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A dissertation on Sustainable Access to Credit through Micro-credit and Savings Association for income poverty reduction by savings and loans at Vumilia group in Mtoni Mtongani is a result of the Community Needs Assessments (CNA) conducted in Mtoni ward Temeke District. Prior to project intervention, the CNA exercise was conducted which came up with the community needs and problems. The main problem unveiled with CNA exercise which faces majority community members in Mtoni was the prevalence of income poverty. Among other activities Vumilia community members do engage in small business, handcrafts, and food vendors’ hot culture which contribute to their household income for income poverty reduction. However, they have been facing the problem of accessing loan from the microfinance institution because they don’t meet condition since they don’t have monthly collateral. Under this study there were four objectives which set to facilitate solving the problem, these are: Sensitize 30 vumilia community members on Micro-credit and saving association (MASA) project by June 2015, Capacity building on MASA and its management by June 2015, to acquire 17meters square of land MASA office construction and project equipment by June 2015, To register MASA group as small Micro-credit enterprise by June 2015. The project planned to achieve four objectives namely: All four objectives have been achieved. Monitoring and evaluation shall be done after six month of the project which shows the sustainability by below formula narrated. The summation of
(Shares + interest+ business + money discipline + any disputes)      = NVS
                                   Total number of share purchased in cycle

NVS means new value of share using for next follower cycle
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1.0 [bookmark: _Toc424673839][bookmark: _Toc424677435][bookmark: _Toc432611185][bookmark: _Toc432771861]PARTICIPATORY NEEDS ASSESSMENT
[bookmark: _Toc424673840][bookmark: _Toc424677436][bookmark: _Toc432611186][bookmark: _Toc432771862]1.1 Background Information 
Micro-credit (MASA) is the extension of very small loans (microloans) to impoverished borrowers who typically lack collateral, steady employment and a verifiable history. And is an abbreviation for Micro-credit and Saving Association. Members of these financial institutions can be both net savers and net borrowers. Depending on a country’s legal framework, it may be authorized to mobilize member’s savings and credit. MASA Society is financial cooperative society established by voluntary people based on the philosophy of building self-help society or “people helping people”. It is owned, managed, controlled by members. 

Members have the right to decide on its issues, members have the right to benefit from its service. Also the Society is formed initially for the poorer to provide financial services such as safe place for savings and providing easy accessible loans to members.  MASA Society is “not for profit or for charity” but serve members at fair profit margins. A MASA is a more transparent, structured and democratic version of the informal savings groups found in Groups and slums in many parts of the developing world. The main difference is that the MASA methodology is a better organized and more accountable system that even the least literate, least influential member of the group can understand and trust. Groups usually hold annual elections. 

The roles and responsibilities of the five-person management committee are clearly defined and highly decentralized. This is to encourage the participation of all members in the operations of the group; and, moreover, to protect the group from being dominated by a single individual. Each group is composed of 15 to 25 self-selected individuals. Groups meet weekly and members save through the purchase of shares. The price of a share is decided by the group. At each meeting, every member must purchase between 1 and 5 shares. The share-price is set by the group at the beginning of the cycle and is fixed for the entire cycle.

The Participatory Needs Assessment Model was adapted because it enables community practitioners and the community themselves to come up with projects that intends to intervene prioritized community problems. In carrying out the needs assessment exercise, the project applied various methods to gather data from the community, such as Focus Group Discussions (FGD), Individual key- informants, Office records, previous project reports and physical observations of events and situations. The data and information gathered enabled the project to prepare the community profile as well as a summary of community problems (stresses) and existing opportunities that can be utilized to solve identified problem. 

1.2 [bookmark: _Toc424673841][bookmark: _Toc424677437][bookmark: _Toc432611187][bookmark: _Toc432771863]Community Profile
Vumilia women group is among of the community of low income earning who does not have the exactly monthly income. The life standard is hand to mouth living below one US dollar. Through different scholars and other international NGO, Vumilia Women group got skills on handcrafting, entrepreneurship, animal husbandry, hot culture, Food processing, Boutique printing and other skills. Provided they those skills but they have no access to get loan from Microfinance institutions such as Banks, and others MFIs. The reasons is this community does no have the monthly collateral once they will be access loans, so they are marginalized form the source of fund. This is a fact to project to establish Micro-credit which will fit to the kind of a community such as Vumilia and other alike.

1.2.1 [bookmark: _Toc331664806][bookmark: _Toc332022647][bookmark: _Toc424673842][bookmark: _Toc424677438][bookmark: _Toc432611188][bookmark: _Toc432771864]Social Economic Activities
[bookmark: _Toc331664807][bookmark: _Toc332022648]The residence of Mtoni ward engaged in small business that ends hands to mouth and is not sustainable. The fact is the most productive land was taken by the government for Ports of Dar so what remain cant help for agriculture instead of may be the application of hot culture. Most of women and youth doing small business such as food vending, catering, burns sellers, coconuts juices makers, tailoring, boutique making, cattle keeping, and other selling vegetables and fishing along the Indian ocean. 

1.2.2 [bookmark: _Toc424673843][bookmark: _Toc424677439][bookmark: _Toc432611189][bookmark: _Toc432771865] Socio-economic Infrastructure
Mtoni ward has many no government organization and Faith Based Organization (FBO). There are three primary schools one being a government school. Also there is one Government secondary school (co- education) and associative colleges of VETA. There is one Boa Bank, one registered SACCOS belonging to Evangelical Lutheran church of Tanzania (ELCT)Mtoni Parish  and others local credit schemes such as VICOBA that contribute to the growth of micro entrepreneurship in the Ward. Also there is two police post station and Faith Based Organizations. Mtoni ward has the National Trade ground (Sabasaba). Mtoni ward has 17 Guest houses this is because many truckers who are in transit used to stay in Mtoni as Mtoni are very closer to the port of Dar. Also Mtoni ward has two domestic markets for foods and vegetable and one supermarket and other min super markets
1.2.3 [bookmark: _Toc331664808][bookmark: _Toc332022649][bookmark: _Toc424673844][bookmark: _Toc424677440][bookmark: _Toc432611190][bookmark: _Toc432771866]Social Services
There is health problem in Mtoni ward has its roots coursed by poverty and ignorance, insufficient and Interaction of many foreigners and truckers of long vehicles who caring cargo form the port of Dar that results to contact of HIV and AIDS pandemic. Mtoni ward has a Government health centre and other 4 private Dispensaries and 1Heath centre and MCH belonging to ELCT. There is enough with piped water scheme. Mtoni ward has good communications, well served by cellular and mobile phones and internets. Transport and transportation of product is not a problem hence the Mtoni ward is belongs to the city centre of Dar-es-salaam and feeder road which are passable throughout the year. Mtoni ward is most likely to benefit by getting energy through having connection from the National Grid. Most of the residences have connected the electricity power. 
[bookmark: _Toc331664809][bookmark: _Toc332022650][bookmark: _Toc332046111][bookmark: _Toc332214181][bookmark: _Toc424673845][bookmark: _Toc424677441]
1.3 [bookmark: _Toc432611191][bookmark: _Toc432771867]Community Needs Assessment
A community needs assessment is a combination of information gathering, community engagement and focused action with the goal of community improvement that includes identifies the strengths and weaknesses (needs) within a community with unique and specific to the needs within a community and is usually an extension of a community's strategic planning process. The community needs assessment places great emphasis on the abilities of the people in the community, and on the agencies and organizations within that community that provides services to the children and families. Community leaders, local government, advocacy groups or a combination of these then address these identified needs through policy change or development. For Mtoni ward was conducted in order to examine the level of development in the community, to identify and assess needs and gaps in relation to available resources, opportunities that can be utilized by the community itself.

Intentionally it was conducted in a participatory way to enable identification of the real needs of the community and thereafter made interventions to the critical problem. The assessment was done based on the appropriate use of project design, project methods in order to obtain relevant data. That assessment will help to plan strategies and interventions which would bring a desirable change. The project findings were expected to be beneficial not only to the community, but also to the project, Mtoni Ward Local Government and other interested stakeholders. The findings are expected to be used by policy and decision makers for development planning purpose.

1.3.1 [bookmark: _Toc331664810][bookmark: _Toc332022651][bookmark: _Toc424673846][bookmark: _Toc424677442][bookmark: _Toc432611192][bookmark: _Toc432771868] CNA Objectives
This study aimed at collecting information and data with regards to causes and magnitude of the problem, contributing factors and community’s opinion and recommendations which would equip decision makers with practical information useful for decision making process. On the other hand the study focused on helping the community members to acquire skills, knowledge and generating income through saving and loan for their small enterprises in order to be able to use available opportunities to act on their own to improve their life.

1.3.1.1 [bookmark: _Toc331664811][bookmark: _Toc332022652] Overall Objective 
[bookmark: _Toc331664812][bookmark: _Toc332022653]The overall objective of carrying out CAN was to identify relevant information needed to undertake the intervention that can greatly contribute to the sustainable economic development of the Mtoni Ward community in Temeke district.

1.3.1.2  Specific Objectives 
i. To examine the economic activities undertaken by community residents
ii. To examine the possibility of establishing or developing a sustainable income generating project in the community           
iii. To assess whether the identified income generating project can have an impact to the improvement of economic status.

1.3.2 [bookmark: _Toc331664813][bookmark: _Toc332022654][bookmark: _Toc424673847][bookmark: _Toc424677443][bookmark: _Toc432611193][bookmark: _Toc432771869]Research Questions
i. What are major economic activities undertaken by the community residents?
ii. What is the impact of the project in relation to better life?
iii. What challenges do you think you may encounter in implementing the proposed project?
iv. Does the community have reliable resources and opportunities for implementing the project?

1.3.3 [bookmark: _Toc424673848][bookmark: _Toc424677444][bookmark: _Toc432611194][bookmark: _Toc432771870]Community Needs Assessment /Research Methodology
A scientific and systematic search for pertinent information on a specific topic, Kothari 2014.These are ways used in collecting required information  on the study, research methodology include research  design, sampling  design, sampling techniques, data collection methods and data analysis  and  interpretation techniques. During the selection of research method, the research considered the situation and conditions of subjects or respondents, time available, the quickest way to obtain data, and resources available for the study on Micro-credit savings and Loan access. Therefore, a cross-section research design was chosen to compute data obtained from data collection methods and tools were then developed. The research design was opted because data from different respondents were collected at a single point in time. The methods, tools and instruments had to be systematic, valid, reliable neutral and objective

1.3.3.1  Research Design
 The research problem has been formulated in clear terms. The research design has to state the conceptual structure within which research would be conducted (Kothari C.R 2014:3). From this study descriptive design is suitable for the purpose of the research which includes surveys and fact-finding enquiries of different kinds. The major purpose of this descriptive research is description of the state of affairs as exists at present. Through triangulation approach was opted for this study because the study sought to measure perception of people in Mtoni ward regarding their economic status, availability of resources for Micro-credit project and the availability groups from the community of saving and loan. Successful statistical practice is based on focused problem definition. In sampling, this includes defining the population from which our sample is drawn. A population can be defined as including all people or items with the characteristic one wish to understand. Because there is very rarely enough time or money to gather information from everyone or everything in a population, the goal becomes finding a representative sample (or subset) of that population.

The targeted project population was 100 respondents. Among them, 20 respondents were drawn from Mtoni Relini, 25 we drawn Mtoni Sabasaba 15 were drawn Mtoni Bustani and 30 were drawn Mtoni Mtongani. The rest 10 respondents were drawn from Bokorani Street. The sample designer has access to an "auxiliary variable" or "size measure", believed to be correlated to the variable of interest, for each element in the population. These data can be used to improve accuracy in sample design. The probability proportional size (‘PPS’) sampling was used to get a sample size from the given population. 

[bookmark: _Toc432611195][bookmark: _Toc432771871][bookmark: _Toc426659977]1.3.3.1.1 Sampling Frame
The researcher will have to decide one or more of such units that can be selected for study. The list of sampling units is called as frame. The sampling frame contains the names of all items of a universe. In this study the sampling frame was a total number of 100 at Mtoni ward, who are engaged in different economic activities which sampling frame under this study 100 and 12 key informant.

[bookmark: _Toc426659978][bookmark: _Toc432611196][bookmark: _Toc432771872]1.3.3.1.2 Sampling Unit
A decision has to be taken concerning a sampling unit before selecting sample. Sample unit may be a geographical one such as village, district ect. In this case this research based on the unit of Mtoni ward with all street. Sampling unit under this study were 100 community members, key informant include vumilia women Group, District Community Development Officer, ward community development officer Village Executive Officer and District Community Officer. 

1.3.3.2 [bookmark: _Toc331664816][bookmark: _Toc332022657] Sampling Technique 
A sample design is definite plan for obtaining a sample from a given population. It refers to the technique or the procedure the research would adopt in selecting items for the sample. The main steps of sampling design includes objectives, Population, sampling unit and frame, size of sample, parameters of interest, data collection, on respondents, selection of sampling design, Organizing field work, Pilot survey and Budgetary constraint. 

The survey took place in Mtoni ward. The sample size was chosen using both probability and non probability sampling methods. Probability sampling was used to get potential respondents for quantitative and qualitative study. A total of 80 respondents were randomly sampled from the community (influential person and three representatives from each sub-Street) using simple random sampling. Out of 80 questionnaires 60 questionnaires were filled in and returned. 

[bookmark: _Toc424677445][bookmark: _Toc424734256][bookmark: _Toc432611197][bookmark: _Toc432771873]Table 1.1: Répondants Distribution
	S/N
	CATEGORY
	PLACE
	POPULATION
	       SAMPLE SIZE

	
	
	
	
	NUMBER
	    %

	1
	WDCO
	MTONI
	1
	1
	100

	2
	WEO
	MTONI
	1
	1
	100

	3
	VEO
	MTONI
	1
	1
	100

	4
	CBO MEMBERS
	MTONI
	40
	30
	75

	5
	FBO
	MTONI
	2
	2
	100

	
	TOTAL
	
	45
	35
	



The sample size used for quantitative data collection took into consideration of project resources and possibility of making meaningful analysis of data collected, Also purposive sampling technique was used to select potential respondents who were conversant to the project topic, who comprised of 12 Government Officers, 40 CBO members, 3 respective people, and 5 leaders of FBO making a total of 60 informants as table 1: shows the distribution of respondents. 

[bookmark: _Toc426659980][bookmark: _Toc432611198][bookmark: _Toc432771874]1.3.3.2.1 Simple Random Sampling
Simple Randomly Sampling were used for selection of 30 members, the method enable the researcher to generalize the major population, make references and minimize bias. 

[bookmark: _Toc426659981][bookmark: _Toc432611199][bookmark: _Toc432771875]1.3.3.2.2 Purposively Sampling
Non probability sampling were used  to  select   District Community Development Officers,  Village Executive Officers and Cooperative Officer, Vumilia Group, believing that they have reliable  information for the study  as the method can be used for the both qualitative and quantitative study. 
 
1.3.3.3 [bookmark: _Toc331664817][bookmark: _Toc332022658] Data Collection Methods
Methodology of data collection was used to acquire information from different levels being primary and secondary information, primary data was collected from the community through various data collection tools such as focus group discussion, interview, observation and questionnaires. Secondary data information was delivered from different sources being District Planning Office, Community Development Department, Ward Office, Street Office, Project institute, Journals and National Bureau Statistics of Tanzania (NBS).

1.3.3.3.1  Questionnaires
Self administered questionnaires were distributed to the respondents with ability to write and read but also those who were not unable to write were assisted by their fellow members. Both open and close ended questions were used to provide a room for some survey items to be critically analyzed and if more information was needed the respondents were asked to add extra information. The questionnaire helped to in collecting general information about the interviewee such as age, sex, number of dependants, monthly income and level of education. Also it assisted in discovering the level of awareness and their perception towards poverty reduction process. The questionnaire supported to collect information concerning support of government and private institutions in community projects.

1.3.3.3.2 [bookmark: _Toc331664819][bookmark: _Toc332022660] Interviews 
[bookmark: _Toc331664820][bookmark: _Toc332022661]Structure interviews were used,  by  researcher for asking questions to some respondents  since the method gives deep information about particular cases of interest to the researcher , the method enable the researcher to save time, to acquire reliable  information. Semi structure interview were used to obtain information from Government Officers attempts were made to audiotape record all interviews, Interviewers meet the interviewees on their office. The research conducted interview with 12 respondents from Mtoni Local Government Authority (paraprofessionals) at different levels, three respective people in Mtoni ward and 5 leaders of FBO

1.3.3.3.3  Observation 
The research observed Most of the community members of Mtoni are found that they have skills of entrepreneurship and other knowledge but they don’t have capitals and they don’t have qualification to get loans from the regulatory microfinance institutions. Unstructured Observation during the fieldwork will be used mainly to probe issues beyond those covered in the structured questionnaires, as it provide the information about actual behavior, enabled the researcher to note and know things by herself in a scientific manner.

1.3.3.3.4 [bookmark: _Toc331664821][bookmark: _Toc332022662] Focus Group Discussion
[bookmark: _Toc331664822][bookmark: _Toc332022663]Focus group discussion done to two different groups was used in order to get information through discussion. The motive behind was to hear from the horse’s mouth and test the validity of the information filled in the questionnaires. The aim of the discussion with CBO leaders and representative of group members was to sell the idea about the project and determining their commitment, ability to run the project and finally to get their opinion that would help during the research planning process. 

1.3.3.4 Data Analysis Methods
[bookmark: _Toc426659988]The nature of this research is Descriptive; so descriptive methods were used for data analysis. Preparation for analysis of the current project included editing, screening, computer data entry and verification. After which quantitative data processing was carried out by Statistics Package for Social Science (SPSS) which helped the project to generate frequency tables and charts. The current study used both qualitative and quantitative analysis. 

[bookmark: _Toc432611200][bookmark: _Toc432771876]1.3.3.4.1 Quantitative Technique
Quantitative research is based on the qualitative measurements of some characteristics. It is applicable to phenomena that can be expressed in terms of qualities.  This technique used to collect results into numerical and standardized data, analysis was conducted through the use of diagrams and statistics basing on meanings derived from numbers.
1.3.3.4.2 [bookmark: _Toc426659989][bookmark: _Toc432611201][bookmark: _Toc432771877]Qualitative Technique
Qualitative analysis includes searching for patterns of data or events or behaviour and making interpretation of meaning. After data collection, the project summarized data in tabular and diagrammatic forms analyzed facts so as to bring out their salient features that is patterns and relations and converted the data into statements and conclusions which ultimately answered project objectives. Focused on quality, basing on expression through words, it was used to collect results into non-standardized data, involves methods of data collections and analysis that are non-quantitative, 

[bookmark: _Toc426659990][bookmark: _Toc432611202][bookmark: _Toc432771878]1.3.3.5  Data Reliability and Validity
In order to ascertain reliability of the data pilot- study was conducted at Mtoni ward. Questionnaires were distributed to 80 people and interview done to 12 people for the aim of understanding the effectiveness of the approaches and questions so as to identifying unclear or ambiguous questions. This enable researcher to make correction before the questionnaire to be distributed to the respondents, prior arrangement was made to meet respondent for the pilot study.

1.4 [bookmark: _Toc332046112][bookmark: _Toc332214182][bookmark: _Toc424673850][bookmark: _Toc424677446][bookmark: _Toc432611203][bookmark: _Toc432771879]Community Needs Assessment Findings
The findings from the CNA in Mtoni ward are presented below based on the method and type of data collection. Through the questionnaire the project managed to get information on personal particulars and general views on various issues regarding economic development Also from the Focus Group discussions with various stakeholders the project has an opportunity to get additional information which helps to enlarge the project’s knowledge.
Gathering of information using the questionnaire the project prepared eighty questionnaires but managed to collect only sixty. The findings from the questionnaire show the respondents sex, age, level of education, occupation, monthly income and level of fulfilment of basic needs. Thereafter, follows the general overviews on economic activities. Qualitative data collection involved 60 interviewees who provided information through Focus Group Discussion and key informants.

1.4.1 [bookmark: _Toc424673851][bookmark: _Toc424677447][bookmark: _Toc432611204][bookmark: _Toc432771880]Findings on Personal Particulars
[bookmark: _Toc424677448][bookmark: _Toc424734259][bookmark: _Toc432611205][bookmark: _Toc432771881]Table 1.2 : Sex of Repondents
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	12
	20.0
	20.0
	20.0

	
	Female
	48
	80.0
	80.0
	100.0

	
	Total
	60
	100.0
	100.0
	



The Table 1.2 shows the respondents by sex. In order to get the information from both male and female the project succeeded to get good response from the community whereas out of sixty respondents, twelve were male
[bookmark: _Toc424677449][bookmark: _Toc424734260]
With regards to age, most of the respondents were of the active age as Figure 1.1:  indicates that the majority range between 18-60 years of age. Gathering the level of education of respondents as table 3 below indicates, only 5% of respondents had university education, 8.3% had no Education, 36.7%had secondary education and 50% managed to have primary education. This gives a picture that while creating awareness to community members, the project should look for alternatives to make sure those respondents who are purely illiterate participate fully during the presentation/discussion by using IEC techniques through posters, print and electronic Media.

[bookmark: _Toc424677450][bookmark: _Toc424734261]

[bookmark: _Toc432611206][bookmark: _Toc432771882]Figure 1.1 : Age of Repondents

[bookmark: _Toc432611207][bookmark: _Toc432771883]Table 1.3: Education Level of Respondent
	
	Education level
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	None
	5
	8.3
	8.3
	8.3

	
	primary
	30
	50.0
	50.0
	58.3

	
	secondary
	22
	36.7
	36.7
	95.0

	
	university
	3
	5.0
	5.0
	100.0

	
	Total
	60
	100.0
	100.0
	



From the graph you see how level of education to my community that most of them got only primary education and less got secondary education. Figure 1.2 shows occupations of the respondents, whereas the majorities were trader by means of small business and others activities this is due to the fact that the Mtoni ward is in the closer to the port of Dar and near to the city canter of Dar es salaam which has a mixture of business people and employees. As far as occupation is concerned traders and others business people constitute 90% whereas they are facing the problem of capital to support their business. Teachers constitute 5% followed by 6.7% being employees in government as local Leaders.  

[bookmark: _Toc432771884][bookmark: _Toc424677451][bookmark: _Toc424734262][bookmark: _Toc432611208]Figure 1.2: Respondents Occupation







Interpretation through pie chart to the respondent occupation

[bookmark: _Toc424677452][bookmark: _Toc424734263][bookmark: _Toc432611209][bookmark: _Toc432771885]Table 1.4: Monthly Incomes of Respondents
	Monthly income
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	5000-10000
	3
	5.0
	5.0
	5.0

	
	15000-30000
	12
	20.0
	20.0
	25.0

	
	35000-50000
	13
	21.7
	21.7
	46.7

	
	55000-100000
	23
	38.3
	38.3
	85.0

	
	200000-500000
	7
	11.7
	11.7
	96.7

	
	550000-1000000
	2
	3.3
	3.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: Researcher (2015)
The study reveals that 38.3%of the residents range between Tsh.55, 000-100,000. This clearly indicates that almost 61.7% of the people face object poverty. Those earning above Tsh.200, 001 per month are business people and employees since those who are engaged in hot culture, animal husbandry production is affected by frequency unreliable market. They complained about unreliable market for their product due to their standards of their production. See also the interpretation below by graph.

[bookmark: _Toc424677453][bookmark: _Toc424734264][bookmark: _Toc432611210][bookmark: _Toc432771886]Table 1.5: Ability to Meet Food Requirements
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	None
	1
	1.7
	1.7
	1.7

	
	minimum
	13
	21.7
	21.7
	23.3

	
	excellent
	1
	1.7
	1.7
	25.0

	
	Good
	42
	70.0
	70.0
	95.0

	
	Better
	3
	5.0
	5.0
	100.0

	
	Total
	60
	100.0
	100.0
	


[bookmark: _Toc424677454][bookmark: _Toc424734265]


[bookmark: _Toc432771887]Figure 1.3: Ability of having good House of Respondents

The Table 1.5 indicates that most basic human needs are not met by majority of in Mtoni ward community. 23.4% of respondents stated that there are not able to meet food requirements let alone getting nutritious food. For those who are employed in government and private sector they get low income of which they cannot afford to meet food requirements and other family needs. See the interpretation by graph below to realize that this community need this project to change their life.

With regards to Figure 3 above, only 96.7% respondents stated that was able to build quality housing whereas 3.3% were not able to build quality housing although they don’t have quality house. Most of the community have atleast good house so they need the project for income generating for economic development

[bookmark: _Toc424677455][bookmark: _Toc424734266][bookmark: _Toc432611212][bookmark: _Toc432771888]Table 1.6: Situation of Defence and Security   
	  
Situation
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	minimum
	21
	35.0
	35.0
	35.0

	
	None
	14
	23.3
	23.3
	58.3

	
	Better
	5
	8.3
	8.3
	66.7

	
	Good
	20
	33.3
	33.3
	100.0

	
	Total
	60
	100.0
	100.0
	



Figure 1.4 indicates that 66.7% of the respondents indicate that Mtoni ward have adequate security, the situation is very encouraging hence they live in peace as their investments are highly secured comparing to other areas where they live in dilemma as they have regular incidence. Is only where booms from arms residence once happen. 33.3% they don’t have exactly security due to the expansion of the port of Dar along side of Kurasini bay.
[bookmark: _Toc424677456][bookmark: _Toc424734267][bookmark: _Toc432611213]
[bookmark: _Toc432771889]Figure 1.4: Security of Respondents

The interpretation through pie chart shows that Mtoni community has safe to implement any project for economic development as you see the percentage to the chart above. In General the findings on table 1.5, 1.6 and 1.7 it shows that the community is faced with both income and non- income poverty. Major basic needs were not met especially food and quality housing. One of the possible ways to solve non-income poverty is to address the problems of income poverty through sustainable and viable income generating activities.

1.4.2 [bookmark: _Toc424673857][bookmark: _Toc424677457][bookmark: _Toc432611214][bookmark: _Toc432771890] Findings on Economic Activities undertaken in the Community
Having known that the community is faced with income poverty and non-income poverty project took initiative to understand economic activities undertaken by the community. Historically before Mtoni ward was established the majority of people’ economic activities were based on agriculture and fishing. Very unfortunately the expansion of the Port of Dar es salaam along side the Kurasini bay the land of Mtoni ward was alienated by the Government for port reserves for cargo and Ticks. According to the respondents they said agriculture is dwindling each year due luck of land, so they engaged with another small business as respondents said. 

[bookmark: _Toc424677458][bookmark: _Toc424734269][bookmark: _Toc432611215][bookmark: _Toc432771891]Table 1.7: Common Economic Activities Undertaken in the Community
	Activities
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	food vendor
	15
	25.0
	25.0
	25.0

	
	Tailoring
	13
	21.7
	21.7
	46.7

	
	Hot culture
	6
	10.0
	10.0
	56.7

	
	market sales
	10
	16.7
	16.7
	73.3

	
	Boutique makers
	9
	15.0
	15.0
	88.3

	
	Handcrafts
	7
	11.7
	11.7
	100.0

	
	Total
	60
	100.0
	100.0
	



[bookmark: _Toc432767364][bookmark: _Toc432771892][bookmark: _Toc331664825][bookmark: _Toc332022666]

[bookmark: _Toc432771893]Figure 1.5: Classification of Respondents Activities

[bookmark: _Toc424673859][bookmark: _Toc424677460]The pie chart 1.5 shows the clear interpretation of the data above of the community participation in economic activities through percentage you see. The community participating in their activities earning very low amount of money which ends as hand to mouth and obviously they cannot be able to get loan to the regular microfinance institutions. This indicates to establish the project according to their situation. 
[bookmark: _Toc432611217][bookmark: _Toc432771894][bookmark: _Toc331664826][bookmark: _Toc332022667]1.4.3	Findings on Examining the Possibility of Establishing the Sustainable Economic Project in the Community
[bookmark: _Toc424677461][bookmark: _Toc424734272]Through the focus group discussions and key informant’s interview, the project requested the respondents to identify the potential, viable and sustainable economic activity/ project they think can improve their economic status. During this exercise the respondents were very active in analyzing each basing on capital investment, availability of raw materials (inputs), knowledge and experience and availability/reliability of market. From this exercise the project came to learn that know what is supposed to be considered when planning the project. The study revealed that among the activities being undertaken the Micro-credit institution MASA scored high rank comparing to other activities. The table shows scores as per activity

[bookmark: _Toc331664827][bookmark: _Toc332022668]
[bookmark: _Toc432771895][bookmark: _Toc423513713][bookmark: _Toc424673860][bookmark: _Toc424677462][bookmark: _Toc424734273][bookmark: _Toc432611218]Figure 1.6: Potential, Sustainable and viable Economic Activities

[bookmark: _Toc432771896]The pie chart interprets clear the important of MASA to be sustainable activities for economic generating income and development. MASAs are needed because the poor want to save, but often are excluded from the services of formal microfinance institutions like Banks that provide the location and strong security for savings but charge the fees of those services. Semi formal organizations such as microfinance institutions often can not take voluntary savings. Other semi formal organizations like SACCOS do take member savings, but often it is not accessible by all members. A MASA therefore offers a long term, flexible and relatively secure option for those who cannot access other services. 

[bookmark: _Toc432611220][bookmark: _Toc424673861][bookmark: _Toc424677463][bookmark: _Toc432611219][bookmark: _Toc432771897]1.4.4 Impact of Establishment Micro-credit and Saving Association (MASA) on Community Economic Empowerment
[bookmark: _Toc432771898]Figure 1.7: Impact of MASA on Increase of Individual Income

The existing opportunity in the community include having 30 members the possibility of reliable Micro-credit  investment throughout the year, available facilities for savings and Loan rotation can improve their business and entrepreneur. The table 1.11 indicates that most of the respondents (55%) were concerned that MASA can have an impact on community economic empowerment. See the table and graph.








[bookmark: _Toc432771899]Figure 1.8: Classification of Decrese dependency by MASA
[bookmark: _Toc432771900]Figure 1.9: Impact on Creation of Employment



[bookmark: _Toc432771901]Figure 1.9: Impact on Creation of Employment

As Table 1.12 indicates, respondents revealed that the Micro-credit (MASA) is economically viable as it is most likely to increase individual income that will allow them to meet human basic needs and automatically decrease dependence on government and donor support. This pie chart verifies on how MASA increase income and decrease dependence to the community. 

[bookmark: _Toc424677466][bookmark: _Toc424734277][bookmark: _Toc432611222]
The Table 1.13 shows that 53.3% of the respondents revealed that the project will create employment to individuals who will be employed by the project this includes all members who will be active to work on their activities so as to get money for weekly share purchase. See the interpretation of this data through pie chart below on how MASA is so important to the community on creating employment. The pie chart interprets clear on how MASA create the employment to the community concerned with the project. MASA keep the participant busy to find cash for saving in weekly basis, the member shall never stay idle they have to work.  

From the discussion and interviews carried out in Mtoni ward revealed the following challenges that face Micro-credit MASA business. Table 14 indicates that 63.3% of the respondents stated that, lack of capital is the major hindrance to the establishment of economic business.  Loan condition from commercial banks and other regular microfinance institutions are rigid to an ordinary person or (CBOs) due to lack of collateral. That due to income poverty they cannot seriously engage in business which involves purchasing share weekly, and taking loan frequently for their small business.
[bookmark: _Toc424677467][bookmark: _Toc424734278]
[bookmark: _Toc432611223][bookmark: _Toc432771902]Table 1.13 : Inadequate Capital as a Challenge in Project Implementation
	Activities
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	First class
	38
	63.3
	63.3
	63.3

	
	second class
	22
	36.7
	36.7
	100.0

	
	Total
	60
	100.0
	100.0
	



The study has revealed that lack of technical and microfinance skills is a hindrance to many CBOs and individuals who are in economic business. Table 15 indicates that 41.7. % found as most challenge. Thus they need support in terms training that includes record keeping, customer care, leadership, project management, Share distribution, and social funds records.

[bookmark: _Toc424677468][bookmark: _Toc424734279][bookmark: _Toc432611224][bookmark: _Toc432771903]Table 1 :13 Lack of technical Skills on Microfinance
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	first class
	25
	41.7
	41.7
	41.7

	
	second class
	24
	40.0
	40.0
	81.7

	
	third class
	11
	18.3
	18.3
	100.0

	
	Total
	60
	100.0
	100.0
	




As table 16  75% indicates them government has no support to contribute to project development being in terms of finance, training, and equipments instead the NGOs doing by themselves. 11.7% supported through the Government loan from community development organization.
[bookmark: _Toc432771904]Figure 1.10: Support of Government to MASA

Actual the interpretation of these data to the pie chart below shows 75% that government doesn’t provide support to MASA materially or technical but only security.

[bookmark: _Toc424673864][bookmark: _Toc424677470][bookmark: _Toc432611226][bookmark: _Toc432771905]1.4.5 Findings on Micro-Credit and Saving Association (MASA) Business
The FGD with MASA provide people no matter how remote or poor, with a means to intermediate small amounts of local capital on flexible terms and to transact frequently with institution staff and weak incentives to save are resolved. MASA is the most appropriate type of financial intermediation if just because their beneficiaries are among the most vulnerable both economically and from a health perspective. MASA Help beneficiaries save and household safety nets before they engage in more risk related transactions such as micro loans. MASA help to build the experience of their members so that are better able to appreciate and accept these risks, something MFIs are less able to do.
[bookmark: _Toc331664832][bookmark: _Toc332022673]In MASA any contribution done is members benefits these contribution includes business within meetings, punishment fine, interest, charges form loan forms, and others many depend on the creativity. That contribution benefited by all members in the formula that the sum of all contribution except Social fund divide by total number of share bought. So the new value of share will be used for distribution for individuals share example if you have 10 share you will receive 10 x new value of share. This motivates members to join and to love MASA different from other Micro-credit   Most of respondents stated that MASA in one way or another despite of little price they get, the benefit mentioned include purchase of food especially during famine, purchase of  household furniture, utensils and industrial building materials, payments of dowry and school feels. Also they said money from MASA helps to pay expenses for health services and recreation activities. 

[bookmark: _Toc424673865][bookmark: _Toc424677471][bookmark: _Toc432611227][bookmark: _Toc432771906]1.4.6 Findings on CBO to implement the Project
The project took time to visit two CBOs that were proposed to implement the MASA project the project’s interest was to discuss with CBOs leadership and to do cross checking of the reality. Through  discussion with CBO leaders and observation of organization status the project realized that two CBOs (vulimia Women Group and Chaurembo Women Development Group) are well equipped with resources and very committed to run the project .After the discussion the project was convinced to the success of the project whereas Vumilia  group became more ideal due to the following reasons:-
i. The group has a good and attractive premise.
ii. The group leadership is very strong and eager towards economic development of their fellow community members.
iii. Vumilia  CBO has a revolving fund of Tsh.14,000,000 and assets worth and assets worthy Tsh. 21, 240,000
iv. Four members within the group have been attended the entrepreneurship training and among        
v. The group has constructed their own office.  

[bookmark: _Toc432771907]Figure 1.11: Vumilia (MASA) members in Meeting

The project went further to gather more information from government officials in order to be assured on the viability and sustainability of the security on MASA and how to overcome the challenges. Also the project wanted to know who will be responsible to render services during the implementation of the project. The project used the in key informant interview. Personnel who were involved include Ward Executive officer (WEO), Ward Executive Council (WEC) Ward Community development Officer (WCDO), Village Executive Office (VEO) and others local leaders. The project was very much interested to get their views for successful implementation of the project knows their contribution and their commitment to the project. 

[bookmark: _Toc331664833][bookmark: _Toc332022674][bookmark: _Toc424673866][bookmark: _Toc424677473][bookmark: _Toc432611229][bookmark: _Toc432771908]1.4.7 Findings from key Informants
All key informants responded positively with glad and high altitude on the idea of establishing MASA and entrepreneur. It was seen as an ideal project for economic development of the community. Since most of all the community members have skills on entrepreneur and other skill for business but only lacking the Micro-credit to provide loans for their business. Showing up their common interest, the ward council was interested on the program where by the promises was to support with funds for project. The community development officer also promised to support the CBO with all technical advice. Other professionals promised to support the project in terms of training. 

[bookmark: _Toc331664834][bookmark: _Toc332022675][bookmark: _Toc424673867][bookmark: _Toc424677474][bookmark: _Toc432611230][bookmark: _Toc432771909]1.4.8 General Opinion from FGD and in key Informants’ Interviewee
Members of the FGD requested the MASA to take immediate action on getting the groups and starts working on it.  Community members assisted in acquiring knowledge and skills on how to practice MASA. This will enable the residents to be engaged in other social and economic activities due to time saved as they used to go around looking for customers from house to house. This Project encourages the unity, love and peace with generating income.
[bookmark: _Toc432771910]1.4.9 Finding Reports from the Questionnaires, Observation and Interview 
Most of the respondents through questionnaires shown most of the women and youth are victims of the problem of being not eligible to access loans from regulatory microfinance. This implies that they need an alternative way of getting loans.  The observation shows that most of the community members got entrepreneurship skills from different scholars through different projects implemented in Mtoni ward. 

Unstructured Observation during the fieldwork were be used mainly to probe issues beyond those covered in the structured questionnaires, as it provide the information about actual behavior, enabled the researcher to note and know things by herself in a scientific manner. But their gap is how to get an access of loans while they don’t have qualification to these regulatory MFIs. Most interviewed stakeholders reported on looking the option of how to solve this problem of the poor to access loans if not to the regulatory microfinance institution then formulation an alternatively based to their status.

1.5 [bookmark: _Toc424673868][bookmark: _Toc424677475][bookmark: _Toc432611231][bookmark: _Toc432771911]Community Needs Prioritization/Levelling of needs 
The discussion on community need leveling  was done in participating   manner, group suggest that there a need to have  Community Based  and  Micro-credit   and Saving Association System, system that provide individuals not only financial services but also creating awareness of different social problem and equip members on different knowledge and skills. Through Community Based  and Micro-credit  and  Saving association System  members set a sum of money as saving and date to meet and collect their saving, saving are given out as a loan to a member in need with a given amount of interest rate and repayment time. In other word called MASA.

[bookmark: _Toc424677476][bookmark: _Toc424734287][bookmark: _Toc432611232][bookmark: _Toc432771912]Table 1.14: Community Needs Prioritization
	
	Agriculture activities
	.Garbage collection
	Animal Husbandry.
	Saloon/Barbershop
	Agriculture activities
	Food processing
	MASA
	Food
vendors
	SCORE
	RANKING

	Agriculture activities
	
	Garbage collection
	Animal Husbandry
	Agriculture activities
	Agriculture activities
	Food processing
	MASA
	Food
vendors
	
3
	
5

	Garbage collection
	Garbage collection
	
	Animal Husbandry
	Garbage collection
	Agriculture
	Food processing
	MASA
	Food
vendors
	
3
	
5

	Animal Husbandry.
	Animal Husbandry
	   Animal Husbandry
	
	Animal Husbandry   

	Animal Husbandry
	Animal Husbandry
	MASA
	Animal Husbandry
	
7
	
2

	Saloon/Barbershop
	Saloon/Barbershop
	Garbage collection
	Animal Husbandry
	
	Agriculture
	Food processing
	MASA
	Food
vendors
	
2
	
6

	Agriculture activities

	Agriculture activities
	Garbage collection
	Agriculture
	Agriculture
	
	Food processing
	MASA
	Food
vendors
	
3
	
5

	Food processing
	Agriculture activities
	Food processing
	Food processing
	Food processing
	Food processing
	
	MASA
	.Food processing
	
6
	
3

	
MASA
	
MASA
	
MASA
	
MASA
	
MASA
	
MASA
	
MASA
	
	
MASA
	
8
	
1

	Food vendors
	Agriculture activities
	Food vendors
	Animal Husbandry
	Food vendors
	Food vendors
	Food processing
	MASA
	
	
4
	
4




The established of Community Micro-credit and Saving association System will be very potential to them, once the transaction cost is very law and there is no need of traditional collateral such as land, housing and accepted by Microfinance Institutions and Bank, and revealed that there is no any social culture factor that hinders effective participation of community in project implementation. The findings came up with many wants and needs from the community focused. In order to get the priority project project sort them in below ranking square. The chart 1.14 emphasizing the interpretation on community needs prioritization of project through ranking and shows the highest score is MASA. 

6.0 [bookmark: _Toc424673870][bookmark: _Toc424677477][bookmark: _Toc432611233][bookmark: _Toc432771913]Conclusion 
Chapter one has dealt upon participatory assessment which is an ideal and effective way of involving the community to identify their own problems, causes of the problem and existing opportunities. The findings have been useful in enabling the community to identify top ranking problem and planning for the interventions that can sustainably address the existing problem. The participatory needs assessment conducted in Mtoni ward revealed that income poverty is the major concern in the community. 

Further more the community got skills of entrepreneurships but they don’t have the capitals for Business implementation and they are not legible to get loan from regular microfinance institution due to the lack of collateral. From this study the community members came to agree that MASA project will contribute to the improvement of socio-economic status. As they responded through questionnaires, experiences during the Focus Group Discussion, in depth interviews and general observation the process of group savings and loan has been supported by significant stakeholders being Ward council, Community development officer and other local leaders, Technical trainers and Vumilia CBO. Thus the project has to make sure that the community members expectations are met, building on the existing team spirit.       


[bookmark: _Toc424673871][bookmark: _Toc424677478]

[bookmark: _Toc432611234][bookmark: _Toc432771914]CHAPTER TWO
2.0 [bookmark: _Toc424673872][bookmark: _Toc424677479][bookmark: _Toc432611235][bookmark: _Toc432771915]PROBLEM IDENTIFICATION
[bookmark: _Toc424673873][bookmark: _Toc424677480][bookmark: _Toc432611236][bookmark: _Toc432771916]2.1 Background to Project Problem 
Participatory assessment has been a key planning process in identifying problems affecting Mtoni ward. The assessment exercise has helped the project to involve the community in determining major needs and problems in the community and plans the ways to solve them. The National Poverty Eradication Strategy ( NPES) envisioned to halving poverty by 2010 whereas the Millennium Development Goal  MDG (1) targeted to halving the proportion of people living below the poverty line by 2015 at 24.2%  being half of 48.4% estimated from the 1991/92 Household Budget Survey. NSGR (2005).  This seems to be ambiguous since income poverty and non income poverty is growing at large to community members in rural and urban.  To support the NSGRP towards the MDG the project realized that there is no spiritualist responsible for poverty eradication other than conducting community participatory assessment which enabled to identify problem and plan for solution

Extreme poverty is the question that concerns all the people in Tanzania and other countries in Africa and entire world. Most of the community lives below life standard are the first direct victims of the impact of poverty. Poverty causes the majority of women to engage in unsafe sexual practices and this makes them vulnerable to HIV/AIDS. Not only women but other men especially youth engage to the drug users as to promote think less from the situation of the low standard of life they live.  Some members have organized themselves in groups working together in order to boost income and get rid of vulnerability of poverty.  According to 2012 population and Housing Census, Mtoni ward in Temeke District has an estimated resident population of 74,642 people. Mtoni ward is made up of four villages Mtoni, Bustani, Sabasaba and Relini. The HIV prevalence in Temeke District 10% and according to July 2007 to June 2008 National test campaign data for Mtoni the general population HIV infection rate is higher among female (23%) than among men (16%).

2.1.1 [bookmark: _Toc332214188][bookmark: _Toc424673874][bookmark: _Toc424677481][bookmark: _Toc432611237][bookmark: _Toc432771917][bookmark: _Toc332022682][bookmark: _Toc331664841]Problem Statement 
Cooperatives in Tanzania have a long history, dating back to the late 1920s. In times past, they played a vital role in rural and urban economic and social development of the country. However, more recently the image has become a negative one. For many people in Tanzania, coops are seen as stuck in the past, unable to cope with modern economic realities. Far from being models of member self-empowerment, their image is tarnished by poor administration and leadership, poor business practice, and by corruption. Not only that but even the system of operation doesn’t help the marginalized and extremely poverty who lives below standards.

In order to improve the community life standard at the simple procedure of financial process, the community should implement MASA as role model to eradicate the Poverty. The system is very simple; but the result is powerful. It is a time to investigate this impact of MASA as role Model to implement to the entire community in Tanzania for poverty eradication. Through cycling procedure and buying share with crediting loans with returns of interest members’ benefits to all charges collected during the cycle. In one cycle which takes annual the calculation obviously shows the increment of share value that will be the new rate of the next cycle. Therefore the intention of the project is to investigate that Mtoni communities are able to improve their life standard because MASA is a role model to eradicate poverty. 

[bookmark: _Toc422432246]The project came up with this idea since when saw some problems with major microfinance institution which does not fit to the poorest community of earning less than one of American dollar per day. Provided some scholars and other stake a holder facilitates technical skills and entrepreneurship skills but still the low income community still experiencing the hard life in daily living. The reason behind of this community is failure of daily collateral, employment and capital so that can help them to access loans from the regular microfinance institution which demands monthly collateral. 

Due to the risk of repayment of loans this microfinance institutions avoid to provide loans to the kind of community. This project seeks to establish among others institutions project that can fit to this kind of community. The project also seeks to establish why, despite past project, comparing with other financial institutions and poverty problems still persist. Exploration the possibilities to overcome the persistent factors that affecting poor community do not satisfy other financial institution services. The current study bridge the knowledge gapes by conducting detailed study that helped to identify the viable economic activity that can be undertaken and contribute to sustainable economic development. Thus the establishment of Micro-credit and savings association (MASA) is specific and practical solution oriented.
2.1.2 [bookmark: _Toc332214189][bookmark: _Toc424673875][bookmark: _Toc424677482][bookmark: _Toc432611238][bookmark: _Toc432771918] Project Description
The project is known as Micro-credit and saving association (MASA), based in the community is complementary to MFIs, tending to serve the very poor whose income is irregular and less reliable and who may not be full-time business people. The principal need is for services that help them manage their household cash-flow and provide useful lump sums for life-cycle events-which may or may not include income generation. These people are more likely to be economically intermittently by local markets, at the periphery of the national economy. 

MASA is unique different from other regulatory Microfinance it provide people no matter how remote or poor, with a means to intermediate small amounts of local capital on flexible terms and to transact frequently with institution staff and weak incentives to save are resolved. It is the most appropriate type of financial intermediation if just because their beneficiaries are among the most vulnerable both economically and from a health perspective. Also it Help beneficiaries save and household safety nets before they engage in more risk related transactions such as micro loans. Further more it helps build the experience of their members so that are better able to appreciate and accept these risks, something MFIs are less able to do.

In MASA any contribution done is members’ benefits these contribution includes business within meetings, punishment from any disputes, interest, charges form loan forms, and others many depend on the creativity. That contribution benefited by all members by the formula of the sum of all contribution except Social fund divide by total number of share bought. So the new value of share will be used for distribution for individuals share example if you have 10 share you will receive 10 x new value of share. This motivates members to join and to love MASA different from others Microfinance. The project is located in Mtoni ward with all four street found in the ward and will expand in the entire Temeke Municipal. The location is very ideal because of its accessibility to targeted group involving to the project, Most of the people in this location have affected by the port that took a huge land for individuals investment and remain with no way of production. Women are more victims that why this project tends to target them since they have got entrepreneurship skills but they don’t have capital and they do not qualify to regulatory microfinance institutions so MASA is for them. 

The project will be implemented by VUMILIA CBO. The identification of this CBO was done after consultation and discussion with the key relevant stake holders, has it happened to have an economic base, attractive premise; excellent team work and team spirit, good leadership and some of its members had attended training on entrepreneurship skills. The appointed CBO “Vumilia” agreed to establish the Micro-credit and Saving Association. They agreed to start the arrangements of business by September 1. 2014, after three months the members shall start taking loans and project takes off after the cycle of one year and restart. By September 1 2015 shall take off for the first portfolio cycle of the project and restart the second round. 

2.1.3 [bookmark: _Toc331664843][bookmark: _Toc332022685][bookmark: _Toc424673876][bookmark: _Toc424677483][bookmark: _Toc432611239][bookmark: _Toc432771919] Target Community
The target community is low income earnings in Mtoni village. The study has revealed that for the project to succeed and grow, Low income earnings have to increase purchasing share and taking loan with turn in the proper time with interest to add value in the savings.  Saving share from one to five per week this between 2000-10000Tsh per week and 500tsh as social fund seriously shall change the life style and improve to those of low income earnings  very rapidly.  Apart from saving share these members of the community doing their small business including hot culture, saloon, tailoring food vendors, handcrafting etc. These activities help them to generate fund for share purchasing. The secondary beneficiaries of the projects is the members themselves within the MASA group as they will be taking loans and use to their small business and generating income and return with interest as recycling with advantage with generating economic development. 

2.1.4 [bookmark: _Toc331664844][bookmark: _Toc332022686][bookmark: _Toc424673877][bookmark: _Toc424677484][bookmark: _Toc432611240][bookmark: _Toc432771920]Stakeholders
[bookmark: _Toc424677485][bookmark: _Toc424734296][bookmark: _Toc432611241][bookmark: _Toc432771921]Table 2.1 : Roles and Expectations of Various Stakeholders
	No
	Name of the stakeholders
	Role of the stakeholders
	Expectations

	01.
	Mtoni Local LGA
(Community Development Officer)  
	1.1 Provision of technical support to the CBO’S.
1.2 Capacity building to the CBO in terms of Entrepreneurial operation skills.
1.3  Financial support.(Loans)
	The sustainability of the project is ensured. 
Income for the CBO 
-Increased district GDP.
-Project explicability.

	02.
	Community members.
	2.1 Organizing MASA groups
2.2 To ensure safety and adhere regulations.
2.3 Improve  their small business
	-Having a reliable and purchasing share
-Improved standard of living from MASA.
-Increased number of share.

	03.
	Micro finance institution   
 ( NMB DCB, CRDB, Foundation for civil society)
	3.1 To provide Fundraising.
3.2 Capacity building to CBO of entrepreneurial skills.
	-Financially strong and capable CBO.
-Reliable customers.

	04.
	Mass media.
	4.1 Promotion of uniqueness of MASA.
	-Increased  number of MASA customers 

	05.
	 Mtoni Community.
	5.1 Practice MASA under the CBO. 
	-Improved business and life.

	06
	Community Based Organization
	6.1 Establishment of MASA many groups and monitor them.
6.2 To add Value to the share by loan interest
	-Increased income of the community and CBO.
-Income poverty reduced. 

	07.
	Technical officers
	7.1 Facilitate training on MASA to the community members.
 7.2 Facilitates the procedure of distribution of share during closing the round portfolio cycle.
	-Improved the MASA meeting and Share purchasing.
-Increased the value of share



2.1.5 [bookmark: _Toc424673879][bookmark: _Toc424677486][bookmark: _Toc432611242][bookmark: _Toc432771922]The Project Goal
The project goal is income poverty reduced among the community and improvement of their economic status and ultimately improves their living standard. The establishment of MASA Project will create a reliable generating income and provide loans for small business and return debt with interest which at the end of a day is beneficiaries to all members. The project will allow sustainable economic development since before the project members of the community were going around the regular Microfinance’s without success. The project will start by serving maximum 30 members, and are those who will be attained the training. When the number will be increasing new group shall be forming, this is because MASA has limit of a numbers of members within a group. 

2.1.6 [bookmark: _Toc424673880][bookmark: _Toc424677487][bookmark: _Toc432611243][bookmark: _Toc432771923]Project Objectives
This project aimed at collecting information and data with regards to causes and magnitude of the problem, contributing factors and community’s opinion and recommendations which would equip decision makers with practical information useful for community generating income among the poor society. On the other hand the project focused on helping the community members to acquire skills, knowledge and generating income through saving and loan for their small enterprises in order to be able to use available opportunities to act on their own to improve their life.

2.1.7 [bookmark: _Toc331664847][bookmark: _Toc332022689][bookmark: _Toc424673881][bookmark: _Toc424677488][bookmark: _Toc432611244][bookmark: _Toc432771924]General Objective
Increased income of the community in Mtoni mtongani through establishment of MASA Project for sustainable economic development by June 2015. In order to realize the project goal, specific objectives of the MASA project were met. 
2.1.8 [bookmark: _Toc331664848][bookmark: _Toc332022690][bookmark: _Toc424673882][bookmark: _Toc424677489][bookmark: _Toc432611245][bookmark: _Toc432771925] Specific objectives  
i. Sensitization of 30 Mtoni community members on MASA project by June 2015
ii.  To impart skills on MASA management and operation to 20 members of Vumilia CBO and 6 project staff by June 2015 
iii. To acquire 17meter square  of land for MASA office 
iv. To register MASA Group by June 2015. construction and equipment by June 2015

2.2 [bookmark: _Toc331664849][bookmark: _Toc332022691][bookmark: _Toc332046120][bookmark: _Toc332214190][bookmark: _Toc424673883][bookmark: _Toc424677490][bookmark: _Toc432611246][bookmark: _Toc432771926] Host Organization/CBO Profile
Vumilia Group is the Community Based Organization. It is in Mtoni Relini within Mtoni ward in Temeke District. The group started in 2006 with 15 founder members to date there are 30 female. The group has been registered in 2008 
[bookmark: _Toc331664850][bookmark: _Toc332022692]
[bookmark: _Toc424673884][bookmark: _Toc424677491][bookmark: _Toc432611247][bookmark: _Toc432771927]2.2.1 CBO Leadership
The CBO is having strong leadership of 8 personnel being a Chairperson, Secretary, treasure and five members of board all are female. 

[bookmark: _Toc424673885][bookmark: _Toc424677492][bookmark: _Toc432611248][bookmark: _Toc432771928] 2.2.2 Vision
[bookmark: _Toc331664851][bookmark: _Toc332022693]To make sure that members are facilitated to take measures on positive change towards social and economical advancement.

[bookmark: _Toc424673886][bookmark: _Toc424677493][bookmark: _Toc432611249][bookmark: _Toc432771929]2.2.3 Mission of Vumilia CBO
[bookmark: _Toc331664852][bookmark: _Toc332022694]Vumilia CBO aims at becoming a leading organization that provides best services that will allow members who live standard life having peace, through access of human basic needs.
[bookmark: _Toc424673887][bookmark: _Toc424677494][bookmark: _Toc432611250][bookmark: _Toc432771930]2.2.4 CBO Objectives
i. To support each other in terms of human kind in case a member is faced with a social problem.
ii. To establish a Revolving fund a Capital Investment whereby group members can access funds for their income generating activities.
iii. To establish income generating activities 
iv. To collaborate with the Government and other stakeholders in various activities pertaining community development.
[bookmark: _Toc332022695][bookmark: _Toc424673888][bookmark: _Toc424677495][bookmark: _Toc432611251][bookmark: _Toc331664853]
[bookmark: _Toc432771931]2.2.5 Status of CBO
[bookmark: _Toc332022696]The CBO is registered in the District CBO profile found in District Community development Office. It started in 2006 with 20 members to date there are 40.It has a strong leadership that have managed to run five activities that generates income. Initial capital was raised through joining fees, monthly contribution and other small business. .They opened Bank Account at DCB Chang’ombe branch Dar es Salaam.  They started with TZS 60000 to date they have TZS 13,766,000 as analyzed below.

[bookmark: _Toc432771932][bookmark: _Toc424677496][bookmark: _Toc424734307][bookmark: _Toc432611252]Table 2.2 : Financial Situation of CBO Activities by June 2015) 
	S/No
	Activities
	Amount in TZS

	i
	Revolving fund worth
	2,000,000

	ii
	Purchasing Share	
	5,604,000  

	iii
	Secretarial services worth
	600,000

	iv
	Boutique sales	
	3,000,000

	v
	Small credit business
	2,562,000

	
	Total   
	13,766,000


Source: Researcher Findings (2015)
[bookmark: _Toc331664854][bookmark: _Toc332022697]The CBO does not having any employed staffs that are paid by the project instead five staff used to work as volunteer and getting some minor incentives. There is a project manager and attendant both are female. 
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[bookmark: _Toc331664855][bookmark: _Toc332022698][bookmark: _Toc424673891][bookmark: _Toc424677498][bookmark: _Toc432611254]
[bookmark: _Toc432771933]Figure 2.1: Organisation Structure of MASA Micro-Credit Project

2.2.6 [bookmark: _Toc424673892][bookmark: _Toc424677499][bookmark: _Toc432611255][bookmark: _Toc432771934]Vumilia CBO SWOC analysis
Strengths, Weaknesses, Opportunities and challenges of Vumilia CBO were identified as shown in the Table 2.3.
     
[bookmark: _Toc424677500][bookmark: _Toc424734311][bookmark: _Toc432611256][bookmark: _Toc432771935]Table 2.3: SWOC Analysis
	NO.
	STRENGHT
	WEAKNESS
	OPPORTUNITIES
	CHALLENGES

	1.
	Strong and committed leadership
	Those leaders have only basic primary education and they don’t have skills of leadership.
	 Members are Trainable
Availability of training institutions 
Existence of District Business Development fund
	Sometimes they ever busy being engaged in individual’s economic activities.

	2
	The group has the status of getting loan from  Financial Institutions
	The group have no capacity of getting loan from financial institution because they don’t have monthly collateral.
	Availability of Financial institutions.

	They under utilize the opportunity they have.
The usually invest their own Micro-credit 

	3
	Project land have got high security for group assets
	   Not  easy to get rooms in case of expansion of the project/business      
	The group premise is within the town centre thus customers are easily found. 
	The group is able to establish its own project premises but there is no infrastructure. 

	4
	 They have four full time Volunteer staff
	The group has no capacity to Employ staff by the moment 
	Volunteer have an opportunity to get training  
	They work without Contract.



2.2.7 [bookmark: _Toc304644555][bookmark: _Toc331664857][bookmark: _Toc332022700][bookmark: _Toc424673894][bookmark: _Toc424677501][bookmark: _Toc432611257][bookmark: _Toc432771936]The Roles of CED Student in the Project
The role of CED student’s is to making sure that plans and activities are implemented as they are planned.
i. To mobilize and create awareness to Mtoni community members on Micro-credit and Saving Association (MASA).
ii. To facilitate capacity building to Vumilia CBO leaders, and members of MASA.
iii. Provide consultant services to the CBO on seeking resources for project implementation
iv. To facilitate the purchase of project tools and  equipments 
v. To facilitate the entrepreneurships training and other business that associating to MASA.
vi. To facilitate and coordinate the promotion of MASA among the community.
vii. To facilitate the leaders and working staff by linking and networking to other stakeholders and CBO's through ICT and study tours. 
viii. Collaborate with CBO leaders and other professionals to conduct monitoring and evaluation of the project.

2.2.8 [bookmark: _Toc331664858][bookmark: _Toc332022701][bookmark: _Toc424673895][bookmark: _Toc424677502][bookmark: _Toc432611258][bookmark: _Toc432771937]CBO’s Roles
i. To attend the entrepreneurial project management training.
ii. Facilitate/ participate in the exercise community mobilization and awareness creation about the project 
iii. To market the MASA operation and its benefits.
iv. To seek material and non-material support from other stakeholders and development partners 
v. To purchase equipments required for expansion of the projects particularly in formulation of new groups of MASA.
vi. Controlling the meeting for share purchasing and punishment timely.
vii. To keep records and submit reports to responsible parties. 
[bookmark: _Toc424673896][bookmark: _Toc424677503][bookmark: _Toc432611259][bookmark: _Toc432771938]CHAPTER THREE
3.0 [bookmark: _Toc424673897][bookmark: _Toc424677504][bookmark: _Toc432611260][bookmark: _Toc432771939]LITERATURE REVIEW
[bookmark: _Toc424673898][bookmark: _Toc424677505][bookmark: _Toc432611261][bookmark: _Toc432771940]3.1 Introduction 
This chapter deals with the past studies conducted on the problem at hand. It includes various studies on the independent and the dependent variables. This sets the base of establishing the relationship between the independent and the dependent variables. The rationale of conducting a project activity is to come up with the new or additional knowledge and implementation. 

Rwegoshora (2006) argues that, any meaningful project activity should be able to generate or expand knowledge; this can be possible by identifying the knowledge gap. Thus, the knowledge developed can fill the gap identified in the statement of the problem. In this chapter, basically various literatures related to this study will be reviewed in order to identify the knowledge gap. Both theoretical and empirical literatures regarding the subject matter will be reviewed. At the end of this chapter, a synthesis or literature gap will be identified from both theoretical and empirical literature review. 

[bookmark: _Toc432771941]3.2 Theoretical Literature 
[bookmark: _Toc358490499][bookmark: _Toc424673899][bookmark: _Toc424677506][bookmark: _Toc432611262][bookmark: _Toc432771942]3.2.2 Income Poverty
Income poverty has said to be a rural phenomenon whereby majority is concentrated in subsistence farming by using farming implements and poor tools. Household’s consumption reports have been mainly used in establishing poverty status by matching it with the established poverty lines in the particular time. Expenditure pattern tend to be more stable than income and commonly used as the best indicators of income poverty. The term income poverty has been used throughout since it is in more common usage than the more technically correct consumption poverty (URT, 2005). 

[bookmark: _Toc358490500][bookmark: _Toc424673900][bookmark: _Toc424677507][bookmark: _Toc432611263][bookmark: _Toc432771943]3.2.3 Poverty Status in the World and in Tanzania
The World Bank Group’s mission is carved in stone at our Washington headquarters: “Our Dream is a World Free of Poverty.” This mission underpins all of our analytical, operational, and convening work in more than 145 client countries, and is bolstered by our goals of ending extreme poverty within a generation and promoting shared prosperity in a sustainable manner across the globe. (URT,2012).  There has been marked progress on reducing poverty over the past decades. The world attained the first Millennium Development Goal target—to cut the 1990 poverty rate in half by 2015—five years ahead of schedule, in 2010. 

East Asia saw the most dramatic reduction in extreme poverty, from 78 percent in 1981 to 8 percent in 2011. In South Asia, the share of the population living in extreme poverty is now the lowest since 1981, dropping from 61 percent in 1981 to 25 percent in 2011. Sub-Saharan Africa reduced its extreme poverty rate from 53 percent in 1981 to 47 percent in 2011. .(URT,2014) China alone accounted for most of the decline in extreme poverty over the past three decades. Between 1981 and 2011, 753 million people moved above the $1.25-a-day threshold. During the same time, the developing world as a whole saw a reduction in poverty of 942 million.  In 2011, just over 80 percent of the extremely poor lived in South Asia (399 million) and Sub-Saharan Africa (415 million). In addition, 161 million lived in East Asia and Pacific. Fewer than 50 million of the extremely poor lived in Latin America and the Caribbean, Middle East and North Africa, and Eastern Europe and Central Asia combined.  (URT, 2015)

Tanzania recently completed the rebasing of its national accounts which showed that the country appears to be close to achieving middle income status. The total value of the country’s economic output is approximately one-third larger than was previously estimated, with the current average per capita income at $948, as opposed to the previous $695. The 2012 National Household Survey had revealed that the rate of incidence of poverty declined from 34% to 28% in the period from 2007 to 2012, the first significant improvement since the late 1990s. These new statistics show that economic growth has trickled down to the poor, including the extreme poor. 

However, approximately 40% of Tanzania’s adult population nevertheless earns less than $1.25 per day, while nine out of 10 Tanzanians earn less than $3 per day. (Mleary, 2015) Although the overall fiscal deficit significantly improved in 2013/14, fiscal management was challenged by the rapid accumulation of arrears owed to the private sector and pension funds and by the Government’s failure to achieve its unrealistic revenue collection targets, which forced it to cut expenditure by 17% relative to its planned budget. These two developments negatively affected the delivery of infrastructure projects and social services, which form the core of the Big Results Now in Education (BRN) initiative. These fiscal pressures have continued to mount and are present in the current fiscal year. (Mleary, 2015)

The ‘Big Results, Now’ initiative (BRN) took off in 2013. The BRN initiative is inspired by a similar Malaysian program with the aim of facilitating the achievement of Tanzania’s Development Vision 2025 by focusing government efforts on accelerating the attainment of results in six priority areas, with emphasis on leveraging private sector investment through PPPs. The most significant transformative factor on the economy is the large natural gas reserves that were recently discovered.  While the most significant impacts of this discovery on the local economy will not be felt for at least seven to ten years, careful management of the revenues derived from these natural resources will be required to ensure the optimal use of these revenues and to achieve inclusiveness. (Mleary, 2015, URT, 2015)

3.2.4 Development Challenges
In November 2013, the government announced the results of the 2012 National Household Budget Survey indicating that approximately 28.2% of the population lives below the poverty line – considerably lower than the corresponding figure of 33.6% in 2007. Caution must however be applied in assessing the magnitude of the apparent reduction, as the two figures are not directly comparable due to changes in survey methodologies and tools. (Mleary, 2015)

Regardless of the significance in the decline of poverty over recent years, Tanzania remains a poor country. The rebasing of the national account reveals a picture of a country closer to reaching middle income status. However, the country remains very poor by regional and international standards. The revised average per capita income is still significantly lower than the Sub-Saharan Africa average. And while it can be argued that economic growth has benefited a large number of Tanzanians, it is still too early for the Government to claim that it has achieved its goal of eradicating poverty in the country. (Mleary, 2015)

Tanzania's rank in the United Nations Development Program’s (UNDP) Human Development Index has improved since 1995, but its progress toward the Millennium Development Goals (MDGs) has been uneven. The country is expected to reach only three out of seven MDGs by 2015. Tanzania is on track to meet the MDGs related to combating HIV/AIDS and reducing infant and under-five mortality but is lagging in primary school completion, maternal health, poverty eradication, malnutrition, and environmental sustainability. (Mleary, 2015)

[bookmark: _Toc270974800][bookmark: _Toc358490501][bookmark: _Toc424673901][bookmark: _Toc424677508][bookmark: _Toc432611264][bookmark: _Toc432771944]3.2.5 Global Effort to Combat Income Poverty 
There have been different endeavor at the global level to alleviate poverty. According to (URT, 2003), since 1990 the World Development Reports were devoted to re-examine how policies can help to reduce it (URT, 2003). The UNDP assembly declared the decade 1997 to 2006 to be the United Nations decade for Poverty eradication, and that every October 17 to be commemorated as an International day for poverty eradication as a strategy to remind countries to fight poverty in their countries. 

World development report proclaimed three major strategies on how to reduce poverty which are; to create opportunities by providing the poor with materials, Facilitating empowerment by states and social structures being more accountable to the poor people by increasing their access to market opportunities and public services, good governance, Laws, and public service delivery. Thirdly, is to enhance security by reducing vulnerability to economic shocks, natural disasters, ill health, and personal violence. 
  
[bookmark: _Toc358490502][bookmark: _Toc424673902][bookmark: _Toc424677509][bookmark: _Toc432611265][bookmark: _Toc432771945]3.2.6 Effort by TanzaniatTo cub Income Poverty                          
Tanzania has not been lagged behind in combating poverty. Currently all development plans are developed in the context of the poverty Reduction Strategy Paper (PRSP) which is written in National Strategy for Growth and Reduction of Poverty (NSGRP).  It has adopted the Millennium Development Goals and established the nation development vision 2025 intend to halve and alleviate absolute poverty by 2015 and 2025 respectively (URT, 2003, URT, 2005, URT, 2006). Other strategies for Tanzania include; To invest in human capital by providing equitable access to education, health and social services, Formulation of policies that focuses on investment in productive sectors, promotion of efficient economic opportunities for the poor and agriculture diversification and the current slogan “Kilimo kwanza” 

Different strategies are in place as the deliberate and conscious efforts by government in collaboration of various stakeholders to facilitate Majority Tanzanians pool out from being trapped under poverty wheel. MKUKUTA II has envisaged   to reduce national income poverty incidence reduced from 33 .6 percent in 2007 to 24 percent in 2015, while rural areas income poverty incidence reduced from 37 .6 percent in 2007 to 26 .4 percent in 2015 (URT, 2010: 39-41). 

On the other hand Millennium Development Goals intend to reduce income poverty incidences to 19.3% and 20.4% for national and rural areas respectively by 2015. Under National Strategy for Growth and Reduction of Poverty (NSGRP II) intends to access GDP growth accelerated from 6 .0 percent in 2009 to 8 - 10 percent per annum by 2015 particularly in rural areas whereby poverty prevalence is enormous (Ibid).  Agricultural development including horticulture expansion is the ideal efforts as the driving forces towards achieving those envisaged targets. According to URT (2011) the Tanzania economic growth reached 6% in 2011 but poverty status reduced by only 2%.   
         
[bookmark: _Toc270974801][bookmark: _Toc358490503][bookmark: _Toc424673903][bookmark: _Toc424677510][bookmark: _Toc432611266][bookmark: _Toc432771946]3.2.7 Major House hold Income Generating Activities in Tanzania and Mtoni Mtongani
Agriculture is the main household income generating activity which employs the majority of Tanzanians. The main income generating activities for majority people in Mtoni include the following; Small business, fishing, hot culture, Animal husbandry, vegetables, Fishing and various productions including boutique, food processing,  food vendors Tailoring ects. That business that implementing in Mtoni needs fund for generating income that is an idea of the project of Micro-credit  

[bookmark: _Toc358490504][bookmark: _Toc424673904][bookmark: _Toc424677511][bookmark: _Toc432611267][bookmark: _Toc432771947]3.2.8 Micro-Credit  Worldwide 
Micro-credit is the extension of very small loans (microloans) to impoverished borrowers who typically lack collateral, steady employment and a verifiable credit history. It is designed not only to support entrepreneurship and alleviate poverty, but also in many cases to empower women and uplift entire communities by extension. In many communities, women lack the highly stable employment histories that traditional lenders tend to require. Many are illiterate, and therefore unable to complete paperwork required to get conventional loans. 
According to Bateman, Milford (2010) Micro-credit is part of microfinance, which provides a wider range of financial services, especially savings accounts, to the poor. 
Modern Micro-credit is generally considered to have originated with the Grameen Bank founded in Bangladesh in 1983. Many traditional banks subsequently introduced Micro-credit despite initial misgivings. Jason Cons (2008) Comment on the United Nations declared 2005 the International Year of Micro-credit. As of 2012, Micro-credit is widely used in developing countries and is presented as having "enormous potential as a tool for poverty alleviation. 

Critics argue, however, that Micro-credit has not had a positive impact on gender relationships, does not alleviate poverty, has led many borrowers into a debt trap and constitutes a "privatization of welfare"(Gina Neff: 1996). The first randomized evaluation of Micro-credit , conducted by Esther Duflo and others, showed mixed results: there was no effect on household expenditure, gender equity, education or health, but the number of new businesses increased by one third compared to a control group (Banerjee Abhijit:2012).  Professor Dean Karlan from Yale University says that whilst Micro-credit generates benefits it isn't the panacea that it has been purported to be. He advocates also giving the poor access to savings accounts.(BBC: Business weekly 2August 2009).

[bookmark: _Toc432611268][bookmark: _Toc432771948][bookmark: _Toc424421117][bookmark: _Toc424673905][bookmark: _Toc424677512]3.2.9 Modern Micro-Credit 
Nobel laureate Muhammad Yunus, the founder of Grameen Bank, which is generally considered the first modern Micro-credit institution. The origins of Micro-credit in its current practical incarnation can be linked to several organizations founded in Bangladesh, especially the Grameen Bank. The Grameen Bank, which is generally considered the first modern Micro-credit institution, was founded in 1983 by Muhammad Yunus Bateman, Milford (2010). Yunus began the project in a small town called Jobra, using his own money to deliver small loans at low-interest rates to the rural poor. Grameen Bank was followed by organizations such as BRAC in 1972 and ASA in 1978 Drake, Deborah (2002). Micro-credit reached Latin America with the establishment of PRODEM in Bolivia in 1986; a bank that later transformed into the for-profit BancoSol; Armendariz, Beariz (2005). Micro-credit quickly became a popular tool for economic development, with hundreds of institutions emerging throughout the third world; Bateman, Milford (2010). 

[bookmark: _Toc424421118][bookmark: _Toc424673906][bookmark: _Toc424677513][bookmark: _Toc432611269][bookmark: _Toc432771949]3.3 Economic Principles
Micro-credit organizations were initially created as alternatives to the "loan-sharks" known to take advantage of clients Bateman, Milford (2010). Indeed, many micro lenders began as non-profit organizations and operated with government funds or private subsidies. By the 1980s, however the "financial systems approach," influenced by neoliberalism and propagated by the Harvard Institute for International Development, became the dominant ideology among Micro-credit organizations. The commercialization of Micro-credit officially began in 1984 with the formation of Unit Desa (BRI-UD) within the Bank Rakyat Indonesia. Unit Desa offered ‘kupedes’ microloans based on market interest rates.

 The application of neoliberal economics to Micro-credit  has generated much debate among scholars and development practitioners, with some claiming that Micro-credit  bank directors, such as Muhammad Yunus, apply the practices of loan sharks for their personal enrichment; Drake, Deborah (2002). In the 1990s a rural finance minister in Indonesia showed how Unit Desa could lower its rates by about 8% while still bringing attractive returns to investors. 
[bookmark: _Toc424421119][bookmark: _Toc424673907][bookmark: _Toc424677514][bookmark: _Toc424734325][bookmark: _Toc432611270]
[bookmark: _Toc432771950]
Figure 3.1 : Group Lending in South Africa
The figure above is Microfinance meeting in Tzaneen, South Africa. Group-lending is a key part of Micro-credit.

[bookmark: _Toc424421120][bookmark: _Toc424673908][bookmark: _Toc424677515][bookmark: _Toc432611271][bookmark: _Toc432771951]3.3.1 Lending to Women
Lending to women has become an important principle in Micro-credit, with banks and NGOs such as BancoSol, WWB, and Pro Mujer catering to women exclusively; Armendariz, Beariz (2005). Pro Mujer also implemented a new strategy to combine Micro-credit s with health-care services, since the health of their clients is crucial to the success of Micro-credit s. Though Grameen Bank initially tried to lend to both men and women at equal rates, women presently make up ninety-five percent of the bank’s clients. Women continue to make up seventy-five percent of all Micro-credit recipients worldwide; Armendariz, Beariz (2005). Exclusive lending to women began in the 1980s when Grameen Bank found that women have higher repayment rates, and tend to accept smaller loans than men. Subsequently, many Micro-credit institutions have used the goal of empowering women to justify their disproportionate loans to women (Bateman, Milford 2010).


[bookmark: _Toc424677516][bookmark: _Toc424734327][bookmark: _Toc432611272][bookmark: _Toc432771952]Figure 3.2: Mumbai India Micro-Credit  Bank
Mumbai Headquarters of the National Bank for Agriculture and Rural Development of India, which on-lends funds to banks providing Micro-credit.

Grameen Bank in Bangladesh is the oldest and probably best-known microfinance institution in the world. In India, the National Bank for Agriculture and Rural Development (NABARD) finances more than 500 banks that on-lend funds to self-help groups (SHGs). SHGs comprise twenty or fewer members, of whom the majorities are women from the poorest castes and tribes. Members save small amounts of money, as little as a few rupees a month in a group fund. Members may borrow from the group fund for a variety of purposes ranging from household emergencies to school fees. 
[bookmark: _Toc424421122][bookmark: _Toc424673910][bookmark: _Toc424677517][bookmark: _Toc432611273][bookmark: _Toc432771953]3.3.2 Peer-to-Peer Lending 
The principles of Micro-credit have also been applied in attempting to address several non-poverty-related issues. Among these, multiple Internet-based organizations have developed platforms that facilitate a modified form of peer-to-peer lending where a loan is not made in the form of a single, direct loan, but as the aggregation of a number of smaller loans—often at a negligible interest rate. Examples of platforms that connect lenders to micro-entrepreneurs via Internet are Kiva, Zidisha, and the Microloan Foundation. Another WWW-based micro lender, United Prosperity, uses a variation on the usual micro lending model; with United Prosperity the micro-lender provides a guarantee to a local bank which then lends back double that amount to the micro-entrepreneur. Vittana allows peer-to-peer lending for student loans in developing countries (Rao.L.2010). 

[bookmark: _Toc424673911][bookmark: _Toc424677518][bookmark: _Toc432611274][bookmark: _Toc432771954]3.3.3 Micro-Credit (MASA) Performance
In their 2004 study of MASA in Zimbabwe, Hugh Allen and Pauline Hobane concluded that the MASA in Zimbabwe had contributed to increased levels of business and consumer assets amongst the great majority of members’ households, and some improvement in the quality of housing. The number of income generating activities per household increased and household labour allocated to income generating activities (IGAs) increased. However, the diversity of these activities did not increase, in spite of a costly training programme which was designed by CARE toward diversification. Also, while loans from the groups were directed mainly towards productive activities, payouts focused overwhelmingly on paying school fees or acquiring small livestock and similar ‘savings substitutes’ that might be seen by the members as a hedge against inflation - a particularly serious concern in Zimbabwe. (Care international, 2003)

[bookmark: _Toc432771955][bookmark: _GoBack]3.3.4 Micro-Credit in Tanzania
ROADS II Project financed by Family health International had one of the objective of economic strengthening program specifically seeks to address vulnerability to the effects of HIV/AIDS. The project beneficiaries reside in transport corridor community ‘hotspots’ where highly mobile populations pass through loosely affiliated communities of highly under or unemployment. This environment creates a ‘perfect storm’ for HIV infection, particularly for poor women and youth, weak community social structures, and very little in the way of economic opportunity. 

This extremely difficult and complex social economic situation is compounded by the fact that ROADS II beneficiary households are characterized by minimal land ownership, lack of basic financial and business education and skills, often with a high dependence on development aid, and the lack of minimal social and economic safety nets. Without a basic capacity and understanding in savings mobilization, household agricultural production and business management, ROADS II beneficiaries lack the basic productive capability and economic self- confidence to believe they have the capacity to move beyond poverty and dependency (.Family health international Tanzania 2011)

Assisting ROADS II beneficiaries demands an economic strengthening approach customized to their unique vulnerability and development characteristics. They need an approach specifically designed to be more focused on empowerment and behaviour change, rather than aid, one‐off training or direct support. Additionally, beneficiaries require a foundation of information and skills that focus on specifically alleviating the root causes of household food and financial insecurity before moving household towards more risky commercial endeavours. This approach can prepare beneficiaries with the long‐term skills and mind-set necessary to become economically and socially capable to mitigate the negative effects of HIV/AIDS and be willing to seize economic opportunities when they present themselves. (Fhi 360 Roads 2012)

[bookmark: _Toc424673912][bookmark: _Toc424677519][bookmark: _Toc432611275][bookmark: _Toc432771956]3.3.5 Empirical Literature 
 Micro-credit has been taking place since many years ago in the World. Tanzania is one among the countries which engaged in MASA Micro-credit to add value of the income generating for the concerned communities. In Tanzania Micro-credit  and small enterprices contribute more than 30% of GDP (Wangwe and Semboja 1997: Toroka and Wenga 1997) most enterprises are located in towns and cities (Bagachwa 1990) Estimates of labour force 38-56% in urban areas 10 – 15% in rural (Bendera 1997,Kessy and Urio 2004). In Tanzania the SMEs is the largest and fast growing part of the private sector contributing a lot to the economy. It is estimated to employ more than 50% of the labour force including the minority, women, the educated and providing needed products and services

Participation of the poor in the whole process of identifying and managing community-based projects that respond to the priority needs of the poor is considered essential. This is critical to ensuring local commitments and sustainability. In fact, participation of the poor in the whole process is an integral part of the UNDP micro-credit strategy, which recognizes the social, cultural and financial considerations that are necessary for any successful scheme Kashuliza and Kydd (1999). Recent experiments with community-based credit programs in which the poor actively participate in the making of lending decisions and, which are subject to peer accountability, have been successful in reaching the target group at reasonable cost.

Micro-credit support under the UNDP approach is anchored on a set of six key guiding principles, strategies and approaches. First, is the adoption of people and community- centred participatory development approach in which the community and group involvement and ownership is the basis for building a sustainable credit administration. Similarly, a study conducted in two regions namely Mbeya and Iringa in the southern highlands of Tanzania found out that Micro-credit credit was enriching the borrowers (Kayunze et al., 2005). Using t-test, the authors noted that incomes of borrowers had increased significantly after participating in borrowing schemes. The study further showed that borrowers had positive attitudes towards credit meaning that had benefited from the same. They also indicated that they were willing to continue borrowing meaning that such income had been useful in maintaining household welfare. 

The study concluded that “the contention that credit has negative effect among the very poor does not generally hold in the Southern Highlands Tanzania, particularly among the households surveyed”. Participation in Micro-credit scheme has also been found to have positive influence on household’s expenditure on children’s education, enrolment and attendance. A study conducted in Ghana showed that participation in Micro-credit schemes increased client households’ expenditure on children’s education (Adjei and Arun, 2009). 

The project is also in hand to hand with Millennium Development Goals (MDG) 2015, the MKUKUTA II under the section of poverty reduction. MKUKUTA II builds on the predecessor Strategy (MKUKUTA I), it is oriented more towards growth, and enhancement of productivity, with greater alignment of the interventions towards wealth creation as way out of poverty (URT, 2010:2) It also in line with the Tanzania five years Development plan (2011/12-2015/16) as well as the Nation Development vision 2025, focusing on poverty reduction through agriculture reduction. However, with Kilimo kwanza, which focus on increasing production and market availability for the products, the planned project is hereby as a driving force towards successful realization of the envisaged poverty reduction goals through those strategies. 

[bookmark: _Toc391735198][bookmark: _Toc424673913][bookmark: _Toc424677520][bookmark: _Toc432611276][bookmark: _Toc432771957][bookmark: _Toc391735199]3.3.6  Project Gap
[bookmark: _Toc391735200][bookmark: _Toc422432277]The literature discussed above is not the only attributed factor that may affect the MASA as a role model for poverty eradication. If the overall management is overlooked and information system given a back seat, the MASA’S would definitely drop in the present competitive environment. Other issue that may affect the growth of a MASA is failure to follow the principles and MASA regulation and system. also not rule out the product development and their branding before the customer i.e. what they portend within the member`s mind. There has been at present a tough war between the commercial banks, Sacco`s and other financial institutions. The banks have developed in such a way that they offer the same product with the Sacco`s and other financial institutions. 

Cooperative societies in Tanzania vary in size. The size of an enterprise is especially important in its economic and management aspects. One of the problems in every cooperative society is to reach a size which allows the economic effects or cooperation to gain their full advantage. The disadvantage of small scale cooperatives are that their unfavourable cost structure limits their ability and competitiveness such that they cannot afford qualified members and the specialized equipment necessary to a high standard of service, that they have difficulties in gaining the access to credit and that they are restricted in their advertising techniques.

This project seeks to establish among others, the impact of MASA practices and the effect to poverty and empowering the Community of low basic income per day that lives below the standard life below US$ dollar and how they can be trained, managing the organization. The project also seeks to establish why, despite past project, comparing with other financial institutions and poverty problems still persist.

 Exploration the possibilities to overcome the persistent factors that affecting poor community do not satisfy other financial institution services. The study therefore seeks to in detail discover these factors and to give suggestions as to how negative influences can be eliminated and advice as to how to take advantage of them for the wellbeing of the MASA performance. Finding of this study will provide solutions on poor community to be empowered fast by the new way of financial institution.

[bookmark: _Toc424673914][bookmark: _Toc424677521][bookmark: _Toc432611277][bookmark: _Toc432771958]3.4 Policy Reviews 
Human development can be simply defined as a process of enlarging choices. Every day human beings make a series of choices some economic, some social, some political, some cultural. If people are the proper focus of development efforts, then these efforts should be geared to enhancing the range of choices in all areas of human endeavour for every human being. Human development is both a process and an outcome. It is concerned with the process through which choices are enlarged, but it also focuses on the outcomes of enhanced choices. 

Human development thus defined represents a simple notion, but one with far-reaching implications large when people acquire more capabilities and enjoy more opportunities to use those capabilities. Human development seeks not only to increase both capabilities and opportunities but also to ensure an appropriate balance between them in order to avoid the frustration that a mismatch between the two can create. (UNDP, 1990.) 

First, human choices are enlarging human choices is critically linked to two issues: capabilities and functioning on the one hand, and opportunities on the other. The functioning of a person refer to the valuable things the person can do or be (such as being well-nourished, living a long time and taking part in the community). The capability of a person stands for the different combinations of functioning the person can achieve; it reflects the freedom to achieve functioning. Enlarging choices for a person implies formation or enhancement of capabilities. Human capabilities can be enhanced through the development of human resources: good health and nutrition, education and skill training, etc. However, capabilities cannot be used unless opportunities exist to use them for leisure, productive purposes or participation in social, political or cultural affairs. Economic opportunities can be created through better access to productive resources, including credit, employment, etc. Political opportunities need polity and other conditions. Human development thus represents an equation, the left-hand side of which reflects human capabilities, and the right-hand side, economic, political and social opportunities to use those capabilities (UNDP, 1990)

Second, as already implied, economic growth needs to be seen as a means, though an important one, and not the ultimate goal, of development. Income makes an important contribution to human well-being, broadly conceived, if its benefits are translated into more fulfilled human lives, but the growth of income is not an end in itself. Income is a means – an important one, but not the only one to human development. Income is not the sum total of human lives. Through various measures, the benefits of income need to be translated into enhancing different aspects of human well-being. 

Thus economic growth is a necessary, but not a sufficient, condition for human development. If income is not the sum total of human lives, the lack of it cannot also be the sum total of human deprivation either. Thus impoverishment, from a human development perspective, is also multidimensional. The lack of income or income poverty is only one aspect of human impoverishment; deprivation can also occur in other areas– having a short and unhealthy life, being illiterate or not allowed to participate, feeling personal insecurity, etc. Human poverty is thus larger than income poverty. (UNDP, 1990.)  

Third, the human development concept, by concentrating on choices, implies that people must influence the processes that shape their lives. They must participate in various decision-making processes, the implementation of those decisions, and their monitoring and adjustment to improve outcomes where necessary. In the ultimate analysis, “human development is development of the people, development for the people, and development by the people”. Development of the people involves building human capabilities through the development of human resources. Development for the people implies that the benefits of growth must be translated into the lives of people, and development by the people emphasizes that people must be able to participate actively in influencing the processes that shape their lives. (UNDP, 1990.) so there are no specific polity abided to MASA rather than other regulatory microfinance institutions which emphasize loan to the community having the monthly collateral.

[bookmark: _Toc424673915][bookmark: _Toc424677522][bookmark: _Toc432611278][bookmark: _Toc432771959]3.5 Literature Review Summary 
The large microfinance institutions (MFIs) that licensed to mobilize saving struggle to provide products that suit the small capital requirements and irregular incomes of their poorest clients, many of whom may borrow from informal sources to support their repayment obligations. They face high risk of indebtedness if investments or income source fail them and to reduce the risk exposure, may only save the minimum necessary to access loans. Thus, MFIs are best configured to serve growth-oriented entrepreneurs, whose income is deserve and reliable; who work full-time in their businesses and who need access to large pools of capital to satisfy their demand for loans. People of this type are usually economically secure and for the most part, they live in densely populated areas, served by active markets that are deeply integrated into the national economy. But for the poverty like the community of Mtoni remain poor although of their entrepreneur skills. This shows a gap of accessing loan between poor and rich to the regulatory microfinance.

Thus the establishment of micro-credit and savings association (MASA) is specific and practical solution oriented. MASA provide people no matter how remote or poor, with a means to intermediate small amounts of local capital on flexible terms and to transact frequently with institution staff and weak incentives to save are resolved. MASA is the most appropriate type of financial intermediation if just because their beneficiaries are among the most vulnerable both economically and from a health perspective. 










[bookmark: _Toc424673917][bookmark: _Toc424677524][bookmark: _Toc432611279][bookmark: _Toc432771960]CHAPTER FOUR
4.0 [bookmark: _Toc424673918][bookmark: _Toc424677525][bookmark: _Toc432611280][bookmark: _Toc432771961]PROJECT IMPLEMENTATION
[bookmark: _Toc424673919][bookmark: _Toc424677526][bookmark: _Toc432611281][bookmark: _Toc432771962]4.1 Introduction 
This chapter contain information’s on how the project was planned, action taken at each step of project implementation. It analyses products and output from the project, activities undertaken to meet the objective, resources required, responsible personnel and time frame to accomplish the project. It also analyses tentative budget for purchase of tools/equipment and other running expenses. However it shows commitments of various stakeholders as they showed great interest to support the project implementation during the interview focus group discussions. These commitments include Vumilia CBO the implementer of the project, support of funds TZS.150, 000/= from Vumilia, Training, tools/equipments from Fhi360-ROADS Project.

The Micro-credit and saving Association (MASA) Project had been planned to start operation on 4th Feb 2014 after accomplished all activities except the mid and annual evaluation that will be carried after the project take off. The MASA was officially opened in Mtoni on 4th Feb2014 based of the theme that MASA is for the community of low income earning who are marginalized to the regulatory microfinance institution. But through MASA all poor economically they can afford to generate their income and utilize for huge economic enterprises” Meaning that “Improve your income through purchasing shares and make loans with interest then at the end of portfolio cycle you harvest a product with profit”. The massage was the major support to the project goal and MCED student in promoting the Micro-credit and saving Association (MASA).
Outputs from the project include identified stakeholders interested in the project, available and reliable, skills development on entrepreneurial skills, project equipments. The anticipated project product was sustainable economic development of the community of Mtoni ward and others who wish to implement. The impact of the project will be realized later as the project is at the initial stage. Thus the evident will be after September 2014 and annual evaluation of the project by 4th February 2015

4.2 [bookmark: _Toc424673921][bookmark: _Toc424677528][bookmark: _Toc432611283][bookmark: _Toc432771963]Project Outputs 
The expected output of the establishment of MASA was to have reliable, viable of generating income through purchasing share, savings, loans interest returns. Trained personnel in MASA, collaboration with other stakeholders / development partners, gained knowledge, experiences and entrepreneurial skills that enable efficiency in irregular microfinance institutions. The outcome is expected to be   reached after realization of income from MASA business. In order to meet the goal the following activities were planned and accomplished with the exception of sensitization of MASA project and evaluation of project implementation that will take place after the project take off. 

4.3 [bookmark: _Toc424673922][bookmark: _Toc424677529][bookmark: _Toc432611284][bookmark: _Toc432771964][bookmark: _Toc424677527][bookmark: _Toc424734338][bookmark: _Toc432611282]Project planning 
Project planning is the major component in the project development process. The project planning involved the following major steps: 
i. Identifying project objectives 
ii. Sequencing activities 
iii. Identifying responsible person for carrying out the activities
iv. Identifying  facilities equipments and service needed 
v. Preparing the budget
[bookmark: _Toc432771965]Table 4.1: Project Objectives and Output
	Objective
	output
	Activity

	1. Sensitization to 30 Mtoni community  members on MASA project by June 2015
	30 community members sensitized about MASA  project
	1.1 Organizing Venue for workshop meeting

	
	
	1.2 Conducting one day workshop meeting  to Mtoni community members about the project

	2.Capacity Building on MASA and its management by June 2015
	20 CBO members and 6 project key players gained knowledge and skills on project management.
	2.1 Identification of  CBO to host the project 

	
	
	2.2 Conduct training to CBO members about the project

	
	
	2.3 Identify and recruit MASA members

	
	
	 2.4   Conducting Training to identified MASA members

	
	
	2.5 Purchasing Training materials/stationeries

	3. To Acquire 17 meter square of  the land for office construction and project equipment by june 2015
	TZS 3,000,000 Solicited for office building
	3.1 Vumilia CBO facilitates collection of funds rising for office construction. BY soliciting and contributions from each members  

	
	
	3.2 Announcing Tender for office construction

	
	
	3.3 Short listing Tenderly for office construction 

	
	
	3.4 office construction

	
	TZS.150, 000 solicited for project equipment collected.
	35  To facilitate collection of funds,   for project equipments 

	
	
	3.7Identifying some members for Equipment purchasing

	
	
	3. 8 To facilitate  acknowledgement of received fund/ equipments

	
	
	3.9 To facilitate purchase project    equipments and other project costs this was to organize 4 members to go and purchase items

	4.To register MASA group by June 2015 

	Constitution for MASA Group.
	4.0 MASA members meeting construction their own constitution, discussing the Agenda that will be their own benefit imparting to the constitution as abided law to use. 

	
	MASA bank account  number 
	4.1 MASA meeting for Bank account 
4.2 Selecting preferable Bank
4.3 Selecting the signatories
4.4 Filling the forms for opening account
4.5 Taking finger prints and passport picture

	
	Received certificate of registration
	4.6 MASA meeting to fill the application forms commission business registration expects.

	
	Mid evaluation Reports.
	4.7 Conducting Monitoring Mid and annual evaluation of project. 


4.3.1 [bookmark: _Toc424673923][bookmark: _Toc424677530][bookmark: _Toc432611285][bookmark: _Toc432771966]Implementation Plan
In order to ensure smooth implementation of the project, a work plan was prepared indicating different activities to be carried out, the required resources, time frame and person responsible for each project objective. The project implementation of the project involved different stakeholders physically and others were consulted at their working places to get their views especially on technical aspects.  The host organization Vumilia CBO leaders was fully engaged from the beginning this as they are key implementers of the project. The implementation follows the project implementation plan as shown on table 4.2 
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[bookmark: _Toc424677531][bookmark: _Toc424734342][bookmark: _Toc432611286][bookmark: _Toc432771967]Table  4.2  Project Implementation Plan
	Objective
	Output
	Activity
	Project Implementation month
	Resource Needed
	Responsible person

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	1. Sensitization to Mtoni community, CBO members on MASA project and 
	  A total of 30 community members and sensitized about MASA  project
	1.1 Organizing venue for workishop meeting
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Ward community Dev. Officer, CBO leaders& other Stake holders

	
	
	1.2 Conducting one day workshop meeting  to Mtoni community members about the project
	
	
	
	
	
	
	
	
	
	
	
	
	Human  time  and fund
	CED Student, Comm. Ward community Dev. Officer, CBO leaders& other Stake holders

	2. Capacity Building on MASA and project management by june 2015
	20CBO members and 6 project key players gained knowledge and skills on project management
	2.1 Identification of CBO to host the project
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Dev. Officer

	
	
	2.2 Conduct training to CBO members about the project
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Dev. Officer

	
	
	2.3 Identify and recruit 30 MASA members
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Dev. Officer

	
	
	2.4 Purchasing training Materials/Stationaries
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Dev. Officer

	
	
	2.5 Conducting training to MASA members
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Time 
Stationery
	CED Student, Comm. Dev. Officer




	
Objective
	Output
	Activity
	Project Implementation month
	Resource Needed
	Responsible person

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	3. To acquire17 meter square of land for office construction and project equipment by  june 2015
	TZS 3,000,000 Solicited of fund for office building collected.
	3.1 Vumilia CBO facilitates collection of funds rising for office construction.  and  equipments from development 
	
	
	
	
	
	
	
	
	
	
	
	
	Human ,
Time
	CED Student, Comm. Dev. Officer Vumilia CBO leaders

	
	
	3.2 Announcing Tener for construction


	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	
	
	3.3 Shortlis Tenderly for office construction


	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	
	
	3.4 office construction


	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	
	TZS.150000 solicited for project equipment collected.
	3.5  To facilitate collection of funds,   for project equipments 
	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	
	
	3.6 To identify some members for equipment purchasing
	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	
	
	3.7 To facilitate acknowledgement receiving fund/equipments
	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders




	Objective
	Output
	Activity
	Project Implementation month
	Resource Needed
	Responsible person

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	

	
	
	3.8 To facilitate purchase project equipments and other project cost this to organize 4 members to go and purchase iterms
	
	
	
	
	
	
	
	
	
	
	
	
	Human 
Funds
Transport,
Time & stationery
	CED Student, Fhi360-ROADS Project, CBO leaders

	4. To register MASA  group by june 2015
	Constitution for MASA Group 
	4.0 MASA member meeting for constitution construction through discussing agenda for it.
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Stationery
 Transport 
	CED Student, CBO leaders & Other stakeholders

	
	MASA bank account Number
	4.1  MASA meeting for  bank account
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Stationery
 Transport 
	, CBO leaders & Other sector experts

	
	
	4.2Selecting the preferable Bank
	
	
	
	
	
	
	
	
	
	
	
	
	Human, 
fund and Time
	MASA members,
CBO leaders

	
	
	4.3 Selecting the signatories
	
	
	
	
	
	
	
	
	
	
	
	
	Human, 
fund and Time
	MASA members,
CBO leaders

	
	
	4.4 Filling forms for opening Bank account

	
	
	
	
	
	
	
	
	
	
	
	
	Human, 
fund and Time
	MASA members,
CBO leaders and Banker

	
	
	4.5Taking finger print and picture and signature

	
	
	
	
	
	
	
	
	
	
	
	
	Human, 
fund and Time
	MASA members,
CBO leaders and Banker

	
	Received certificate of registration
	4.6To facilitate the registration process by filling forms for registration
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Stationery
 Transport
	MASA members,
CBO leaders and registra 

	
	Mid evaluation reports
	4.7 Conducting Monitoring and Mid and annual evaluation of project  implementation
	
	
	
	
	
	
	
	
	
	
	
	
	Human, Funds
Stationery
 Transport
	M&E technical and CBO Leaders




Implementation means carrying out what has been planned. Among the major activities in project implementation are securing community participation, coordination of activities, monitoring and taking care of unforeseen events. A number of stakeholders from various institutions and individuals in the community have been involved in implementing the project. Constant coordination has been done to prevent duplication of activities, to promote efficiency and to reduce costs. Monitoring has been carried out for checking whether the work is proceeding according to the plan, and in case of shortcomings to take stock of the situation and effect the necessary correction actions. 

In the implementation process, the project planned to involve mainly five key stakeholders as follows:- The project designer of Community Economic Development (CED) student, Officers from Mtoni Local Government Authority (LGA),Officials from Fhi360- ROADS project, Vumilia CBO. Resources for implementing the project were contributed by various International organizations being Fhi360 ROADS project who facilitated the training to MASA and contributed project equipments, Vumilia CBO, while the CBO contributed human resource and the target group of the project concerned. The CED student was responsible for facilitating trainings and advice in project management, planning, collaboration with various development partners, implementation, and monitoring of planned activities. 

[bookmark: _Toc424677532][bookmark: _Toc424734343][bookmark: _Toc432611287][bookmark: _Toc432771968]
Table 4.3: Project Logical Framework
	Hierarchy of Objectives
	Objectively Verifiable Indicators  (OVIs)
	Means of verification (MOV)
	Assumptions

	Goal (Impact):  Income poverty reduced and standard of living improved to marginalized community
	Increased income & improved standard of living of  marginalized community
	Survey and auditing monthly and annual reports at beginning and end of project
	People are aware and are open and honest about their income-status

	Objective: Sensitization to 30 Mtoni community members on MASA project by June 2015

	Output 1:  Mtoni community members and CBO members mobilized and sensitized about the project.
	Response of CBO and  community members 
	Project progressive report
	Community members became aware about the project.

	Activities 

	1.1Organizing venue for  workshop meeting
	

Community members sensitized on MASA
	

Attendance register
	
Readiness of community members to support the project.

	1.2 Advocacy and workshop meeting   done to Mtoni community.
	
	
	

	Objective 2:Capacity building  on MASA  and its  management by June 2015

	Output 1:.CBO leaders, community members trained on project development and management.
	
Number of CBO members and project staff attended
	
List of participants
	
Willingness and readiness of CBO Members to attend training

	Output  2: 30 community members trained on MASA project
	
	
	

	Activities.

	2.1 Identify The CBO to host the  Micro-credit (MASA) project
	.Formulation of MASA group
	List of participants
	             ,,

	2.2Conducting training to CBO members about the Project
	20 CBO members attended the training
	 Training report  
	              ,,

	2.3 Identify and recruit MASA members
	30 community members attended the training.
	List of participant andTraining report  
	

	2.4 Conducting training to identified MASA members
	
	
	

	2.5 Purchasing training materials/stationaries
	
	Receipt and delivery Note
	

	Objective 3:To  Acquire 17meter square of  the  land for office construction and project equipment by June 2015

	Output 3: 1  Solicit of funds for office construction 
Output 3:2 Funds for purchasing project equipment
	Vumilia and MASA members made fund raising for the office construction and equipment for project
	List of participant
	 Willingness and readiness of CBO/NGO and development partners to support the project.

	Activities

	3.1: Vumilia CBO facilitates collection of funds rising for office construction.
	The amount of money solicited.
	Total amount of money 
	    Office buildings    


	3.2 Announcing tender for office Construction
	Bids tenders 
	Tenders
	Tender application

	3.3 Short listing Tenderly for office construction
	 Number of Tenders 
	Tenders
	Tenderly proposal

	3.4 Office construction
	Contractors
	Payment receipts
	Availability of Project equipment and construction

	3.5 Facilitate for fund collection for project equipment
	150,000 was solicited
	Donor provided FHI360
	Bank Pay in slip

	3.6 Identifying Some mbers for purchasing project equipment
	4 members organized to purchse the items
	Proforma invoice
	Bids analysis

	3.7To acknowledge on receiving  funds for project equipment
	Letter of appreciation to funder
	Dispatched letter
	Signed dispatch

	3.8 To facilitate purchase project equipment(Cash box)
	Cash box
	Receipts/Delivery note
	Availability of cashbox

	Objective 4  To register MASA  group by june 2015

	Output 4.1 Constitution for MASA group


	MASA member response to have Constitution
	MASA members each  having a copy of constotution 
	 Readiness of MASA members interest to constitution

	Output 4.2MASA Bank account number

	MASA members response to have accont number
	MASA aware and know their Bank Account number
	Readness of MASA members to use Bank account Number

	Output 4.3 Certificate of registration
	MASA members response to have registration
	MASA members aware with their registration
	Readness of MASA members for registation

	Output 4.4 Mid evaluation report
	MASA members response for Evalution
	MASA members aware with challenges during Monitoring and evaluation
	Readness of MASA members to see the position of their project

	Activities.

	4. To facilitate the MASA meeting for constitution.
	30 members of MASA contribute to formulate their constitution
	Constitution manuscripts
	Recipients become aware about the program

	4.1 MASA members meeting for opening Bank account
	30 MASA members discussed and accepted to have a Bank account
	Name of Bank and account number
	
Recipients become aware about the program

	4.2 To select the profitable Bank
	
	
	

	4.3 Selecting the Bank account signatory
	
	
	

	4.4 Filling forms for opening Account
	
	
	

	4.5 Taking finger prints and passport picture with their signatories
	
	
	

	4.6 Filling forms for MASA registration
	6 key leaders MASA members follows the procedure of registration
	Certificates of registration
	Recipients become aware about the program

	4.5 Conducting monitoring mid and annualevaluation of project. 
	4 People to participate
	Mid evaluation  reports
	Willingness of  members of MASA 




[bookmark: _Toc432771969]4.3.2 Inputs 
[bookmark: _Toc331599914][bookmark: _Toc331602295][bookmark: _Toc331602860][bookmark: _Toc331604030][bookmark: _Toc331664871][bookmark: _Toc332022715][bookmark: _Toc331599915][bookmark: _Toc331602296][bookmark: _Toc331602861][bookmark: _Toc331604031][bookmark: _Toc331664872][bookmark: _Toc332022716]In the course of project implementation various inputs employed include human resources inputs from, financial resources inputs and materials input. Human resources were Vumilia CBO members, Officers and extension staff from Mtoni LGA, sector expert from Fhi360-ROADS project and other development partners from different institutions and NGOs. Financial resource is the major component in the implementation which were used for capacity building, purchase of project equipments and for payment of various expenses such as   consultation cost, fares, rent and transportation. Considering the importance of the project Mtoni LGA supported the project with venue whereas CBO members contributed TZS.150,000 Material input includes tool and equipments donated by an International NGO FHI360 from USA This includes cashboxes and passbooks. Vumilia CBO with MASA group members solicited fund of TZS 3,000,000 and managed to construct the office buildings where the member of MASA shall be using for their meeting for purchasing their share and other business.

4.3.3 [bookmark: _Toc424673926][bookmark: _Toc424677533][bookmark: _Toc432611288][bookmark: _Toc432771970]Staffing Pattern 
[bookmark: _Toc331599917][bookmark: _Toc331602298][bookmark: _Toc331602863][bookmark: _Toc331604033][bookmark: _Toc331664874][bookmark: _Toc332022718]The project has four technical staff being a project general secretary and Treasures. Also there are keys keepers. However, the implementation to a great extent was and will be assisted by committee members, with assistance from Vumilia women Group CBO, comprise of the chairperson, vice chairperson Secretary and treasurer and the technical staff form ward community development desk. Those staff are not employed this is because the nature of business does not involve the employment. The slogans of MASA are share the love and sad so are the group of people whom they know each others with the prospect of helping each other. The staffs are used to get incentives from the MASA members’ authority

[bookmark: _Toc331664875][bookmark: _Toc332022719][bookmark: _Toc432771971][bookmark: _Toc424673927][bookmark: _Toc424677534][bookmark: _Toc432611289]4.3.4 Project Budget
[bookmark: _Toc424677535][bookmark: _Toc424734346][bookmark: _Toc432611290] The project annual budget was TZS.1, 540,000. The rest was donated in terms of equipments worthy TZS150, 000 by Fhi360 this includes 1 cash boxes with 30passbooks.  All resources and inputs are in place of MASA groups formed to operate the project. Costing of items and for project equipments was done in collaboration with Vumilia CBO leaders, and LGA. Other tools needed were procured by Vumilia leaders and technical personnel from the Mtoni LGA. The project budget was developed as table 4.4 indicates The project implementation was the responsibility of CED student, target group and other stakeholders to ensure that project activities are efficiently implemented. The implementation started by early January, 2015 as it can be seen in the project plan which followed the sequential order of activities that resulted into project objectives achievement. The implementations includes budget as CED students explain about Budget in the project Implementation.

[bookmark: _Toc432771972]Table 4.4: Project Budget
	Objective
	Output
	Activities
	Resources needed
	Quantity
	Unit price
	Total TZS.

	1. Sensitization to Mtoni community, CBO members on MASA project
	A total of 250 community members and sensitized about MASA project 
	1. Conducting one day workshop meeting  to Mtoni community members about the project
	Stationery P. Copy papers Ream
	3
	12,000
	36,000

	
	
	
	News print
	10
	500
	50,000

	
	
	
	Mark Pens
	10
	600
	60,000

	
	
	
	Facilitators Allowance
	2
	20,000
	40,000

	2.Capacity building to MASA group members, Vumilia CBO, and Technical staff for MASA
	30 community member trained for MASA
	2.1  Training to 30 MASA group members

	Stationery Flip chart
	2
	10,000
	20,000

	
	
	
	Mark Pens
	10
	600
	60,000

	
	
	
	Facilitators allowance
	2
	20,000
	40,000

	
	
	
	Soft drinks and Snacks
	52
	1,000
	52,000

	
	20 CBO members and 4 project key players gained knowledge and skills on project management.
	2.2 Training to 20 CBO members and 4 project key players
	P. Copy papers Ream
	1
	10,000
	10,000

	
	
	
	Flip chart
	2
	10,000
	20,000

	
	
	
	Mark Pens
	10
	600
	60,000

	
	
	
	Facilitators Allowance
	3
	20,000
	60,000

	
	
	
	Soft drinks& Snacks
	27
	1,000
	27,000

	3. Acquire 17meter square of the landfor office construction and project equipment
	TZS 3,000,000 Solicited for office building
	3.1 Vumilia CBO Facilitates to MASA member to collect and fund rising for office construction.
	Soft drinks
	30
	1000
	30,000

	
	TZS.150, 000 and project equipment collected.
	3.2  To facilitate collection of  funds,   and  equipments from development partners
	Soft drinks
	35
	1000
	35,000

	
	Project equipments purchased
	3.4 To facilitate purchase project equipments and other project costs
	Participant Allowances
Project equipments
	2participants

	25,000
*
	50,000
150,000

	4 To register  MASA group and Monitoring and evaluation
	Groups of MASA of 30 members each identified and 4 Key Staff identified
Arrangement of the Point to meet during purchasing share and security done and obtained.
	4.1 Identify and recruit trained  MASA members  and four key persons 
	Time

	*
	*
	*

	
	
	4.2 Arrangements project Places for project be done 
	Time

	*

	*

	*


	
	Certificates of registration
	4.3 Vumilia CBO facilitate registration process
	Registration fee & transport
	4
	25 000
	100,000

	
	Number of people who will  participate in the inauguration includes media ITV and Channel Ten
	4.4 Inauguration of  MASA project
	News print
	10
	500
	5,000

	
	
	
	Fuel
	40 Liters
	2000
	80,000

	
	Mid evaluation Report
	4.5 Monitoring and evaluation project implementation
	Participant Allowance
	4
	20,000
	80,000

	GRAND  TOTAL
	1,540,000
	
	
	
	
	


Source: Research Finding(2015)

Definition: A budget is a financial or quantitative interpretation prior to a defined period of time, of a policy to be pursued for that period, to attain a given objective. Budgets are part of the planning and control process. They help to define the objectives of the organization. Budgeting is probably the most important contribution that the accounting department makes to the role of management. The accountant draws up a plan which integrates the various functional areas of the business. Control is exercised by firstly, delegating responsibility to departmental managers for the attainment of the budgets and then the regular comparison of the actual results with the planned outcomes. 

Budgets assist an organization, to plan and control profitability, to plan and control production resources, to plan and control capital expenditure, to plan and control finance. An organization which engages in budgeting can obtain the benefits of better planning and awareness of what has to be achieved, greater coordination of the different functional areas, better communication with staff contributing to the targets to the set, motivation of the staff with staff assigned their responsibilities, efficient and effective use of scarce resources and an awareness of cost-consciousness.

In simple terms, a budget is an itemized summary of an organization’s expected income and expenses over a specified period of time. Budgeting forms and financial planning procedures vary widely, especially in the non-profit sector. The two main elements of any budget are income and expenditures. Income (sometimes referred to as revenue) is the amount of financial assets and in kind contribution used as sources of support for the project Nebiu, (2002).Budget develops by identifying the inputs needed from the project objective and activities. After that, the inputs are quantified. 
All organizations have their objectives. Some of the objectives may not be expressed in accounting terms for example objectives to improve the welfare of the staff or to improve the impact on the local environment. 
However, in this chapter the emphasis is on objectives usually expressed in quantitative terms eg. Increase in market share, profit growth, increase in the asset value etc which they wish to achieve. There are three levels of planning - corporate long term planning, medium term planning and annual planning or budgeting. The annual budgets are steps along the way to achieve the long-range plan of the organization. The administration of the budget is the responsibility of the budget officer who is usually the accountant. The accountant works in conjunction with the budget committee comprised of the departmental management. Senior management outlines the broad strategic objectives of the organization and communicates these to the functional managers. 

The budget committee identifies the key budget factor which determines what acts as a constraint on the organization’s activities. This key budget factor decides the key budget i.e. the one which sets the objectives for the subordinate budget. The subordinate budgets are constructed by asking the questions - when are the goods to be sold, where are the goods to be sold and how are the goods to be produced. It may be the sales volume which drives the other subsidiary budgets.  So the above table summaries all about the planning project the amount that may be shall be used during the implementation of Micro-credit (MASA) project. The table piloted in very essential objectives of the project to start the project.

[bookmark: _Toc432771973][bookmark: _Toc424677536][bookmark: _Toc424734347][bookmark: _Toc432611291][bookmark: _Toc424673930][bookmark: _Toc424677537][bookmark: _Toc432611292]4.4 Project Implementation Report 
The project implementation was the responsibility of CED student, target group and other stakeholders to ensure that project activities are efficiently implemented. The implementation started by early January, 2015 as it can be seen in the project plan which followed the sequential order of activities that resulted into project objectives achievement. The project implementation was done in a participatory way involving various stakeholders. 
[bookmark: _Toc432771974]Table 4.5: Project Implementation Report
	Objective
	Output
	Activity
	Implementation Status
	Reasons for not implementing

	1. sensitization to Mtoni community, CBO members on MASA project
	A total of 30 community members and sensitized about MASA project 
	.1.1  Conducting one day workshop meeting  to Mtoni community members about the project
	Adverts were well disseminated to the concerned people  
	
NIL

	
	
	1.2 Identify CBO to Host MASA Project
	Vumilia CBO organized meeting successful to Host MASA    
	NIL

	
	50 members from Vumilia CBO and MASA group members were mobilized
	1.3  To sensitize CBO members about MASA project
	20 CBO Members of Vumilia sensitized   
	NIL

	
	
	1.4  To identify MASA group members 
	30 MASA group members were Identified for the project.
	NIL

	2.Capacity building to MASA group members, Vumilia CBO, and Technical staff for MASA
	30 community member trained for MASA
	2.1  Capacity building to 30 MASA group members

	A sum of Tsh. 720,000 for a training  prepared   
	NIL

	
	
	2.2 Capacity building to 20 CBO members
	Training organized    
	NIL

	
	20 CBO members and 6 project key players gained knowledge and skills on project management.
	2.3 6 project key players were trained
	Expert from Fhi 360 accessed  and conducted the training 
	NIL

	3. To Acquire 17meter square of  the land for office construction and project equipment
	
TZS 3,000,000 Solicited for office building
	3.1 Vumilia CBO Facilitates to MASA member to collect and fund rising for office construction.
	Land prepared and  MASA office built    and  equipment for the project were found
	NIL

	
	
TZS.150, 000 and project equipment collected.
	3.2  To facilitate collection of  funds,   and  equipments from development partners
	
	NIL

	
	Project equipments purchased
	3.4 To facilitate purchase project equipments and other project costs
	Cash box, pass book ledger, calculator, registers and other accessories for project purchased.
	NIL

	4. To register MASA group members, monitoring and evaluation
	Groups of MASA of 30 members each identified and 4 Key Staff identified
	Facilitation to MASA members the important of Registration
	Procedures made to the authority of registration. 
	NIL

	
	Constitution for MASA group.
	Facilitation of MASA constitution to be developed
	Procedure done by Vumilia CBO and MASA members Meeting for Constitution done
	NIL

	
	
	Approved Constitution to be ready for use
	Legal officer approved
	NIL

	
	MASA bank account
	Identifying the signatory of the account
	 MASA members held meeting for Bank account opening 
	NIL

	
	
	Solicited funds for opening account
	300,000 TZS collected for current account    
	NIL

	
	Received certificate of registration 
	To facilitate the registration process
	The procedure made to the Authority of registration  
	NIL

	
	
	Solicited funds for registration fee
	A sum of Tsh.100,000.00 Prepared for registration
	NIL

	
	Mid  Evaluation report
	Conducting Monitoring and evaluation of project implementation
	The M&E plan has been prepared        
	NIL

	
	
	Key persons for M & E
	4 members for M&E appointed                                  
	NIL

	
	
	Conducting Annual evaluation
	Pre evaluation and during implementation has been done. annual evaluation has not yet been conducted 
	Annual M&E will be conducted after the project take off 




The implementation can be divided into four dimensions being awareness rising to Mtoni community, Capacity building to implementers (Vumilia CBO, Project staff, target group (Low income earners who have no capacity to get loan from regulator MFIs)). Training was conducted in collaboration with technical economist from Fhi360 international organization. Various training methodologies were used that includes lecture method, panel discussion, and group discussion. Other dimension includes getting land for office construction where the MASA shall be a centre for Business and also through different facilitator includes Vumilia CBO and FHI360 facilitated to access funds and project equipments. 

The last dimension was to ensure the MASA access reliable product from their implementation of the project with assurance of business registration. The CED student in collaboration with Vumilia CBO leaders, and other stakeholders participated fully in all arrangement of project take off. Monitoring of day to day activities was conducted under the supervision of CBO committee member on duty. The CED student, CBO leaders and MASA officer will conduct monitoring on weekly basis for the first three months. Evaluation of the progress of project implementation will be done later as the project is at initial stage, therefore CBO and sector professionals and various stakeholders will conduct mid and annual evaluation after the take off.

[bookmark: _Toc331599922][bookmark: _Toc331602303][bookmark: _Toc331604038][bookmark: _Toc331664879][bookmark: _Toc332022723]The objectives and planned activities were done accordingly except evaluation of project implementation that will take place on mid and annual basis. An expectedly project defeated the interest of various development partners. It was planned to start with few resources depending on CBO’s capital, but very interesting various stake holders who were approached happened to respond positively. This has motivated the CBO members and MASA members to work hard in order to achieve the project goal and on future to expand in large institution. 

Training to CBO members and project staff on entrepreneurial skills will contribute a lot to the success of the project. The CED student managed to get in touch with various stakeholders who played big role in training CBO members whereas now members are skilled to run the project. The share shall be established on purchasing with minimum of TZS 2000 per share and each member shall be allowed to purchase only maximum five shares per meeting which will be equal to TZS 10,000. Apart from share purchasing there will be some others minor contributions includes social fund this amounted to 500TZS MASA member shall pay every meeting. This social fund shall be helpful in time of any disaster to MASA members the social fund shall be used with non refundable in case of disasters. 

[bookmark: _Toc331599923][bookmark: _Toc331602304][bookmark: _Toc331604039][bookmark: _Toc331664880][bookmark: _Toc332022724]Punishment, impediment of loan returns and other small business shall be collected in add into cashbox to generate and increase income. The loan process shall be established after three month since the projects begins. Loans returns shall include interest and any impediment. The completing life cycle of one portfolio collection shall give a room of opening the cash box and see the amount accumulated during the annum. 










[bookmark: _Toc432771975]Figure 4.1 : MASA Members in Group Discussion with CED Student

The share shall be distributed according to the number of share to each member of 
MASA after the calculation of the new value of share which rose during the operation of the project. New value of share calculated by sum of all amount accumulated in the cash box except social fund divide by total number of share purchased through the year. So each MASA member shall get the new amount by taking total number of share purchased times by new value of share.  The New value of share will be a new start for the next phase for project sustainability.

Also the CED student in collaboration with Vumilia CBO leaders succeeded to solicit project tools and equipments from various stakeholders as it can be seen in the Figure 4.3. In the course of project implementation, the District Community Development Officer accompanied with NGO members visited the project. From a project briefing given by the CED student on behalf of the Chairperson of the Vumilia CBO the visitors appreciated the effort done by all stakeholders. The NGO spokesman (visitor) expressed his interest in the project and he promised to support the project with a technical support includes updates in entrepreneurship skills and link with financial institutions for more technical.









[bookmark: _Toc432771976]Figure 4.3: Vumilia CBO Committee Members Preparing Project Annual Budget  











[bookmark: _Toc432771977]Figure 4.4: Shows the Mtoni ward council Hon Kinyaka (6thfrom left) flanked by Village

[bookmark: _Toc424677540][bookmark: _Toc424734351][bookmark: _Toc432611295]



[bookmark: _Toc424677541][bookmark: _Toc424734352][bookmark: _Toc432611296][bookmark: _Toc432771978]Figure 4.5: MASA members CED student and LGA





[bookmark: _Toc432771979]Figure 4.5: MASA Members CED Student and LGA

[bookmark: _Toc432771980][bookmark: _Toc424677542][bookmark: _Toc424734353][bookmark: _Toc432611297]Chairperson Mama Mtegame (5th from left) CBO Chairperson, Rehema Uwesu (3rd from right) CED Student Syabus Samuel Kikungwe (1st from right) and CBO members.
[bookmark: _Toc432771981]Figure 4.5: Cash Box

After realization of all project equipment were found CED student mobilized the MASA members to develop the Constitution that will guide them during the operation of MASA. According to the principle of MASA, the constitution must be made by all members of MASA by discussing those items needed and narrowing down what is necessary and eliminate those which are not important. In the constitution apart from the pre-primary pages includes the operation of MASA project, membership, and day of meeting, the use of social fund in terms of disasters, death, critical diseases floods, and other social issues. Also include the punishment whatever inconvenience done by members, impediments, and others alike. 

Moreover the termination of members who act against their collaboration and project in general by acknowledging the leaders of the project and amendments of the constitution abided any time based of the needy of the project. MASA members selected a day for meeting for share purchasing which usually according to the principle it done once a week. MASA manage smart time and disciple once the member shall act against shall be punished and the punishment charge enters to the cash box to add value of share. MASA members proceeded to the step of opening bank account; they took forms from Dar es salaam Community Bank DCB for safe keeping their generating income. 

In order to add values to their share MASA members accepted together to have an associative business within the MASA project by taking loan of commodities and paying with interest. So instead of going to buy these commodities to the market/shop MASA members decided to use MASA to buy and sell to the members with interest. The commodities include sugar, soap, cooking oil, khanga, vitenge and other domestic use. By the way MASA member are on the process to register the MASA project for the sustainability project. The process is going on with collaboration to Vumilia CBO the project Host organization. MASA project became famous for a short time which convinces some guest to visit the project to see how they operate and learn each other on how this project generate income and add values to economics especially in community economic. Among the visitors includes the media company such as ITV and Radio one, Channel Ten, Radio wapo and other leaders.


[bookmark: _Toc424677543][bookmark: _Toc424734354][bookmark: _Toc432611298][bookmark: _Toc432771982]Figure 4.6: CBO members and MASA Meeting

Media visited the MASA group to learn how they perform their project. CED student made talk to ITV media about MASA the motive made the media to come is how the MASA mode of saving and credict is attracted most of community to join and change their life very fast.

[bookmark: _Toc432771983][bookmark: _Toc424677544][bookmark: _Toc424734355][bookmark: _Toc432611299]Figure 4.7: CED students with ITV Reporter


[bookmark: _Toc424677545][bookmark: _Toc424734356][bookmark: _Toc432611300][bookmark: _Toc432771984]Figure 4.8: shows People of the MASA day
The MASA members beyond their constructed office of red get cerebrated the day when they were opening their office for uses.
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[bookmark: _Toc424677547][bookmark: _Toc424734358][bookmark: _Toc432611302][bookmark: _Toc432771985]Table 4.6: Project implementation Gantt Chart
7.0 [bookmark: _Toc424673932][bookmark: _Toc424677548][bookmark: _Toc424734359][bookmark: _Toc432611303][bookmark: _Toc432771986]
	Objective
	Output
	Activities
	Project Month

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. Sensitization to 30 Mtoni community members on MASA project  by June 2015 
	30 community members sensitized about MASA project. 
	1.1 To organize venue for workshop meeting.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2 To conduct one advocacy to Mtoni community members
	
	
	
	
	
	
	
	
	
	
	
	

	2.Capacity building on MASAand its Management by June 2015 
	20 CBO members and 4 project key players gained knowledge and skills on project management
	.2.1  To Identify CBO to host the project
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2 To conduct training to Vumilia CBO on MASA
	
	
	
	
	
	
	
	
	
	
	
	

	
	

30 Mtoni community members  trained on MASA
	2.3Identify and recruit MASA members
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.4Conduct training to identified MASA Members 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.5Purchasing training Materials/satationaries
	
	
	
	
	
	
	
	
	
	
	
	

	3. To acquire 17meters square of the land for office construction and project equipmentby June 2015
	


TZS 3,000,000 Collected for MASA office building.
	3.1 Vumilia CBO facilitate collection of fund raising for office construction  by soliciting and contributions from each members
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.2 Announcing Tender for office construction
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.3 Short listing tenderly for office construction
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.4 Office construction
	
	
	
	
	
	
	
	
	
	
	
	

	
	TZS 150,000 and project equipment collected
	 3.5 To facilitate Collection of funds, For project equipments 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.6Identifying some members for purchasing equipment..
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.7 Receiving funds for project equipment.
	
	
	
	
	
	
	
	
	
	
	
	




	Objective
	Output
	Activities
	Project Month

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	3.8 Organizing 4 members for project equipment purchasing
	
	
	
	
	
	
	
	
	
	
	
	

	4. To register MASA groupby June 2015
	 Constitution of MASA group  
	4.0 MASA meetingfor construction of their own constitution by discussing Agenda that will be their own benefit imparting to constitution as abided law to use.
	
	
	
	
	
	
	
	
	
	
	
	

	
	



Bank Account Number
	4.1MASA meeting for Bank account.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.2 Selecting profitable Bank 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.3 Selecting the signatories of the Bank account
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.4 Application forms for current Bank account and filling them
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.5 The bank taking finger prints,picture and signatories
	
	
	
	
	
	
	
	
	
	
	
	

	
	Certificates of registration.
	4.6 MASA meeting to fill the application forms commission business registration expects
	
	
	
	
	
	
	
	
	
	
	
	

	
	Mid evaluation Report.
	 4.6 Conducting Monitoring Mid and annual evaluation of project implementation
	
	
	
	
	
	
	
	
	
	
	
	




[bookmark: _Toc424673933][bookmark: _Toc424677549][bookmark: _Toc432611304][bookmark: _Toc432771987]CHAPTER FIVE
[bookmark: _Toc424673934][bookmark: _Toc424677550][bookmark: _Toc432611305][bookmark: _Toc432771988]5.0 PROJECT PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABILITY
5.1 [bookmark: _Toc424673935][bookmark: _Toc424677551][bookmark: _Toc432611306][bookmark: _Toc432771989] Introduction 
This chapter discusses project participatory monitoring, evaluation and sustainability.  Monitoring is the process of looking the implementation of day to day activities and facilitates to make improvements so as to achieve the desired goal. Evaluation is defined as systematic investigation of the worth or merits of an object. Monitoring and evaluation are linked together since monitoring sets benchmarks for evaluation. Thus monitoring and evaluation help to gather information needed to keep the project on schedule and predict problems as well as formulate solutions, measure progress and evaluate program success.

 It is through this part that one can understand the health of the project whether it will die or be sustained regardless of changes in external support (funding sources) or internal resources (change in staff). Thus participatory monitoring and evaluation is an action of involving all stakeholders of the project from the beginning to an end. In so doing participants become aware of proceedings and once they overcome challenges they discuss and come with solutions and ultimately creates sense of ownership hence contribute to project sustainability. 

The chapter is divided into the following parts; monitoring information system, participatory monitoring methods, participatory monitoring plan, participatory evaluation plan, performance indicator, participatory evaluation methods, project evaluation summary and project sustainability. 
5.2 [bookmark: _Toc424673936][bookmark: _Toc424677552][bookmark: _Toc432611307][bookmark: _Toc432771990] Participatory Monitoring 
It is the process of routinely gathering information on all aspects of the project activities that involves the members of the group or community in project implementation. Participatory monitoring is carried out using various techniques and different methods. It is a system of collecting information and making use of the information to determine the progress of the planned work and activities. 

Participatory monitoring was intended to monitor the implementation of all activities, that include advocacy meeting to community members, sensitization and capacity building to CBO members, MASA members and key project staff, conducting lobbing and advocacy meeting to other stakeholders, Soliciting  funds and project equipments, facilitate acknowledgement of received aids. Other activities are facilitating the purchase of project tools and equipments, identification MASA members, Preparation of MASA constitution, recruiting key project leaders and arrangement of business registration. The involvement of CBO members and MASA members in all stages of project implementation allowed them to be aware on the activity progress hence creates room for decision making.

5.2.1 [bookmark: _Toc424673937][bookmark: _Toc424677553][bookmark: _Toc432611308][bookmark: _Toc432771991]Monitoring Information System 
Is a system designed to collect and report information on a project and project activities that enable a project manager to plan, monitor and evaluate the operations and performance of the project The Monitoring and Information System (MIS) designed to establish a data base by recording relevant information to activities that were planned in a specified period. Information required include project facilities required and available, Staff required and available, number of MASA members actual demand and supply, project customers ,project stake holders, training required and actual implementation, number of people who participated in project activities,, information on fund received and list of tools and  equipments (Inventory of project equipments). 

Monitoring will also cover utilization of funds, items purchased as authorized by relevant authorities, bought items and their respective receipts. Obtaining all these information help the project manager to plan, monitor, evaluate and report project operations easily. The CED student together with CBO committee members and representative of MASA members prepared a weekly recording sheet that allows any one (project staff, CBO members, and other stakeholders) to see weekly proceedings. It was done so because the CBO committee member is responsible to check weekly records which will enable them to prepare a week report to be presented in a monthly meeting.

5.2.2 [bookmark: _Toc424673938][bookmark: _Toc424677554][bookmark: _Toc432611309][bookmark: _Toc432771992][bookmark: _Toc332046137]Participatory Monitoring Methods used to engage Community in the Monitoring 
Various methods and techniques were used to involve CBO members, MASA members in monitoring of project activities. The Self-esteem, associative strengths, Resourcefulness, Action planning, Responsibility (SARAR) key principles and techniques were used to gather information which includes key informants interview, observation, and documentation. The analysis done on the system of Share purchasing and other collection at the project centre helped to make some improvement on weekly recoding sheet.
5.2.2.1 [bookmark: _Toc331664889][bookmark: _Toc332022732] Key Informants Interview 
The project gathered information through key informants that includes extension staffs, CBO committee members and district officials and agreed to measure to what extent the project is going to operate. Through discussion they agreed that MASA should be those who have been trained on MASA handling so as to determine the good performance on generating income through savings loan association. Also they insisted and set time for those who haven’t attended the training to attend the training so that they benefit from the project. 

5.2.2.2 [bookmark: _Toc331664890][bookmark: _Toc332022733]Observation
[bookmark: _Toc331664891][bookmark: _Toc332022734]The project in collaboration with CBO members observed if all activities are implemented as planned. Thus observed training and advocacy meeting carried out, number of participants attended, purchased project equipments and arrangements for project take off. That includes recruitment of project key leaders of the project and their performance to their weekly routine, identification of MASA members who will make a follow up of the project registration for the sustainability of the project. Necessary information to observe is about all business of the project and members of the project their challenges and strength. 

5.2.2.3  Documentation
Documentation involve minutes of monthly meetings whereby CBO members will get feedback on project progress. The CBO secretary was required to take note on each agenda during the meeting especially on discussion about achievements, challenges, solutions and the way forward. The CED student, extension staff and other invited stakeholders attend meetings and respond to any technical issues and 
[bookmark: _Toc424677555][bookmark: _Toc424734366][bookmark: _Toc432611310]
[bookmark: _Toc432771993]Table 5.1: Participatory Monitoring Plan 
	Objective
	Output
	Activities
	Indicators
	Data source
	Methods/ tools
	Person responsible
	Time frame

	1. Sensitization to Mtoni community members on MASA project by June 2015.
	A total of 30 Advocacy community members sensitized the MASA project. 
	1.1 organizing venue for workshop
	 Identified venue
	CBO progressive report
	Advocacy
	CBO members
	Jan 2015

	
	
	1.2 To conduct one workshop to Mtoni community members about the project
	List of Attendants
	CBO progressive report
	Meeting
	CBO Members,
Extension officer
CED student
	Jan 2015

	2. Capacity building to MASA Members Vumilia CBO, and project staff about management and operation of MASA project by June2015.

	30 MASA Members trained on MASA Project
	2.1 Identification the CBO to host the project
	Vumilia women group Identified
	CBO progressive report
	FGD
	CBO members
CED student
	Jan 2015

	
	
	2.2 Conducting training to CBO members about the project
	List of participant
	CBO progressive report
	Training
	CBO members, Hired facilitator
CED student
	Jan 2015

	
	
	2.3 Identification and recruit 30 MASA members
	List of recruited members
	CBO progressive report
	FGD
	CBO members
	Jan 2015

	
	
	2.4 Conducting Training to 30 identified MASA members
	List of participant
	CBO progressive report
	Training
	CBO members, Hired facilitator
CED student
	Feb 2015

	
	
	2.5 Purchasing Training Materials/Stationaries
	Payment receipt and List of Items purchased
	CBO progressive report
	Purchases
	CBO members
	Feb 2015

	3. To acquire 17meters square of the land for office construction and project equipment by March 2015

                           
	




TZS 3,000,000 Solicited for office building
	3.1 Vumilia CBO facilitate collection of funds rising for office building
	Amount of money solicited
	CBO progressive report
	Meeting
	CBO Members,
MASA members
CED student
	Feb 2015

	
	
	3.2 Announcing Tender for Office construction
	Advertiziment 
	Sample of announcement/
CBOProgressive report 
	Display
	CBO members
MASA members
	Fb 2015

	
	
	3.3 Short listingTenderly for office construction
	Collected Tenders
	CBO progressive report
	Meeting
	CBO members
MASA members
	Feb 2015

	
	
	3.4 Office construction
	Office Building
	CBO progressive Report
	Construction
	Constructor
	2015March

	
	TZS.150,000 for project equipment collected
	3.2 Collection of funds, tools and equipments from development partners.
	Cash box and Pass book
	Good received Notes and payment receipt
CBO progressive report
	List Aids/Support
	CBO Members
CED Student
MASA members
	March 2015


	
	Project equipment purchased
	3.4 Facilitate purchase of tools and equipments for project implementation.
	List of Tools and Equipments
	CBO progressive report
	Window shopping
Negotiations
	CBO Leaders
MASA Officer
CED Student
	April 2015

	4. To register MASA group, Monitoring and evolution of the project by June  2015    
             


	Constitution of MASA group  
	4.1 MASA members facilitate the assignment of getting MASA constitution
	constitution
	CBO progressive report
	Meeting
	CBO Leaders
MASA Officer
CED Student
MASA members
	April 2015

	
	MASA Bank account
	4.2 Identification of bank suitable for MASA members to open account for the project
	Bank account number
	CBO progressive report 

	Meeting
	CBO Leaders
MASA members
	May 2015

	
	Certificate of registration of MASA project. 
	4.3 Arrangement to get Certificate of registration
	Certificate of registration with TIN
	CBO progressive report 

	Registration forms 
	CBO Leaders
MASA members
CED Student
	May 2015

	
	
	 4.4 Conducting evaluation of  project   implementation
	Number of Evaluation conducted List of participants
	CBO progressive report 


	Participatory 
Evaluation
(PRA)
	CBO Leaders
Sector experts
Other stakeholders
	

	
	Mid Evaluation Reports
	
	
	
	
	
	After six month and 12 months



challenges as experienced by members as well as reviewing the group's plan. In case there are problem encountered, this forum creates a room for discussion and agree on measures to improve the situation. Also information about all transactions in relation to MASA business is documented in relevant books. For example financial records books including Pass book, receipt books, payment vouchers, cashbooks, ledger and journals. Also The CED student together with MASA members, CBO committee members prepared the weekly recoding sheet that will enable the project manager to check records of the shares and other income collected, processed, amount damaged, and amount sold, income generated.

5.3 [bookmark: _Toc424673940][bookmark: _Toc424677556][bookmark: _Toc432611311][bookmark: _Toc432771994]Participatory Evaluation 
Is the process of gathering and analyzing information to determine whether the project is carrying out its planned activities and it investigate if the project is achieving its stated objectives. Deepa Narayan, 1993 defines participatory monitoring and evaluation that “is a process of collaborative-problem solving through the generation and use of knowledge.

Participation implies “empowering people to mobilize their own capacities, be social actors, rather than passive subjects, manage the resources, make decisions, and control the activities that affect their lives.”  According to Cernia (1985). “The growing adoption of a participatory approach to development reflects a continuing belief in a bottom-up approach in which participants becoming agents of change and decision-making.  Participation is seen as providing a means through which to enable meaningful involvement of the poor and voiceless in the development process, allowing them to exert greater influence and have more control over the decisions and institutions that affect their lives”         

It is a process that leads to collective action by involving all level of stakeholders in shared decision making” From the definition the key concept is involvement of stakeholders and collective actions towards problem solving or improving the situation. That evaluation to be termed as a participatory evaluation should involve stakeholders at different levels who will work together to assess the project so as to take corrective action required. In course of action while implementing the MASA project the community members, MASA Members CBO members, and other stakeholders were involved in the community needs assessment exercise they found that establishment of irregular Micro-credit were worthwhile for sustainable economic development of community of low income earners. After they agreed on the project they discussed and set project goal, objectives and activities that need to be implemented. Also they discussed when to conduct evaluation how, when and who will be responsible. With the assistance of CED student they prepared an action plan agreed to evaluate the project after six month and twelve month (Mid and Annual).

5.3.1 [bookmark: _Toc424673941][bookmark: _Toc424677557][bookmark: _Toc432611312][bookmark: _Toc432771995] Performance Indicators 
Performance indicators of the MASA project fall in two categories qualitative and quantitative based on project objective and project goal. To measure the input indicator members were to examine resources that were utilized in project implementation that include number of hours, money spent while for output indicators involves number of CBO members, MASA Members and project staff trained whereas impact indicators will be measured by examining  actual change to MASA members. That MASA Members are expected to improve their standard of living by fulfilling their basic needs such as ability to have three meals, quality housing and improved healthy. Project goal and project objectives performance indicators were developed as shown in TableNo25

[bookmark: _Toc424677558][bookmark: _Toc424734369][bookmark: _Toc432611313][bookmark: _Toc432771996]
Table 5.2: Project Performance Indicators
	Objective
	Output
	Activities
	Resources needed
	Performance indicators

	Sensitization to Mtoni community, CBO members on MASA project
	A total of 30 community members and sensitized about the MASA project. 
	1.1 Organizing venue for workshop
	Fund for lending venue
	Payment receipt

	
	
	1.2 Conducting one day workshop meeting  to Mtoni community members about the project
	Stationery
Facilitators Allowance
	Number of Participants attended the workshop   meeting.  
 

	Capacity building to MASA Members Vumilia CBO, and Key project staff about MASA project.  By June 2015
	30 MASA Members trained on MASA
	2.1  conduct training to 30  MASA Members
	Stationery 
Facilitators
Allowances
	List of trainees

	
	 20 CBO members and 4 project key players gained knowledge and skills on project management.
	2.2 conductinig training to 20 CBO members   and 4 project key players
	Stationery
Facilitators Allowance
Soft drinks& Snacks
	List of Trainees

	 To acquire 17meters square of the land for office construction and project equipment by June 2015
	TZS 3,000,000 Solicited for MASA office construction
	3.1Vumilia CBO and MASA members facilitate to the fund rising 
	Participant 
Soft drinks
	List of participant, supporting the project and office building.

	
	


Tsh.150,000 for project equipment collected
	3.2  To facilitate collection of funds,   and  equipments from development  partners
	Soft drinks
	List of Tools/ Equipments received
Funds  received from Stakeholders

	
	
	3.3 To facilitate  acknowledgement of received fund/ equipments
	Delievely note
	Copy of  acknowledgement letter

	
	
	3.4 To facilitate purchase project    equipments and other project costs.
	Participant Project equipments
	List of equipments purchased

	4. To register MASA group, Monitoring and evolution of the project 
	Constitution for MASA group 
	4.1 MASA members facilitate the assignment of getting MASA constitution
	Soft drinks 
Participant
stationaries
	Number of Participants attended the Constitution   meeting.  


	
	MASA Bank account
	4.2 Identification of bank suitable for MASA members to open account for the project
	Application letter
	Bank account Number

	
	Certificate of registration of MASA project done.
	4.3 Arrangement to get Certificate of registration
	Application letter
	Letter

	
	Mid evaluation Report
	4.4 Conducting evaluation of  project   implementation
	Number of Evaluation conducted List of participants
	Participatory 
Evaluation
(PRA)




5.3.2 [bookmark: _Toc424673943][bookmark: _Toc424677559][bookmark: _Toc432611314][bookmark: _Toc432771997]Participatory Evaluation Methods 
Participatory evaluation method used two methods being Participatory Rural Appraisal (PRA) and Participatory Learning Action. Both methods were in use depending on available resources, environment, and required information. The PRA techniques used are Key informant Interview, Focus Group Discussion, Direct Observation and Workshop. Main issues to be evaluated were agreed through democratic way during the Focus Group Discussion, Planning meeting and monthly meetings. The participatory evaluation will focus on progress in work plan, Implementation of planned activities, Achievement of Objectives, Project success, Impact of the project and Project sustainability.  

In order to have a clear understanding and flow of in formations, a check list were prepared to guide the discussion during the Workshop, Key Informant Interview and Focus Group Discussion.Observation was used to examine the information collected during the Workshop, Focus Group Discussion, and Key Informant Interview. The collected data and information involved investigating project performance in line with participatory evaluation objectives. That is to check whether planned activities were accomplished according to plan then project outcome were evaluated. Based on participatory evaluation exercise the following results were observed. During the advocacy meeting, when discussing about income poverty participants were in a position to give live examples of people who have poor health and how troublesome is, to their family members. They also gave data to those who died from drinking alcohol and those who committed suicide due to alcohol drinks and other contracted with HIV and AIDS. 

Capacity building to CBO members, MASA Members and Project staff has a trickledown effect of development all areas of intervention. The CBO members are part and parcel with the Community Development Officer since they mobilizes and sensitize community and MASA Members about the project output or outcome. The implementation of second objective (capacity building) was done as planned by 100%.The procedure (modus operandi) used to establish the project from CNA, project planning, budgeting, project implementation and evaluation plan are methodologies that contributed to get support from the stakeholders. Although it is too early to evaluate achievements of objective four (Ensure that MASA group is registered and Members accesses a reliable product and Monitoring and evolution of the project) still MASA Members found that the project

5.3.3 [bookmark: _Toc424673944][bookmark: _Toc424677560][bookmark: _Toc432611315][bookmark: _Toc432771998] Project Evaluation Summary 
Table 26 indicates the project evaluation summary based on the project goal, objectives, performance indicators, expected outcomes and actual outcome. Based on the project goal, objectives and activities planned have been met with exception of mid and annual evaluation that will be done after six months of project implementation. Generally the evaluation shows that there are strong commitments of various stakeholders from the planning stage to the implementation activities. This indicates that the project is the real need to the direct beneficiaries and community at large. 

[bookmark: _Toc424677561][bookmark: _Toc424734372][bookmark: _Toc432611316][bookmark: _Toc432771999]Table 22 Project Evaluation Summary
	Objective
	Output
	Activities
	Performance indicators
	Expected outcome
	Actual outcome

	1. Sensitization to Mtoni community and CBO members on MASA Project
	A total of 30  community members sensitized about the project 
	1.1 Conducting one day workshop meeting  to Mtoni community members about the project
	1.1 List of Participants attended the meeting 

	1.1 Positive responses

	1.1 A total of 30 People attended.


	
	
	
	1.2 Organized venue for meeting
	1.2 Identification of MASA Members
	1.2 30 MASA members Identified for the project

	2. Capacity building on MASA and its management 
	30 MASA Members trained on MASA project 
	2.1  Conduct Training 30  MASA members
	2.1 List of MASA Members trained
	2.1 Positive  response
	2.1 30 MASA Members trained

	
	20 CBO members and 4 project key players gained knowledge and skills on project management.
	2.2 Conduct Training 20 CBO members and 4 project key players
	2.2 List of trained CBO members trained and training report
	2.2 Improved efficiency in proper project management
	2.2 Committee    members were  trained

	3To acquire 17 meter square of the land for office construction and project equipment 
	TZS 3,000,000 Solicited for MASA office construction
	3.1 CBO and MASA members To Facilitate the fund rising for office construction 
	3.1 List of participant 
	3.1Fund to be raised 
	3.1 Fund  raised 

	
	Tsh.150,000 for project equipment collected
	3.2  To facilitate collection of funds,   and  equipments from development partners
	3.2 Funds  received from Stakeholders and donor
	 3.2 Expected to receive funds/equipment
	3.3 Received the equipment valued of TZS 150,000 from FHI 360 

	
	Project equipments purchased

	3.4 To facilitate purchase project    equipments and other project costs 
	3.4 List of Tools/ Equipments purchased
	3.4project tools /equipment to be purchased.
	3.4 All project tools/equipments purchased  

	4. To register MASA group,   
	Constitution of MASA group prepared and approved
	4.1 MASA members facilitate the assignment of getting MASA constitution
	4.1 Meeting for  constitution
	4.1 Copy of constitution
	4.1 MASA have their Constitutions

	
	MASA members have Bank account number
	4.2 Identification of bank suitable for MASA members to open account for the project
	4.2 Procedure of getting Bank account Number
	4.2  Bank account Number 
	4.2 Acquired business Bank account

	
	Certificate of registration of MASA project.
	4.3 Arrangement to get Certificate of registration.
	4.3 Registration forms
	4.3 Certificate of Registration
	4.3 MASA having the certificate of Registration

	
	
	4.5 Monitoring and evaluation of project implementation

	4.5 Number of people participated in monitoring and evaluation exercise.
	4.5 Positive responses 
	4.5 Will be examined later



5.4 [bookmark: _Toc424673946][bookmark: _Toc424677562][bookmark: _Toc432611317][bookmark: _Toc432772000] Project Sustainability 
Project sustainability is the capacity of a project to continue functioning, supported by its own resource (human, material and financial) even when external source of funding have ended. It is commonly known as a state whereby the project functions will totally depend on its own resources. However, it is very important to the Organization /CBO/NGO to develop its own definition of sustainability, the links between organization’s own contexts, focus, and the state of affairs. This is for sure that MASA assure the long sustainability since through the cycle phase (Portfolio) the share increase values and the sensitized community are able to organize next and next groups of MASA. Also MASA associates with other entrepreneurship business for revolving fund from MASA and prospecting to develop huge irregular microfinance institution.

5.4.1 [bookmark: _Toc331664898][bookmark: _Toc332022742][bookmark: _Toc424673947][bookmark: _Toc424677563][bookmark: _Toc432611318][bookmark: _Toc432772001]Institutional Sustainability
The sustainability of MASA project for MASA Members in Mtoni village is most likely to be sustainable since human resource (CBO members, community members, MASA Members project staff, and extension staff and other stakeholders) are readily available towards project implementation. Essentially the materials required as inputs are produced by the beneficiaries themselves. Other material input are in place that once depreciate replacement is within the project’s capacity. 

Capacity building done to MASA Member will contribute to increased income and other business production in future. Referring to the information gathered from key informants and focus group discussion during the CAN exercise, it was revealed that despite small income from the community still they appreciated  that they gains money to access basic needs. Thus established MASA is a liberty since it will enable MASA Members to be engaged in other socio-economic activities due to time saved from going around house to house looking for customers. Also training to CBO members and project staff on business management will contribute to project sustainability since they are sure of profit making and employment. The community participation in identifying, designing, planning, implementation, monitoring and evaluation of the project is the key issue that creates sense of ownership that leads to sustainability of the project.

5.4.2 [bookmark: _Toc331664899][bookmark: _Toc332022743][bookmark: _Toc424673948][bookmark: _Toc424677564][bookmark: _Toc432611319][bookmark: _Toc432772002]Financial Sustainability
The project has started readily with TZS.3, 150,000/= as the starting capital for purchase of Project equipment and office construction. As it was proposed by MASA Members during the training that Vumilia CBO and MASA members will form an organization whereby money will be raised from entering by fund rising and  contributions for capital investment. During Project operation Organization members will get loan that capital investment and pay a reasonable interest that will be used for development of members and the project. Since the project is located at the centre of the Mtoni Mtongani, nearby the bus stand and town market, and being the only way to MASA members to have some small business which will generate income and make them afford to purchase their share weekly as obligatory to MASA project. Based on the plans the project is expected to expand and formulate as many groups they can apart from Mtoni town centre to other nearby business/institution centres. 

[bookmark: _Toc331664900][bookmark: _Toc332022744]MASA Project Support from Mtoni LGA particularly from the ward community development  department where used to support  technical and provide small loans to the kind of groups for MASA is value adds for fund revolving. This assure the sustainability of the project by expanding a lot of MASA groups in future can formulate a large  microfinance institution or bank for low income earners which will have nominated by MASA principles and helpful to the community of low income. 
The summation of
(Shares + interest+ business + money discipline fine+others)      = NVS
                   Total number of share purchased in cycle

NVS means new value of share using for next follower cycle. The actual amount can be calculated through this formula at the end of the cycle in the period of one year. CED student has to show the sustainability of the project if has to wait for one yesar but the formula derivared assure the sustainability of the project since show the positive action within six month. The formula is original from CED a student which shows the different between other Microfinance such as VICOBA, SACCOS and others from MASA.

5.4.3 [bookmark: _Toc424673949][bookmark: _Toc424677565][bookmark: _Toc432611320][bookmark: _Toc432772003]Political Sustainability
The MASA project is directly supporting the Tanzania microfinance enterprises Policy, the Nation Strategy for growth and Reduction of Poverty II. That being a case, the local leaders at village level, Councillors, Executive Officers at ward level and District Council chairperson and District Executive Director are in favours of the project. Efforts done by various stakeholders, development partners to support MASA project has created good environment between local government and community members.


[bookmark: _Toc424673950][bookmark: _Toc424677566][bookmark: _Toc432611321][bookmark: _Toc432772004]CHAPTER SIX
[bookmark: _Toc424673951][bookmark: _Toc424677567][bookmark: _Toc432611322][bookmark: _Toc432772005]6.0 CONCLUSION AND RECOMMENDATION
6.1 [bookmark: _Toc424673952][bookmark: _Toc424677568][bookmark: _Toc432611323][bookmark: _Toc432772006]Introduction 
This chapter provides an over view of the MASA project to Mtoni Ward. It gives the summary of the whole process and steps undertaken since the identification of the project, problem identification up to the project implementation outputs. The areas which have been summarized in this chapter include; Community Needs Assessments (CNA), Problem identification, Literature review, Project implementation, Participatory Monitoring, Evaluation, and ultimately the sustainability of the project. In general, the chapter shows in nutshell what have been discussed in all chapters. 

6.2 [bookmark: _Toc424673953][bookmark: _Toc424677569][bookmark: _Toc432611324][bookmark: _Toc432772007] Conclusions 
The participatory needs assessment conducted in Mtoni ward revealed that income poverty is the major concern in the community. Further more the community got skills of entrepreneurships but they don’t have the capitals for Business implementation and they are not legible to get loan from regular microfinance institution due to the lack of collateral. From this study the community members came to agree that MASA project will contribute to the improvement of socio-economic status. 

As they responded through questionnaires, experiences during the Focus Group Discussion, in depth interviews and general observation the process of group savings and loan has been supported by significant stakeholders being Ward council, Community development officer and other local leaders, Technical trainers and Vumilia CBO. Thus the project has to make sure that the community members expectations are met, building on the existing team spirit.       

[bookmark: _Toc422432322][bookmark: _Toc423513797][bookmark: _Toc423514168][bookmark: _Toc423514509][bookmark: _Toc423517513]The large microfinance institutions (MFIs) that licensed to mobilize saving struggle to provide products that suit the small capital requirements and irregular incomes of their poorest clients, many of whom may borrow from informal sources to support their repayment obligations. They face high risk of indebtedness if investments or income source fail them and to reduce the risk exposure, may only save the minimum necessary to access loans. Thus, MFIs are best configured to serve growth-oriented entrepreneurs, whose income is deserve and reliable; who work full-time in their businesses and who need access to large pools of capital to satisfy their demand for loans. People of this type are usually economically secure and for the most part, they live in densely populated areas, served by active markets that are deeply integrated into the national economy. But for the poverty like the community of Mtoni remain poor although of their entrepreneur skills. Provided some scholars and other stake a holder facilitates technical skills and entrepreneurship skills but still the low income community still experiencing the hard life in daily living.
 
[bookmark: _Toc422432323][bookmark: _Toc423513798][bookmark: _Toc423514169][bookmark: _Toc423514510][bookmark: _Toc423517514][bookmark: _Toc424421159][bookmark: _Toc424673954][bookmark: _Toc424677570][bookmark: _Toc424734381][bookmark: _Toc432606214][bookmark: _Toc432611325][bookmark: _Toc432767469][bookmark: _Toc432772008]The reason behind of this community is failure of daily collateral, employment and capital so that can help them to access loans from the regular microfinance institution which demands monthly collateral. Due to the risk of repayment of loans this microfinance institutions avoid to provide loans to the kind of community. This project seeks to establish among others institutions project that can fit to this kind of community. The project also seeks to establish why, despite past project, comparing with other financial institutions and poverty problems still persist. Exploration the possibilities to overcome the persistent factors that affecting poor community do not satisfy other financial institution services. The current study bridge the knowledge gapes by conducting detailed study that helped to identify the viable and reliable economic activity that can be undertaken and contribute to sustainable economic development.

Thus the establishment of Micro-credit and savings Association (MASA) is specific and practical solution oriented. MASA provide people no matter how remote or poor, with a means to intermediate small amounts of local capital on flexible terms and to transact frequently with institution staff and weak incentives to save are resolved. MASA is the most appropriate type of financial intermediation if just because their beneficiaries are among the most vulnerable both economically and from a health perspective. MASA Help beneficiaries save and household safety nets before they engage in more risk related transactions such as micro loans. MASA help build the experience of their members so that are better able to appreciate and accept these risks, something MFIs are less able to do. MASA is unique different from other Micro-credit  such as VICOBA, SACCOS in one reasons; In MASA any contribution done is members benefits these contribution includes business within meetings, punishment fine, interest, charges form loan forms, and others many depend on the creativity.

Micro-credit and saving Associations (MASA), based in the community are complementary to MFIs, tending to serve the very poor whose income is irregular and less reliable and who may not be full-time business people. The principal need is for services that help them manage their household cash-flow and provide useful lump sums for life-cycle events-which may or may not include income generation. These people are more likely to be economically intermittently by local markets, at the periphery of the national economy. 

MASA provide people no matter how remote or poor, with a means to intermediate small amounts of local capital on flexible terms and to transact frequently with institution staff and weak incentives to save are resolved. MASA is the most appropriate type of financial intermediation if just because their beneficiaries are among the most vulnerable both economically and from a health perspective. MASA Help beneficiaries save and household safety nets before they engage in more risk related transactions such as micro loans. MASA help build the experience of their members so that are better able to appreciate and accept these risks, something MFIs are less able to do.

MASA is unique different from other Microfinance  such as VLSA,VICOBA, SACCOS in one reasons; In MASA any contribution done is members benefits these contribution includes business within meetings, punishment fine, interest, charges form loan forms, and others many depend on the creativity. That contribution benefited by all members in the formula that the sum of all contribution except Social fund divide by total number of share bought. So the new value of share will be used for distribution for individuals share example if you have 10 share you will receive 10 x new value of share. This motivates members to join and to love MASA different from other Microfinance. MASA provides the room of corporate Business. After three or more cycle rotation members are real formulated relatively and knowing each other is good time to them to initiate the group Business such as Restaurant café, Town bus services (Daladala), hot culture and animal Husbandry food vendors and catering, Mart Company etc. Very simple to run the business from these group member because any daily entity (income) from the business is distributed to individual share. One important thing here is any business introduced (example Daladala) also shall be registered as member of MASA so shall be receiving share so that can stand by itself for maintains or running. 

The enterprise is owned by the MASA members that established the business means that every collection of funds and other business within the operation is owned by the MASA members. Each member must purchase share and pay the social fund, return loans with interest, pay any disciplinary fines that happened during the operation and any other business. During the complete of one portfolio Cycle, the sum of the collection except social fund shall be divided by total number of share purchased through the cycle to get new value of share which shall be used to divide the collected fund equally according the individual number of share. The community shall develop the regulation which shall guide them during the operation

The project implementation was done in a participatory way involving various stakeholders. The implementation can be divided into four dimensions being awareness rising to Mtoni community, Capacity building to implementers (Vumilia CBO, Project staff, target group (Low income earners who have no capacity to get loan from regulator MFIs)). Training was conducted in collaboration with technical economist from Fhi360 international organization. Various training methodologies were used that includes lecture method, panel discussion, and group discussion. Other dimension includes getting land for office construction where the MASA shall be a centre for Business and also through different facilitator includes Vumilia CBO and FHI360 facilitated to access funds and project equipments. 

The last dimension was to ensure the MASA access reliable product from their implementation of the project with assurance of business registration. The CED student in collaboration with Vumilia CBO leaders, and other stakeholders participated fully in all arrangement of project take off. Monitoring of day to day activities was conducted under the supervision of CBO committee member on duty. The CED student, CBO leaders and MASA officer will conduct monitoring on weekly basis for the first three months. Evaluation of the progress of project implementation will be done later as the project is at initial stage, therefore CBO and sector professionals and various stakeholders will conduct mid and annual evaluation after the take off.

The objectives and planned activities were done accordingly except evaluation of project implementation that will take place on mid and annual basis. An expectedly project defeated the interest of various development partners. It was planned to start with few resources depending on CBO’s capital, but very interesting various stake holders who were approached happened to respond positively. This has motivated the CBO members together with MASA members to work hard in order to achieve the project goal and on future to expand in large institution.

Training to CBO members and project staff on entrepreneurial skills will contribute a lot to the success of the project. The CED student managed to get in touch with various stakeholders who played big role in training CBO members whereas now members are skilled to run the project. The share shall be established on purchasing with minimum of TZS 2000 per share and each member shall be allowed to purchase only maximum five shares per meeting which will be equal to TZS 10,000. Apart from share purchasing there will be some others minor contributions includes social fund this amounted to 500TZS MASA member shall pay every meeting. This social fund shall be helpful in time of any disaster to MASA members the social fund shall be used with non refundable in case of disasters. 

Punishment, impediment of loan returns and other small business shall be collected in add into cashbox to generate and increase income. The loan process shall be established after three month since the projects begins. Loans returns shall include interest and any impediment. The completing life cycle of one portfolio collection shall give a room of opening the cash box and see the amount accumulated during the annum. The share shall be distributed according to the number of share to each member of MASA after the calculation of the new value of share which rose during the operation of the project. 

New value of share calculated by sum of all amount accumulated in the cash box except social fund divide by total number of share purchased through the year. So each MASA member shall get the new amount by taking total number of share purchased times by new value of share.  The New value of share will be a new start for the next phase for project sustainability. Monitoring is the process of looking the implementation of day to day activities and facilitates to make improvements so as to achieve the desired goal. The chapter is divided into the following parts; monitoring information system, participatory monitoring methods, participatory monitoring plan, participatory evaluation plan, performance indicator, participatory evaluation methods, project evaluation summary and project sustainability.

Participatory monitoring was intended to monitor the implementation of all activities, that include advocacy meeting to community members, sensitization and capacity building to CBO members, MASA members and key project staff, conducting lobbing and advocacy meeting to other stakeholders, Soliciting  funds and project equipments, facilitate acknowledgement of received aids. Other activities are facilitating the purchase of project tools and equipments, identification MASA members, Preparation of MASA constitution, recruiting key project leaders and arrangement of business registration. The involvement of CBO members and MASA members in all stages of project implementation allowed them to be aware on the activity progress hence creates room for decision making.

The Monitoring and Information System (MIS) designed to establish a data base by recording relevant information to activities that were planned in a specified period. Information required include project facilities required and available, Staff required and available, number of MASA members actual demand and supply, project customers ,project stake holders, training required and actual implementation, number of people who participated in project activities,, information on fund received and list of tools and  equipments (Inventory of project equipments). Monitoring will also cover utilization of funds, items purchased as authorized by relevant authorities, bought items and their respective receipts. Obtaining all these information help the project manager to plan, monitor, evaluate and report project operations easily. 
The CED student together with CBO committee members and representative of MASA members prepared a weekly recording sheet that allows any one (project staff, CBO members, and other stakeholders) to see weekly proceedings. It was done so because the CBO committee member is responsible to check weekly records which will enable them to prepare a week report to be presented in a monthly meeting.

The Self-esteem, associative strengths, Resourcefulness, Action planning, Responsibility (SARAR) key principles and techniques were used to gather information which includes key informants interview, observation, and documentation. The analysis done on the system of Share purchasing and other collection at the project centre helped to make some improvement on weekly recoding sheet.Through discussion they agreed that MASA should be those who have been trained on MASA handling so as to determine the good performance on generating income through savings loan association. Also they insisted and set time for those who haven’t attended the training to attend the training so that they benefit from the project.

The CED student in collaboration with CBO members observed if all activities are implemented as planned. Thus observed training and advocacy meeting carried out, number of participants attended, purchased project equipments and arrangements for project take off. That includes recruitment of project key leaders of the project and their performance to their weekly routine, identification of MASA members who will make a follow up of the project registration for the sustainability of the project. Necessary information to observe is about all business of the project and members of the project their challenges and strength. Documentation involve minutes of monthly meetings whereby CBO members will get feedback on project progress. The CBO secretary was required to take note on each agenda during the meeting especially on discussion about achievements, challenges, solutions and the way forward. The CED student, extension staff and other invited stakeholders attend meetings and respond to any technical issues and challenges as experienced by members as well as reviewing the group's plan. In case there are problem encountered, this forum creates a room for discussion and agree on measures to improve the situation. 

Also information about all transactions in relation to MASA business is documented in relevant books. For example financial records books including pass book, receipt books, payment vouchers, cashbooks, ledger and journals. Also The CED student together with MASA members, CBO committee members prepared the weekly recoding sheet that will enable the project manager to check records of the shares and other income collected, processed, amount damaged, and amount sold, income generated. That evaluation to be termed as a participatory evaluation should involve stakeholders at different levels who will work together to assess the project so as to take corrective action required.

In course of action while implementing the MASA project the community members, MASA Members CBO members, and other stakeholders were involved in the community needs assessment exercise they found that establishment of irregular Micro-credit were worthwhile for sustainable economic development of community of low income earners. After they agreed on the project they discussed and set project goal, objectives and activities that need to be implemented. Also they discussed when to conduct evaluation how, when and who will be responsible. With the assistance of CED student they prepared an action plan agreed to evaluate the project after six month and twelve month (Mid and Annual).

Performance indicators of the MASA project fall in two categories qualitative and quantitative based on project objective and project goal. To measure the input indicator members were to examine resources that were utilized in project implementation that include number of hours, money spent while for output indicators involves number of CBO members, MASA Members and project staff trained whereas impact indicators will be measured by examining  actual change to MASA members. That MASA Members are expected to improve their standard of living by fulfilling their basic needs such as ability to have three meals, quality housing and improved healthy. Project goal and project objectives performance indicators were developed

Participatory evaluation method used two methods being Participatory Rural Appraisal (PRA) and Participatory Learning Action. Both methods were in use depending on available resources, environment, and required information. The PRA techniques used are Key informant Interview, Focus Group Discussion, Direct Observation and Workshop. Main issues to be evaluated were agreed through democratic way during the Focus Group Discussion, Planning meeting and monthly meetings. The participatory evaluation will focus on progress in work plan, Implementation of planned activities, Achievement of Objectives, Project success, Impact of the project and Project sustainability.  In order to have a clear understanding and flow of in formations, a check list were prepared to guide the discussion during the Workshop, Key Informant Interview and Focus Group Discussion.

Observation was used to examine the information collected during the Workshop, Focus Group Discussion, and Key Informant Interview. The collected data and information involved investigating project performance in line with participatory evaluation objectives. That is to check whether planned activities were accomplished according to plan then project outcome were evaluated. Based on participatory evaluation exercise the following results were observed.

During the advocacy meeting, when discussing about income poverty participants were in a position to give live examples of people who have poor health and how troublesome is, to their family members. They also gave data to those who died from drinking alcohol and those who committed suicide due to alcohol drinks and other contracted with HIV and AIDS. Capacity building to CBO members, MASA Members and Project staff has a trickledown effect of development all areas of intervention. The CBO members are part and parcel with the Community Development Officer since they mobilizes and sensitize community and MASA Members about the project output or outcome. The implementation of second objective (capacity building) was done as planned by 100%. 

Based on the project goal, objectives and activities planned have been met with exception of mid and annual evaluation that will be done after six months of project implementation. Generally the evaluation shows that there are strong commitments of various stakeholders from the planning stage to the implementation activities. This indicates that the project is the real need to the direct beneficiaries and community at large. 

Project sustainability is the capacity of a project to continue functioning, supported by its own resource (human, material and financial) even when external source of funding have ended. It is commonly known as a state whereby the project functions will totally depend on its own resources. However, it is very important to the Organization /CBO/NGO to develop its own definition of sustainability, the links between organization’s own contexts, focus, and the state of affairs. This is for sure that MASA assure the long sustainability since through the cycle phase (Portfolio) the share increase values and the sensitized community are able to organize next and next groups of MASA. Also MASA associates with other entrepreneurship business for revolving fund from MASA and prospecting to develop huge irregular microfinance institution.

Thus established MASA is a liberty since it will enable MASA Members to be engaged in other socio-economic activities due to time saved from going around house to house looking for customers. Also training to CBO members and project staff on business management will contribute to project sustainability since they are sure of profit making and employment. The community participation in identifying, designing, planning, implementation, monitoring and evaluation of the project is the key issue that creates sense of ownership that leads to sustainability of the project.

MASA Project Support from Mtoni LGA particularly from the ward community development  department where used to support  technical and provide small loans to the kind of groups for MASA is value adds for fund revolving. This assure the sustainability of the project by expanding a lot of MASA groups in future can formulate a large  microfinance institution or bank for low income earners which will have nominated by MASA principles and helpful to the community of low income.  The MASA project is directly supporting the Tanzania microfinance enterprises Policy, the Nation Strategy for growth and Reduction of Poverty II. That being a case, the local leaders at village level, Councillors, Executive Officers at ward level and District Council chairperson and District Executive Director are in favours of the project. Efforts done by various stakeholders, development partners to support MASA project has created good environment between local government and community members.

6.3 [bookmark: _Toc424673955][bookmark: _Toc424677571][bookmark: _Toc432611326][bookmark: _Toc432772009]  Recommendations 
Project design and implementation is a crucial and very sensitive activity which need self commitment of the particular person. In order to successful achievement of the project implementation it needs one to abide in all principles of project design and Management. At the project level it is where resources are committed, therefore, it need effective and efficiency utilization of resource. Participatory approach at each level should be well applied from the identification to evaluation stage. 

According to the experiences drawn from the implementation of MASA project, it came to be understood that local people (community members) are eagerly engaging in the implementation any project once things are run in transparency manner. When they are fully participated in the project from the preliminary stage, they are ready to contribute their material, human resource, and time to the project. Therefore, effective participation is of profound importance because it creates a sense of ownership of the project to all stakeholders. Currently O&OD is the contemporary approach in any planning and implementation in Tanzania.  I would like to recommend that, Participatory Rural Appraisal and O &OD are sound and useful methods in ensuring effective participation of the community in question.     
   
O&OD and PRA are more less the same. O&OD uses all tools of PRA but the only difference is that; O&OD starts by identifying opportunities which are prevailing at a particular locality (asking the community what do you have), while PRA starts by identifying problems of the concerned community (asking what is your problem). The minor difference in these two methods is PRA create dependent sense while O&OD create independent sense in the implementation of the project (Resources in particular). Another method which is the same as O&OD is Participatory Learning and Action (PLA) which has been broadly used in Uganda but all uses the PRA tools. Therefore, when using PRA a project should be very careful not to create a dependent status especially at the preliminary stages of the project design.
  
Effective Participatory assessment is very important in order to come up with a real problem which affect majority of the concerned community. In conducting the assessment exercise; accurate, valid, and genuine data are very important and results to sound CNA exercise which lead to unveil a real core problem of the community in question. Participatory assessment gives chance to the community members to know various problems pertaining in their community and find possible solutions together. Participatory assessment should be representative of the community under study in order to capture all important areas. 
Under project design and implementation it is very important to think of time according to the nature of the project so as to schedule adequate time for the completion of the project. Some projects need many players to commence. For example food vendors/processing as the case of Mbilimbi processing project, it needs the permit from TBS which some times take long time to complete the process. Government officials who are vested the task to ensure quality of food produced should executed their tasks timely. 

According to available literature review, good policies on how to promote horticultural in Tanzania have been well analyzed but there is no implementation and close follow up on the laid down strategies. However, problems and challenges faces Microfinance institutions in Tanzania including unreliable monthly collateral have been identified and well analyzed. The government in collaboration with other stakeholders should act on the analyzed problems to promote irregular microfinance to the poor community.  Among others the following are to be adhered; to sensitize the establishment of Micro-credit and Saving Association for all lower earnings. The government should ensure reliable policies for the kind of Micro-credit and to ensure the sustainability of the project.

Monitoring, evaluation and sustainability are very important aspects in the project intervention. Different stakeholders should abide in participatory monitoring and evaluation which create a clear opportunity to various participants to air out their views and contribution on the issue in hand. When a person has well participated in the whole process of project design and implementation he/she become familiar of all activities in the project and devote his/her efforts to ensure the project implementation. This then will simply bring about project sustainability because they become part and parcel of the project. Therefore participatory monitoring and evaluation should be encouraged. 

Under this study the useful strategy which has been helpful in the study is the can process strategy and the participatory approach in the project intervention. The CNA allow the useful information to be drawn from the community at the grassroots level where also in most cases become the project area. This creates the sense of ownership of the project from the very preliminary stage. The data collection method which has found to be useful according to the data collected is interview method in which questionnaire tool was used to depict in-depth information from the community and came up with useful information.  The information obtained through questionnaire was simply entered into SPSS and analysed accordingly. In general the method simplified the task of collecting and analysing data. 

From the point of view an interview method according to the nature of the project undergone was the best method, though other method are also useful such as focus discussion and observation but cannot be applied solely and explore enough information to fulfil the need of the study.  From the point of view this project can be very sustainable and expand rapidly in future. The members participating to the project can impart others the knowledge and skills of the Micro-credit so that they can formualate so many groups as they can with the limitation numbers of group members. At the end of the day also they can join to establish one big Micro-credit of less demand of charges and future can be Micro-credit Bank.
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[bookmark: _Toc432767472][bookmark: _Toc432772012]APPENDIX - 1   QUESTIONNAIRE 
Dear respondents, the questionnaire below intends to get your views on community socio-economic development. Your views    will be of great importance and hence contribute to community development. I assure you that you information given will be kept confidentiality.

Tick where appropriate and fill the information where required.
1.   Respondence Personnel Particulars
     1.1   Sex:	01) Male     (   )        02) Female    (    )      
    1.2   Age: 01) 18-25 (   )   02) 26-35 (   )   03) 36-45 (    ) 04) 46-55 (   ) 05) 56-And Above (   ) 
     1.3    Decrease Of Dependants:
      	  01) First Class                   02) Second Class                 03) Third Class            
     1.4 Level Of Education:   01) None   (   )                                                                         
         02) Primary Education (   )      03) Secondary Education               (   )  
         04)   University   (   ) 05) Above (   )
   1.5 Occupation    
      01) Farmer       (   )   02) Teachers   (   )    03) Local Leaders (   )      
      04   Business/Traders   (  )                    
       05) Technicians    (   )         06) Doctors (   ) 07) Others………… (   )                                                                                                              
   1.6   What Is Your Monthly Income Of People In The Community?
      01) Tzs.  5000-10000 (  )    02) Tzs. 15000-30000 (  )      03) Tzs.35000-50000 ( )
       04) Tzs.55000-100000    05) Tzs. 200000-500000 (  )    06) 550000-1000000 (  )
  1.7 What Are The Situation/ Ability To Meet The Following Basic Needs?
  Discription/Condition
 I Tem 		None	     Good        Better    Minimum   Excellent 
2.1) Food		(   )	   (   )	               (   )               (   )                      (    )
                                               Worse            Good        Best            Excellent
2.2) Quality Housing		(   ) 		    (   )		(   )		  (   )
			None           Minimum        Good     Better     Maximum

2.3) Security			(   )		(   )		(   )	( )               (   )
2.    Economic Assesment
2. 1 what are the major economic activities in the community?
01) Food vendor (  )	 02) Tailoring (  )	03) Hot culture     ( )
04) Food processing (   ) 05)   Boutique maker (   )	06) Animal husbandry (   ) 
07) Pharmacy (   )   08) food cafe (   )	 09) Saloon/Barber shop (  ) 00) Handcraft (    )

2.2 What kind of business does think is potentially, sustainable and economically viable?
01) Agricultural activities (   )    02) Micro-credit  institutions (MASA) (   )	
03) Animal Husbandry (   ) 04) Garbage collection (   ) 05) Saloon/Barbershop (   )	
6) Food processing (   ) 07) Food vendors (   )   08) Food cafe (   ) 09) Tailoring   (   )

2.3 Does your business adequate throughout the year?
01) Yes   (  ) 		02) No (  )
   2.4 What will be the impact of that project?
                     Please, cycle the appropriate score using the following scale
                        1=First class     2=Second class   3=Third class
                   1. Increase in of individual income                  1              2             3
                   2. Decrease of dependence                               1              2            3
                   3. Creation of employment                               1              2            3

2.5 What challenges do you think you may face in implementing the proposed project?
        01) Inadequate capital (  )        02) Unreliable Market (  )   03) Lack of technical skills
  2.6 Does the government/private institutions provide support to income generating activities in the community?
01) Yes (  )		 2) No (   ) 		03) I don’t know (  )
   2.7 If yes what kind of support do they get?
01) Financial support (  )   02) Entrepreneurship skills (  )   03) Tools and equipments (  )
04) No Support (   ) 05) other Support (  )
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Appendix – 2 Interview Guide For Focus Group Discussions With CBO
DATE OF INTERVIEW ___/___/2015 PLACE OF INTERVIEW ___________
Name of moderator of focus group discussion: ____________________________________
Name of the CBO: __________________________________________________________
1. How many members of  Vumilia women Group ___________Male _____ Female ____
2. When started? (Year)
3. Is the CBO registered?
4. Who financed the CBO during the take off?
5. What is the overall goal?
6. What are the income activities being undertaken?
7. Is the income generating activities undertaken profitable?
8. Do you think the income from the established business is adequate?
9. What are the other potential economic projects in the community?
10. What are the challenges facing your business?
11. Have the CBO members received any training on business under takings or technical knowledge related to the group activities.
12. How have the members benefited from the group income activities?
13. What kind of support has CBO received from the Government/any other development institution?
14. [bookmark: _Toc331664912][bookmark: _Toc332022754]What should be done to improve the group economic performance?
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Appendix – 3 Interview Guide to Government Officials   

DATE OF INTERVIEW _____/___/2015 		PLACE OF INTERVIEW_______________
1. Is there any program me which support the Micro Enterprises?
2. What kind of support? 
3. How many CBO’s are dealing with income generating activities?
4. What is the percentage of CBO poorly performing in IGA?
5. What are the reasons for poorly performing?
6. What measures do the Mtoni LGA and other Stakeholders take to support the CBO’s entrepreneurial operations.
7. What measures have been taken to improve their daily business?
8. The Micro-credit  institutions are economically viable and sustainable that can be beneficial to the community and business people?
9. Suggest measures to improve the performance of entrepreneurial operations for CBO’s








Appendix-2 Weekly Recording Of Meeting
ASASI YA AKINAMAMA- VUMILIA
CHAMA CHA KUWEKA NA KUKOPA (MASA)
	Taarifa za kikundi cha kuweka na kukopa

	Jina la kkundi


	
	Idadi ya wanachama kikundi kilpoanza
	
	Tarehe wanachama walipoanza kununua hisa mzunguko huu
	

	Namba ya kikundi
	
	Tarehe mafunzo mrejesho
	

	Tarehe ya kikao
	
	Mahali yalipofanyika
	



	Hali ya hisa na mikopo katika kikundi cha kuweka na kukopa

	Idadi ya wanachama waliohudhuria
	wanawake
	
	wanaume
	

	Idadi ya wanachama hai
	wanawake
	
	wanaume
	

	Idadi ya wanachama walioacha
	wanawake
	
	wanaume
	

	Hisa
	

	Thamani ya Hisa Moja
	

	Idadi ya Hisa tangu mwanzo wa mzunguko
	

	Thamani ya Hisa tangu mzunguko huu
	

	Mikopo, jamii ,Biashara na Nidhamu ya fedha
	

	Idadi ya mkopo hai
	

	Thamani ya mikopo hai bila riba
	

	Thamani ya riba kwa mikopo hai
	

	Jumla ya fedha mkononi na Benk
	

	Jumla ya fedha ya biashara
	

	Malipo ya Nidhamu ya fedha mbalimbali
	

	Jumla ya fedha za mfuko wa jamii
	

	Mengineyo
	



 
	Taarifa za wanachama kila wanapokutana

	Na
	Jina
	umri
	Jinsi
	Shirika/Mtaa
	Wadhifa
	Namba ya simu
	Sahihi

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Presented by……………….professional…………………..Date……………………Signature…………………. Stamp……………
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Syabus Samuel Kikungwe
The Open University of Tanzania
P.O. Box 23409
Dar es Salaam
15/05/2014

Mwenyekiti wa Asasi ya wanawake
Vumilia Women organization Group
S. L P 
Temeke
Dar es Salaam

Salaam,

YAH: MAOMBI YA KUKUTANA NA WANCHAMA WA ASASI YA VUMILIA

Mada ya hapo juuu ya husika,

Kwa barua hii nawasilisha maombi rasimi ya kukutana na wanachama wote wa Asasi ya VUMILIA.

Azimio la kukutana ni kuapata fursa ya kujadiliana na kubadilishana mawazo katika suala zima la kuleta maendeleo ya kiuchumi miongoni mwa wanachama na jamii kwa ujumla.

Majadiliano yanatarajiwa kutumia muda wa dakika mia shirini yaani masaa mawili kutegemea ushiriki wenu.Majadiliano hayo yanatarajia kuleta matokeo ambayo yatasaidia kuimarisha au kuibua namna ya kupata ufumbuzi wa masuala ya kiuchumi na changamoto zitakazojitokeza.

Iwapo ombi langu litakubaliwa naomba siku na tarehe na muda nitakao pangiwa.

Natanguliza shukurani zangu za dhati
Wenu katika kuleta maendeleo na mabadiliko kiuchumi


                            
Kikungwe S.S

Mwanafunzi wa chuo kikuu Huria-Kituo cha Dar es salaam Makao makuu
Kitivo cha uchumi na maendeleo ya Jamii.
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“Kwa kuwa tunatambua wajibu wa kila binadamu katika maendeleo, na kwa kuwa tunatambua haki ya kila mtu kujishughulisha na kazi halali ya  kumuingizia kipato; basi tumeamua kuanzisha kikundi hiki ili kupitia mfumo wa kuweka na kukopa, tuweze kubadili maisha ya familia zetu”


Weka akiba,  Uondoe Umasikini.

Toleo la Kwanza				June, 2015
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KATIBA YA KIKUNDI CHA VUMILIA
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Jina la Kikundi hiki litakuwa VUMILIA
Anwani ya Kikundi itakuwa Mtoni Relini-Temeke
Tarehe ya kuanza kwa kikundi: Kikundi kilianza ,Januari, 2015

MADHUMUNI YA KIKUNDI 
Kikundi hiki kimeundwa kwa madhumuni yafuatayo:
· Kuondokana na umaskini wa kipato na fikra miongoni mwa wanakikundi wake.
· Ili kuondokana na hali hii, kikundi kitatoa huduma zifuatazo: 
Huduma ya Kuweka  Akiba, Kutoa mikopo kwa wanakikundi; na Huduma ya Mfuko wa Jamii kwa ajili ya majanga yasiyotarajiwa.
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· Mwanakikundi anatakiwa awe na umri usiopungua miaka 18 na kuendelea.
· Mwanakikundi anatakiwa awe na akili timamu, mwaminifu, akubali kukosolewa na awe anakubalika katika jamii.
· Mwanakikundi anayekubalika katika kikundi aweza kuwa wa jinsi ya kike ama ya kiume.
· Mwanakikundi awe ni mkazi wa eneo sabasaba na anayefahamika na anakubalika, pia awe na shughuli ya kumuingizia kipato au awe ndani ya familia yenye shughuli ya kumuwezesha mwanakikundi kifedha.
· Mwanakikundi anatakiwa akubaliane na katiba ya kikundi.
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Kikundi kitakuwa na Kamati ya Uongozi itakayoundwa na viongozi wafuatao: 
· Mwenyekiti   
· Katibu 
· Mtunza hazina
· Na watunza ufunguo watatu. Kwa kuwa kikundi ni cha wanawake na wanaume nafasi tatu kati ya hizi zitashikiliwa na akina mama.
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· Muda wa mwisho wa kuwa kiongozi ni mwaka mmoja (1).
· Uchaguzi wa viongozi utafanyika kila baada ya mwaka mmoja, na viongozi waliopo madarakani wanaweza kuchaguliwa tena ili mradi wasiwe madarakani kwa zaidi ya miaka miwili.
· Majina ya wagombea yatapendekezwa na wanakikundi.
· Majina yatakayopendekezwa ni matatu  kwa kila nafasi ya uongozi.
· Uchaguzi utafanyika kwa kupiga kura za siri.
· Baada ya kukamilika kwa uchaguzi wa viongozi wote watatangazwa na msimamizi atakayekuwa ameteuliwa na wanakikundi kutoka ndani ya kikundi au mlezi wa kikundi kama yupo. 
· Kutakuwa na watunza funguo watatu ingawa siyo viongozi, ambao watachaguliwa toka miongoni mwa wanakikundi.  Watakuwa na wajibu wa kuleta funguo na kufungua na kufunga sanduku kila kikao. 
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	Wajibu wa Mwenyekiti

	· Kuitisha mikutano, kusoma agenda na kuongoza majadiliano
· Kutunza nidhamu na kuwatoza faini kama inavyotakiwa
· Kuhakikisha kuwa mikutano inafuata utaratibu sawasawa (hasa kuhusiana na taratibu za mfuko wa jamii, kuweka akiba na kutoa mikopo) na katiba inafuatwa na inaheshimiwa
· Kukiwakilisha kikundi kwa watu wa nje na kwa wasio wanachama. Kama ikihitajika atatoa historia ya kikundi na utendaji kazi wake. 
· Kuendesha majadiliano ya maswala yanayojitokeza katika mkutano mkuu na kuhakikisha kuwa mawazo ya kila mtu yanasikilizwa
· Kuwezesha kufikia muafaka katika migogoro kati ya wanachama



	Wajibu wa Katibu wa Kikundi

	· Kuhakikisha kuwa miamala yote ya fedha inayohusu Mfuko wa Jamii, akiba na mikopo inafanyika mbele ya wanachama wote katika utaratibu unaokubalika na kwa kupitia wahesabu fedha
· Kuandika kumbukumbu zote za Mfuko wa Jamii, Akiba, Adhabu, Mikopo na fedha taslim katika daftari 
· Kugonga mihuri katika vitabu vya wanachama (kama vinatumika)
· Kutoa muhtasari wa mahesabu ya fedha ya kikundi katika kila mkutano
· Kuandika miniti za mkutano inapohitajika
· Kumsaidia mwezeshaji kupata kumbukumbu mpya za kikundi anapowatembelea

		Majukumu ya Mweka Hazina wa Kikundi

	· Kutunza kumbukumbu za kikundi, kugonga mihuri vitabu vya wanachama (kama wanavitumia) na kutunza sanduku la fedha 
· Kuleta sanduku la fedha ambalo pia lina kumbukumbu zingine ndani, katika kila mkutano




	

		Wajibu wa Wahesabu Pesa

	· Kuhakiki fedha zote ndani ya sanduku zinazoingia na kutoka
· Kuhesabu fedha zote wakati miamala ya fedha inaendeshwa wakati wa mkutano (Michango ya Mfuko wa Jamii, michango ya akiba, marejesho ya mikopo, adhabu na utoaji wa mikopo mipya)
· Kumwarifu katibu juu ya kila muamala ili kumwezesha kuandika kumbukumbu hizo
· Kumsaidia katibu katika kutatua tofauti ya jumla ya fedha katika kumbukumbu na zile za fedha halisi zilivyohesabiwa katika sanduku 
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· Kiongozi au viongozi wa kikundi wataondolewa madarakani iwapo watashindwa kutekeleza majukumu ndani ya kikundi.
· Wanakikundi wakikosa imani na kiongozi au viongozi wao kulingana na mienendo yao katika kikundi waweke wazi kwa kuitisha kura ya kutokuwa na imani na kiongozi au viongozi wao ili hatua zichukuliwe dhidi yake. 
· Ikibainika kuna ukweli wa kutokumwamini kiongozi au viongozi, wanakikundi watapiga kura za siri kubaini ukweli huo na ikidhihirika kutoaminika kwa kiongozi au viongozi watajiuzulu na utafanyika uchaguzi wa kiongozi au viongozi wa kuziba nafasi.
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· Wanakikundi watakutana mara moja siku ya Jumatano 4:00 mchana kila wiki kwa ajili ya kununua hisa na kuchangia mfuko wa jamii. 
· Wanakikundi watakutana kila Jumatano pia kwa ajili ya kutoa mikopo na kupokea marejesho kutoka kwa wanakikundi walio na mikopo hai.
· Wanakikundi watakutana mara moja kila mwisho wa mwaka, kwa ajili ya kugawana hisa walizonunua na kuziwekeza kwa mwaka mzima.
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Inawezekana baadhi ya wanakikundi wakaamua kujitoa katika kikundi kwa sababu mbali mbali. Katiba hii inaziweka sababu hizo katika makundi mawili ambayo ni:    
           i. Kujitoa kwa sababu za msingi na hana deni: 
Endapo mwanakikundi atajitoa kwenye kikundi kwa sababu ambazo haziepukiki na hana deni, kikundi kitafanya yafuatayo:
1) Mwanakikundi atahesabiwa hisa zake pamoja  na faida yake na kumkabidhi kama atasubiri mwisho wa mzunguko.
2) Endapo mwanakikundi  atahitaji kulipwa fedha zake haraka, atapewa hisa zake ndani ya wiki moja bila faida.
3) Kwa sababu zozote zile, mwanakikundi anayeacha hatapewa sehemu yoyote ya mfuko wa jamii kwa kuwa mfuko huu hautagawanywa.

i. Kujitoa kwa sababu za msingi na ana deni.
Yaweza kutokea mwanakikundi ana sababu za msingi lakini ana deni. Katika hali hii kikundi kitafuata utaratibu ufuatao:
1) Deni litalipwa kupitia kwenye makato ya hisa zake, na kama hisa zake hazitatosheleza deni hilo atapewa nafasi ya kulilipa kwa fedha taslimu.
2) Endapo atakuwa bado anaendelea kudaiwa wadhamini wake waliobeba dhamana ya deni hilo, watagawiwa deni lililosalia na kukatwa hisa zao. Kama watakuwa tayari kulipa pesa taslimu wataruhusiwa kufanya hivyo siku hiyo hiyo.
3) 
(iii)	Kujitoa bila sababu za msingi asipokuwa na deni:
Kama anayejitoa hana sababu za msingi japo hana deni, kikundi kitakuwa tayari kusitisha michango yake ya mfuko wa jamii na mfuko wa hisa. Lakini hatapewa hisa zake hadi mwezi mmoja upite ili kutoa nafasi kwa kikundi kuandaa malipo yake bila ya faida.
ii. Bila ya sababu za msingi na anadaiwa na kikundi:
Endapo mtu anayejitoa bila ya sababu za msingi anadaiwa, kikundi kitakata deni lake kwenye hisa zake. Wadhamini wake watahusika katika kulipa deni lililobaki. Lakini kama deni litakuwa limelipwa kwa hisa zake tu, atakatwa 50% ya kile kilichobaki kama gharama ya usumbufu. 
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Kwa mujibu wa katiba hii, mambo yafuatayo yanaweza kusababisha mwanakikundi afukuzwe:
· Kutokuhudhuria vikao vitatu mfululizo bila taarifa atakuwa amejifukuza.
· Wiki tatu mfululizo bila kununua hisa atakuwa amejifukuza.
· Kuonesha dharau au vitendo vya dharau kwa wanakikundi mara tatu utakuwa umejifuta.
· Mwanakikundi akitoa siri za kikundi na ikabainika, atakuwa amejifukuza.
· 
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· Ni wajibu wa kila mwanakikundi kuleta jina la mrithi wake.
· Mwanakikundi akifariki – hana deni mrithi atakabidhiwa rambirambi ya  kikundi kutoka kwenye mfuko wa jamii kwa mujibu wa kiwango kilichokubaliwa na katiba hii. Hata hivyo, ni lazima kila mwanakikundi awe amechanga pesa hizi ndani ya siku tatu tangu msiba utokee.
· Ikiwa mwanakikundi amefariki akiwa na deni, hakutatolewa pesa ya rambirambi kwenye familia na wanakikundi watachangia kulipa deni lililobaki baada ya kukata hisa zake.
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· Kuchelewa kikao ukafika baada ya dakika 15 faini Tsh500/=
· Kutokuhudhuria kikao bila taarifa 2000/=
· Kushindwa kutaja kanuni 500/=
· Ukishindwa kununua hisa  500/=
· Kuongea bila idhini ya mwenyekiti 500/=
· Kuonyesha dharau  500/=
· Kusahau namba yako  500/=
· Kusahau shughuli zilizopita  500/=
· Kiongozi asipotenda kazi vizuri 1000/=
· Mtunza funguo akichelewesha funguo faini ya shs 1000/= itatolewa.
· Ukichelewesha mkopo utatoa asilimia moja ya mkopo huo kama adhabu. Lakini utatakiwa kurejesha mkopo na riba yake ndani ya wiki moja.
· Mlio wa simu ukisikika unasumbua kikao na faini itakuwa shs 500/=

[bookmark: _Toc422779143][bookmark: _Toc423513822][bookmark: _Toc423514196][bookmark: _Toc423514537][bookmark: _Toc423517541][bookmark: _Toc424421184][bookmark: _Toc424673979][bookmark: _Toc424677595][bookmark: _Toc424734406][bookmark: _Toc432611350][bookmark: _Toc432767494][bookmark: _Toc432772034]13. MAREKEBISHO YA KATIBA.
· Sehemu yoyote ya katiba hii inaweza kufanyiwa mabadiliko ama kwa kuongezewa vipengele au kuondoa vipengele fulani ambavyo vitaonekana kuhitaji kubadilishwa.
· Ili kufanya mabadiliko hayo, itabidi wawepo wanakikundi wanaozidi robo tatu ya wanakikundi wote. 
· Mwanakikundi yeyote anayo haki ya kupendekeza mabadiliko ya katiba, na wazo lake litajadiliwa na wanakikundi wote kabla ya kufikia uamuzi wa kufanya mabadiliko

[bookmark: _Toc422779144][bookmark: _Toc423513823][bookmark: _Toc423514197][bookmark: _Toc423514538][bookmark: _Toc423517542][bookmark: _Toc424421185][bookmark: _Toc424673980][bookmark: _Toc424677596][bookmark: _Toc424734407][bookmark: _Toc432611351][bookmark: _Toc432767495][bookmark: _Toc432772035]14.  HUDUMA ZITOLEWAZO NA KIKUNDI.
iii. [bookmark: _Toc422779145][bookmark: _Toc423513824][bookmark: _Toc423514198][bookmark: _Toc423514539][bookmark: _Toc423517543][bookmark: _Toc424421186][bookmark: _Toc424673981][bookmark: _Toc424677597][bookmark: _Toc424734408][bookmark: _Toc432611352][bookmark: _Toc432767496][bookmark: _Toc432772036]HISA
· Kima cha chini cha kununua hisa ni hisa 1.
· Kima cha juu cha kununua hisa ni hisa 5.
· Kiwango cha Hisa moja kitakuwa shillingi (itategemea uwezo wa wanachama(2000-5000 kwa hisa)

iv. [bookmark: _Toc422779146][bookmark: _Toc423513825][bookmark: _Toc423514199][bookmark: _Toc423514540][bookmark: _Toc423517544][bookmark: _Toc424421187][bookmark: _Toc424673982][bookmark: _Toc424677598][bookmark: _Toc424734409][bookmark: _Toc432611353][bookmark: _Toc432767497][bookmark: _Toc432772037]MIKOPO.
· [bookmark: _Toc424421188][bookmark: _Toc424673983][bookmark: _Toc424677599][bookmark: _Toc424734410][bookmark: _Toc432611354]Anayeruhusiwa kukopa ni mwanakikundi tu.
· Muda wa kukaa na mkopo ni miezi 3.
· Riba ya mkopo ni asilimia 3 kwa mwezi.
· Ukipenda unaweza kurejesha mkopo kwa awamu 3 au 2 au 1. Hata hivyo, ni wajibu wa kila mkopaji kulipa riba kila mwezi.
· Ili kupewa mkopo ni lazima uwe na wadhamini wawili ambao ni wanakikundi.
· Mwanachama mwenye mkopo hataruhusiwa kumdhamini mtu mwingine mpaka awe amemaliza mkopo wake ndipo ataruhusiwa kudhamini.
· Mwanakikundi ambae amemdhamini mwenzake hataruhusiwa kukopa hadi aliyemdhamini pia awe amekamilisha mkopo.
· Hairuhusiwi kuchukua mikopo miwili kwa wakati mmoja.
· Kutakuwa na fomu za kuombea mkopo ambazo zitajazwa kwa ajili hiyo. Fomu ya mkopo italipewa sh 500/= na kila mwombaji.
· Fomu ya mkopo ijazwe wiki moja kabla ili kupunguza muda utakaopotea endapo zitajazwa siku unapoomba mkopo.
· Ni bora mkopo ulipwe kabla ya siku ya kurejesha kuliko kulipa baada ya siku kupita maana utakuwa umekwepa adhabu ya kuuchelewesha.

[bookmark: _Toc422779147][bookmark: _Toc423514200][bookmark: _Toc423514541][bookmark: _Toc423517545][bookmark: _Toc424421189][bookmark: _Toc424673984][bookmark: _Toc424677600][bookmark: _Toc424734411][bookmark: _Toc432611355][bookmark: _Toc432767498][bookmark: _Toc432772038](iii)	MFUKO WA JAMII
· Mchango wa Mfuko wa Jamii utakuwa ni shilingi 500/= kwa mwanachama kwa kila wiki.
·  Mfuko huu utaanza kutumika Kikundi kitasema
· Fedha zilizoko katika mfuko wa jamii hazitatumika wala kuchanganywa na mifuko mingine ya akiba au adhabu. Fedha hizi zitatumika tu kwa malengo yaliyokubaliwa ya jamii na hata mwisho wa mzunguko haitagawanywa.
· Majanga ambayo mfuko utasaidia ni Vifo, Majanga ya hali ya hewa na moto.
· Watakaohudumiwa na mfuko huu katika familia ya mwanakikundi ni: mwanakikundi mwenyewe, mwenzi wa ndoa, watoto wa mwanakikundi, wazazi wa mwanakikundi (baba/mama)
· Vifo: Kikundi kitatoa shs 50,000  kwa mwenzetu aliyefiwa.
· Majanga ya hali ya hewa kikundi kitajadili na kuamua ni jambo gani lifanyike.
· Iwapo mwanakikundi akifanya udanganyifu kuhusu vifo au magonjwa, kikundi kitamsimamisha uanachama kwa mwezi mmoja ili baada ya ukweli kupatikana hatua za kinidhamu zichukuliwe. Kwa kipindi chote atakapokuwa amesimamishwa, mwanakikundi hataruhusiwa kununua hisa. 

[bookmark: _Toc422779148][bookmark: _Toc423514201][bookmark: _Toc423514542][bookmark: _Toc423517546][bookmark: _Toc424421190][bookmark: _Toc424673985][bookmark: _Toc424677601][bookmark: _Toc424734412][bookmark: _Toc432611356][bookmark: _Toc432767499][bookmark: _Toc432772039]15.	MWISHO

Endapo litajitokeza jambo lolote ambalo halikuguswa na katiba hii, lakini likawa na maslahi kwa kikundi, basi Mkutano Mkuu wa wanakikundi wote utalijadili na kulitolea maamuzi. Na uamuzi utakaotolewa, utajumuishwa katika katiba hii kama kipengele.

15. [bookmark: _Toc422779149][bookmark: _Toc423514202][bookmark: _Toc423514543][bookmark: _Toc423517547][bookmark: _Toc424421191][bookmark: _Toc424673986][bookmark: _Toc424677602][bookmark: _Toc424734413][bookmark: _Toc432611357][bookmark: _Toc432767500][bookmark: _Toc432772040]IDHINI

Katiba hii baada ya kutungwa na wanakikundi wenyewe na baadaye kuchapwa, imesomwa mbele ya Mkutano Mkuu uliofanyika tarehe ---------- na kukubaliwa na wanakikundi. Kwa idhini tuliyopewa na Mkutano Mkuu huo, tunaweka sahihi zetu kwa niaba ya wanakikundi wa KIKUNDI CHA -VUMILIA MASA. Pia wanachama nao wametia saini makubaliano haya hapo chini.
.......................................................		...............................................................
Jina la Mwenyekiti				Jina la Katibu

MWENYEKITI				                                 KATIBU

Tarehe .............................................




17. UTHIBITSHO WA UKUBALI KUIDHINISHWA KWA KATIBA HII
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