

At this era of entrepreneurial competitions, packaging and labeling of products are inevitable since every company is after advertisements and promotions of the products in order to control and monopolize the markets and remain in power for quit long time.

On the other hand labeling goes hand to hand with packaging. This is the process of attaching the identity of the product that differentiates it from other products as well as other producers of the same products. It is also the mechanism of promotion and advertisement of the products. Labeling also forces producers to maintain high quality production due to the fact that it creates the image of the production company.

Reason for packaging
Packaging has to fulfill a number of important functions, including
· Communicating the brand and its benefits;
· Protecting the product from damage and contamination during shipment, as well as damage and tampering once it’s in retail outlets;
· Preventing leakage of the contents;
· Presenting government-required warning and information labels.
Methodology
Participatory methods will be used where by facilitator act as the catalyst that helps each participant to get involved in the packaging and labeling process. Moreover, demonstration method will be applied when packaging materials are to be shown to participants together with practical sessions.

Packaging materials
The product that is being packed is bars of soap. Thus the packaging materials will be the following:-
i. 10 white Plastic bags 
ii. 20 boxes for packing 10 bars of soap that makes one carton
iii. Two wooden stamps labeled UPENDO SOAP for labelling

Contents of good labels
a. Product name
b. Producer’s address with log
c. Place of production
d. Ingredients of the products
e. Size of the product i.e WxLxT
f. Expiry date
g. Consumers’ categorization e.g. best for children under five  and elders above  60 years old or for clothes only, bathing and or toilets soaps
h. Other authorities symbols such as TBS, Bar code and environment protection.

MECHANISM FOR PACKAGING AND LEBELLING
In front of the participants the facilitator will:
i. Pack ten bars of soap together which are already labeled
ii. Take the peace of plastic bag and surround the ten backed together bars of soap
iii. Use a cello tape to glue the carton
iv. Insert the carton inside the box
v. Close the box with cello tape
vi. Stick the well designed label outside the box
vii. The product is ready for being transported to the markets 

Allow 2 participants to practice the packaging and labeling by repeating step 1 to VI. Observe participants’ precision then make correction for any error and then allow more participants to practice. Pack ready boxes to the store for easy transportation and distribution. 

TYPES OF PACKAGING
Primary packaging holds a single retail unit of a product. For example, bottles of Coke, a bag of M&Ms, or reams of printer paper (five hundred sheets) are all examples of primary packages. Primary packaging can be used to protect and promote products and get the attention of consumers. Primary packaging can also be used to demonstrate the proper use of an offering, provide instructions on how to assemble the product, or any other needed information. If warning or nutrition labels are required, they must be on the primary packaging. Primary packaging can be bundled together as well. Consumers can buy bottles of Coke sold in six-packs or cans of Coke in twelve-packs, for example.

Secondary packaging holds a single wholesale unit of a product. A case of M&M bags is an example, as are cartons of reams of paper. Secondary packaging is designed more for retailers than consumers. It does not have to carry warning or nutrition labels but is still likely to have brand marks and labels. Secondary packaging further protects the individual products during shipping.
Tertiary packaging is packaging designed specifically for shipping and efficiently handling large quantities. When a Coca-Cola bottler ships cases of Cokes to a grocery store, they are stacked on pallets (wooden platforms) and then wrapped in plastic. Pallets can be easily moved by a forklift truck and can even be moved within the grocery store by a small forklift (John F. Tanner, Jr. and Mary Anne Raymond, 2010)

EVALUATION
	NO.
	SUBJECT
	BEST
	GOOD
	AVERAGE
	BAD

	1
	Food and refreshments
	
	
	
	

	2
	Time management
	
	
	
	

	3
	Methodology
	
	
	
	

	4
	Content delivered
	
	
	
	

	5
	Participation
	
	
	
	

	6
	Session preparation
	
	
	
	



Prepare a matrix that will allow participants to make summative evaluation on everything that has taken place during the session. Distribute the evaluation tools to every participant for evaluation at the end of each day. Remember to make it confidential. The sample of the matrix may be like this:-

Conclusion
A well prepared and programmed training is likely to be the most productive one to participants since it derivers to the people what they desired and which is useful to them. It is advised to conduct training needs first before to embark on the training to avoid delivering the materials which are not useful to the targeted people. Also remember to put forward the mechanism of making follow ups to what every participant is going to implement as the expected outputs and the outcomes of the training such as creation of more employment opportunities to youths and the communities as well and reduction of extreme households’ poverty.
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Appendices 10 Average profit per month
	AVERAGE PROFIT PER MONTH

	Line Item
	Unit cost
	No of unit
	Amount

	Procurement of iron box and thermometer

	thermometer
	 40,000 
	1
	                 40,000 

	Iron box
	 200,000 
	1
	               200,000 

	sub total (A)
	 
	 
	               240,000 

	Caustic solution preparation

	Caustic powder
	                     14,000 
	1
	                 14,000 

	Firewood
	                        1,000 
	1
	                   1,000 

	sub total (B)
	 
	 
	                 15,000 

	Packaging costs

	Packaging materials
	 800 
	1
	                       800 

	Labels
	                        2,000 
	1
	                   2,000 

	sub total (C)
	 
	 
	                   2,800 

	Manufacturing of 300 bars of soaps

	firewood
	                        1,000 
	1
	                   1,000 

	palm nuts oil  
	                     28,000 
	5
	               140,000 

	Transportation cost
	                        2,000 
	1
	                   2,000 

	Blue colour
	                        1,000 
	1
	                   1,000 

	Sub total (D)
	 
	 
	               144,000 

	GRAND TOTAL( E)
	 
	 
	               401,800 

	SALES

	 
	QUANTITY
	PRICE
	TOTAL REVENUE

	BARS OF  SOAP (TOTAL SELLS( F)
	300
	                 1,500 
	               450,000 

	PROFIT AT FIRST ROUND
	F-E
	
	                 48,200 

	PROFIT AT SECOND ROUND
	F-(D+C)
	
	               303,200 

	PROFIT AT THIRD ROUND
	F-(D+C)
	
	               303,200 

	PROFIT AT FOURTH ROUND
	F-(D+C)
	
	               303,200 

	TOTAL PROFIT PER MONTH (G)
	 
	 
	               957,800 

	PROFIT AT THE MONTH WHEN CAUSTIC SOLUTION IS MADE(H)
	G-B
	
	               942,800 

	AVERAGE PROFIT PER MONTH
	G+H/2
	 
	               950,300 






Appendices 11 Application Letter for fund raising

CLUB YA UPENDO
KATA YA MUNGONYA 
S. L. P 125
KIGOMA
01/04/2015
MKURUGENZI MTENDAJI
HALMASHAURI YA WILAYA KIGOMA
S.L P 332
KIGOMA

KK
AFISA MAENDELEO YA JAMII
HALMASHAURI YA WILAYA KIGOMA
S.L P 332
KIGOMA

KK
AFISA MTENDAJI WA KATA
KATA YA MUNGONYA
S.L.P 332
KIGOMA

YAH: MAOMBI YA SHILINGI 1,000,000/= KWA AJILI YA KUONGEZEA MTAJI NA KUBORESHA MRADI WA UTENGENEZAJI WA SABUNI

Mada hapo juu yahusika.

Sisi kikundi cha watu tunaoishi na VVU katika kata ya Mungonya, tunao mradi wa utengenezaji wa sabuni ambao tunauendesha tangu mwaka 2013. Tumekuwa tukiendesha mradi huu kwa hasara kwa sababu ya vifaa kuwa bei juu. Tumepata mafunzo ya kuandaaa vifaa sisi wenyewe kutoka SHIDEPHA+ ambapo gharama ya uzalishaji zitapungua na hivyo kufanya sisi kupata faida ambayo itatufanya nasi tuweze kuinua kipato chetu cha kikundi na mtu mmoja mmoja na kuweza kumudu baadhi ya mahitajiyetui kama vile kupeleka watoto shule, kulipia bima ya afya, kupata lishe bora na kuchangia michango mbalimballi kwa maendelo ya jamii yetu.

Hivyo kwa barua hii tunaomba kusaidiwa shilingi 1,000,000/= kwa ajili ya kununua vifaa vilivyopungua kama vile kipima joto, meza nzuri ya kukatia sabuni, kuchongea muhuri wa nembo ya kikundi, kununulia mafuta ya mise na sanduku la chuma kwajili ya kuchanganyia na kupozea.

Tunanguliza shukurani kuwa ombi letu litapewa kipaombele



LITA LUKAS
KATIBU
Appendices 12: Stakeholders’ analysis
	STAKEHOLDERS
	ROLES
	EXPECTATIONS

	Kigoma District Council
	· Regulation for NGOs management provision
· Reinforcement of policy implementation
· Market networking and other organization and institutions
· Project implementation Monitoring and evaluation
	· Plan implemented
· PLHIV have access to capital and skills for project management
· To see the intended outcomes


	BAK-AID,
	· Provision of training IGA to PLHIV
· Support of tools and working capital for Soap production
· Project implementation Monitoring and evaluation

	· Trained PLHIV Participating in the Production
· Tools and capital provided work efficiently

	SHEDEPHA+
	· Provision of training IGA to PLHIV
· Project implementation Monitoring and evaluation

	· Trained PLHIV Participating in the Production


	Community members
	· To buy soaps produced
· To provide psychosocial support to PLHIV
	· To see the project goal met

	MCED student
	· To provide psychosocial support to PLHIV
· To provide technical assistance on project management
· Project monitoring and evaluation
	· To see the project goal met
· Trained PLHIV Participating in the Production


	SIDO
	· To provide technical assistance on project SME

	· To see the project goal met




Appendices 13: Project Implementation Plan
	Activity
	Project Month, Jan - Dec 2015
	Resource Needed
	Responsible person

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	CAN document preparation
	
	
	
	
	
	
	
	
	
	
	
	
	Rim paper, computer, photocopier machine, printer
	MCED student

	Data collection
	
	
	
	
	
	
	
	
	
	
	
	
	Note books, pens, flip charts, marker pens and masking tape and camera
	MCED student

	To write fund application letter for fund raising to DED Kigoma DC
	
	
	
	
	
	
	
	
	
	
	
	
	A4 Papers, Pen
	Upendo Club members

	To purchase iron box for soap preparation and a thermometer for caustic solution preparation
	
	
	
	
	
	
	
	
	
	
	
	
	Fund
	Upendo Club members

	Training to club members on caustic solution preparation.
	
	
	
	
	
	
	
	
	
	
	
	
	Venue, iron tank, Caustic powder, water, firewood, thermometer, flip charts, marker pens and masking tape
	SHIDEPHA+ Personnel

	Caustic solution preparation.
	
	
	
	
	
	
	
	
	
	
	
	
	Caustic powder, iron tank, water, firewood, thermometer
	Upendo club members

	Preparation of training manual and  training to club members on marketing strategies 
	
	
	
	
	
	
	
	
	
	
	
	
	Venue, flip charts, marker pens and masking tape
	MCED student

	Manufacturing of 300 bars of soaps
	
	
	
	
	
	
	
	
	
	
	
	
	Caustic solution, palm nuts oil, Blue colour, iron box, iron tank, packaging materials and firewood
	Upendo club members

	To conduct  four marketing advertisement rehearsals to social services, Economy, works and environment, finance committees and full council  meetings  

	
	
	
	
	
	
	
	
	
	
	
	
	Packed 300 bars of soap, plastic bags and sells books.
	MCED student and Upendo Club members  

	Follow up and monitoring of the project
	
	
	
	
	
	
	
	
	
	
	
	
	Car, fuel, check list
	MCED Student and CHAC

	Evaluation of the Project
	
	
	
	
	
	
	
	
	
	
	
	
	Car, Terms of reference, stationeries, checklist.
	MCED Student and CHAC





Appendix 14: Project Budget
	Line Item
	Unit cost
	No of unit
	Amount

	CAN document preparation (Questionnaire)

	Photocopies questionnaires 2 pgs
	200
	48
	                 9,600 

	Photocopies FGD and Key informants guides 2PGs
	200
	10
	                 2,000 

	Sub total
	              11,600 

	Data collection

	Per diem allowance
	150,000
	1
	            150,000 

	Notebooks
	1000
	2
	                 2,000 

	Ball pens
	100
	2
	                    200 

	Sub total
	            152,200 

	Procurement of iron box and thermometer

	thermometer
	40,000
	1
	              40,000 

	iron box
	200,000
	1
	            200,000 

	Sub total
	            240,000 

	Training on caustic solution

	Caustic powder
	14,000
	1
	              14,000 

	firewood
	1,000
	5
	                 5,000 

	 flip charts
	5000
	1
	               5,000 

	 marker pens
	8000
	1
	                 8,000 

	 masking tape
	1000
	2
	                 2,000 

	Sub total
	              34,000 

	Preparation of training manual

	Photocopies 6 pages training manual
	600
	2
	                 1,200 

	Binding
	500
	2
	                 1,000 

	Sub total
	                 2,200 

	Training on marketing strategies

	 flip charts
	5000
	1
	                 5,000 

	 marker pens
	8000
	1
	                 8,000 

	 masking tape
	1000
	2
	                 2,000 

	Packaging materials
	800
	4
	                 3,200 

	Labels
	2000
	1
	                 2,000 

	Sub total
	              20,200 

	Manufacturing of 300 bars of soaps

	 firewood
	1000
	5
	                 5,000 

	 palm nuts oil  littre 80
	28,000
	5
	        140,000 

	 Blue colour
	1000
	2
	                 2,000 

	Sub total
	        147,000 

	To conduct  four marketing advertisement rehearsals

	Plastic bags
	100
	100
	              10,000 

	Transportation costs
	1000
	2
	                 2,000 

	Sub total
	              12,000 

	Project Follow up and monitoring 
	 

	Diesel
	1890
	20
	              37,800 

	Check list Photocopying pg1
	100
	1
	                    100 

	Sub total
	              37,900 

	Evaluation of the Project

	Photocopying terms of reference and checklist pg  3
	100
	3
	                    300 

	Notebooks
	1000
	2
	                 2,000 

	Ball pens
	100
	2
	                    200 

	Diesel
	1890
	20
	              37,800 

	Sub total
	              40,300 

	GRAND TOTAL
	        401,800/= 





Appendix 15: Project Implementation in a Gantt Chart
	SN
	Planned activities
	Implemented activities
	Comments

	
	activities
	Output
	activities
	Output
	

	1
	CAN document preparation
	One CAN Document and 48 copies of questionnaires prepared
	CAN document preparation
	One CAN Document and 48 copies of questionnaires prepared
	The CAN Document was prepared on time

	2
	Data collection
	57 interviews and 2 FGDs conducted and data presented
	Data collection
	48 Respondents were interviewed using main questionnaires, 9 key informants and 2 FGDs were carried out and 10 PLHIV participated.
	Data collection held as scheduled

	3
	Writing a fund application letter to DED
	A Fund application letter written and presented to DED
	Writing a fund application letter to DED
	The application letter was written and the club was financed by DED 1,000,000/=
	Procured tools in use

	4
	Procurement of  iron box and a thermometer
	Iron box and a thermometer procured.
	Procurement of  iron box and a thermometer
	One thermometer and one iron box were procured and in use
	Procured tools in use

	5
	Training on caustic solution preparation to club members
	Trained on caustic solution preparation was conducted as scheduled
	Training on caustic solution preparation to club members
	10 members (6 females and 4 males) trained on caustic solution preparation
	Training conducted as scheduled

	6
	Sales and Marketing strategies training manual preparation
	Sales and Marketing strategies training manual prepared
	Sales and Marketing strategies training manual preparation
	One Sales and Marketing strategies training manual prepared and 4 copies produced
	Training manual ready for use

	7
	Training on sales and marketing strategies
	Training on sales and marketing strategies conducted
	Training on sales and marketing strategies
	10 members (6 females and 4 males) trained on caustic solution preparation
	Training conducted as scheduled

	8
	Manufacturing of 300 bars of soap
	300 bars of soap manufactured
	Manufacturing of 300 bars of soap
	200 bars of soap were manufactured and packed 
	Products ready for rehearsals

	9
	Conducting 4 sales and marketing rehearsals
	Sales and marketing rehearsals conducted
	Conducting 4 sales and marketing rehearsals
	One rehearsal was conducted and a total of 103 bars of soap were sold during the rehearsal
	The rehearsal was successful

	10
	Conducting follow up, monitoring and evaluation of the project
	Monitoring and evaluation plan prepared
	Conducting follow up, monitoring and evaluation of the project
	Monitoring conducted as scheduled
	Evaluation is scheduled to be held on November 2015



Appendix 16: Project Monitoring
	Goal
	Objectives
	Activity
	Monitoring methods
	Source of information
	Responsible person
	Time frame

	To reduce HIV/AIDS impacts through scaling up of PLHIV club’s soap production projects, so that they may be able to meet their basic needs especially nutritional food, incurring transportation cost to CTCs, health services and taking their children to school. 

	To conduct CAN of PLHIV clubs
	Preparation of CAN document
	Follow up of action plan
	Presentation of CAN document
	MCED Student
	Jan 2015

	
	
	Data collection, analysis and findings presentation
	Participants’ observation and Follow up of action plan
	Survey results and photos
	MCED Student
	Feb and March 2015

	
	To improve the project production tools by purchasing the iron box, thermometer and iron table for modern soap production by May 2015
	Writing a fund application letter to DED
	Follow up of action plan
	A copy of an application letter to the file
	Project coordinator
	April 2015

	
	
	Procurement of  iron box and a thermometer
	Follow up of action plan
	Participants’ observation and procurement documents
	Project coordinator
	April 2015

	
	To increase production from 110 bars of soap 2014 to 1000 bars of soap by June 2018

	Training on caustic solution preparation to club members
	Follow up of action plan
	Training reports
	SHIDEPHA+ facilitator
	May 2015

	
	
	Manufacturing of 300 bars of soap
	Site visits, participants observation
	Monthly and annual project reports
	Project coordinator
	June 2015

	
	To train PLHIV club’s members on products advertisement and promotions by June 2015

	Sales and Marketing strategies training manual preparation
	Follow up of action plan
	Training manual in place for use
	MCED Student
	June 2015

	
	
	Training on sales and marketing strategies
	Follow up of action plan
	Training reports
	MCED Student
	June 2015

	
	To advertise project products through permanent council committee meetings and other exhibitions 

	Conducting 4 sales and marketing rehearsals
	Participants’ observation
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	June 2015

	
	To Conduct follow up, monitoring and evaluation of the project
	To collect various project operational information
	PRA, Participants observation and sites visits
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	June 2015

	
	To Conduct evaluation of the project
	To collect various project operational information
	PRA, Participants observation and sites visits
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	Dec 2015




Appendix 17: Participatory Monitoring Plan
	Goal
	Objectives
	Activity
	Monitoring methods
	Source of information
	Responsible person
	Time frame

	To reduce HIV/AIDS impacts through scaling up of PLHIV club’s soap production projects, so that they may be able to meet their basic needs especially nutritional food, incurring transportation cost to CTCs, health services and taking their children to school. 

	To conduct CAN of PLHIV clubs
	Preparation of CAN document
	Follow up of action plan
	Presentation of CAN document
	MCED Student
	Jan 2015

	
	
	Data collection, analysis and findings presentation
	Participants’ observation and Follow up of action plan
	Survey results and photos
	MCED Student
	Feb and March 2015

	
	To improve the project production tools by purchasing the iron box, thermometer and iron table for modern soap production by May 2015

	Writing a fund application letter to DED
	Follow up of action plan
	A copy of an application letter to the file
	Project coordinator
	April 2015

	
	
	Procurement of  iron box and a thermometer
	Follow up of action plan
	Participants’ observation and procurement documents
	Project coordinator
	April 2015

	
	To increase production from 110 bars of soap 2014 to 1000 bars of soap by June 2018

	Training on caustic solution preparation to club members
	Follow up of action plan
	Training reports
	SHIDEPHA+ facilitator
	May 2015

	
	
	Manufacturing of 300 bars of soap
	Site visits, participants observation
	Monthly and annual project reports
	Project coordinator
	June 2015

	
	To train PLHIV club’s members on products advertisement and promotions by June 2015

	Sales and Marketing strategies training manual preparation
	Follow up of action plan
	Training manual in place for use
	MCED Student
	June 2015

	
	
	Training on sales and marketing strategies
	Follow up of action plan
	Training reports
	MCED Student
	June 2015

	
	To advertise project products through permanent council committee meetings and other exhibitions 
	Conducting 4 sales and marketing rehearsals
	Participants’ observation
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	June 2015

	
	To Conduct follow up, monitoring and evaluation of the project
	To collect various project operational information
	PRA, Participants observation and sites visits
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	June 2015

	
	To Conduct evaluation of the project
	To collect various project operational information
	PRA, Participants observation and sites visits
	Activity photos, Monthly and annual project reports
	Host organization, MCED Student and club leaders
	Dec 2015



Appendix 18: Project Evaluation Summary
	Goal
	Objectives
	Performance indicator
	Expected outcome
	Actual outcome

	To reduce HIV/AIDS impacts through scaling up of PLHIV club’s soap production projects, so that they may be able to meet their basic needs especially nutritional food, incurring transportation cost to CTCs, health services and taking their children to school. 

	To improve the project production tools by purchasing the iron box, thermometer and iron table for modern soap production by May 2015
	A Fund application letter written and presented to DED
	Project capital raised by 1,000,000/=
	Project capital raised by 1,000,000/=

	
	
	Iron box and a thermometer procured.
	The soap production tools improved
	The soap production tools improved

	
	To increase production from 110 bars of soap 2014 to 1000 bars of soap by June 2018

	Training on caustic solution preparation was conducted as scheduled
	10 members (6 females and 4 males) trained on caustic solution preparation
	10 members (6 females and 4 males) trained on caustic solution preparation

	
	
	Caustic solution prepared by club members
	Soap production doubled from 110 to 220 bars of soap
	Soap production doubled from 110 to 220 bars of soap

	
	To train PLHIV club’s members  on marketing strategies (advertisement and promotions) by June 2015

	Training on (marketing strategies) advertisement and promotions conducted
	Number of customers increased from 5 to 20
	Number of customers increased from 5 to 30 shops and sales increased from 110 in more than a month to 220 in two weeks.

	
	
	List and contacts of customers available
	Number of customers increased from 5 to 20
	Number of customers increased from 5 to 30 shops and sales increased from 110 in more than a month to 220 in two weeks.


Appendix 19: Sustainable Indicators
	SUSTAINABILITY INDICATORS
	DESCRIPTONS

	Availability of raw materials
	Raw materials needed for soap manufacturing are water, caustic powder, and blue colour and palm nuts’ oil which are all abundant in the project area.

	Financial stability
	The fund toped up by the council was not for starting up the project the project had already taken off using their own fund. The club has started other IGP and a council revenue collector agency

	Strong group commonage
	The common thing that unit the club members is being HIV positive which is long life therefore the club will live longer.

	Foundation of the group project
	The MCED project is just upgrading, the foundation of the project was set by the club members themselves it is therefore the internal idea

	Reliable market
	The demand for soap for domestic uses to the communities is high. This  assures reliable market for the soap product

	Nature of the project’s product
	Soap is not perishable good it can therefore transported to far away and for long time without being spoiled. This guarantee the searching for far away markets in and out the country.

	Strong host organization
	Kigoma district council as the host organization is committed to accomplishment of national commitments including the attaining of Three Zeros. It is a permanent institute that will assure permanent support in monitoring and evaluation of the project

	Environment friendly
	Soap manufacturing uses residues from palm fruits processing and it does not produce other residues it is therefore environmentally friendly operating  

	Policy support
	It is the implementation of various national policies like HIV Policy 2001, Economic and Empowerment policy, Environment policy

	MDGs and NSGPR support
	It implements the millennium development goals cluster II and National strategy for growth and Poverty reduction

	Staffs’ reduced cost
	The club members will be operating the production no Salaries will be offered to staffs hence reduced operation cost

	Community support
	From the CAN conducted it was revealed that the villagers agreed to buy the PLHIV’s products and appreciated the contribution of PLHIV in building the National economy this assures the community support.
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